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Minutes of Discussions
beatween
The Japanese Preliminary Survey Team
) and .
Ministry of Health and Univergity of Zambla
on
The Project of Infectious Diseases Control

The Japanese Preliminary SurveQ Team (hereinafter referred to as"the Tean”)
organized by the Japan International Cooperation Agency (hefeinafter raferred
to as "JICA") headed by Dr. Yoshic Numazaki, Director,Clinical Research
Department, Sendai National Hospital,visited the Republic of Zambia from
August 30,1994 to September 8,1994 for the purpose of planning and consulta-
tion on the Project of Infectious Diseases Control{hereinafter referred to
as“theLProject").

During theiristay in the Republic of Zambia, the Team exchanged views and
had a series of discussions with the Zambian authoritles concerned in respect
of the desirable measures to be taken by both Governments for the successful
implementation of the Project.

As a result of the survey and the diécussiqns, both parties came to a tenta—

tive agreement of the matters reffered to in the documnent attached hereto.

Lﬁsaké,ﬁamhia
September 7,1994

. L
. B ¥ ¥
Dr.gﬂghio Numazaki z Dr.Kawaye‘ﬂahanga
Leader, ] Permanent Secretary for Health
Preliminary Survey Team, JICA Ministry of Health

Soner 2o Labitor
/Dr.A.Siwela
}%zvice Chancellor
University of Zambia

witness by: 4[

Mr.M.C.Sok

Director{ ETC)

Planning and bevelopment Cooperation
Office of the President
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ATTACHED DOCUMENT

" 1.NAME OF THE PROJECT

Infectious Diseases Control

2. OVERALL GOAL OF THE PROJECT
To contrﬁl infectious diseases in Zambia through development of human
resnﬁrces for controel of infectious diseases, surveillance of infectious
agents and laboratory diagnosis of infectious diseases.

3.PURPOSE OF THE PROJECT
. To strepgthen the function of Public HRealth Laboratory based on the V1rolngy

Laboratery for diagnosis of lnfeCLLOUS diseases.

 4.0UTPUTS OF THE PROJECT

{1) To improve the quality of iaboratory diagnosis on infectious diseasés at
University Teaching Hospital (UTH).

(2} To strengthen the disease surveillance systen. _

(3) To improve essential laboratory techniques for infectious diseases nf the

. médical personnels.

{4} To improve the use of data obtained.
5. IMPLEMENTING DEPARTMENT |

Department of Fathelogy'ahd Hicfdbiology, University Teaching llospital
6.BURATION OF THE PRGJECT

fhe Technical Cooperatlun will be implemented for .5 years from the date

addressed in the Record of Discus31ons which will be sxgned lateron.

~ T.DEHARCATION OF RESPONSIBILITIES OF ZAMBIAN S1DE

(1) The Ministry of Health will bear the overall responsibility for the imple-
mentation of the Pro,ject. |

{2) The Executive Directer of University Teaching Hospital, Board of Hanagement
will be responsible for the general management and budget allocatlon for
the Progect as a ProJect Dlrector

(3) The Dean, School of Hedlclne,Unlversity of Zambia will be responsible for
the academic issues and research aspects of the:Perect as a Preoject Co-
Director.

(4) The Head of Department of Microbiology and Pathnlogy.ﬁniversiiy of Zambia
will be responsible fer managerial ana technic31 matters of the Project
as.a Project Manager. '

NOTE: Tﬁe sunmarized table is attached as ANNEX 1.
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8. COORDINATING COWMITYEE
For the smaoth implémentation of the ?rojeét.the coordinating committee is
expgcted to be establisﬁed from the beginning of the project acvording to
the following compositions;
(1) Chairperson :Permanent Secretary,Ministry of Health
(2) Zambian Side
Executive Director of UTIl, Board of Management
Dean of School of Hedicine, University of Zambia
Head of Department of Pathology and Microbiolegy
liead of Virology Laboratory
Head of bthér related laburatories énd clinical department
{3} Japanese Side
Team Leader
Coordinator
Japanese Experts
Resident Representative of JICA Zémbia Office

Other personnel to be dispatched by JICA

NOTE: Official(s) of the Embassy of Japan in Zambia and Official{s} of Plan-
ning and Development Cooperation, Gffice of the President may attend

the cuﬂrdinatiﬁg committee as observer (s).

9.MEASURES TO BE TAKEN BY ZAMBIAN SIDE -
The Government of the Republic of Zambia agreed to take the following

measures to - lead the project successful.

- {1) to provide suffiéient number‘of personnel to be trained by the Japanese

experts and to be trained in Japan,and to assure the personnel wi]l
continue to work for the project. .

(2) to allecate sufficient amount of budget for the implementation of tﬁe
ﬁrqject,

(3} to assiSt in the écquisition of the suitably furnished accommodation for

the Japanese experts and their families.

Ry
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10. JAPANESE TECHNICAL COOPERATION

(1) The Government of Zambia has understoed the system of Project Type
Technical Cooperation Scheme implemented as below;
1) Dispatch of Japanese Experts
2} Acceptance of Zambian counterparts for training .in Japan
3) Provision of the necessary equipment for the project

{2) The project is expected to receive the following Japanese experts:
i) Chief Advisor (Medical Doctor)
2) Virologist(s)
3y Bacteriologist{s)
4) Immupologist {s)
%) Epidemiologist(s)
6) Pediatrician(s)
1} Coordinatoer
8) Other Tields mutually agrecd upon as necessary

(3) Some Zambian counterparts will be trained in Japan.

{4) The Government of Japan will provide equipment and materials for the

jmplementation of the project.

11.0thers
(1) Necessity of the constructien of training-room and data-analysis room and
the renovatien of the exiéting facilities cpnnected with the new project
was discussed between the Zambian:sidé and thé Jépanese side as an impor-
tant component of stremgthening of the fﬁnction of Public llealth Labora-
tory. ) . |
{2) Tentative Project Design Matrix is attached as ANNEX II.

/@M. /r/ Mﬂ,@ /é
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