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MINUTES OF THE MEETING
BETWEEN
THE JAPANESE PRELIMINARY SURVEY TEAM
AND
THE AUTHORITY CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF
INDONESIA
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE BIODIVERSITY CONSERVATION PROJECT IN THE REPUBLIC OF INDONESIA

The Japanese preliminary Survey Team ( hereinafter referred to as “the team” )organized by The
Japan International Cooperation Agency { hereinafter referred to as  “the JICA” ) and headed by
MrKunic KIKUCHI Director of Planning Division,Nature Conservation BureauEnvironment
Agency,visited the Republic of Indonesia from August 22 to September 4,1994,for the purpose of
conducting a preliminary survey on the Japanese Technical Cooperation for the Biodiversity
Conservation Project  hereinalter referred toas  “the Project” ), and held a series of discussion with
authorities concerned of the Republic of Indonesia.

As a result of the discussions, the Team and Indonesian authorities concerned agreed to recommend
to their respective Governments the matters referred to in the document attached hereto.

Jakarta,September 2,1994

: 7
Kunio KIKUCHI Prof.DrHerman Haeruman JS
Leader Assistant Minister for Community
Japanese Preliminary Survey Team Participation and Integration
Japan International Cooperation Agency in Development, BAPPENAS

JAPAN The REPUBLIC OF INDONESIA



THE ATTACHED DOCUMENT

This Japanese Project-Type Technical Cooperation is formulated to support the implementation
of the Biodiversity Action Plan for Indonesia,as part of the Joint Cooperation among the
Government of the Republic of Indonesia,lhe Government of Japan and the Government of the
United States of -America based on the Record of Discussion on the Joint Cooperation for the
Indonesian Biodiversity Conservation Program.

I. IMPLEMENTATION SCHEDULE AND COOPERATION PERIOD
This technical cooperation for the Biodiversity Conservation Project will be commenced for
three years. However, after completion of facilities and equipment provided by the grant-aid of
Japanese Government, it may be extended to the second stage of techmical cooperation by the
request of Indonesian Government.
I1. THE OBJECTIVE OF THE PROJECT
The objeétive of the Projéct is to strengthen the institutional capacity to conserve biodiversity
linking the Indonesian Institute of Sciences { LIPI ) and ‘the Directorate General of Forest
Protection and Nature Conservation { PHPA ), the Ministry of Forestry .
II. BASIC POLICY GFIMPLEMENTATION PLAN
The technology transferred in the Project is as [ollows:
(1) Biodiversity information in the fields of zoology and botany is appropriately operated and
managed in the Biodiversity Information Center ( BIC ) that will be established in the Research

and Development Center for Biology { RDCB ) , LIPI, and is available for various purposes.

(2) Scientific capabilities of researchers in the Zoological and Botanical Divisions of RDCB, LIPI
are enhanced in taxonomy and other specific studies on biology.

(3} Appropriate park conservation and management arc carried out in Gunung Halimun National
Park as a model of in-situ conservation and comprehensive research field of biodiversity.

(4) Effective exchanges and utilization of biodiversity information are made between LIPI and
PHPA.
IV. PROJECT SITES
The Project will be implemented in: Research and Dcvcloprﬁent Center lor Biology ( RDCB )

in Bogor ( include Cibinong ), LIPI; Directortte General of Forest Protection and Nature
Conservation { PHPA - Bogor ); and Gunung Halimun National Park ( GHNP ), PHPA.



V. DURATION

The duration of the Project will be three years,commencing from the designated date to be
stipulated in the Record of Discussion of the Project signed between the Indonesian authorities
and the JICA implementation study Team ,which will visit Indonesia il the recommendation of the
Team to the Government of Japan is accepled.

VI. FRAMEWORK OF THE PROJECT
(1) Input of Japanese side

1) The Japanese side will dispatch necessary long-term experts on the following fields:

+ Chief adviser

- Coordinator

» Systematic Biology

» Information Processing and Network -

- Natural Environment Research and Survey

2) The Japanese side will dispatch necessary short-term experts for the smooth implementation of
the Project,

- Systematic Biology { in any specific fields )
- National Park Planning and Management
- Park Utilization and Environmental Education

- Natural Environment Research and Survey

3) The Japanese side will receive Indonesian counterpart personnel for training in Japan annually
depending on the avatlability of resources. '

4) The Japanese side will provide the necessary equipment for the activities of the Project through
further discussion between both sides.

2) Input of Indonesian Side

1) The Indonesian side will allocate the nécessar_v number ol suitable qualified counterpart
personnel,corresponding to each Japanese experts,and administrative personnel.

2) The Indonesian side will providé office space and necessary facilities for Japanese experts and
for the above mentioned activities.

3) The Indonesian side will bear the operational expenses necessary for the implementation of the
Project. o



VII. ACTIVITIES OF THE PROJECT

1) To survey the potential organizations which will be the data providers and/or data users for the
future national wide network of biodiversity information,

2) To examine utilization purposes of biodiversity information.
3) To establish standards of the database For biodiversity information and collection management.
4) To conduct biological research and survey of GHNP.

5) To develop management model which is integrating comservation of GHNP and its
surrounding development.

6) To study information on natural and social environment within and surrounding GHNF.
7) To train the park management personnel.

8) To proceed effective exchange and utilization of information of Biodiversity between LIPI and
PHPA.

VIIL. ADMINISTRATION OF THE PROJECT

(1) Organization of the Project
The organization of the Project is shown in ANNEX.

(2) Consolidation of the organization

The project will consolidate the organization of the Project by the establishment of Joint
Commitiee coordinated by Program Coordinating Commitiee (PCC).

The Joint committee members should composed of executive personnel concemed from
BAPPENAS, LIPI, PHPA, Chief Adviser, Coordinator of JICA experts, Embassy of
Japan, JICA Indonesia office, a party concerned temporarily dispatched from JICA headquarters
and other persons concerned.

IX. SCHEDULE UNTIL. COMMENCEMENT OF THE PROJECT

{1) The implementation Study Team will follow up the Team on condition that the recommendation
of the Team to the Govemnment of Japan is accepted.

(’?) The Indonesian side will proceed the necessary arrangement for the smooth commencement of
the Project.

X. MUTUAL CONSULTATION

There will be mutual consultation between the two governments on any issucs arising [rom/in
connection with this document.
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‘RECORD OF DISCUSSIONS
ON
THE JOINT COOPERATION
FOR
THE INDONESIAN BIODIVERSITY CONSERYATION PROGRAM

The representatives of the Government of the Republic of Indonesia (GOI), the Government
of Japan (GOJ) and the Government of the United Stales of America (USG),

reafhirming that the GOl has adopted Lhe Nalional Strategy of Biodiversity Management and the
Biodiversity Action Plan for Indonesia to conserve, study and utilize Indonesia’s invaluable biological
resources (o benefit jocal, pafional and g]obai needs,

reaflirming that the GOJ and the USG have a common intention to strengthen cooperation in the
ficid of environmental conservation by helping dcvclopmg countriss build national centers for the
managemenl and conservation of nahtral resources in accordance with the Global Partoership Plan of
Action announced in January, 1992,

reafllirming that the GOI, the GOJ and the USG participaled in the United Nations Conference on
Environment and Development (UNCED) in June 1992, and signed the Agenda 21, reflecting the
efforts of each country to conserve biological diversity, and that the Republic of Indonesia, Japan and
the Uniled States of America are signaloties fo the Convention on Biological Diversity,

welcoming (hal the Indonesian Biodiversity Foundation (IBF) was legally eslablished on January 12,
1994,

recopgnizing that the activilies of non-gavernmaemal organizalions play an effective role in
conserving, studying and utilizing biodiversity, and

. teviewing the result of collaborative efforts of GOL, GOJ and LJSG discussions and surveys {owards
designing a joint program lo supporl the implementation -of the National Strategy of Biodiversity
Management and the Biodiversity Acﬂon Plan for Indonesia,

reached comumon “rccogmtlon on the implemenlation of the Indonesian onchvcrstty Cougservetion
Program described in the Annex attached hereto.

Aar

Hcrman HAERU N Js.
Assistant Mmlsl&r
Ministry of Natonsl Development Planning/
National Development Planning Agency,

The Republic of Isidonesia

Special Assistant for National Environment,

State Ministry of The Environment,

The Republic of Indonesia

Ny ) P s

Jakarta, Aupust 26, 1994

Zenji KAMINAGA Vivikka MOLLDREM
Minister, Acting Director,

Embassy of Japan United Statos Agency

to Indonesia for Iniernational Development

Mission to Indonesia



Annex :

THE INDONESIAN BIODIVERSITY CONSERVATION PROCRAM

1. The Program is to bé implemented in support of the objectives of the Natiopal Strategy of
Biodiversily Management and Biodiversity Action Plan for Indonesia (BAPI), in accordance with the
. domestic laws of cach country.

Z. The

GOI, the GOJ and the USG intend to support the conscwanon of Indonesia's biological

resources Lhrough the irnplerentation of the Indonesian Bmdwermty Conservation Program according
1o the contents of section 3 below, to periodically consult with each other, and to explore opportunities
to collaborate and mutvally support each other's cfforts in the program where appropriate.

3. Contents of Cooperalion

(1) the Japanesc side

1) 1n order to consolidate the basic systern for the conservation of biodiversity in Indonesia,
the GOJ is to cooperate with the Indonesian Institute of Sciences {LIP1), and Directorate
General of Forest Protéction and Nature Conservation, Ministry of Forestry (PHPA),

through construction of facilities, dispalch of experts, acceptance of trainees and provision of
equipment. This cooperation is {o be Iimplemented in accordance with the ordinary schemes of
projeci-type technical cooperation and grant sid of Japanese Official Development Assistance.

2) project-type technical cooperation

The project-type technical cooperation implemented by Japan International
Coopcrauon Apgency (JICA) consisting of dispatch of experts, acceptance oftIamcz:s and
provision of equlpmmt, is lo support the following activities:

biodiversity information in the fields of zoology and botany is appropriately
asscmbled and  managed in the Biodiversity Information Center (BIC) that will be cstablished
in the Research and Development Cenler for Biology (RDCB), LIPI, and available for various
purpeses taking into consideration the possibility of a future National Biodiversity
Information Network to be established by GOI.

scientific capabilies of researchers in the Zoological and Botanjcal Divisions of
RDCB, LIP!I are enhanced in taxponomy and other specific studies on biodiverssity.

approptiale park management is catried out in the Gunung Halimun National Park es
a model of in-situ conservation and comprchensive research ficld of biodiversity.

effective exchanges and viilization 6f biodiversity information ere made between LIP{

(BIC and Zoolopical and Botanical Division) and PHPA (Directorate General of Forest
Protection and Nature Conservation).



1) Grant aid

Granl aid is ip be expecled lo assist the construction of the zoological collections building
(including.the BIC), RDCB and of the facililies for management of the Gunung Halimun
National Park which will be the base for the project-lype technical cooperation, and to provide
necessary facility and equipmenit for aclivities of LIP1 and PHPA which are supporied by the
projeci-type lechnical cooperalion.

4)1he conients and schedule of Lhe above mentioned cooperalion will be studied in detail and
tevised if necessary, through discussions between the concemed organizations of the
Indonesian side and the Japanese side.

(2) The United Stales side

1} The United Siales Agency for Internalional Development (USAID) will support the

" developosent and operations of the Indonesian Biodiversilty Foundation in such manner as
USAID and IBF roay apres. As a private, independent, self-sustained, non-prolit, grant-
making organization, IBF will fund various kinds of sctivities designed o promote and Jesd
biodiversily conservalion al (he national, local and provincial level. The USAID cooperation
will be implemenled througl the planned IBF project.

2) The IBF is ineant lo enhance the eapacily ol indonesia to effectively conserve, study smd
sustainably use its uniqus biological resources. Foundalion activities will focus on fout
objectives:

to slrive for the conservalion of naturaFesources including the biodiversity thereof
comprising among others the diversity of ecosyslems, species and genetics, whether
national, regional or intemational. '

lo strive for the emergence of policies, programs and eflorts for the conservalion,
utilization, managemenl, study and development of blolog,lcaj resources and the
diversity thereol in Indonesia.

{0 initiaie and proinote national, regional and internalional cooperation among non
povermuoental organizations, scientific, research and educalional institutions, the
business communily and governmental agencies lo achieve the purpose and objectives
of the 1BF,

lo foster and improve lhe capabilities of society and its instifulions lo play an aclive
role in ciforis for Ute conservation and ulilization of biodiversity in a fair, equilable
and sustainable manner,

The IBF iutends lo develop relationships with well established interuational foundations to
strenglien ils instilutional capacity.

USAID plans 1o provide initial funds for the esiablishment ol an endowment, operaling costs,
grant program and lechnjcal sssistance,

3) The GOI hereby endorses the 1BF Project and approves it as an assistance activity to which
the bilateral Economic and Technical Cooperation Agreement dated October 16, 1950, as
a.mcndcd, bétween the USQ and the QOI is applicable, ¢xcepl for Section 1 of Annex attached
therelo goncerning local gumency contributions, In additien, the rc!anonshlp ameng the GOI,

IBP and USG undor ths program wilt bes fluriher speoified {1 a scpmia Metnorandum of
Understanding.

— 50'__



(3) Indonesian side

1) Implementing agencies (LTPL PHPA, 1BF) will execote the Program as leading parties.
National Development Planning Agency (BAPPENAS) and State Ministry for Environment
{LH) will coordinate thc activities of related unp]cmcnung agmcles for their smooth
coopeqahon

2) The Indonesian side will amrenge necessary coordinstion with other projecis
implemented in Indonesia related Lo the Program.

3} The Indonesian .side also agrees to use its best efforts {o expedite the issuance of all
necessary work permils for persormel under the progmm and otherwise facilitate the prompt
entry into Indonesia for such personne).

4) With segard 1o the Japanese side cooperation, |

The lodonesian side will take necessary measures for the implementation of the Program,
such as securing of fully competent personnel sad securing of firnds for local cos_is, de.

The Indonesian side will coordinate both projects ituplemented by the GOJ and the World
Bank’ {GEF Projects to LIPI) which wijl siart at the 3ame time.

Other related arrangements smd verifications between the Japanese and Indonesian side with
sespect {o gramt aid and projeci-type tecbnical coopearation will be undextaken.

5) With réga:d to the US side cooperetion,

To facilitate the development and operation of the IBF for non-profit activities, the GOl
aclnowledges that the IBF is a charitable, non-profit privaic organization and agrecs to
expedite the review and approval of fax excmpt slatus of the 1BF, Any distribwdion of the IBF
assels of proceeds upon- liquidation of the IBF will also be tax exempt. Any egreemesnt
between USAID and the IBF or grant of funds by USAID to the 1BF will be frec from amy
taxation or fees imposed inder the Jaws in effect or which may become cflective in Indonesia.

(4) Suppori for the National Strategy of Blod,wcamty Management and the Biodiversity Action Plan
for Indonesia

Activities under the Program will closcly support the implementation of the National Strategy of
Bicdiversity Managemeani and the Biodiversity Action Plan for Indenesia

(5} Each party can provide additional support with respect to the Program where appropriaiz,

4. Duration of the ngrém

The program will commnence from the dale of signing the Record of Discussions and will teooipste
after five years. If deerned necessary, cxlension of the Program may be made through the procedure
described in section 8, below. It may be terminated by mmy party with respect to such party upon 60
" days writien potice to the other parties,

5, Management gnd Coordination Mechanism

To ensure cffectiveness and efficiency of the Program by coordination snd coopsaiion among the
various components of the Program a Program Coordinating Committes (PCC) will be established.



PCCsrole , membership and operation are as follows.

(1) Role:

PCC will discuss the foﬂowmg items, in order to ensure that the Program is operated
effectively and efficiently, and will propose approprisie measures to the countries concemed
lo guide the Program. PCC should meet st Jeast teice a year,

Current situation of the Program

implementation plan

evaluation {includes the items related to foﬂowzng section 6)
budget

installation of pe-rsonnel

other items relaling to the unplemcn(ahon ol the Program

(2} Members: : '
Chainman : BAPPENAS - Assistant Minister level
Vice Chainpan : LH - Assistant Minjster lcvel
Member : LTPI

: PHPA, Ministry of Forestry

-+ Embassy of Japan

:JICA

rUSAID
Observers 1 IBF and oihers invited by the chairman.

0. joint Evaluation

On such date as may be agreed upon, before the end of the cooperation, the pariies will carry out a°
joint evaluation to assess whether the inputs of each side are made according to, and the effect on, the
Program. The jont evaluation team WJ.H present a report of findings and recommendations for review
by PCC.

7. Informalion Sharing and Publication

For the benefit of the conservation of biological resources in Indonesia and the world, the findings,
results of studies and other data that pertain 1o this Program will be made available as much as possible
by the GOJ, GOJ and USG. The reports, studies and other dala that pertain to the Program prepar=d by
or on behalf of such party for general circulation will be shared among the GOI, GO} and USG.

8, Authorization for Amendment

For the purposes of this Program, the GOI will be Tepresented by Lhe individusl holding or acing in
the office of the Minister, National Development Planning Agency, the GOJ will be represented by the
Ambassador, Emnbassy of Japan, and the USG will be represented by the Ambassador, Embassy of the
United States of America, excepl as such individuals may further designate other representatives.

The Program may be amended at any tirae by mutual consent in writing among them or designated
deputies.
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