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ANNEX V. LIST OF PANAMANIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL (R /D 1))

1. Counterpart'personnel in the fields of:
(1) Navigation at least 3 persons

{2) Maritime engineering at least 3 persons

2. Adninistrative personnel

(1) Rdministration staff

{2) Accounting staff |

(3) Bilingual=Seéretary (Spanish and English)
(4) Staff for equipment malntenance

(5) Drivers

{6) Guards _

{7) Other staff

II.  Matters discussed through the meetings (MMt Y)
1. Counterpart persbnnel
Both sides agreed that counterpart personnel would be
appointed with following qualifications:
(1) full-time and permanent instructors in the ENP
(2) good command of English _
(3) 3.years experience in teaching as an instructor of nautical

school or the equivalent

The Ministry of Education agreed to take ﬁeéessary measures
to keep countetpart personnei in their position at least
two (2) years from the initial date of their assignment as
counterpart personnel and also two (2) years after the

technical training in Japan.
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THE MINUTES OF MEETINGS
~ BETWEEN THE JAPANESE CONSULTATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF -
THE REPUBLIC OF PANAMA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE PANAMA NAUTICAL SCHOOL UP-GRADING PROJECT

The Japanese Consultation Team (hereinafter referred to-as "the Team")
organized by the Japan International Cooperation Agency (hereinafter referred
to as "JICA" ) and headed by CAPT. KAZUMI TANE visited the Republic of Panama
from November 8§ to 17, 1994 to promote smeoth and thorough implementation of
the Panama Nautical School Up-grading Project {hereinafter referred to as
"the Project"). . .

During its stay in the Republic of Panama, the Team exchanged views
and had a series of discussions with the Panamanian authorities concerned
(headed by DR.PABLO'ANTONIU_THALASSINOS. Minister at the Ministry of Education)
on technical aspects of the Project and on the desirable measures to be taken
by both Governments for the implementation of the Project. _ _

As a result of thé'discussiuns, the Team and the Panamanian
authcrities=coﬁcérned agreéed to:recommend to their respective Governments
those matters considered necessary for the effective and successful
implementation of the Project as set forth in the attached decument.

The Minutes of Meetings are prepared in both English and Spanish. In
case of any divergence of interpretation, the English text shall prevail.

Panama City, November 15, 1994

YOI (2 e Y R,

CAPT. KAZUMI TANE BR. PABLO ANTONIG THALASSINOS
Leader s ‘Minister

Japanese Consultation Team Ministry of Education

Japan Iﬂternational Cooperation . The Republic of Panama

Agency, Japan

Honor Witnesses

PROF. EDILHA 0. MORENO CAPT. A TFA
National Director of Education - Directar .
Winistry of Education The Panama Nautical School
The Republic of Panama Ministry of Education

The Republic of Panama
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THE ATTACHED DOCUMENT

I ACHIEVEMENTS OF THE PROJECT

The Team and the Panamanian side confirmed that the Project had been
implemented smoothly in accordance with the Record of Discussions

(hereinafter referred to as "the R/D") dated September.30. 1993.

1_ Activities and Qutputs
Activities and outputs of the Project from the start of technical
cooperation to November 1994 have been made as shown in ANNEX !, in

accordance with ANNEX I of the R/D.

2 Dispatch of Japanese Experts _
& total of four(4) longfterm experts as stipulated in ANNEX I of the
R/D have been dispatched.-Details ¢f their assignment periods and fields

are shown in ANNEX 2.

3 Counterpart Training 'in Japan
A total of fi#e(ﬁ} countefparts have been accepted in Japan for
technical training. Details of their training periods and fields are

given in ANNEX 3.

4 Provision of Machinery and Equipment
Machinery and equipment to be provided as showm in ANNEX 4 are being

procured by the Japéneée side this year {Japanese Fiscal Year (JFY} 1994).

5 Assignment of Panamanian Ceounterparts
Panamanian counterparts have been assigned as shown in  ANNEX 5 in

accordance with the R/D.

& Installation of Machinery and Equipment
The Panamanian side are making necessary preparations f0r acceptance and

installation of the machinery and equipment.

L @

__40%,.,



I ISSUES

1 The Team explainéd to the Panamanian side that the Automation Laboratory
Equipment will be shipped around March, 1995. _
They aléo pointed out.that procedures for the procurement of the Radar
Simulator were beiﬁg taken and that information regafding'the time of its

shipment would be given later through the official channel.

2 The Team requested that the Panamanian side should make efforts to secure
counterpart personnel with "permanent”™ status, as stipulated in the
Minutes of Meetings dated September 30, 1993 for the effective and

‘successful implementation of the Project.

i PLAN OF OPERATIONS OF THE PROJECT

1 Activities and Dutputé
The planned activities and outputs of the Project from November, 1994 to

the end of technical cooperation for the Project are shown in ANNEX 6.

2 Dispatch of Japanese Experts
The Team explained to the Panamanian side that two(2) short-term experts,
for the installation planning of fhe Diesel Engine Plant, would be
dispatched in JFY 1994. |
They.alén pointed out that procedures were being taken for the dispatch
of short-term expert(s) in JFY 1994 for the Radar Simulator.
The Panamanian side's request for short-term experts in accordance with

the plan of operations for JFY 1995, is shown in ANNEX 7.

3 Provision of Machinery and Equipment
The Panamanian side reguested the Team that the Japanese side would
provide the machinery and equipment listed in ANNEX 8 for JFY 1995 so

that the planned activities could be secured.




4 Counterpart Training in Japan _
" Two(2) seats are assigned fuf'counterpart'training.in Japan for JFY 1995

as having been informed through the official channel.

S Panamanian Budget for.the Project
The Panamanian side is planning to assign the budget for the Preject in
1995, as shown in ANNEX 9.

IV PROJECT DESIGN MATRIX

The Team and the Panamanian side reviewed and agreed to the Project Design

Matrix as shown in ANNEX 10.
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ANNEX 2

DISPATCH OF JAPANESE EXPERTS

‘N A M E

CFILELD

PERTIOD

CAPT. MITSUKUNI OKABE

Chief advisor

1994.02.21 -~ 1896.02.29

MR. SABURO NEKI

Navigation

1994.01.27 - 1996.02. 15

MR. ‘KIYOSHI TSOGAT

Maritime engineering

1994.01.27 - 1996.02.15

MR. SUSUMU NAKAGAWA

Coordinator

1993.11.17 - 1996.11. 16

/A

/

(e



ANNEX 3 |
| COUNTERPART TRAINING IN JAPAN

N A M E FIELD PERIOD - |.  PLACE OF TRAINING
CAPT.ANTONIO MOTTA | ADMINISTRATION | 1993.11. 15- Ministry of Transport,
OF MARITINE 1993.12.14 | Marine Technical Cellege,
EDUCATION | Tokyo University of Mer-

cantile Marine and so on

WR. ANTONIO ALBERTO | ADMINISTRATION | 1993. 11.15- Ministry of Transport, -

SUAREZ OF WARITIME 1993.12.14 | Harine Technical Gollege,
EDUCATION " | Tokyo University of Mer-

cantile Marine and so on

MR.CESAR E. REYES 'HARfTIHE. 1994.07. 04~ Ministry of Transport,

GONZALEZ * EDUCATION 1994.10. 26 | Marine Technical College
{NAVIGATION) - Vand so on
MR. GABRIEL GUTIERREZ | MARITIME 1994, 07. 04- Ministey of Tramsport,
OSPING . EDUCATION $1994. 10,26 | Marine Technical College
(MARITIME and so on
ENGINEERING)
MR. MANUEL SALVADOR SEAFARER'S 1994.11.03- Ministry of Transport,
HERRERA | MANAGEMENT  1994.12.14 | Marine Technical College,
SYSTEM ' Tokyo University of Mer-

cantile Marine and so on

Ve,
[




ARNEX 4

MACHENERY AND EQUIPMENT

FIELD ITEM PLACE PROF. IN CHARGE
NAVIGATION.'_ RADAR SIMULATOR Navigation Room VICENTE RODRIGUEZ
| MARITINE AUTGMATION Engineering Classroom | JAVIER CASTILLO
ENGINEERING | LABORATORY for fourth-year
EQUIPMENT Students

(°
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ANNEX 7

DISPATCH OF SHORT-TERM EXPERTS IN JFY 1995

FIELD SPECTALLTY NO.OF PERSON PERIOD
NAVIGATION | INSTALLATION OF 2 1995. 06-1995. 08
RADAR SIMULATOR
NAVIGATION | INSTALLATION OF 1 1995. 11-1995. 12
GYRO COMPASS
MARITIME INSTALLATION OF AUTOMATION 1 1995. 05-1995. 06
ENGINEERING | LABORATORY EQUIPMENT
MARITIME DESIGN AND INSTALLATION 2 1995. 09-1995. 11
ENGINEERING | OF DIESEL ENGINE PLANT //i;g

s

/




ANNEX 8

MACHINERY AND EQUIPMENT IN JFY 1995

FIELD TTEM . QUANTITY
| NAVIGATION GYRO COMPASS 1 SET
MARTTIME DIESEL ENGINE PLANT | 1 SET
ENGINEERTNG (INCLUDING MAIN SRITCHBOARD TRAINER) ;%
P — /

A



ANNEX 9

PANAMANIAN INVESTHENT BUDGET FOR THE PROJECT IN 1995

{IN US$)
ITEM AMOUNT
INSTALLATION OF RADAR SIMULATOR
AND PREPARATION FOR INSTALLATION 85, 000
OF DIESEL ENGINE PLANT
OTHERS 30, 000
TOTAL 115, 000

— 53—
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List of Participants

[Jahanese gide]
The Consultation Team

1. CAPT.KAZUMI TANE

Leader
2.MR. SHIGEYUKI OKUDA
- Mavigation
3. MR. YASUHIKO SEMBA
Maritime Engineering
4. MR. YOSHIAKI MURATA
Cauperatiﬁn Planning
E;HS.YOKO MATSUZAKI

Interpreter

Japanege Lgperts
1.CAPT.MITSUKUNI OKABE

Chief Advisor
2. MR. SABURO NEKI
'Navigation
3.MR.K1YOSHI ISOGAI
Maritime Engineering
d.MR.SUSUHU NAKAGAWA

Coordinater

Embassy of Japan, Panama

1. MR. RYOTCHI KURATA

Acting Ambassador
2.MR. AKINORI TAJIMA
Attache

JICA Office, Panama
1. ¥R. MASATO HAMNADA

Resident Representative
2.¥R.HIDEO MAEDA

Assistant Resident Representative

7



[Panémanian side]
Ministry of Education
l.DR.PABLO ANTONTO THALASSINOS

Minister
2.PROF.EDILMA 0. MORENO

National Director of Education
3.LIC. MARIA ELENA ACEVEDO

Director of International Affairs
4. PROF. GERARDO BECERRA

Director of Educatihnal Planning
5.PROF. AIDA NAME

Assistance of Minister

Hiniétry of Planning and Economic Policy

1. MR. CARLOS VALLARINO

Vice Minister
2. MR. ALFREDO BROCE

Chief of Internaticnal Technical Cooperation

The Panama Nautical Scheol

L. CAPT. ANTONIO MOTTA

Director
2.MR.VICENTE RODRIGUEZ

Head of Department of Navigation
3.MR.ANTONIO SUAREZ

Head of Department of Maritime Engineering
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_ MINUTAS DE DISCUSIONES
ENTRE LA MISION JAPONESA DE CONSULTA
Y LAS AUTORIDADES CORRESFONDIENTES
DEL GOBIERNO DE LA REPUBLICA DE PANAMA
SOBRE LA COOPERACION TECNICA DEL JAPON PARA
EI, PROYECTO DE FORTALECIMIENIO DE LA ESCUELA NAUTICA DE PANAMA

'La Misién Japonesa de Consulta {que en adelante se denominara “la Mi-~
sién") organizada por la Agencia de Cooperacién Intermacional del Japdn. (que
en adelante sé denaminard "JICA") y encabezada por el Capitdn KAZIMI 'TANE,
visitd la Repiblica de Panan4 desde el dia 8 al 17 de noviembre de 1994,
con el propdsito de pramover la ejecucién continua y completa del Proyecto
de Fortalecimiento de la Escuela Niutica de Panamd {que en adelante se deno-
minard "el Proyecto"].

Durante su estadia en la Repiblica de Pangmd, la Misidn intercambid
puntos de vista y sostuvo una serie de discusiones con las autoridades pana-
mefias correspondientes (encabezada por el Doctor PABLO ANTONIO THALASSINOS,
Ministro de Educacién) sobre los aspectos técnicos del Proyecto y las medi-
das deseables que deberdn tomar ambos Gobierncs para la. implementacion del
Proyecto. . ' '

Camo resultado de las discusiones, la Misién y las Autoridades Paname-
fias correspondientes estuvieron de acuerdo en recomendar a sus respectivos

Gobiemos log aspectos que se consideran necesarios para la inplementacion
efectiva y exitosa del Proyecto, detallados en el documento adjunto.

Las Minutas de Discusiones estdn preparadas en inglés y espaiiol. En

caso de cualquier discrepancia de interpretacién, prevalecerd el texto en

inglés.
Ciudad de Panami, 15 de novienbre de 1994.

8 AE —E e O

CAPT., KAZUMI TANE - =N ~  DR.PABLO ANTCONIO THALASSEOS

Ja?fe B Ministro _
Misién de Consulta Ministerio de Educacidn
Agencia de Cooperacitn ‘Repiblica de Panami

Internacicnal del Japdn, Japdn

Testigos de Honor

‘PROF. EDIIMA O. MORENO . CAPT. ANTON A
Directora Nacional de Educacidn Director

Ministerio de Educacién Escuela Nautica de Panand
Repiiblica de Panamd Ministerio de Educacién

Repiblica de Panami -



I.

II.

DOCUMENIO ADJUNTO

LOGROS DEL PROYECTO . =~ ..
La Misién y l1la parte panameﬁa confirmaron que el Pmyecto habia s1do

ir@lementado en forma normal de acuerdo con el Resumen de Discusiones _
(que en adelante se dencminard “el R/D“) con fecha del 30 de septiem-

1.

- bre de 1993,
_ Act:.va.dades y Resultados

Ccmo se muestra en el ANE:XO 1, las actividades y resultados desde
el comienzo de la cooperacién técnica hasta el mes de noviembre
de 1994 se han realizado de acuerdo al Anexo I del R/D.

Envio de Expertos Japoneses

Un total de cuatro (4) Expertos de largo plazo. han sido enviados,
segin lo estipulado en el Anexo II del R/D.  En el ANEXO 2, se

'detalla_n los pericdos y sus campos de amgnacrlbn.

. Aceptacién de Contrapartes

Un total de cinco (5) contrapartes panameﬁos han 51do aceptados
en los cursos de capacitacidn técnica en Japdn. - En el ANEXO

-3, se detallan los periodos y sus &reas de capacitacién.

Suministro de Maguinaria y E‘qulpo

La maqumarla y equipo gue aparecen en el ANEXO 4, serdn sumi-
nistrados por la parte Japonesa este aflo (Aﬂo Fiscal Japonés
{AFJ) de 1994)

Asignacidn de Contrapartes Panameiias

Las Contrapartes panamefas han sido asa.gnadas al Proyecto, de

acuerdo con el R/D, tal como se ‘detalla en el ANEXO 5,

Instalacién de Maquinaria y Equipo

La parte panameia estd llevando a cabo los preparatlvos necesa-
rios para - la aceptacién e instalacién de la maguinaria y el e-

quipo.

Temas de Discusidn -

1.

La Misién expllcé a la parte panamefia que el Equipo de Labora-
torio de Automatizacidn serd embarcado alrededor del mes de marzo
de 1995,

Asimismo, seflald que se estaban haciendo los trdmites necéqarms
para la adquisicidn del Simulador de Radar v la informacién rela-
cionada a la fecha de embarque serd dada posteriomente, a través

de los canales oficiales. ﬂ

— 60—



II1I.

La Misidén solicitd a la parte panamefa que hiclera esfuerzos
para asegurar la permanencia del personal de contraparte con
calificacicnes apropiadas, segin lo estipulado en las Minutas
de Discusiones, con el fin de implementar el Proyecto, efectlva

El plan de actividades y resultados del Proyecto desde €l mes
de noviembre de 1994 hasta el final de la cooperacién técnica

La Misién explicé a la parte panameﬁa que en el AFJ 1994, serian
enviados dos (2) expertos de corto plazo para planificar la ing-

La solicitud de expertos por la parte panamefia para el AFJ 1995,
confonne al plan de operaciones, aparece en el ANEXO 7.

La parte panameﬁa solicité a la Misién que la parte japonesa
suninistre la maquinaria y equipo enumerados en el ANEXO 8 para
el AFJ 1995, a fin de que se pueda garantizar la realizacién

Para el AFJ 1995, se han asignado dos (2) cupos para la capaci-
tacién de contrapartes en Japdn, tal cowmo.se ha informado a tra-

La parte panameiia contempld asignar el presupuesfo para el Pro-

2'
y exitosamente,
Plan de Operacicnes del Proyecto
1. - Actividades y Resultados
para el Proyecto se detalla en el ANEXO 6.
2. Envio de Expertos Japoneses
talacién de la planta de maquinaria diesel.
3. Maqumarla ¥ Equlpo
de las actividades programadas.
4. Capacitacién de Contrapartes
vés de los canales oficiales.
5.  Presupuesto Panamefio para el Proyecto’
yecto 1995, tal como aparece en el ANEXO 9,
PDM MATRIZ DE DISENO DEL PROYECTO

La Misién y la parte panamefla revisarcn y estuv1eron de acuerdo con

la Matriz cono se muestra en el ANEXO 10.

S
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ANEXO 2 ENVIO DE EXPERTOS JAPONESES
DE LARGO PLAZO

NOBRE CARGO PERIODO
CAPT. Mitsukuni OKABE ASESOR JEFE 1994.ezi21—_1995.ué.29
| Sr.Saburo NEKI NAVEGACION o | 1994.61;27 - 1996.02. 15
Sr.Kiyﬁsh;.ISﬂGAI o INGENiERIA WARITIMA | 1994.01.27 - 1095.02. 15
Sr. Susumu NAKAGAWA COORDINADOR | 19931117 - 1995, 11,16

s
I/ .

<

— G4 -



ANEXO 3 CAPACITACION DE CONTRAPARTES EN

JAPON
NOBRE CAMPO PERIODO LUGAR DE CAPAGCITACION
CAPT. ANTONIO MOTTA |ADMINISTRAGION [1993.11.15- |MINISTERIO DE TRANSPORTE,
DE EDUCACION  [1993.12.14  [MARINE TECHNICAL COLLEGE,
MARITIMA TOKYO UNIVERSITY OF MERCAN-
' TILE MARINE Y OTROS
SR. ANTONIO ALBERTO |ADMINISTRACION [1993.11.15- |[MINISTERIO DE TRANSPORTE,
SUAREZ DE EDUCACION  [1983.12.14  |MARINE TECHNICAL COLLEGE,
MARITIMA TOKYO UNIVERSITY OF MERCAN-
TILE MARINE Y OTROS
SR. CESAR E. REYES |EDUCACION 1994.07.04- |MINISTERIO DE TRANSPORTE
GONZALEZ MARITIMA 1994.10.26  |MARINE TECHINICAL COLLEGE
Y OTROS
SR. GABRIEL EDUCACION 1994. 07.04- |MINISTERIC DE TRANSPORTE
GUTIERREZ MARITIMA 1994.10.26  [MARINE TECHINICAL COLLEGE
0SPING Y OTROS
'{SR. MANUEL SALVADOR |ADMINISTRACION |1994.11.03- |MINISTERIO DE TRANSPORTE,
HERRERA -|DE EDUCACTON 1994.12.14  |MARINE TECHNICAL COLLEGE,
MARTTIMA TOKYO UNIVERSITY OF MERCAN-
TILE MARINE Y OTROS
i
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ANEXO 4 MAQUINARIA Y EQUIPO

AREA | WAQUINARIA Y EQUIPO | LUGAR DE INSTALACION| PERSONA RESPONSABLE
NAVEGAGION |SIMULADOR DE RADAR. | SALA DE NAVEGACION | VICENTE HODRIGUEZ
INGENTERIA |EQUIPO DE LABORATORIO| SALA DE 4°ARD JAVIER CASTILLO
MARITIMA  |DE AUTOMATIZACION MAQUINAS
' £\
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ANEXO 7

ENVIO DE EXPERTOS JAPONESES

DE CORTO PLAZO EN 19885
AREA 'ESPECIALIDAD NUMERO |  PERIODO
NAVEGACION INSTALCION DEL SIMULADOR 2 [1995.06 - 1995.08
DE RADAR EXPERTOS
NAVEGACION INSTALACION DEL 1, [1995.11 - 1995.12
GIRO-COMPAS EXPERTOS |
INGENIERIA MARITIMA |INSTALACION DEL EQUIPD DE | 1
LABORATORID DE EXPERTOS|1995. 05 - 1995. 06
AUTOMATIZACION |
INGENIERIA MARITIMA |DISERO E INSTALACION DE LA | 2  [1995.08 - 1395.11
PLANTA DE MAQUINARIA DIESEL|EXPERTOS
TN

°




ANEXO 8 INTRODUCCION DE MAQUINARIA
Y EQUIPO EN 1995

AREA " ITEM CANTIDAD
NAVEGACION |GIRO-COMPAS _ 1 JUEGD
INGENIERIA |PLANTA DE WAQUINARIA DIESEL (INCLUYENDO 1 JURGO
MARITIMA EL PANEL DE DISTRIBUCION PRINGIPAL) :

TN

(10



ANEXO 9 PRESUPUESTO PANAMERO
DE INVERSION DPEL PROYECTO

PARA 1995 (US$)
ITEM PARTIDA
OBRA PREPARATIVA PARA LA INSTALAGION DE 85, 000
LA PLANTA DE MAQUINARIA DIESEL E INSTALA-
CION DEL SIMULADOR DE RADAR '
OTROS 30, 000
TOTAL 115, 000

o,
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Lista de Participantes.

'( Parte Japonesa)

El Equipo de Corisulta
1. CAPT. KAZUMI TANE
Jefe -
2. SR. SHIGEYUKT OKUDA
_.Navegacién
3. SR, YASUHIKO SEMBA
| _Ingenieria Maritima
4. SR. YOSHIAKI MURATA
" Cooperacion y Planificacién
5. SRTA. YOKO MATSUZAKY
Intérprete |

Expertos Japcneses

1. CAPT. MITSUKUNI OKABE
Asesor Jefe

2. SR. SABURO NEKI
Navegacion

3. 5R. KIYOSHI ISOGAT
Ingenieria Maritima '

4. SR, SUSIMU NAKAGAWA
Coordinador

Ewbajada de Japén, Panamd

1. SR, RYOICHI KURATA
BEmbajador

2. SR. AKINORI TAJIMA
Agragado

—T—



Oficina de JICA, Panamé
1. SR. MASATO HANADA
Representante Residente

2. SR. HIDED MAEDA
Asistente del Repres

te Residente




{Parte Panamefia}

Ministerio de Educacién
1. DR. PABLO ANTONIO THALASSINOS
Ministro
-2, PROF. EDIIMA ©. MORENO
Directora Nacional de Educacién
3. LIC. MARTA ELENA ACEVEDO
Directora de Asuntos Internacionales
4. PROF. GERARDO BECERRA
Director de Planeamiento Educativo
5. PROF. AIDA NAME
Asesora del Despacho Superior

Ministerio de Planificacidn y Politica Econémica
1. SR. CARLOS VALLARINO

Vice-Ministro
2. SR. ALFREDO BROXCE

Jefe de Cooperacidn Técnica Intermacional

Escuela Niutica de Panam4
1. CAPT, ANTONIO MOTTA
Director
2. SR, VICENIE RODRIGUEZ
Jefe del Departamento de Navegacidn
3. SR. ANTONIO SUAREZ

Jefe del Depar’fgnee}t;\wie Maquinas
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i@y JICA- ENP PROJECT

Ja'.péu\

Escuela Nautica de Panama. Paitilla. Panama
Tel. / Fax: 63-3864

Intesrnational Mail Address: ~ C/0 JICA Panama Office
Cotperation Aptdo. 67799, El Dorado 6A
Agency Panara. Republic of Panama
. October 1994,
Your Ref: 3, 199
Our Ref:

a&jj-ﬂ

‘Prof. Edilma Moreno

National Pirector of Education
Ministry of Education

Dear Ms. Moreno:
Annual Report on JICA-ENP Project

Chiel Advisor has pleasure in submitting herewith to Project
Director "AN ANNUAL REPORT ON THE PANAMA NAUTICAL SCHOOL
UPGRADING PROJECT," in which he has swmmed up, from his point
of view, all the major happenings/activities of the Project
in the past year starting from October 1993.

The Project at the nation's single institution for seamen's

education and training has been under weigh slowly, so far,
but steadily in good collaboration between the Japanese
Experts and their Panamanian counterparts of ENP professors.
In the second year of the f{ive-year project, with the new
equipment's arrival one after another, they will become the
more busily engaged.

Meanwhile, there are several points that demand close
attention by the parties concerned on both sides of Japan and
Panama. Each of them should sincerely carry out its share
prescribed in the Record of Discussions. For the Panamanian
matters, Chief Advisor kindly requests you, as Project

" Director, to trim your sails so as to cast off the

difficulties not yet overcome,
Very'respectfully,

Capt. Mftsukuni Okabe
Chief Advisor, JICA-ENP Project

Capt. Antonio Motta, Directoﬁ, ENP
Mr. T. Asawa, Secretary, Embassy ol Japan
JICA Panama Office
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AN
ANNUAL REPORT,
| ON THE
PANAMA NAUTICAL SCHOOL
UPGRADING PROJECT

(JICA-ENP PROJECT)

From: October 1, 1983
To: September 30, 1994
October 1, 1 994

By
Capt. M. Okabe
Chief Advisor, JICA-ENP Project



JICA - ENP PROJECT

1. HIGHLIGHTS IN THE PAST YEAR
(1) Conclusion of Record of Discussions and Commencement of Project

Based on the formal reguest by the Panamanian Government for up-
grading education and training at Panama Nautical School (ENP), the
Japanese Government sent to Panama a Preliminary Survey Team in Decem-
ber 1992. After consideration and examination of a possible project-
type technical cooperation at ENP, Japan International Cooperation
Agency (JICA) dispatched an Implementation Survey Team in September
1893, when the team and the authorities concerned of the Panamanian
Government discussed the issue to mutually agree in setting up the
Panama Nautical School Upgrading Project (or, the Project). It was on
September 30, 1993 that the Record of Discussions (R/D) was concluded
between Capt. Kazumi Tane, Leader of the Implementation Survey Team,
JICA, and Hon. Marco Alarcon, Minister, Ministry of Education, Repub-
lic of Panama. =~ The R/D prescribes basic and overall frames of the
five-year-term Project starting on the next day, October 1, 1993,

(2) Arrival of Experts and Setting-up of Their Office

The firstcomer of the four-Expert team (the Team) was Mr. Susumu
Nakagawa, Goordinator of the Japanese team, who moved to the Project
from one of the JICA cooperation sites in Panama on November 17, 1993.
fle promptly started to prepare for setting up an office Tor his team
through consultation with the ENP staff members headed by Director,
Capt. Antonio Motta. On January 28, 1994, Prof. Saburo Neki and Prof.
Kiyoshi Isogai arrived at Panama City to work as Experts for ENP's
Nautical Department and for Marine Engineering Department respective-
ly. Chief Advisor of the Project, Capt. Mitsukuni Okabe joined the
Team finally oo February 22. . '

Un their arrivals all Experts paid courtesy calls to Panamanian
offices of National Director of Education, Ministry of Education, and
Ghief of International Technical Cooperation, MIPPE. Besides, Coordi-
nator -also met the then Education Minister. On the other hand, Chief
Advisor felt guite disappeinted to find that ENP Director had gone for
a vacation only -a few days before the time of his arrival, and it was
not until early April when they Tirst greeted.

(S)TEstahIishment of Experts' Office
As the first input to the Project, the Panamanian side preﬁared

- Page 1 of 8§ -



JICA - ENP PROJECT

in the ENP complex office space for the team of Experts at two places:
one on first floor for the Project's general affairs with rooms for
Chief Advisor and Coordinator and the other on secend floor for Ex-
perts for Deck.and Engine Departments. Both of the space are air-con-
ditioned and furnished with office desks and chairs, and one local
telephune line is secured at the reception desk on the first floor. In
accordance with the R/D, other articles have been provided to the JICA
team one by one at the expense. of Ministry of fducation. - They are: a
personal computer, a telephone-fax unit and a photocopier. Neverthe-
less, some items showm in the document have not yet been realized: Tor
example, a receptlon furniture as one of the office fixtures and a re-
Tregerator.. On the other hand, the Japanese Experts have brought from
Japan at JICA s expense not only some office machines like personal
cotputers and word processers but considerable numbers of valuable re-
ference books for their work.

It was not until mid- May 1994 through repeated requests by the
Team, that a secretary and a driver were assigned to the Project by
order of National Director of Education. As prescribed in the R/D
a Spanish/English bilingual secretary is duly indispensable in imple-
menting the Project weork.

(4) Training Courses in Japan

The R/D with its relating documents says that the Panamanian
counterpart personnel shall be sent to Japan for educational training
courses every year throughout the Project term. In the Japanese fiscal
year of 1993 Capt. Antonio Motta, ENP Director and Prof.Antonie Suarez,
Hlead of Engineering Department visited Japan from Movemberlb5 to Decem-
ber 3 to grasp overall sights of seamen’ ] education and training in
the country. Besides, - they could meet and talk with Japanese people
concerned in the newly-started Project including Experts-designated.

In 1994 Japan. fisc. the Team sends three counterparts. Prof.
Cesar Reyes of Navigation Dept. aad Prof. Gabriel Gutierrez of Engine-
ecing Dept. left Panama on July 2 to join the training for over three
months in Japan, mainly at Marine Technical College of Transport Mini-
stry. As for a counterpart trainee in the field of .administration for
seamen’ s education and training, the FXperts'consulted with ENP and
National Education Director's office to receive the nomination of Mr.
Manuel Herrera, who is a legal advisor in Ministry of Education and
has been working with documentational matters for the Project since
the time of JICA survey missions. The Expert-team wishes JICA Tokyo
Headquarters to let him participate in its group training course of

~ Page 2 of 8 -
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JICA - ENP PROJECT

"Seamen' s Administration System” from November 3 to December 14, 1994, .

Having known that the above-mentioned group training course with
‘the fixed number of ten participants from couniries worldwide would
secure one seat for a Panamanian---one not limited from within the
Project related offices, Chief Advisor asked National Director to no-
minate its applicant, who turned out Prof. Lorgio Avila of ENP. The
Team strongly requests the JICA department concerned for the accept-
ance of him in the course. The decision will come by early (ctober.

(8} Preparation for New Training Eguipment

One of the major features of project-type cooperation by JI1CA
is, in response to a formal request from  the local govermment, a.
Japan's. grant of equipment. In June the Team assisted ENP staff in
filling out the Form A4, or Proposal for the Supply of Equipment, ac-
cording to the R/D for the five-year term of the Project and in sub-
‘mitting it to. the Japanese office in charge.  The proposed training
equipment of 1994 for Nautical Department is a radar simulator systenm
and that for Engineering Department an automatic control experiment
unit. In parallel:with the Panamanian proposal  Experts themselves
arranged and sent necessary papers to Tokyo, including major specifi-
cations of the equipment, for the receipt of it.

At the same time, the installation of new equipment requires con-
siderable modification of the place where it is to be, at the expense
of the Panamanian authorities concerned. As such remodeling natural-
ly demands a certain amount of the Panama’s national budget, Chief
Advisor reminded in April ENP Director (with a copy to National Direc-
tor of Education) of the necessary arrangements of its procurement.
Similarly, both Experts of Deck and Engine helped respective counter-
parts in picking up items to be modified at the proposed installation
site in relation to specifications of the equipment in issue. (In July
the Team also informed Wr. Alfred Broce, Chief of International Tech-
nical Cooperation, MIPPE, of those items.}

(6) Experts' Visits to Relating Organizations

Befﬁeeﬁ late April and early May, as arcanged by ENP Director,
the Team vigited outside organizations that had relationship to the
school: namely, Marine Training Unit of Panama Canal Commision (PCC)
and Agencia Vapores of (. Pernie & Co., S.A. The former, which owns
and operates a well designed bridge simulator system, is totally res-
ponsible for the capability of PCC's maritime personnel from a Canal

- Page 3 bf 8 -
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pilot to a tugboat deckman.  Many NP students work at the Canal ope-
ration during their vacation for the purposes of not only money but
on-the-job training. The lattgr.is'One of the major maritime agents
in the country and works as a cooperative agency to accept and send
ENP students to relating shipping companies for their sea training.
Experts were happy to receive good reputation of the students from
‘people concerned at those offices.

(7} Call of the Japanese Trainiﬁg Shipr"Ginga Maru”

‘On July 11, 1994 the Ginga Maru, one of the six. Japanese merchant
. marine training ships operated by Institute for Sea Training, Ministry
of Transport, visited Port of Balboa for an overnight stay in prior to
the Canal transit next day. In response to the Team's reguest, despite
the ship’'s limited time at berth, the commanding officer, = Capt.
Yoshinari Okano kindly provided an occasion to ENP students and staff
to observe all the facilities in the 4, 888-ton motor vessel. It was
on the way to Europe for a training voyage around the world with 89
cadets from merchant marine universities and colleges in Japan. = The
ship’'s cadets out for a city bus-tour dropped at the ENP campus to ex-
change goodwill with counterpart students of the school.

Experts hope the observation of the ship has helped the ENP stu-
dents deepen their knowledge of a ship and promote their interest in
seamanship.  Similarly, they are sure that the ship's visit supported
mutual understanding among local people concerned to the Project, by
seeing those activities abtove-mentioned, by being paid Captain's
courtesy calls anrd by being invited te the onboard Reception to ex-
change general views for seamen's education and {raining. The ship’'s
master regretted not to see ENP Director.

2. ACTIVITES OF TECHNICAL EXPERTS AND CONSEQUENT FINDINGS
{1} Regular Heeting with'Counterpart.Professors

The two technical Experts for both Departments, having arrived at
ENP about one month before, vigorously started their assignment with
three Panamanian counterparts for each Department . from early April
when the school finished its vacation. The initial contact done was to
set up a regular meeting to exchange information and views on their
respective courses, besides on-occasion-basis visits each other. These
meelings are essential to understand well the objective and develop-
ment of the Project. Contrarily, lack of communication may hamper

- Page 4 of 8§ -
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fabrication of the mutual reliance.
{2) Checkup of ENP Curricula and Syllabi

In order to grasp the overall structure of the school's educa-
tion, bhoth Experts have been carrying out a thorough examination of
the curricula and syllabi. The checkup has. been done by comparing them
with those at merchant marine institutions in Japan and with items
prescribed in STCW 1978 and its relating-Japanese regulations. As for
the engineering subjects Expert has also tried to refer  those at a
Philippine and a Malaysian establishments. The examination so far

reveals:

i} Greatly because the school received educational assistance by
IMO expert(s) for more than five years from 1982, the ENP sub-
jects generally cover items introduced in STCW 1978 as "manda-
tory minimum requirements for certification of officers/engineer

officers.”

ii} The abave is particularly correct as far as basic theoretical
knowledge is concerned. However, practical comprehension seems
hardly. satisfactory on account of poor/insufficient training
equipment. This constitutes a major reason for the Project.

iii) By comparative study among the institutions, as it devotes much
more time to specialized subjects throughout the four years of
schooling, ENP can enjoy the right of claiming to have the ad-
vantage in terms of theoretical knowledge.

iv} A harmonious and effective change should be adopted ir the cur-
ricula structure in accordance with the introduction of new
training equipment scheduled to be granted as a part of the
Project. - Making possible recommendations on that is one of the
major assignments of Experts, who are also expected to initiate
a new method of imstructing students with new machinery.

(3) Preparations for New Training Equipment

As méntloned earlier, in the Japanese fiscal year of 1994 till
the end of March 1895, JICA plans to provide the Project with a radar
simulator system for Deck Department and an automatic control system
trainer for.Engine Department., And, the Team will regquest Japan for a
diesel engine plant in accordance with the R/D as major eguipment
for 1985 fisc.

- Page 5 of 8 -
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i) Both Experts worked to examine and finalize principal: capacity
and specifications of the 1994 eguipment in issue, which had been
originally arranged in Tokyo. : :

ii) In relation to the installation of new egquipment, Experts and
their counterparts discussed and picked up necessary items to
renicdel the proposed space: the navigation 'instrument room for a
radar simulator of 1994 ~and the workshop for a diesel engine
plant of 1995, ENP under Ministry of Education must arrange the
result in applying for formal administrative procedure to secure
the appropriate budget for the remodeling. Implementation:of it
with actual work for the radar simulator should be completed by
March 1995 at latest,

3. SOME DIFFICULTIES.ENCUUNTERED THAT NEED ATTENTION
(1) Prdvision and Security of Equiphent

As previously referred to, despite that the R/D, a mutual agree-
ment approved by both governments of Japan and Panama, - prescribes
responsible shares of the two sides, the Team finds it a pity that some
items of office necessaries which naturally ought to have come in time
of the Experts' arrival, have not yet been provided by the Panamanian
authorities concerned. Similarly, in spite of frequent reguest let-
ters to the Ministry from Chief Advisor, realization of security metal
doors for the Experts' offices has been long waited since early March
when a printing unit of the personal computor Experts had brought from
Japan was stolen out of their locked room on the second floor of the
school's main building. : ' '

-Not only JapaneSe-made equipment for the training purpose but
that for Experts’ use will ‘be the ENP property after the Project's
term. The Panamanian authorities concerned should duly think of the
fact as well as the R/D and fulfill the responsible role promptly.

(2) Qualification and Treatment of Counterpart Personnel

At the time of document processing inside Ministry of Education
for the two ENP professors designated ~for counterpart training -in °
Japan, one nominated trainee found it difficult te complete the proce-
dure -without Minister's exceptional directions given later. The reason
was because the professor in issue had not been qualified as a perma-
“nent employee of the Ministry.

- Page 6 of 8 -
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- The Team is surprised to know that a few of the six counterpart
professors still de not have permanent-basis gqualification by the
Ministry, which is one of the requirements for them prescribed in the
. R/D. Under the circumstances it is easily envisaged that the same

problem will happen again in the future when a counterpart starts for
his_trainihg in Japan. In this matter, too, the Panamanian side should
take prompt measures to aveid repeated difficulties.

Furthermore, the Team is concerned about the working condition
of counterpart personnel who are full-time professors in ENP. Their
responsibilities and work load have definitely increased in accordance
with the Project started by their government, and the appoiptment with
Experts will all the more enlarge - after the arrival of new training
equipment. The responsible administer in charge is kindly requested
to understand and incentively appreciate such working condition of
the counterpart ENP professors so that they can be more positive and
enthusiastic to work for the Project. That will benefit the school
after all.

{3} Possible Irexhaustive Communication Among Parties Concerned

The Team sometimes feels perplexed to Tind that there is appar-
ently shortage of mutual information-exchange inside the school' s ad-
ministration and between offices of ENP and Ministry of Education
A few examples among others:

At the time of preparations for receiving the visit of the Japa-
nese training ship Ginga Maru, in spite of a well-advanced notice
from Chief Advisor to ENP Director,no professors at school could
handle the matter as their director had been away from his of-
fice without any instructions about it. They even did not know
hls whereabouts. leBWlbe. Experts are from time to time asked
by a ENP professor one by one about things of which Chief Advi-
sor has formally informed Director by a letter.

In selecting an appropriate person for his training in Japan in
the field of seamen's administration, the first nominee’ s name

" the Team was suggested from ENP Director was unfamiliar to
National Director of Education whereas . there should have been
kind of consultations between the two offices.

- Good coordination comes from frank communication. The Team sin-
cerely hopes that. under the new Panamanian government all parties con-

cerned {including the Team itself) should keep close contact each
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other with friendly_:elatidnship to the common goal of a successful
technical cooperation project.

4. THINGS TO COME SHORTLY
(1) JICA Survey Mission

In order to look inte ongoing development of the Project, JICA
will dispatch a survey mission, a group of five persons, probably
within this year. They will surely demand us a considerable amount
of informative material about the Project in prior to their departure
from Tokyo. The Team and its counterpart Panamanian offices must work
cooperatively and collectively in preparing for it.

{2) Short-term Experts

When specific models of training equipment of 1994 are known by
a tender in Tokyo, JICA Headguarters will send short-term Experts for
the Project, probably early next year. They are expected to stay and
work with us for a few months to discuss about and prepare for the
equipment of each Department in detail. For those purposes, the Team
will have to ask ENP to secure appropriate office space for them as
well as a meeting room among Experts and respective counterpart ENP
professors. '

{3) Joint Coordinaing Committee

According to the R/D with its Annex Vil, the Joint Coordinating
Committee should be met at least once a year, which is chairpersoned
by Project Director, National Director of Education. In the past year,
not only as no leap was achieved in the progress of the cooperation
program without any training equipment expected-to-come but also as
the general administrative processing in this country seemed to have
a little stagnated, especially during its final phase of the vear,
because of the changeover in the presidency, the first Commititee meet-
ing has not yet been called. Accordingly, now that the new government
has set out for its duties, all parties concerned in the Committee
shall bear mutual understanding for an initial'meeting in the near

future.  Project Director should take the lead in good consultation
with Project Manager together with other major members of the Commit-
tee.

- Page 8 of 8 -
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Ministerio de Educacidn

E. s. D.

Profescora Moreno:

‘Sean nuestras primeras palabras para saludarla y desearle
éxitos en su gestlén al frente de 1la Direccidn Nac1ona]. de
Educac16n.

"He recibido una copia del Reporte Anual del Proyecto
de Mejoramientc de la Escuela NAutica de Panamé, gue se desa-
rolla en esta institucién por la Agencia de Cooperacitén Inter-
nacional del Japédn (JICA), elaborado por el Capitan M. Okabe,
Asesor Jefe del Proyecto por la parte Japonesa.

Después de leido y analizado el reporte, no podemos dejar
pasar la ocasidén para referirnos al mismo y hacerle llegar
nuestros comentarios y observacione, ya que en lugar de hacex
una relacidtn del avance del Proyecto y el trabajo que los
"Expertos” Japoneses se supone deben desarrollar para
contribuir en el mejoramiento de la Escuela, parece mas bien
una gqueja y una critica no constructiva a la parte Panamefa,
al Ministerio de Educaci6én y especialmente a la Direccion
de la Escuela NAutica.

Considero conveniente referirme un poco a cOobmo se inicid
el Proyecto.

/. Hace algunos afios el Sr. Hidefumi Ikeda, Secretario de
la Embajada del Japén, se acercd ‘a nuestro despacho en 1la
Escuela NAutica y nos manifestd el interés del gobierno Japo-
nés de desarrollar un Proyecto con la Escuela.

El Sr. Ikeda fue el promotor del Proyecto y nos instruyd
sobre la manera y el contenido de la solicitud que deberiamos
hacer para sustentar la misma y de esta forma se hiciese posi-
ble la cooperacidn Japonesa en forma de Proyecto.
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Posterior a la informacién que le fue suministrada al. .
Sr. Ikeda recibimos de parte del Ministerio de Transporte
del Japén, una invitacién hecha al entonces birector Nacional
de Educdcidén, Profesor Bertilo Mejia 0., y mi persona para
visitar Japdén. y entrevistarnos con los funcionarios del Minis-
terio de Transporte, para discutir y sustentar 1la ayuda gue
nos brindaria el Gobierno Japonés.

Tal como dice en su informe el Capitén Okabe, enh Diciem-
bre de 1992 vino a Panami& una Misioén Preliminar para inves-
tigar sobre la posible cooperacién.

. Posteriormente _en Septiembre de 1993, una nueva Misién
llegd a Panamd para ultimar detalles y concluyd con - la firma
de lo ‘que ellos denominan’ Record de Discusiones (R/D} que
establece las bases para un Proyecto de Cooperacidn de cinco
ancs, consistente b&ésicamente " en el envio de profesores de
la Escuela Néutica de Panami a especializarse o actualizarse
en Japdn, llegada de Expertos Japoneses a la Escuela Nautica
para ayudar y asesorar al profesorado Y el tercer componente
consiste en donacién de equipo moderno. : S

Esto ha sido en forma resumida los antecedentes del Pro-
yecto.

Me permito ahora con todo respeto, referirme al Informe
propiamente dicho, presentadec por el Capitén Okabe.

l.- En la primera pé&gina, paréntesis (2), Gltimo péarrafo,’
el Capitdn Okabe dice gue se sintié muy frustrado o de-
cepcionado o contrariado  porque el Director se habia
ido de vacaciones solamente unos dias antes de su lle-
gada, Al respectoc deseo manifestarle que en reunién
sostenida a finales del mes de noviembre del afio 1993
en la Oficinas de JICA en Tokio, Japdn, y en la que se
encontraban presentes funcionarios de JICA, el Capitan
Tane, quien firmé el Proyecto por la parte Japonesa,
¢l mismo, el Sr. Neki y el Sr. Isogai, ademas del Pro-
fesor Antonio Sudrez y mi persona, les manifesté y les
adverti gque la fecha que habian escogido para llegar
d@ Panamd no era la mas conveniente porque nos encontra-
riamos de vacaciones, asi gue me extraha gue el Capitéan
Okabe diga a estas alturas que se frustré al no encon-
trarme, cuando tenia pleno conocimiento que no me iba
a encontrar,
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2.- En .1a _pé'gina 4, nimero (7), dice: . E1 C‘apitan del barco

sintid pena al no ver al Director. Este es un comenta-
rio que dentro de un informe deja mucho que desear, pero
el comentario estd he¢ho con el Gnico fin de hacer notar
la ausencia del Director en estas actividades y no tiene
ningin otro propdsito.

En la. paAgina 7, numero (3}, dice el Capitén Okabe que
su eguipo. algunas  veces se siente perplejo al encontrar
gue no -hay- un intercambio de informacidn dentro de la
administracion de la Escuels y entre la Escuela y el
Ministerio de Educac:Lén, comentario que no puedo aceptar,
pues el Cap._ Okabe no conoce. ni €l sistema nuestro, ni
tenemos  por qué mantenerle a el ‘informado de las gestio-
nes de caracter administrativo gque realiza la Escuela,
considerando esto como una intromision a  la administra-
cién de la Escuela; ademas de que tiene el atravimiento
de poner ejemplos. entre los cuales menciona . el hecho
de la visita del barco de entrenamiento  Japonés, Ginga
Maru, y gue nlngun profesor pudo manejar el asunto, por
no. dejar el Director - instrucciones al respecto, -algo

‘totalmente falso, ya que los Jefes de Departamento tenian

instrucciones precisas al respecto, siguiendo las mismas
tal como se habia planeado, 1lo gue no se hizo fue infor-
marle a él, situacién, gue no es del caso explicar las
razones. :

El segundo ejemplo gue el Sxr. Okabe expone, lo hace de
una manera mal intencionada, ya gue cuando el me solicitd
que nominara un candidato del Ministerio de Educacién
para ir ‘a tomar  un Curso de Administracidn Maritima,
le di el nombre de una persona que labora en el Departa-
mento de Planificacién del Ministerio de Educacién vy
gue ademds de poseer formacidén maritima, es la persona
gque ha trabajado estrechamente con la Escuela en la pre-
sentacidén del  Anteproyecto de Presupuesto, gque es una
de las partes mds importantes en el desarrollo del Pro-
yecto, por garantizarnos la consecuci6én de las contra-
partidas wnecesarias para la implementacién del Proyecto,
vy dice el Sr. Okabe que la persona era desconocida para
el Director Nacional de Educacién, ademds de hacer el
comentario que deberia haber consultas para este tipo
de cosas entre las dos oficinas.
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Como se podra notar, en gran parte de este informe lo
que se quiere es resaltar el hecho de que 1la parte panamefia
no ha cumplido con algunos detalles seialados en el R/D, como
el suministro de una refrigeradora, etc. -

Estos sefiores, en ningin documento han informado cual
es el plan de trabajo de cada uno de ellos, ni han sometido
a nuestra consideracién el avance gue pudieran estar haciendo
en relacién al Proyecto.

‘Hemos sido contrapartes en otros Proyectos igual de im-
portantes, como.lo fue &l Proyecto PAN/81/005 de la Organiza-
cion. Maritima Internacional que fue de gran. provecho para
nuestra institucién y jamés se suscitd problema alguno y los
asesores que vinieron se ajustaron a la realidad de nuestra
institucién, sin plantear exigencias; 1las  cuales, algunas
exceden lo razonable, ' ' :

Durante el tiempo que 1lleva el Proyecto en ejecucién,
a parte de las exigencias en el suministro de enseres contem-
plados en el ‘R/D," y de la gran cantidad de informacidn que
ellos han solicitado 'y el envio de Profesores a 'Japén, no
tenemos conocimiento real de cudl es. la funcidén de ellos agui,
a pesar de que en la reunién mencionada con anterioridad en
las  oficinas de JICA en Tokio se les preguntd qué trabajo
iban a desarrollar y la contestacién fue que no lo sabian
0 lo que la Direccitn de la Escuela les pidiera gue hicieran,

Por otro lado, la forma en muchas ocasiones de solicitar-
nos cooperacién es hecha en una forma que consideramos no
es la mas correcta y menos viniendo de parte de una Mision,
cuyo objetivo es colaborar con la Escuela. El Proyecto se
debe- a la Escuela, la Escuela no trabaja ni estd subordinada
al Proyecto y mucho menos los Ffuncionarios de esta institu-
cidn. :

Creemos que esta serie de dificultades gue se han plan-
teado por ambas partes se debe mas que nada a la falta de
experiencia en el desarrollo de Proyectos, a la falta de tac~
to, asi como a la falta de una comunicacién adecuada de parte
de los principales responsables del Proyecto por la parte
Japonesa. :

En vista de la situacidén que se ha dado, le solicito
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interponga sus buenos oficios a fin de efectuar una reunién
entre la Direccidén Nacional de Educacidén, JICA, la Embajada
de Japdn, la Misioén Japonesa y la Escuela NAutica de Panam&,
con el fin de aclarar conceptos, especialimente el rol de los
asesores, exponer nuestros puntos de vista y de esta forma
el Proyecto pueda desarrollarse, sin gque se den situaciones
similares.,

Quierec. dejar constancia de mi profunde agradecimiento
al Gobierno Japonés por la ayuda ofrecida y recibida, pero
no podemos estar de acuerdo con la manera de actuar de los
funcionarios japoneses -a cargo del Proyecto para con los fun-
cionarios de esta institucidén, que tenemos la responsabilidad
de ejecutar el mismo.

Cualesquiera aclaracidon o ampliacién de lo agui expre-
sado, me pongo a la completa disposicién de la Sefiora Direc-
tora.

Con mi mas alta consideracion y respeto, gquedo de usted,

Atentamente,

ce: JZ{ Cap. Mitsukuni Okabe, Asesor Jefe, Proyecto JICA-ENP
2. 5r. T. Asawa, Secretario, Embajada del Japodn
3. Oficina de JICA en Panams
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