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~THE MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE CONSULTATION TEAM
AND THE. AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF PARAGUAY ON THE JAPANESE TECHNICAL COOPERATION
' FOR THE PROJECT ON QUALITY CONTROL FOR TEXTILE INDUSTRY

The .Tapanesc Consultation Team { hereinafier referred to as "the Japanese Team” )
organized by Japan International Coopera!ion Agency (hereinafter referred fo as "JICA”) and
headed by Mr.Yoshiro Minato, visited the Republic of Paraguay for the purpose of
reviewi_ﬁg the prqgreés of the Project on Quality Control for Textile Industry (hereinafter
referred to-as "the Prdjcct”) and forrhuial.in'g further plans for promotion of the Project with
the authorities concerned of the Govcm:ﬁém of the Republic of Paraguay (hereinafier referred
to as “the Paraguayan Side”), in accordance with the Record of Discussions (hereinafter

referred to as "the R/D")signed on February 28, 1992 in Asuncion.

Duh_'ﬁg jts stay in the Republic of Paraguay, the Japanese Team had a series of
discussions and exchanged views with the Paraguayan Side over the matters for the

suceessful implementation of the Project.

As a result of the discussions, the Japanese Team and the Paraguayan Side agreed to
report to their respective Governments on the matters referred to in the documents aftached

hereto.

Asuncion, November 7, 1994

e Qg s

Mr. Yoshiro Minato ' ' Dr, Ubaldo Scavone Yodice
Leader, . Minister,

Consu]latioh'l‘e_am, - Ministry of Industry and Commerce
.Ia'pan International Cooperation Agency The Republic of Paraguay

A



The Attached Document

1. General Review

Updn signing of the Minutes of Discussions on December 10, 1993, both !h.c' Ia;ﬁanésc
and the Paraguayan sides have carried out a series of activities in accordance with the R/D
as follows: '
1.1.Input to the Project by the Japanese Side

(1) DiSpétch of Japanese Experis

1) Ldng-Teﬁn

--Chief Advisor: December 2, 1992 -Deécember 1, 1994

-Coordinztor: s November 20, 1992~ December 19, 1994
-Testing & Inspection: December 2, 1992 -December 1, 15%4
-Standard & Inspection System: January 21, 1994 -January - 20, 1996
-Spinning Plant: May 14, 1994  -Bay 13, 1996
2} Short Term . . ' -
-Quality Control for Textile Mills:  February 26, 1994 -March 26, 1994
-Spinning Plant: February 26, 1994 -May 28, 1994
-Seminar on Spianing Technology:  July 9, 1994  -August 9, 1594
-Standardization: September 5, 1994 ‘October 4, 1994
(2) Training of Paraguayan Counterpart Personnel in Japan
-Colion Spinning'l"echnolbgy: May 10,  1994 - - July 14, 1994
-Cotton Spinning Technology:  May 10, 1994 -Jupe 8, 1994
-Testing and Inspection: May 10, 1994 -July 14, 19%4

(3} Provision of Machinery and Equipment.
l)Spa.re Paris for Colton Spinning Pilot Plant
2)Mfaintenance Tools for Spinning Pilot Plant
3) pH Coatrol System for waste water from Laboratory

Above Equipment will arrive at the Project at the end of February, 1995.
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1.2 Inputto the Project by the Paraguayan Side
(I)Cons!ruction\vprks :

1) The Spinning Plant Building
The Construction for the Spinning Plant was completed in Febary, 1994, and the
building had sufficient specifications for spinning.

(2)Measures for Equipment by the ParaguayanSide

l)Supp_Iyofithquipmcnt
The Paraguayan Side purchased a par of the Equipment necessary {or the Project
as follows:

-Fuce\tmgmsher

-Office fumiture for QC room, leciure room

-Computer for standardization

-Airconditioner for the laboralory, i.e., chemical, physical-chemistry and inspection.

2) Maintenance Works for the Equipment provided by the Japanese Side
-1 On laboratory side, the equipment have been maintained according to maintenance
criterai.e., instruction’s manuals, regulations and records.
-2 On pilot spinning plan( side, the machineries have been maintained accordmg to
maintenance ciiteria i.e., instruction's manuals, regulations and records.

(3) Organization and Szcvices of the Pareguayan Counterpart Personnel
The presentl organization of INTN is as shown in ANNEX 1. And the present
organizaiion of the Project is as shown in ANNEX 2,
Total number of the personnel of INTN is 157 personnel at present.

List of the counterpart personnel is as shown in ANNEX 3.

(4) Budget Allocation by the Paraguayan Side, in 1994 and 1995
The necessary budget for the Project allocated by the Paraguayan Side is as shown
in ANNEX 4,
(The budget for the PIO_}LCI in 1995 is the Governmental original bill, and it will be
voled on December, 1994)



2 Input by the Japanese Side until March 31, 1995 (by the end of Iapancsc Fiscal Year)

(l) Dispalch of Japanese Experts

I)Long-I‘crm_ : ' .
-Chief Advisor: Japuary 9, 1995  -Febrary 27, 1997
-Coordinator; - Decemmber 7, 1994 -February 27, 1997
-Testing and Inspection: November 21, 1994  -February 27, 1997

2) Short-Term | . , - .

-Quality Control for Textile Mills: 1 month from February, 19935

-Supervisor for installation of Equipment: lmonihfrom!hcbeg:nnmgoprnl 1995
- {For pH Control S)stcm)

(2) Training of Pamguayan Counterpart Personnel in Japan
-ProductionControl: a few weeks in January, 1695

The Japanesc Team requested the Paraguayan Side 1o submit A2 & A3 form by 20ih
.- November, 1994, and the Paraguayan Side agreed to it,

3. Proposals by the Paraguayan Side f'or the Annual Work Plan of the Fourth Year of the
Project. -

3.1 Dispatchof Japanese Expetts (Short-Term)

-Industrial Standard(1 person): - about 1 month
- Cotton Spinning(2 persons): about 1 month
- Testing & Inspection(! person): about I month

3.2 Training of Paraguayan Counlerpart Personnel in Japan

-Testing & Inspection(l person): about 2 months from"Oct-ober, 1995

-Spinning Technology(1 person): about 2 menths from October, 1995
-Standardization & Tnspection System(! person): about 2 months from October, 1995

3.3 Provision of Machinery and Equipment
The Paraguayan Side requested the Machinery and Equipment as shown in ANNEX .
Based on the results of the Project up o this point and above-mentioned proposals, both

sides formulated Annual Work Pian for 1993, 1994, 1995 and its accomplishments as shown
in ANNEX 6.

—z, Q,u,b{
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4. Technical Cooperahon Program {TCP) for the PmJect

Considering the present situation of the Project, both the Japanese Team and the
Paraguayan Side have revised TCP asshown in ANNEX 7 and mutually agreed to the
following points.

(1) Both sides will make their best efforis to accomplish it.

(2) The Paraguayan counterparts may consull with the Japanese experts about TCP's items

although they are already accomplished inTCP, if necessary.

5. Tentative Schedule of Implementation (TSI)

The Paraguayan Side requested {o eMend the assigned period of the long-term expert on
testing & inspeciion to the end of the cooperation period same as other long-term expeds, a and
the Japanese Team agreed to it. Revised TSI is as shown in ANNEX 8.

6. The Other Results of the Discussions

6.1 Waste Water Treatment for the Labomatory
~ The Japanése Side will provide the pH control system and dispatch an expest for
supervising installation works, and the Paraguayan Side will carry out the civil works and
appurtenant works.
The schedule of the installation is as shown in A\‘\Fk‘)

6.2 Actmues of INTN
INTN carried out 29 inspections requested by 14 Paraguayan private companies, and the
total amount of income from the requested inspections and the other activities of INTN
was (s.9,369,000,
6.3 Resignation of Counterpart Personnel

The Paraguayan side understood seriousness of the problem and promised fo try their
best to prevent quitting of counterpart personnel from the Project.

7. Patticipants in the discussions is as shown in ANNEX 10.

Yy

-
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ANNEX 1 _
CHART A

ORGANIZATION CHART OF INTN

COLNCIL OF ADMINISTRATION |———{ EXTERNAL AUDITOR‘

L
CONMITTEE -
o e
LEGAL A0VISGR r
INTERNAL AUDITOR f————1  GENER:L DIRECTOR = - = ) |
- -t TECENICAL ABVISSR l'
PLASNING DEPARTMENT AND GENERAL SECRETARIAT]
NATIONAL TECHNOLOGY - .
SECRETARIAT
| e ! EPSE
=t TEXTILE PROJECT - - Continua toi
| S aNNEX 2
| L]
ADMINISTRATINE . GRRETNG | TECHNECAL
DIRECTION © DIRECTION DIRECTION
{CONTISUE T % sy SERVICE COMPUTATION {;ONTINUE o
| (AT C | RESOCRCES VARKETING DEPARTVENT | CHi&T B
BEPSRTMENT DEPARTMENT
N e IR J
=
.‘S?:J——Z —
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CHART B

TECHNICAL DIRECTION

1

DIRECTORS O

F DEPARTMENTS

—

COSSTRUCTION MATERIALS

METALLURGY

AGROINGUSTRIES

LEATHERS &XD SHOES

GENERAL LAB.OF ANALYSIS

TECHNOLOGY INNOVATION

L —

METROLOGY 'lTECHN!CAL INFORMATION
SERVICE AND LTERARY
STANDARIZATION UL INTENENCE
QUALITY CONTROL K0ODS
CHART -C
ADVINTSTRATIVE & FINANCTAL p;aacr;o;-]
PURCHASE & TREASURER ACCOONTENG
SUPPLIES

¥ AREROUSE (xkk&A

GENERAL SERVICES _J




ANNEX 2

TEXTIL DEVELOPMENT PROJECT

TESTING AND |
INSPECTION
L4EORATORY |

STANDARIZATION

]

SPINNING
PILOT PLANT

i

EHENICAL
LABORATORY

l

INSPECTION

-—

PHYSICAL TEST
LARDRATORY

PHYSIC-CHEMICAL
LABORATORY

ADMINISTRATICN

—— 30___

BLOW ROCY &
CARDING

DRARING FRAVE,
LAP FORMER &
COMBER

FLY FRIME

SPINNING F2iME

POTO WINEBER
AUTO SINBER
REING TWISTER




"ANNEX 3

LIST OF PARAGUAYAN COUNTERPART AND ADMINISTRATIVE PERSOXNEL

Dr. Adalberto‘Péstof Director General of INTN

Ing.
Ineg.
Ing;
Ing 
Me.

Mr.

Dr.

Bra.
Ing.
Lic.
Lic.
Ing.
Ing.

Br.

ing.
A.1.

Ms.
Me.

and of Textile Project

SPINNINNG PILOT PLANT

Norberto ZARACHO Chief of Pilot Plant
Shigueru YAND Counterpart

Julio ACOSTA Counterpart

Ricarde JiHNS Counterpart

Ricarde RAMIREZ issistant of Ceunterpart
Guido BETT! _ Assistant of Counterpart

LABORATORIES AREA

Francisce PARISI : Chief of Laboratories irea
Midori MITSUI Counterpart

Nancy VEGA o Counterpart

Delfina de FRANCO Counterpart

Luis RU1Z DIAZ Counterpart

Gustavo LEIVA Assistant of Counterpart
Maria Fugenia CARDONA Assistant of Counterpart

_ . STANDAEDIZATION AREA
Eduarde GONZALEZ . Chief of Steandarizatica

irea
Deniel RIQUELME Counterpeart
Carlos TsB0aDA Counterpart

ADMINISTRATIVE PERSONNEL
Silde BRUNSTEIN Secretary
Guilermo VERA Priver

-

=
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ANNEX 4 : 5 s vy
BUDGET FDR THE PRDJECT BY THE PARAGUAYAN GOVERNMERT -
~ (Thousand Guaranies)

Ttem 1984 1995
l.ExpenSés for employees 308,515 319,221
1) Permanent Personnel - 302,785 306,221
a:Salary : 242,576 . 251,312
b.Beonus 20,21% 20,843
¢.Extraordinary. Salaries 6,009 1]
d.Pension Charge 33,966 33,966
2)Day's Wage 5,750 13,000
a.Day's ¥Wage 5,750 12,000
b.Ecnus 0 1,008
?.Expenses for Services 101, 340 144,840
f)Fublic Utilities 26,740 33,740
a.Electricity Fower 12,640 - 12,840
b.¥ater Supply and Seveege Services 5,500 8,500
¢c.Telephone &znd Mail Services 5,200 12,200
2)Provition for Journey and Transportation 10, 800 47,400
a.Transportation - 6,600 28,200
b.Preyition foer Journey 4,200 18,200
3)Financial Expenses 59,300 59,300
a.lnsurances 59,300 59,300
4)0ther Services 4,500 4,500
a.Protocolar Tees 4,500 4,500
3.Expenses for Goods 25,100 43,lﬁ9.
1)Textiles and Febrics Products 1,600 19,600
a.Textiles and Fabrics Products 1,6060. 14,600
2)Chemical Products S.Sbﬂ. 8.30d
a.Chemical Products 8,300 8,300
3}0ther Goods 15,200 15,200
a.Stationeries 6,930 6,950
b.0ther goads 8,250 §,250
4.Physical Invertion 23,180 0
tiConstruction 18,1580 0
a.Personnel Services for Construction 11,000 0
b.¥atherial Purchases for Constructicon 7.180 0
2)Purchases of Office Furnitures 5,000 0
a,0ffice Furnitures 5,000 )]
3)Machinery znd Tools 0 ]
a.Fquipment for Laboratory 0 0
5.0ther Expenses 0 L
1}lnexpected Fees 0 0
Total 458, 136 507,261 -
T -

) u§§§§__
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ANNEX 5

List of Equipmeht and Machinefy Requested by the Paraguayan Side

(1) For testipg and inspection for textile materials
I.éDLOERIMETER FOR COTTON
2. YARN LENGTH METER
é.SPEhTRDHETER
J;PILLING TESTER

6. BURSTING TESTER

(2) For catton sPinning.pilot plant
1. STRENGTH TESTER FOR ROVIXG
| 2.BLOW CLEANER.FUR RING FRAME
.3.STRIPPING ROLLER FOR CARBING_ENGINE
4. LONG GRINDING ROLLER FOR FLATS
S.SPIXbLE'TAPE JOINER
6. RLBBER ROLLER GRINDER
7.ULTRAVIOLET FINISHER FOR RUBSER ROLLER

8.0IL ‘DISPENSER FOR SPINDLER

3. STROBOSCOPE C&bw
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ANNEX 10

- T.

'LIST OF THE PARTICIPANTS

Paraguavan Side

Dr. Uhalda Scavone Yodice
Dr. Guillerms Sosa
Ing. Dario Peralta

Dr. Carlos Martinez

r. Adélbérto Pastor

Dr. Fduardo Gonzalez
Dr. Francisco Parisi

Ing. Norberto Zarecho

Binister,
Winistry of Industry and Commerce (M

Under-Secretary of Industry,
Winistry of Industry and Commerce (M

Under-Secretary of Cormerce,

Ministey of Industry and Commerce (M

Director,
Technical cabinet,
VHnistry of Industry and Comsarce (M

Director,

“Institute of National Technology and

Normalization (ININ)

Counterpart

Textile Development Project
Institute of Nztional Technology and
Normalization (INTN)

Counterpart

Textile Develeopment Projzct
{nstitute of Nationpal Technolozy and
Normalization (INTN)

Counterpaft

“Textile Development Project

Institute of National Techaology and
Sormalization {ININ)

(o

-

Y

1€}

1C}

10)



1I. Japanese Side

(1) Consul tation Team

Mr.

Mr.

.

M.

Mr.

Yoshiro Minato

Takashi Hirota

Kazwzl Sasaki

. Aiji Ookubo

Koji Ichikawa

Hirovuki Fatavama

(2) Experts

Mro
Mr.

3' L.
U
Mr

Takeo Quchi
Toshiharu Fukai

. Takashi Mzszshima
. Nackiyo Mizuno
. hatswva Yamisato

(3) JICA Paraguay 0ffice

Mr.

Mr.

Mr.

Kaichirg Shimizu
Takéhiko Kasama

Tsuneo Rishi

Leader, :
Director, Technical Cooperatlon Div.,
Mining and Industrial Development Coope—
ration Dept JIca -

'Planlflcatzon of Técnlcal Cooperation,

Technical Offacer for Textile Policy Pla
nninz, Consumer Goods Industries Bureau,
M]TI '

Inspectlon S)sten.

Chief Inspector, Textile Tuchnolobg va
Technology Dept., International Trade
and InduStry InspeCtion Institute, MITI

Text11e Inspection,

Head of Testing Section, The Japan Cot--
ton & Staple Fiber, Fabric Inspecting
Institute Foundation

Spinning Technology,
Managing Director, Plant Div., TO\obo
Eng;neerlng Co., Lid.

‘Coordinator,

Staff, Technical Cooperation Div.,
Mining and Industrial Developmant Coope-
ration Dept., JICA

Chief Adviser

Testing and Inspection
Seinning Plant Technology
Standarization :
Coordinator

Director,
Second Technical Cooperation Department

Depuly Director, :
Second Technical Cooperation Dapartment

Staff,
Second Technxcal Cooperatxon praxtﬂnnt
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“Ing.

. Pr.Guillermo Sosa’

Dr.Carles Martinez
Lic.Leila Dami de J1menez
Dr.Adalberto Pastor
Lic.Anfbal Benitez
Dr.Tomds Duarte
Dr.Benigno Villa
Dr.Francisco Parisi

- Dra.Midori Mitsui

Lic.Delfina de France
Ing. Nancy Vega

- Luis Fernando Ruiz Diaz
Lic.Maria Eugenia Cardona

Lic.Mario Leiva
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