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THE RECORD OF DISCUSSIONS BETWEEN THE JAPANESE
IMPLEMENTATION SURVEY TEAM AND THE
AUTHORITiES'CONCERNED OF THE GOVERNMENT OF
~ THE KINGDOM OF THAILAND
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE PRODUCTIVITY DEVELOPMENT PROJECT

The Japanese Implementation Survey Team (hereinafter referred to as "the Team")
organized by the Japan International Cooperatioﬁ Agency“(hereinafter referred to as
"JICA") and headed by Mr. Usa Kakinuma,visited the Kingdom of Thailand from February 13
to February 19,1994 for the purpose of working out the details of the technical
cooperation program concerning the Prodﬁctivity Development Project in the Kingdom of
Thailand.

During its stay in the Kingdom of Thailand, the Team exchanged views and had a series
of discussions with the Thai authorities concerned in respect of the desirable measures
to be taken by both Governments for the successful implementation of the above-menticned

Project.

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the Government
of the Kingdom of Thailand, signed in Tokyo on November 5th, 1981 (hereinafter referred
to as "the Agreement"), the Team and the Thai authorities concerned agreed to recommend

to their respective Governments the matter referred to in the document attached hereto.

Bangkok, February 18, 1994

Mr. Usa Kakinuma

Leader, . . Permanent Secretary,
Implementation Survey Team, o Ministry of Industry,
Japan International Cooperation Azency, The Kingdbm of Thailand
Japan



THE ATTACHED DOCUMENT
I . COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Kingdom ofiThailénd will implement the Productivity
Development Project (hereinafter referred to as "the Project") in cooperation with

the Governmént of Japan.

2. The Project will be implemented in accordance with the Master Plan which is given

in Amnex T .
Il . MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In dccordance with the laws and regulations in force in Japan and the:pFUViSiDnS'Of
Article I of the Agreement, the Government of Japan will take, at its own expense,
the following measures through JICA according to the normal procedures of its

technical cooperation scheme.

1. DISPATCIT OF JAPANESE EXPERTS
The Government of Japan will provide services of the Japanese experts as listed in
Annex H. The provision of Article IX of the Agreement will be applied to the

above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinéfy.equipment and other materials
(hereinafter referred to as "the Equipment") necessary for the implementation of the
Project as listed in Annex'ﬁl. The provision of Article VI-1 of the Agreement

will be applied to the Fquipment.

3. TRAINING OF THAI PERSONNEL IN JAPAN
The Government of Japan will receive the Thai personnel connected with the Project

for technical training in Japan.

HI. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE KINGDOM OF THAILAND

[a—

. The Government of the Xingdom of Thailand will take necessary measures Lo ensure
that the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical cooperatian, - through the full and active involvement-in

the Project by all related authorities, beneficiary groups and institutions.

\;..(;/-



2. The Government of the Kingdom of Thailand will ensure that the technologies and
knowledge acquired by the Thai nationals as a resﬁlt of the Japanese technical
cooperation-will-contpibute to the economic and social development of the Xingdom
-of Thailand .

3. In accordance with the provisions of Article IV, V and VI of the Agreement,
the Government of the Kingdom of Thailand will grant in the Kingdom of Thailand
privileges, exemptions and benefits to the Japanese experts referrad to in IO -1 above

and their families.

4. In accordance with the provisions of Article VH of the Agreement,the Government
of the Kingdom of Thailand will take the measures necessary to receive and use the
Equipment provided through JICA under II -2 above and equipment, machinery and

materials carried in by the Japanese experts referred to in 1I-1 above.

%. The Government of the Kingdom of Thailand will take necessary measures to ensure
that the knowledge and eXperience acquired by the Thai personnel from technical

training in Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article [V-(b) of the Agreement,the Government
of the Kinsgdom of Thailand will provide the services of the Thai counterpart

personnel and administrative personnel as listed in Annex Iv.

7. In accordance with the provision of Article IV-(a) of the Agreement, the Government
of the Kingdom of Thailand will provide the buildings and facilities as listed in
Annex V.

8. In accordance with the laws and regulations in force in the Kingdom of Thailand,
the Government of the Kingdom of Thailand will take necessary measures to
supply dr replace at its own expense machinery, eauipment, instruments, vehicles,
tools, spafe parts and any other materials necessary for the implementation of the
Prdject other than the Equipment provided through JICA under 1I-2 above.

9. In accordance with the laws and regulations in force in the Kingdom of Thailand,

the Government of the Kingdom of Thailand will take necessary measures to meet

the running expenses necessary for the implementation of the Project.

-
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IV. ADMINISTRATION OF THE PROJECT

1. The Permanent Secretary, Ministry of Industry, as:the Project Director, will bear

overall responsibility for the administration and implementation of the Project.

2. The Director of the Implementing Agency, -as the Project Manager, wiIl be

responsible for the managerial and technical matters of the Project.

3. The Japanese Team Leader {(Chief Advisor) will provide necessary recommendations and
advice to the Project Director and the Project'Manager'on any matters pertaining to

the implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the Thai
counterpart personnel on technical matters pertaining to the implementation of the
Project.

5. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VI.
V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments through
JICA and the Thai authorities concerned, {at the middle and}) during the last six

months of the cooperation term in order to examine the level of achievement.
VI. CLAIMS AGAINST JAPANESE EXPERTS

In d@ccordance with the provision of Article VI of the Agreement, the Government of
the Kingdom of Thailand undertakes to bear claims,if any arises, against the Japanese
experts engaged in technrical cooperation for the Project resulting from,occurring
in the céurse of, or otherwise connected with the discharge of their official
functions in the Kingdom of Thailand except for those arising from the wiilful

misconduct or gross negligence of the Japanese experts.
YII. MUTUAL CONSULTATION

There will be mutual coasultation between the two governments on any major issues

arising from, or in connection with this Attached Document.

- )J
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VII. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this attached Document

will be five (5) years from February 18, 1994.

ANNEX 1
ANNEX 11
ANNEX 111
ANNEX 1V
AMNEX V
ANNEX VI
ANNEX VI

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF THAI COUNTERPART AND ADMINTSTRATIVE PERSONNEL
LIST OF BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE

ORGANIZATION CHART OF THE PROJECT



ANNEX I. MASTER PLAN
1. ObjeCtive_of_the Project

(1) Overall Goal:
Productivity development activities will be diffused and penetrated into
the enterprises in Thailand.

(2) Project Purpose: _ :
Counterparts will acquire techniques of Integrated Productivity Improvement
at the National Productivity Center (hereinafter réferred to as "NPC").

2. Outputs and Activities of the Project

{1) OQutputs _ ,
D Counterparts for productivity development activities will he fostered.
@ Leaders for productivity development activities will be nurtured through
training counterpart.

(2} Activities _

@O-a Formulate plans of counterpart training program
-b Provide assistance for preparing training materials
-¢ Provide technical assistance for preparing training curriculums
D-d Educate prospective counterparts
e

Obtain necessary equipment

Formulate survey plans of. companies

Collect model companies

Select model companies

Conduct research on productivity promotion activities in companies
Analyze results of research .

Prepare materials for development of productivity promotion
Prepare curriculums for development of productivity promotion
Formulate development plans of productivity promotion

Conduct productivity promotion activities

Formulate plans for consultant training‘courses _
Provide assistance to trained consultants in rendering consulting
services

Obtain necessary equipment

|
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3. Site for the Project

Before the Implementing Agency is moved to the new building, the site for
the Project is as follows:

19th floor, Boonpong Tower, 1193 Phahonyothin Road, Phvathai, Bangkok
10400 with an area of 38dnT.

Additional space will be provided, if necessity arises.
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ANNEX If. LIST OF JAPANESE EXPERTS
1. Fields
{1} Human Resource Development and Labor*Managément Relations
(2} Productivity Promotion and Survey
(3} Consulting Skills for Productivity Development
2. Experts
{1} Long-term Experts
a. Chief Advisor
b. Coordinator
¢. Human Resource Development and Labor-Management Relations
d. Productivity Promotion and Survey
e. Gonsulting Skills for Productivity Development
{2) Short-term Experts
Short-term experts will be dispatched for specific fields of
technology transfer, the installation of machinery and equipment and

for training of technical personnel in relation to the scope of the

Project, when necessity arises.
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ANNEX III. LIST OF MACHINERY AND EQUIPMENT

Machinery and equipment nebessary for the transfer of technology by the
Japanese experts. '

Equipment for production and'editing A/V aids
fquipment for production of training materials
0ffice equipment.for project site .

Vehicle

Teaching materials and tools _
Equipment for mobile training/consulting teams
Equipment for seminar rooms

Equipment for meeting rooms

Equipment and materials for A/V library
Equipment and materials for literature library

Equipment for language laboratery

s B — T > RS + B v B == R o B =~ R~

Spare parts for maintenance

Equipment for exhibition hall

=

N. Equipment for micro teaching room
0. Teaching tools for experts
Others

TN



ANNEX

()
(2)
- (3)
(@
(5)
()

Iv. LIST OF THAI COUNTERPART AND ADMINISTRATIVE PERSONNEL

Director

Administrative Staff
Services Staff

Secretary & Temporary Staff
Technical Staff

Other necessary supporting staff

-
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ANNEX V. LIST OF BUILDINGS AND FACILITIES
Office.rooms and facilities necessary for the Japanese experts
Office space for the Thai counterpart personnel
Lecture rooms and meeting rooms necéssary for the transfer of technﬁiogg

Buildings, facilities and space for the hia_(:hinery and -equipment to be

provided by the Government of Japan

Other facilities mutually agreed upon for the smooth implementation of

the Project

1 *ﬂ.
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ANNEX VI. JOINT COORDINATING COMMITTEE

}.  Function

The joint coordinating committee will be held at least once a year and when-

ever necessary. It's functions are as follows:

(1)
(2}

(3}

(1)

{2)

(3)

g

To review the achievements of an annual work plan of the project.

To review the overall progress of the technical cooperation program as
well as the achievements of the above-mentioned amnual work plan.

To exchange views on majbf issues ‘arising from or in connection with

the technical cooperation program.

Composition

Chairman
The Permanent Secrétary, Ministry of Industry
Members

1) The Thai side

(D Director General, DIP

@ Director, NPC

@ Chief of Productivity Promotion Sub-Division, NPC
@ Representative of DTEC

® The personnel designated by Chairman, if necessary

2) The Japanese side

Chief Advisor

Coordinator

The Japanese experts designated by Chief Advisor
Resident Representative, Thai 0ffice, JICA

©eoecc

The personnel concerned to be dispatched by JICA, if hecessary

Observer
(D 0fficial(s) of the Embassy of Japan in the Kingdom of Thailand

o
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ANNEX VII. ORGANIZATION CHART OF THE PROJECT

[Japanese Side) {Thai Side)

JIGCA MINISTRY OF INDUSTRY

JOINT COORDINAING
COMMITTEE

NATIONAL PRODUCTIVITY
CENTER

THAILAND PRODUCTIVITY
DEVELOPMENT PROJECT

— CHIEF ADVISOR PROJECT MANAGER 1
— ' CODRDINATOR
— EXPERTS COUNTERPARTS —

Note: This organization chart is subjected to change according to the

development of the Project.
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TENTATIVE SCHEDULE OF IMPLEMENTATION OF
THE JAPANESE TECHNICAL COOPERATION
_ ~ FOR
THE PRODUCTIVITY DEVELOPMENT PROJECT IN
" THE KINGDOM OF THAILAND

The Japanese.Imﬁlementation.Sﬁrvey Team and the Authorities cqncerned of the
Goverﬁment of the Kingdom of Thaiiand have jointly formulated the Tentative
Schedule of Implementation of the Productivity Development Project in the
Kingdom of Thailand (hefeinafter referred to as "the Project”) as annexed

hereto.

These documents have been formulated in connection with the Article I.2 of
the Attached Document of the Record of Discussions signed among the Japanese
Implémentation Survey Team, Ministry of Induétry'of the Kinedom of Thailand
on:cnndition that the necéssary budget be allocated for the implementaﬁion of
the Project by bothzsides and that the schedule is subject to change within
the framework of the Record of Discussions when ﬁecessity'arises in the

course of the implemenfation of the Project.

Bangkok, February 18, 1994

Nso oo

Mr.'Usa Kakinuma

—
Mr. Sivavong ngkasiri

Leader, _ Permanent Setretary,
Implementation Survey Team, Ministry of Industry,
Japan Internatidnél-Cooperation Agency, The Kingdom of Thaitand
Japan ' '
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ARNEX A

ENTATIVE_SCHEDURE OF IMPLEMENTATION FOR ig PRIMECE

Caleadar Year

1993

19% 1995

19% 19

97

1998

Japanese Fiscal Year

1994

1995

1996

1997

1998

I

Term of Technical
Cocperation '

Jananese Side

I. Dispatch of Survey Team
(1) Preliminary

(2) Experts Survey

(3 Inplementation

{4) Consultation’

{5) Technical Guidance
(6) Consultation

() Technical Guidance

(8) Evaluation

. Dispatch of
~ Leng-tern Dxperts

(1) Chief Advisor

(2 Coordinator

(3) D & 1R

(4) Productivity Promotion
i Sm_'vev

(5) Consulting Skills for
Productivity Developsent

Dispateh of
Short-tern Experts

. Training of Counterpart
Personnel in Japan

. Provision of Hachinery
and Equipsent

Thai Side

Building, Facilities and
Space

I.

. Bachinery and Ecuicsent
. Budgetary Allocation

V. Aliocation of
Counterpart Personna)

and Starf

(3

{ short-tera experts on specifi

-

+

-

poropriate number of

part

ields may be

dispatched,

persomnel may be accept

able arnuall

if .necessary )

¥ )

Nete @ L.

The Japaneze fizcal year starts in Aoril ard ends in Harch.

> This schecuie is subjected to change in accordance with the progress of the Project.
3.+ : Expert nay b2 changed during the codperation peried
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MINUTES OF DISCUSSIONS
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PRODUCTIVITY DEVELOPMENT PROJECT IN
THE KINGDOM OF THAILAND

The Japanese Implementation Survey Team and the Permanent Secretary of the
Ministry of Industry signed the Record of Discussions (hereinafter referred
to as "the R/D") on the technical cooperation Tor the Productivity
Development Project (hereinafter referred to as "the Project"). The following
Minutes of Discussions are intended to record the understandings reached

between both sides concerning the provisions of the R/D.

During its stay in Thailand, the Team exchanged views and had a series of
discussions with the authorities concerned of the Government of Thailand

(héreinafter referred to as "the Thai side"}.

As a result of the discussions, both sides came to understanding concerning

the matters referred to in the document attached herewith.

Bangkok, February 18, 1994

i 1
IALQJJL L4;i/é7 Vi

Mr. Usa Kakinuma

Leader, R : _ Permanent Secreiary,
Implementation Survey Team, Ministry of Industry,
Japan International Cooperétion Agency, “The kingdom of Thailand
" Japan

—33—



The Attached Document
1. Scope of Technical Cooperation Program’

Both sides agreed that the following areas would be an overall scope of
Technical Cooperation Program for the Project. Both sides also came to an
agreement that details of the Program would be worked ocut between Japanese

experts and Thai counterparts.

1) Human Resource Development and Labor-Management Relations
(D Human Resource Development - '
a) Managerial and Supervisory Development
b) Functional Human Resource Development
@ Labor-Management Relations
a) Labor-Management Relations with emphasis on Quality of Werk Life

b} Labor-Management Consultatien Systenm

2} Productivity Promotion and Survey
@ Promction and Campaign
~a) Development of Training and Educational Manuals
b} Development of Audio-Visual Materials
@ Survey
a) Survey on Pruductivity Consciousness and/or Awareness

b} Survey on Managerial Behavior

3) Consulting Skills for Productivity Development
(D Productivity Improvement Technigues
a) IE,.QC, 53, TP, Tat, etc.
b} Total Productivity Approach for SMEs
@ Productivity Measurement
a} VYalue Added and Productivity Analysis
b) Gain Sharing

2. Dispatch of experts

A-1 Forms for the long-term experts {Chief Advisor, Coordinator, Experts
on Human Resource Deveiopmeﬁt-& Labor-Management Relations, Productivity
Promotion & Survey, Consulting Skills for Productivity) are to be submitted

by the Thai side ‘to reach Japan by the end of March, 1994.

oo v
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‘With regard to short-term experts, the Team will decide the term, the area
and the timing of dispatch in accordance with research and analysis of

long-term experts' activities.
3. Training of Thai Counterpart Personnel in Japan

 In 1993 Japanese fiscal year, two counterparts will be sent to Japan for
observation and A-2 and A-3 Forms will be submitted by the Thai side to reach
Japan by the end of February, 13%94.

From 1394 onwards, counterparts will be accepted for training courses in Japan

but the Team can not assure the number of trainees due to the budget limitation.
4. Provision of Equipment and Materials

The Government of Japan will provide such items of equipment and materials
as shown in Appendix I to the Project for the fiscal year 1994, within the
linits of the budget. | -

The Team stated that the remaining items of equipment and materials selected
from Appendix I would be provided to the Thai side depending on the
promotion actiﬁities of the Project when the Project is housed in the new
building with enough space within the limits of the budget.

The Thai side should submit the list of equipment and materials using A-4
form to reach Japan by the end of March, 1994 in order to secure the delivery
for thqse of 1994. The Team and the Thai side agreed that the necessary cost
and responsibility for transport, maintenance and adjustment of the equipment

and materials should be born by the respective partiés as shown in Appendix IIf.
5. Securing of Building and Facilities for the Project

The Thai.side stated the new building would be completed by the end of 1595,

and the Team collected the plan of the construction of the new building as

shown in Appendix [V.
The Team also observed the layout of the office in the tentative building and

"the equipment and materials.
The Team requested that the rooms for the Japanese Experts should be prepared
by May, 1994,

L.



6. Layout Plan-

Both sides confirmed the equipment layout plan by referring to an example

as shown in Appendix V.

7. Placement of counterpart and staff

Thai side submitted the list .of counterpart and administrative personnel to
the Japanese side as shown in Aggendile.

The Thai side confirmed that they would inform the Japanese side the name
of the Project manéger'and'other related personnel by the end of March, 1994
and that the Thai counterparts and other related personnel would be assigned
by April, 1994.

8. Local Costs

The Team confirmed the source of the budget and obtained the tentative
schedule of budget allocafion for the Project as shown in AppendixVIl . The
Team also cenfirmed that the Thai side wuuld_providé équipment and materials
necessary for the implementation of the Prbject ather than those provided
through JICA.

9. Recenfirmation
1) NPC referred in the Record of Discussions means Thailand Management
Development and Productivity_ﬁenter for the pfesent. '
The Thai side announced that establishment of the new implementing
organization as NPC is now under processing.
2) Both sides agreed that, after the new implementing organization is
formally established, the Record of Discussions should remain valid and
all counterparts should be transferred to the new implementing organization.

10. Attendants of the Discussions

The attendants of the discussions aré shown in Appendix. VIl.
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Appendix I .

LIST OF EQUIPMENT AND MATERIALS

NO. Equipment or Materials Quantity Priority
A. Equipment for Production and Editing A/Y Aids
Field production system
A- 1 Video Camera with Recorder 1 A
2 Camera accessories 1 A
3 VTR i A
4 Portabhle monitor i A
9 Battery unit 10 A
b Battery charger 1 A
7 Tripod 1 A
8 Microphone systenm ' 1 A
9 Portable lighting unit(without bulbs) 1 A
10 Spare bulbs . 18 A
11 Miscellaneous for fleld productlon lset A
Editing System
12 Video player 1 A
13 Video recorder 2 A
14 Waveform monitor 1 A
19 Yideo monitor (ld4inch) 4 A
16 Video monmitor {(2linch) 1 A
117 Editing control unit 1 A
18 Special effect generator 1 A
19 Telop unit 1 A
20 Video typewriter (Thai language) 1 A
21 Video typewriter (English language) 1 B
22 Console for editing systenm 1 A
Audio Dubbing Sysfem
23 Audio mixer 1 A
24 Microphones 1 A
25 Video monitor {(9inch]) 1 B
26 Cough box 1 A
21 Open reel recorder ] A
28 Turn table {(CD player) 1 A
29 Audio monitor amplifier and speaker system 1 A
30 Cassette tape recorder 2 A
31 Audio system console 1 A
321 Announce box 1 A
Duplication system-
33 Video monitor (l4inch) 2 A
34 1/2 inch VHS ¥YTR (PAL) 2 A
35 Patching board 1 A
Y
L
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Fquipment or Materials .Quantity‘Priority

B. Equipment for production of training materials

e G [T
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High speed copying machine
Book binding machine
Shredding machine
Laminating machine-

G Office Equipment for Project Sife

F.

High speed copying machine

Desktop computer system

Printer

DTP(Desk top publishing) systenm

Printer

Facsimile machine. .

Notebook computer (with mouse)

Software (Japanese and English word
processor)

Printer (with English font card)

Slide projector (Special for strip fitm)

A/C power battery pack
Mobile Telephone Sets

D. Vehicle

Minivan

E. Teaching Materials and Tools

Books and textbooks on productivity
Operation recorder

Video camera/recorder

Instant camera

Still camera

Stop watch

Photometer

Noise meter

Overhead projector (pertable type)

Video projection system (portable type)

Slide projector

v
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Equipment for Mobile Training/Consulting Teams
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Appendix II.

LIST OF EQUIPMENT AND MATERIALS TO BE PROVIDED TO THAT SIDE
WHEN A NEW BUILDING IS COMPLETED

No. Equipmeht or Materials : Quantity Priority
A. Equipment for seminar rooms
A~ 1 OVérhéad projector with screen 3 ‘A
2 36m/m slide projector 3 A
3 Video projection system with screen _ 1 A
4 Video screening. system (Player and monitor) Z A
5 #hite board with stand 3 A
] Electric white board 3 A
7 Yireless microphone system 3 A
-8 Loud speakér system with miprophones 3 _A
9 Cassette tape recorder - stereo 3 A
140 Tuner-cassette plaver-compact disc player system 3 A
11 Rack and console for A/V equipment 3 A
B. Equihment for meeting rooms
B- .1 Overhead projector with screen 2 A
2 35m/m slide projector 2 A
3 White board with stand 2 A
4 Video screening system (player and monitor) 2 A
5 Open conference system for 20 persons i B
] Tuner-cassette player-compact disc player system 2 B
. Office equipment for project site
c- 1 Copying machine, colour 1 A
2 Electric typewriter 2 A
3 Desktop: computer system 1 A
4 Laser printer, black and white 1 A
5 Desktop publishing system 1 A
D, Equipment and materials for A/v library
D - _1 Video tapes related to management and productivity 180 A
2 3om/m slide packages for training 50 i
3 35m/m slide projection system 1 A
4 Video screening systenm {player, monitor, headphone, booth) 3 A
5 Moving storage rack system ({manual) _ 1 A
b Video/audio tape duplication system 1 A
T Cassette tape recorder. 2 A
L



No. Equipment or Materials Quantity Priority
E. Fquipment and materials for literature library
E- 1 _Mo&ing storage rack system (Manual) ] A
2 ‘Management and productivity re}ated books from Japan 500 . A
3 Manapgement and productivity related books from USA 200 A
4 Subscription of management related magazines (monthly) 3a A
5 Computer controlled library operating system 1 A
F. Equipment for language laboratory
F- 1 Language laboratory system for 20 students 1 A
2 Software for learning Japanese 1 A
G. Vehicle
G~ 1 Minibus 1 A
H. Spare pérts
Spare parts for maintenance some - B
I. Teaching materials developed in Japan
I - 1 Top management productivity orientation course 1 set A
2 Middle management product1v1ty orientation course 1 set A
3 Productivity consultant training course 1 set A
J. Equipment for mobile training/consulting team
J- 1 ‘Overhead projector {portable type} -1 A
2 Video projection system (portable type} 1 &
3 Slide projector 1 A
K. Equipment for exhibition hall
K- 1 Video brojection system 1 B
L. Equipment for micro teaching room-
L- 1 Complete system for micro teaching room 1 B

{Video camera, recorder monitor, microphone, whlte board,

calour slide projector, OHP,)

ey



No. Equipment or Materials Quantity Priority
- M. Teaching tools for experts
M- 1 OHP Video projection system B
2 Portable video deck 2 B
-3 Decimal minutes (a kind of stop watch) 20 B
N. Equipment for Production A/V Aids

N - 1| Video Camera with Recorder 1 B
2 Camera accessories 1 B
3| VIR ' 1 B
4 Portable monitor 1 B
5 Battery unit 10 B
6 Battery charger 1 B
7 Tripod ' 1 B
8{ Microphone system o 1 B
g Pertable lighting unit {without bulbs) 1 B
10 Spare bulbs 10 B
11 Miscellaneous for field production 1 set B

]L Lo

/‘ A
yd



Appendix [I.
. ALLOCATION OF EXPENDITURE FOR EQUIPMENT INSTALLATfON AND SITE PREPARATION
-Allocation of Expeﬁditure.

_ Thai side  Japanese side
1. Transportation

(1) From Japan to Part of Thailand ' . X
{2} From Port of Thailand to the Center _ X
{3} Storage X

2. Installation and Adjustment
{1) Dispatch of supervisors for installation and adjustment X
{2) Workers for installation, unpacking etc. X :

3. Maintenance expenditure for equipments ete. X

4. Boundary of installation
(1) Power Supply

(A) Utility Pawer (commercial peower, transformer, X
molded circuit breaker) _
(B} Main PDB {Power Distribution Board) _ X
{2} Audio Visual Equipments
{A) Cabling route X
{B) Cabling materials x
(C) Installation works of (A), (B} above X

{3) Other Interior Works
{4} Renovation for existing rooms
{B) Partition wall
{C) Painting
(D) Construction of (A)~(C} above

E

(4) Other preparation works
{A) Adequate fire extinguisher facilities
(B} Tables and chairs for Servers and Workstations
(C} Desks and chairs for staffs and counterparts
(D} Blind for windows
{E) Cables and racks for staffs and the library
{F) Others
{G) Preparation of (A} ~{F) above

Mo oM om oM X
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Appendix V. FQUIPMENT LAYCUT OF THE PROJECT
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Appendix VI. LIST OF THAI COUNTERPART: AND ADMINISTRATIVE PERSONNEL

Year

1994 | 1995 | 1996 | 1997 | 1998

The Project Staff
'Director i 1 1 1 1
Administrative Staff 1of10f{10}10]10
Services Staff 5| s 5| 5| 5
Secretary & Temporary Staff 5| s 5| 5| 8

Technical Staff
{(Consultants, Engineers, Trainers) 2013013514040
Total _ | 41|51|56]61|61

Name List of Counterparts for Long-Term Experts (Tentative)

{(Master & Bachelor Degrees)

Mrs. Manussawee Dhadasih
Mr. Pracha Klinklao

Mr. Surasit Tatiyapantaruk

N R . N

Miss Pakprink Kasempantai

N. 1. Mrs. Sutatip Boonyawatl
2. Mrs. Pornchan Shantavasinkul

3. New personnel will be recruited

. 1. ¥Mr. Anan Imsomboon
2. Miss Rattanaporn Lairat
3. Wew Technician will hbe recruitéd
4. New Technician will be recruited
5. New Technician will be recruited
bt\i;'\



Appendix VI.  TENTATIVE SCHEDULE OF BUDGET ALLOCATION

{ Unit:Million Baht )

Year
1994 | 19951 1996 | 1997 § 1958 | Total
TPDP
Staff Charges 5.8 7.5 8.6 9.51 10.03°41.4
Operating Expenses 4.0 6.0} &.0) 10.0| 12.01 40.0

(23]
hin

"Equipment Maintenance| 0.4} 0.7 1.2 1.4 BT

Utilities and Others 0.6 0.9 1.4 1.1 2.0 6.6

Total Annual Budget | 10.8] 15.1|19.2]22.6] 25.7 1 93.4

.



Appendix VII. List of Attendants

1. The Japanese Jide

Mr.

Mr.

Hr.

M.

Mr.

Usa Kakinuma

Mitsuaki Kohmoto

Tsuneaki Taniguchi

Matomu Ohbuchi

Kazuhiko Tokuhashi

2. The Thai Side

Mr.

Mr.

Ms.

Ms.

Mr.

Thamnu Vasinonta

Satit Sirirangkaﬁanont
Ménussawee Dhadasih
Ratana Smanchat

Wichal Intiang

Mrs. Nongpan Chayaniyayodhin
Mrs. Bunchua Wonggasem

L b

/'L\ S

of the Discussions

Managing Director, Mining and Industrial

Development Cooperation Department, JICA

Deputy Director, Technical Cooperation

Division, International Trade Policy Bureau,

MITI

Executive Directof, International Affairs

Division, JPC

Manager, Overseas Technical Cooperation
Department, JPC :

Staff, Technical Cooperation Divisien, Mining
and Industrial Development Cooperation
Department, JICA

Deputy Director General,
Department of Industrial Premotion {DIP)

‘Pirector, Thailand WManagement Development

and Productivity Center (TMDPC)

Chietf; Productivity Prometien Sub-Division,
TMDPC

Chief, Administration Sub-Division, TMDPC
Chief, Business Management Sub-Division, TMDPC

Chief, APD Section, TMDPC

Small Industry Trainers Training Effort

Project Manager
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