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#El T
THE MINUTES OF DISCUSSIONS
BETWEEN
THE JAPANESE PRELIMINARY SURVEY TEAM
. AND

_ THE AUTHQRITIES
CONCERNED OF THE GOVERNMENT OF THE KINGDOM OF THAILAND
ON THE JAPANESE TECHNICAL COOPERATION
© ON
THE INDUSTRIAL PROPERTY INFORMATION CENTER IN THE KINGDOM OF THAILAND

The Japanese Prélsmihary Survey Team { hereinafter referred to as 'the Tearn') organized
by tne Japsn Internatonal Cooperation Agency ( hearenafier referred to as 'JICA') and headed
by Mr Yoshiaon Teramoto ws:tefl the Yingdom of Thaland fiom July B, 1994 to July 14, 1994,
for ths purgose of clarifying the outline and background of the Thai proposal as well as
siudying ine ieasibility of the .Japanese Techmnical Cooperétion for the Industrial Property
. Imformation Center in The Kingdom of Thaland { hereinafter referred to as “the Projeat’)

Buning 1ts stay wn Thailand, the Team had a series of discussions to exchange views
on the FPropct with the authonties concerned of the Government of the_ fingdom of
Thailand { heremafter referred to as 'the Thai side' ), and also made s field survey to the
proposed project site and the relevant fagdities

As a3 result of the discissions, both parties reached understanding concerning
the matters referred to i the dosument attached herewith.

Bangkox, July 13, 1994

elle TrFe. A

Mr. Yoshingr .Teramo'to Lt. Suchai Jaowsidha

Leader ' Director - Generst

Pre!um;naﬁ Survey Team Departmeént of Inteltectual Property
Japan International Cocparation Agency Mtri.lstry: ;i Cormerce

Jaean - Thaland
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ATTACHED DOCUMENT

1. Name of the Project

The Industrial Property Information Center in The Kingdom of Thailand

2. Directive Agency of the Projest

Ministry of Commerce’

3 Implemeﬁfing Agency of the Progest

The Department of Inteliectual Property, Ministry of Commerce
( heremafter referred to 33 "DIP")

- Responsible person : Deputy Direstor General, Mr. Yanyong Phuangrach

4. Duraven of Japanese Teshnical Cooperation for the Projest

5 Site

The duration of the technical ccoperation for the Project by the Goverament
of Japan (hereinafter referred to as “the Japaness side’ will ba for five (5) years
from the date the Record of Biscussion { R/D) to be signed by JICA and the DIP

comes into force.
for the Proect

The Department of Intellectual Property, Mimsty of Commerce _

338 Rachadapisek Road, Bangkok 10310, Thailand

The spase requwement of the Projest in the -DIP's buiding acsording 1o the
¥aous stages © s implementation 1s shown 1 ANNEX 1, which also includes 3
tentatve ficor rlan.

Addiiona! sies will be designated gs 2 pigjest site for external termuinys of

the Industeal Property Informanon System

/ztui )



6. Purpose of the Project

[t Overall Goal
The Overall Goal is to contribute to development of Thai Industries through

modermzation of industrial property adnunistration in Thailand.

{2} Project Purpose
The Prolect purpose 15 to enhance the examinabon ability of the DIP staff
and to improve public access to industrial property information through tormation

of the Industnal Property lnformation Center { hereinafter refered to as ‘the Center’).
7. QOutputs and Activities

{1} Cutputs
In accordance with the above project purpose, the outputs of the Projest are
as follow - _

-3l The Industual- Property Information System is estsblished,

b Thai counterpart personne] are traned so that they have skills
at ind&étrial property information retrieval and substantial examination with
tr;e Industiial Property Information Systemn,

¢l Thai cr:-ﬁn:erpart peisonnal are; trained so that they are able 15 eatablish
the Industral Property Information System,

dl Thai counterpart personnel are trained so that they are able to maintain
and t3 manage the Industnial Propety Information S\.(stem.

el Thar counlerpart personnel are trained so that they are skiliful at managing

the Center.

A
N\



{2} Activities
in order to accomplish the above outputs, the following activines will be
catried out: . _
| a0 Lectures and on-theob t'rai.;nng for industrial property information retrieval
and substantial examinaton with the Industrial Property Information  Systeim,
bl Lectures and on-the-job training for establishing the Indusinial Property
Information System,
o) Leclures and on-theob traning for maintaning and managng the Industral
Property Inlormation System,

dl Lectures and on-the-job training for managing the Center.
8. The Field of Teshnology Transier

The appropriate technology transfer to Thar counterpart personnel will be done

for the following helds.

{

—

! Industiial property information retrieval and substantial examination with the
Industnal Property Information System

(2) System development for the [ndustrial Property information Systern,

{3}  System management mncluding System operation and maintenance for the

industrial Property Information System

(4) Mansgement of the Center
The provisional technical cooperation program is shown in ANNEZX 2.
9 Measufes to be tsken by the Tom side
i1 Project site
Both sides- agreed to install the Industnal Property Informatien System n the

DIP butding. With regard to the terrinals of the Systern, the termnals wil be

nstaked i appropnate sreas.

>
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{2} Machinery and Equipment

Machinery and Equipment necessary for the implementation of the Projeot otHer
than those provided through JICA in ascordance with paragraph S9(3} below wil

be procured.

{31 Organization

Both sides agreed on the organization chart of the Project as appeared n
ANNEX 3{1} and will estabish a Jont Coordinating Committee.

As regards the Center, the Team sirongly suégested that the following items
are indispensable for implerantation of the Project:

a)  Organizational struciure plan

bl Provisional staft allocation plan

o) Provisional budget alfocation plan
and the Thai side eXpreﬁsed 1ts mlenttoﬁ to define the plans by the arrival
of Experis Survey Team which is scheduled tentatively for the fhirst quarter of
1995.

The Japanese side strongly suggested that the DIP should set up the Task
Force in charge of the Project until the Center 18 formed..

The Thai side éxpressed its intentiocn to set up on appropria'te Task Ferce.

The organization chart of the Task Force and the Center as proposed

by the Japanese side is shown in ANNEX 3 {2.13).

{4} Agsignment of Fulitime Counterpart Personnel
The Team also suggested that allocation of fulltime counterpart personnel is
necessary for imglementation of the Project.
Thay side a|éo expressed its intention to define the assignment plan of
.Iull-nme counterpart personnel by the arrval--of - Experts Survey Team
'T'he names and positons of the candidates for Project Director and P.roiect

Manager are shown i ANNEX 4.

A



{5 Local Costs
The Team aS;so stated that the  enough ai.location of the local costs by.the
Thal side is indispensable for the impiementatién of the Project.
Local costs necessary for the implemertation of the Projest will be defined
by the amval of Experts Survey Team in ANNEX 5 titled Prowvisional Schedule

of Budget Allocation,
10. Measures to be tsken by the Japanese side

(1) Disgateh of Expeits |

(141 Long-term Experts
Both sides agreed that the following Japsnese long-term excerts
would be dispatched . to Thadand.
al Cheif aﬁ'wsor
B fxpert on Computer System and Information
¢t Coordinater

{1)-2 Short-term  Experts
Both sides agreed that short-term experis wéu!d be disgatched in

gecordance wath necessity.

2§ Training of Csunterpart Personnel in Japan
Both sides agreed thst the Thal counterpart personnel will be accepted as
ranees m Japan dunng cooperation period as a whole, in accordance with

necessity.

{31 Prowsion of Machinery: and Equioment
The fha sde recuested the provision of machinery and  equisment to the
Teaw as shown m ANNEX 5. Furthermare, it expressed its intentisn of reazesting

the Japznese sde to oprowide  supplemental  equiment, parts and matenals

™
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which  both :sides agree are necessary for implementing the Projest in
the process of implementing the Project.
The Team stated that the Japanese side would provide necessary

machinery and equipment based on the reqrest of the Thar side within the

hmits of the budget.

11. Tentstive Implementation Schedule.

Both sid_es agreed - with the Tentative Imgplementation Schedule as shown in ANNEX 7.

12, Others

{1) The Thai side understood the nature and s;ystem of the Project-Type Technical

Cooperation of ‘the - Government of Jagsn.

(2} . Both =mdes agreed that the language used in any activity of the Project is

English

{3} List of attendarts in the discussions 15 shown In ANNEX 8.

— 95
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TENTATIVE FLOOR PLAN

ANNEX 1
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ANNEYX 3. Thé Organization Chart

(1) The Organization Chart of the Project

Embaésy of Japan

MHinistry of Conmerce

M

JicA | =eemmeee- Joink Coordiﬂating -------- bepartment of
Connittee Intellectual Property
L .
he "—“““"---—-—-“'""'--**‘—*——-1-<-~1 ““““““““““““““““““““““““““““ "1
1
‘ Japanese side : | Thai side :
v LT e 1
0 _ 1
. L | 1
- Chief advisor == f*-“ Director-General :
1 ' N
! .: .: project Director :
'{ i : Project Manager :
E -~ Coordinator - Lol {Chief Execulive '
i ' ' © officen l
i |
. . ) 1
! 1 Long-term Experts Counterpart Personnel i
! . |
! |
! 1
. _ |
i Y1 short-tern Experts 1
| |
LU~ 1



(2) The Organization Chart of the DIP and the task force for the Project

Departmert of Inbellectual Property

Director General

]

peputy Director General

Internal Inspeétor

Deputy Director General

ist Examination Div.

i
1
[
]
|
|
i
1
|
1
t
Technical & Plaaning Div.| |
t
b
i
|
1
|
i
|
i

t
|1

Services & Information Div*
¥

1

Task Force

'Registralion % Documentaion Div,

I

Office of Secrebary

|

2nd Examination Div.:

|

—

(3) The Praft Organization Chart of the Industrial Property Information Center

Industrial Property Information Center

L

Director

|

Systee Division

System Developnent

System Operation

Data Management

_39.,_

|

Information & Training Division

_{Document Hanagement }—

Publiec Inspection }—

Training _"J
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ANNEX 4. List of Canddates for Thai Counterpart Personnel

{1} Project Diractor
Mr. Suchal Jaovisidha, Director General
(2} Projeat Manager
Mr. Yanyong Phusngrach, Deputy Director General
(3} Counterpart personnel for .the Center |
Mr. Weerawit Weeraworaw _
Director, Technical and Planning Division
Mr. Sanu Rattanasuwan
Director, Exarmination 1 Dwvision
Me. Pichet Pentrakul
Head of Computer Sectien, Techawcal and Planning Division
M Chateimkat Dulsampan -

Computer analyst, Technicst and Planning Division

__40__.
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ANNEX 5. Provisional Schedule of Budget Allocabtion

(Unik:

Year

The Budget Items

1995

1896

1997

1998

1959

2000

Reformation of Project Site

Expenses relative to

Machinery and Equipment

installabtion of Hachinefy

Machinery Haintenance

Hanaging expenses

Personnel Expenses

Utilities

Travel Allowance,Others

i41 .



ANNEX 8. The List of Machinery and Equioment which. the Thai Side Requested
Priority Hardware

Retrieval Server

Ocecurnent Server for CD-ROM

Dofcument Server for Domestic Pateat and Industrial D'es;!gn Apphoations
Search Terminals for Patent and Industia! Design Examiners |

Termina!l for ‘Clerical Works

Terminal for In-house -Document Center

Local Area Nétworl;( :

Uninterrupted  Power Supsher
Software

Development of Apphication Soitware

—42-



ANNEX 7. Tentative schedule of implementation for the project

Calendar Year

1995

1996

1997

15988

1999

2600

Thai Fiscal Year

1398

1997

1998

1999

20

00

Japanese Fiscal Year

1995

1896

1997

igos

1999

2000

IIf

I

LI|III IT

111 IZIT|III

THIT{III

I|rrjixs

Tern of Technical

Cooperation

Jéganese side

t.Dispatch of Survey
Team.
{DPreliminary
(2)Experks Survey
(3)Iﬁplementaﬁion
(4)Consultation
(5)Technical .

Guidance

~ (8)Cousultation

(7)Evajuation

z.ﬁispatch of
Long-tera Experbs
(1)Chief Advisor
(Z)Cdo;dihator :
(D Coupuber systen

and Information

3.Dispatch of

Short-term Experts

4.Training of
Counterpart

personnel in Japan

of

and

5.Provision
Machinery

Equipment

(Forth .Q

(Second Quarter of Japanese FY 1994)

jarter ‘of Japanese FY 19

34)

(Short~Le

Appropriabe

ra

n

experts may be

izber o}_counte‘part personnel may

disTatohed in accordanced v

th

be acceplbab

necessity.

annual

< 5

h..43_
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I1I

_Calendar Year 1995 96 1997 1998 _gobﬁ
Thai Fiscal Year 1996 1997 1é93_ 1999 2000
Japanese Fiscal Year| 1995 1996 1997 1998 1999 2000
tlod e fo o v oo [ i; vela|er o v e vi oo

Thai side

1.Reformation of

Project, site

2.Measures Lo be
taken relative to
Equipment and

Materials .

3.85ubject to
agreemen! between
DTEC and JICA

4.Allocation of
Counterpart,
Personnel and
Staff

5.Budgetary

Allocation

Note : 1. The Japanese fiscal yéar starts in April and ends in March. °

2. This schedule is subject Lo change in accordance with the progress of the Project.
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ANNEX 8. List of Attendants in the Discussion

t.  Mr. Yoshinort Teramoto
Director, Flectronic Data Processing Administration Division

The Japanese Patent Oifice

2. Mr. Seiichi Akagawa
Deputy Director, Electronic Data Processing Adrinistration Division

The Japanese Patent Oifice

3. Mr. Kazumasa Kojima
Director, Computer Facility Division

Japan Patent Information QOrganization

4. Mr. Katamitsu Konc
General Manager, Planning and Coordination Division

Center of the International Cooperation for Computerization

5. Mr. Tomoo Niida
Technical Cooperation Division, Mining & Industrial Development Cooperation Department

Jépan International Cooperation Agency
6. Mr. Masafumi Iguch

Expert in Industrial Property,

Japan Internatronal Cooperation Agency



6. Mr. Suradet Atsawintarangkun
Patent: Examiner [Cherriis'try}, Examination 1 Division
Department of Intellectual Property
Ministry of Commerce

7. Mr Yuthasak Sriveerakul
Patent Examin'e} (lndustr'ial ID.esig'n}., Examination 1 Division
Depanmenf of Inte_llectua] Property

Ministiy of Commerce

8. Ms. Onsiree Nooporm
Senior Patent Information Officer, Services and Information Division
Department of Intellectual Property

Ministry of Commerce

9. Mr. Chalermkiat Dulsumpan
Computer analyst, Technical and Planning Division
Department of lntellectual Propellty

Ministty of Commerce

10. Ms. Arunee Jirasakapimas
Policy and Planning Analyst, Technicai and Planihg Division
Deparﬁnent of intellectual Property

Ministrty of Commerce

" 11. Ms. Benjawan Sasivimonpan
Information  Officer, Services and “Information  Division
Department of intellectual Property

Ministry of Commerce
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. M.

. Mr.

Yanyong Phuangrach
Depdty Director General
Department of Intellectual Property

Ministry of Commerce

. Mr. Weerawit Weeraworawit

Director, Technical and Planning Division
Department of Intellectual Property

Ministry of Commerce

Santi Rattanasuwan

Director, Examination 1 Division

Department of Intellectual Property

Ministry of Commerce

Pichet Pentrakui
Head of Computer Section, Technical and Planing Division
Department of Intellectual Property

Ministry of Commerce

. Mr. Prasit Siricheepchaiyan

Chief of Engineering Group, Examination 1 Division
Department of Intellectual Praperty

Ministry of Commerce
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