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MINUTES OF DISCUSSIONS

- ON '

BASIC DESIGN STUDY ON THE PROJECT FOR
REHABILITATION AND UPGRADING OF
AMIRYA WATER TREATMENT PLANT
IN
THE ARAB REPUBLIC OF EGYPT

In response to a request from the Government of the Arab
Republic of Egypt, the Government of Japan decided to conduct a
Basic Design Study on the Project for Rehabilitation and Upgrad-
ing of Amirya Water Treatment Plant (hereinafter referred to as
"the Project"), and entrusted the study to the Japan Internation-
Y.Cooperation Agency (JICA). .

JICA sent to the Arab Republic of Egypt a study team, which
is headed by Mr. Mitsuru SUEMORI, Director, First Basic Design
and Study Division, Grant Aid Study and Design Department, JICAh,
and is scheduled to stay in the country from January 14 to Febru-
ary 15, 1994,

The team held discussions with the officials concerned of
- the Government of the Arab Republic of Egypt and conducted a
field. survey at the study area.

In the course of the discussions and field survey, both par-
“ties have confirmed the main items. The team will proceed fur-
ther work and prepare a Basic Design Study Report.

Cairo, January 23, 1994

S

Mr. Mitsuru SUEMORI Eng. §§)APE1 Din. El Desb
Leader, - The Chairman,

Basic Design Study Team, General Organization for
Japan International Greater Caliroc Water Supply,
Cooperation Agency . The Aradb Republic of Egypt

Wi nessed by;

ohsin M, Sadek

irector, Japan Department .

Ministry of Internation Cooperation,
The Arab Republic of. Egypt , oo



ATTACHMENT

1. Objective

The objective of the Projett is to make water supply stable,
improving the life-level of the people living in the area by,

rehabjilitating and upgrading of Amirya Water Treatment
Plant. '

2. Proiect Area

Amirya Water Treatment Plant, Cairo which is shown in ANNEX-~
i, sk _ _

3. Responsgible and Executing Agency

(1) Responsible and coordinating organization for the Proje-
ct is Ministry of Housing and Public Utilities.

(2) Executing organization of the Project is the . General
Organization for Greater Calro Water Supply (GOGCNS)

4. Items Requested by GOGCWS
After discussions with the Basic Design Study Team, as. de-
scrlbed 1n ANNEX-II, the Project was confirmed by GOGCWS,
which details will be clarified in the further work, '

5. Japan's Grant Aid System

(1) GOGCWS has understood the system of Japan's Grant Ald
explained by the Team. The Grant Aid will be extended by
the Government of Japan based on the Basic Design Study.

(2} The Govérnment of the Arab Republic of Egypt will take
necessary measures described in item 7 and ANNEX-IXI for the
smooth implementation of the Project, provided that the
Grant Ald Assistance by the Government of Japan .is8 extended
to the Project. :

6. Schedule of the Study

(1) The Consultants will proceed further work in Egypt until
February 15, 1994, for which the Government of the Arab
Republic of Egypt shall provide all necessary information
and data related to. the Project. '
(2) Based on the Minutes of Discussions and the technical
examination of the further work, JICh will’ prepare a draft
final Report in English and dispatch a mission in order to
explain its-contents in April, 1994,

(3) 1In case that the contents of a draft final Report are
acceptable in principal by the_responsible__and executing
agency gf the Arab Republic of Egypt, JICA will complete a
final - Report  and  send it to the Government of the Arab

Republic of Egyplt by the end of June, 1994. R

A @



7.

Required Assistance from GOGCWS in case that Japan's Grant
Is extended to the Project .

(1) To secure 1and necessary for the implementation of tha

Project.
{Z) To provide temporary land for lialson offira, warehouse,

-stockyard, etc. .
(3) To provide information and data enough for detalled

" design.

(4) To take necessary actions to expedite approval and
permission to be made by the organizatlions necessary for the
~axecution of the Prxoject.

(5) To take necesgsary measures for inhabitants' _cooperation
on traffic control and other items related to the Project.
(6) To maintain the existing facilities and  equipment for
the implementation of the Project in proper conditions prior
to the commencement of the implementation of the Project.
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ANNEX-II

ITEMS REQUESTED BY GOGCWS

. The Project is to rehabilitate and upgrade the Amirya Water
Treatment Plant, increasing its design capacity (300,000m3/d)} to
the maximum possible level, at least to the 125% (375,000m3/4).

All the items requested by GOGCWS to satisfy above objeotive
cf the Project will be clarified and listed in the fuxther work.

The confirmation duly made ' by both parties on the 1itens
requested during discussions are ao follows '

(1) There is a difficulty in maintain;ng stable supply of
gquality water with its design capacity in the Plant through
deterioration ©f the existing fac;lities, including the
problems of- groundwater

C(2) Securlng ‘a stable supply of quality water is an urgent
~and important theme for GOGCWS to maintain the living 1level
in the Amirya water supply area. It is a traditional,
middel and lower class residential area and its population
has been increasing rapidly.

(3) 1t was:explained by.GOGCWS.that the latest GOGCWS' plan
for the target year 2010 was made in Dec. 1993, based on the
East Bank Water System Master Plan Update 1990. As regards
the Amirya Water Treatment Plant, an actual average capacity
is estimated 330,000m3/d and a. capacity of 100,000m3/d is
needed urgently for the incresing water demand in the area
by the rehabilitation and upgrading of the Plant. In addi-
tion, a future expansion of the Plant, the capaclity of
200,000m3/d, is planned in order to he close to the water
demand of the target year 2010.

(4) ‘The Water treatment'piant site and buildings is not in
good condition’ from environmental aspects. Cleaning - up the
'buildings and their surroundings, including  foundations
within the sita, shall be discussed as the items regquested.

{5) Together with working with the existing monitoring
system in Rod El Farag Water Treatment Plant, GOGCWS strong-
ly requested to be provided with a monitoring equipment of
water quality analysis in the site, under the Project.

-11-
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ANNEX IXI _ -
RECOMMENDATIONS FOR UNDERTAKINGS BY THRE GOVERNMFNT OF

THE ARAB REPUBLIC OF EGYPT. IN CASE THAT JAPAN'S GRANT
AID IS EXTENDED TO THE PROJECT

1. To execute and/or’ improve incidental outdoor work such as
gardening, gates and exterfor lighting in and around the site.

Z. To construct the access to the site in better condition prior
to the commencement of the implementation of the Project

3. To provide facilities for distribution of electricity, water

" supply, telephone, drainage and other incidental facilities

necessary for the Project.

4. To ensure prompt unloading and customs clearance at ports of
disembarkation in the Arab Republic of Egypt and internal trans-<
portation therein of the products purchased under the Grant.

5. - To secure,, with respect ,to the supply of* the products and

-services under the verified contracts, that Japanese nationals

shall not be subject to any customs duties, internal taxes and
other fiscal levies which may be imposed in the Arab Republic of.
Egypt.

6. To accord Japanese nationals whose services may be required
in connection with the supply of the products and services undex
the verified:contracts, such facilities as may be necessary for
thelr entry into Egypt and stay therein for ithe performance of
their work in accordance with the relevant laws and regulations
of the ‘Arab Republic of Egypt. o

7. To maintain and use properly ‘and effectively. the facilities
implemented and equipment supplied under the Grant. '

8. To bear all the sxpenses, other than those to be borne by the
Grant, necevsary for the execution of the Project.

-12.
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MINUTES OF DISCUSSIONS
o ‘ - ON - 7 _ .
BASIC DESIGN STUDY ON THE PROJECT FO
REHABILITATION AND UPGRADING OF
AMIRYA WATER TREATMENT PLANT
THE ARAB REPUBLIC OF BGYPT |
(CONSULTATION ON DRAFT FINAL REPORT)

In January 1994, the Japan International Cooperation’ Agency (JICA) dispatched a study team
for the Basic Design Study on the Project for Rehabilitation and Upgrading of Amirya Waler
Treatment Plant (hereinaller referred (o as "the Project” and through thé discussion, ficld survey

in the country, and technical examinalion of the resulis in Japan, the Study team has prepared
QUL -?rafl Final Report of the Project, -
[ :

In order lo explain and consult with the official concerned of the government of the Arab
Republic of Egypt on the components of the Dralt Final Report of the Project. JICA sent to
Egypt a study team, headed by Mr, TAWA, Ist. Basic Design and Study Division, Grant Ald

Study and Design Department. JICA and is scheduled 1o stay in the counlry from April 8 io
April 15, 1994,

As a result of discussions and constructions, both parties confirmed the main jtems describéd on
the attached sheets, '

Cairo, April 12, 1994

Mr. Masaliiro TAWA

S I

Eng. Sand EL eeb
L2 © The Chairmag.
b Desipn Study General QrfuniZatidn for
Dralt Final Report Explanalion Team ) Grenter Cajrd Water Supply
JICA o

* The Arab Republic of Egypt
Witnessed by

Mr. Faried M, Ali
Director General | .
Ministry of Intemnationnl, Cooperation
The Aralb Republic of Egypt

-14. -



. ATTACHMENT

| Componcnl of Draft Final Report

The government of the Arab Republic of Egypt has 'wrced and accepled in pnn(:lplc of
the components of the Draft Final Report of the Project proposed by the Team and
GOGCWS comments as shown in ANNEX 1.

Japan’s Grant Aid System

)

2)

GOGCWS has understood the system of Japan's Grant Aid explained by the team.

The government of Egypt will take the necessary measures described
in ANNEX II for the smooth unplcmenlmon of the Project, on condition that the
Grant Aid by the Japanese Government is extended to the Project,

Required Assistance for GOGCWS in ease that Japan’s Grant is extended

4} To secure Jand necessary for the construction of (he building and facilities.

(2) " To provide lemporary Jand for the construction of liaison office, warchouse,
stockyard, elc,

(3)-  To provide necessary data and information for dcl'uicd design,

(4)  To take necessary actions lo acquire (he approved for execution of the Project by
GOGCWS, _ o ‘ o

(5}  To give permiission for all the works related to the Project..

(6)' To take necessary measures for inhabitants cooperation on-traffic control.

(7)* - To sccure necessary approval of-the intake waler which amount of the 130,000

o m*/d from Tsmailia Canal before the implementations of the: Project.
(8) To move the workshop in the project site until the end of the construction work,
©or sep'\ralc from the site by the fencing and/or independenlt gate way,
I‘urthcr Schmdu!e

"'The team will-make the Final Report of the Project, in accordance with the confirmed

ilems, and send it lo the governmem of the Arab Republic of Egypt by the middle of
June 1994,

X <
r
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ANNEX 1
GOGCWS requested and commented the following ilems lo lhc JICA ’I‘eam and the following
ilems are mutually agreed bt:tween the parties.

1. ‘Keeping the flocculators in (he clarifier without removal.

2, Thc rcphccmenl of lwo (2) small size raw waler pumps {o bigger size or ch‘mge the two

(2) irrigation waler unils {o (he raw water units. And rc!cvanl suclion and delivery
pumping syslem o be modlf"cd _
3. The back wash pumps w111 Le repl’\ccd by GOGCWS

Thc following Hems will be slud;cd and considered by the JICA Team whlic preparing Final
Report, _

N \) ~ The hydraulic calculation of‘water flow between the clanﬁers and filters shaii be studied
by the JICA leam.

2. Kcepmg the operalion p'mcl of the sand mier as it is, and ms{ail new flow meter for each
panel accordmg lo new flow rate, -

I Addmg f'low melers belweeu (hc clarifiers and the filters and for the back washing pxpcs

4, Adding kWIH meler for each mcommg I’eeders in the each swxlchboards.

/ ' . ' -16-
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ANNEX II .

. -
»

"RECOMMENDATION FOR UNDERTAKING BY THE GOVERNMENT

OF ARAB REPUBLIC OF EGYPT IN CASE THAT JAPAN' S GRANT
LAID IS EXT]ZNDED TO THE PROJECT

To execule and/or improve incidental outdoor works such as pardening, fencing,
gales and exlerjor lighting in and around the site,

2. To construct the.access road to the site in belter condition prior to the
commencement of the implementation of the project,

3. To provide facililies for distribution of electricity, water sUpply'. lelephone circuit,
drainage and other incidental facilities necessary for the Project.

To ensure prompt unloading and cusloms clearance al ports of disembarkation in

the Arab Republic of Egypt and internal transporialion lhercm the products
purchascd under the Grant,

5. To sccur'c with respecl to the supply of the products and services under the
verified contracts, that Japanese nationals shall not be subject lo any cusioms

duties, internal taxes and other fiscal Jevies which may be 1mpored in the Arab
Republlc of Egypl. '

To Accord Japanese nalionals whose services imay be required in connection with
the supply of the products and services under the verified contracts, such facilities
as may be necessary for their entry inlo Egypt and stay therein for the -

performance of their work in accordance: wilh the relevant laws and regulations
~of the Arab Republic of Egypt.

To _maintain and use properly and effectively the facilities 'implcmcnled and.
equipment supplied under the Graal,

To bear all (he expense other than those (o be borne by the Grant, necessary for

the execution of the Project, o
. . R . . ',.-—)

e

-17-













	第4章　プロジェクトの内容
	4. プロジェクトの最適案に係る基本設計
	(3) 基本計画
	4) 基本設計図


	5. 施工計画
	(1) 施工方針
	(2) プロジェクト実施体制
	(3) 施工上の留意事項
	(4) 施工・監理計画
	(5) 資機材調達計画
	(6) 実施工程
	1) 概要
	2) 業務範囲
	3) 事業実施工程計画表


	6. 概算事業費
	(1) 日本側負担経費
	(2) 「エ」国側負担経費
	(3) 積算条件


	第5章　プロジェクトの評価と提言
	1. 裨益効果
	(1) 第1期工事
	(2) 第2期工事

	2. 妥当性に係る実証・検証
	3. 課題、提言
	(1) 課題
	1) 新規取水について
	2) 既設井戸について
	3) 改修工事の施工について
	4) 維持管理について

	(2) 提言
	1) イスマリア運河環境保全のための提言
	2) ろ過池浄化機構改善の提言



	資料
	1. 調査団の構成
	(1) 基本設計調査時
	(2) ドラフト・ファイナルレポート説明時

	2. 調査日程表
	(1) 基本設計調査時
	(2) ドラフト・ファイナルレポート説明時

	3. 相手国関係者リスト
	4. 検討議事録
	(1) 基本設計調査時
	(2) ドラフト・ファイナルレポート説明時


	裏表紙

