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AREA PROYECTO 1991 % 1992 % 1993 %
CITRICULTURA 74,744 13.43 | 231,212 19.45 | 278,407 19.10
HORTICULTURA 74,406 13.37 | 205,640 17.30 | 233,167 - 15,99
SUELO-RIEGO-CLIMA 78,770 14,16 | 144,052 12,12 | 109,577 7.52
SERVICIOS AUXILIARES | 71,639 12.87 | 118,737  9.98 | 204,647 14.04

| CITRICULTURA | 30,303 5.45 | 79,864 = 6.72 | 110,394 7.57
PROTECCION VEGETAL | HORTICULTURA | 20,202 3.63 | 53.243 4.48 | 73,59  5.05

BIOTECNOLOGIA | 34,674  6.23 | 84,076 7.07 | 117,704 8.07

DIRECCION 130,405 23.44 | 184,489 15.52 | 224,349 15.39

ADMINISTRACION CONTADURIA 30,573 5.49 | 68,261 6.74 | 76,231 5.23
- BIBLIOTECA 10,715 1.93 | 19,269 1.6z | 29,726 2,04
Totales 556,431 100.00 [1,188,643 100.00 1,457,797 100.00

P b - 79 FREBIEMETE (B, vy 7<)

~ AREA ~ PROYECTO 1991 % | 1992 % 1993 %
CITRICULTURA - 74,744 23.24. | 231,212 32.90 | 278,404 32.93
SUELO-RIEGO-CLIMA | 70,893 22.04 | 129,647 18.45 | 98,619 11.66
SERVICIOS AUXILIARES - 28,656 - 8.91 | 47,495 6.76 | 81,859  9.68

PROTECCION VEGETAL | CITRICULTURA .30, 303 9.42 79,864 11.36 110,394 13.06
' BIOTECNOLOGIA 34,674 10.78 84,076 11.96 117,704 - 13.92
ADMINISTRACION _ 82,413 25.61 130,569 18,57 158,547 18,75

Totales 321,663 100.00 572,294 100.00 645,530 100.00




GV 7Ty PRI S AR (A vy 7 4 <)

AREA PROYECTO 1991 % 1992 % 1993 %
CITRICULTURA 667 17.54 | 26,048 54.79 | 66,367 52.69.
HORTICULTURA 1,517 39.89 | 12,035 25.31 | 33,420 26.54
PROTECCION VEGETAL 101 2.66 6,310 13.27 | 19,519 15.50
BIBLIOTECA ) 1,518 39.92 3,151  6.63 | 6,643  5.27

' Totales 3,803 100.00 | 47,544 100.00 | 125,958 100.00
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MINUTES OF DISCUSSIONS
ON
TIHE FRUIT-TREE PROTECTION PROJECT
IN
THE ORIENTAL REPUBLIC OF URUGUAY

In response to the request made by the Government of the Oriental
Republic of Uruguay for the Fruit-Tree Protection Project {(hereinafter
referred to as "the Project"), the Government of Japan sent,through the Japan
International Cooperation Agency (hereinalter referred to as "JICA"), a
preliminary survey team (hereinafter referred to as "the Team®") headed by
Dr.Meisaku KOIZUMI from April 10 to April 23, 1994 in order to clarify the
background of the request, to identify the problems and to study the
feasibility of the proposed technical cooperation programme of the Project.

During its stay in the Oriental Republic of Uruguay, the Team carried
out a field survey, held a series of discussions and exchanged views con the
framework of the technical cooperation for the Project with the authorities
‘concerned of the Government of the Oriental Republic of Uruguay.

 As a result of the discussions, the Team and the authorities concerned of
the Government of the Oriental Republic of Uruguay agreed to recommend to
their respective Governments the tentative framework referred Lo in the
document attached hereto.

Montevideo, April 21, 1994

Dr.. Meisaku KOIZUMI Mr. Juan ﬁgd?o HOUNIE
Leader, - President, Board of Directors,
The Preliminary Survey Team, National Institute of Agricultural

Japan International Cooperation Agency Research



the Attached Document
I Objective of the Project L |
To improve the technical methods of research in the fields of plant
protection and orchard management of citrus trees at the National
Institute of Agricultural Research. '

1 Name af the Project
The Frujt-Tree Protection Project

Il Uruguayan Agency in charge of the Project .
National Institute of Agricultural HResearch (Instituto Nacional de
Investigacion Agropecuaria, hereinafter referred to as "INIA")

IV Site of the Project
INIA Salto Grande

YV Term of Cooperation
Five(9) years

VI Activities and Qutputs of the Project
I. Activities _ . .
(1) The investigation and analysis on major constraints in plant
protection and orchard management of citrus trees. '
(2) The transfer of the methods.for research in the following fields
to the Uruguayan counterpart personnel by the Japanese experts.
a. Plant protection
b. Bud-stock management
¢. Orchard management
2. Outputs
The following outputs may be ohtained in the above mentioned fields;
{1) The identification of major constraints.
(2) The improvement of methodology for research of Urugayan counterpart
personnel.
(3) The improvement of practical technology.
{4) The making~up of the technical manuals.

VI Measures to be taken by the Japanese Side
1. Dispatch of Japanese cxperis.
(1) The long-term experts
A. Team Leader
B. Coordinator

mnx I



G. Plant protection
D. Orchard management
Note;The team Leader may be serve concurrently as an expert in a

part of the above mentioned fields.

(2) The short-term experts
Short-term experts may be dispatched when necessity arises within

the framework of the Project.

2. Training of Uruguayan personnel in Japan.
The Government of Japan may receive the Uruguayan personnel related to
the Project for technical training in Japan.

3. Provision of Machinery and Equipment.
The Government of Japan may provide machinery, equipment and other
materials (hereinafter referred to as "the Equipment”] necessary for the
implementation of the Project.

VI Measures to be taken by the Uruguayan Side
1. Provisien of land, buildings and facilities.
(1) Land, buildings and facilities needed for the implementation of the

Project
{(2) Offices and facilities for the Japanese Team Leader and other experts in

the Project site _
{3} Facilities for Team Leader and Coordinator in Headguarters of INIA
for necessary activities in Montevideo

(4) Other facilities mutually agreed upon as required

2. Assignment of necessary numbers of counterpart personnel and other
administrative personnel. '
Note; INIA will make maximum efforts for enhancement of capacity of
counterpart personnel of Entomology in the field of Plant
Protection, in order to achieve the assignment of abt least two (2)
counterpart personneal to each Japanese expert.

3. Budgetary allocation necessary for the smooth implementation of the
Project.

I Administration of the Project

1.The President of the Board of Directors of INIA will bear overall
responsibility for the implementation of the Project.

on. K.



2. The National Director of INIA, as the Project Director, will be
responsible for the mangement of the Project, through. the Department of
International Cooperation. : '

3. The Regional Director of INIA Salto Grande, as the Project Administrative
Manager, will responsible for administrative and managerial matters of the
Project. ' C

4. The Chief of National Programme of Citrus of INIA, as the Pfﬂject
Technical Manager, will be responsible for technical and scientific
matters of the Project.

X Joint Coordinating Committee
1. Functions . : : .

(1) To formulate the Annual Work Plans of the Project under the framework
of the Project.
(2} To review the overall progress of the technical ceeperation programme
as well as achievement of the Annual Work Plans. ..
(3) To review those measures taken by the Govercment of Japan.
{(4) To review those measures taken by the Government of the Oriental
Republic of Uruguay.
{5) To recommend necessary matters to the two Governments.

2. Composition
(1) Chairperson; .
- The President of Board of Directors of INTA
(2) Members '
lruguaian Side;
- Board of Director (s} of INIA
The National Direcior of INIA
The Director for International Coopretion of INIA
~ The Regional Director of INIA Salto Grande
- The Chief of National Programme of Citrus of INIA
- Counterpart personnel to the Japanese experts
Other officials concerned with the Project
Japanese Side;
- Team Leader
- Coordinator
- Other experts
- Members of mission to be dispatched by JICA
NOTE: Person(s) nominated by Lhe Chairperson and official (s)

m K. N



of the Embassy of Japan may attend the Joint Coordinating
Cnmmlttee as observer (s) .

3. Meeting freguency
At least once a year and whenever the necessity arises.

XI Other comments relating to the Project

Other comments presented by Japanese side and Uruguayan side for thc
Project are described on Appendix.



1. Comments from Japanese side

Appendix

(1) The Team requests allocation of two {2} full-time counterpart
perspnnel to each Japanese expert for successful implementaion of the
Project. : '

{2) The Team states that the extention activities for citrus grovers can
not he carried out within the Project.

omments from Uruguayan side
(1) INIA requests to the Team that the activities of the Project will
cover the following subjects.
(DProduction and propagation of virus free bud-stock
®Improvement of cultivation practice to produce high quality citrus
fruit '
a. Stabilization of flowering and fruit set of mandarin,etc (root
stock management included)
b. Control of fruit puffing in mandarin (root stock management
included) _
¢. Determination methods of hervesting time (evaluation methods
for fruit quality included)
d. Improvement of fertilization based on the soil and leaf
analysis {trial of fertilizers included)
a. Optimum management of irrigation
@Identification of causal agents of fruit blemish and improvement of
the control _
@Ecological studies on the major pests and improvement of the
control ' :
®Preparation of technical manuals in relevant technology

(2) INIA recognizes that the diffusion of technical results to growers is
important.

{3} The budget allocation for commencing the Project will be prepared on
time.
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