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THE REPORT OF JOCV SURVEY TEAM
THE FRONT LINE INITIATIVE ON POPULATION AND. FAMILY HEALTH
- _ & '
ILONGA MOTHER 'A_ND CHILD WELFARE CENTER PROMOTION PROJECT IN KILOSA
(AR TRICIICAY P ISR L, ANt 2R L 7o)

11th. October, 1994

Ja.pan Over'seas Cooperation Volu nteers (j OCV) organized Domestic
Supporting Committee of Tlonga Mothe1 and Child Welfare Center . .
Promotion Project (the PIOJect) in JOCV headquarter in- Tokye/ Japan
and dispatched the survey team the Team) to the United Republic of
TANZANIA from September 21, 1994 to October 12 1994 :

The Team has 2 ma]or objectives. Oné is to _make mid-term evaluation
of the Project which started on March 1992. The Team' Jﬁonitor'ed"on'the
progress of the Project and evaluated the activities of the volinteers
having been dispatched in the Project,in the light of the main ob;ectwes
described in Minutes of the Project. The’ other is to conduct a
preliminary survey on the new project; The Front Llne Initiative on
Population and Family Health (the [nitlatwe).

The Team visited Ilonga Mothet and Chlld Welfale Centez {t he
Center) and Lhe reiated organizations, and surveyed in"the field of
maternal and child health and welfare development in Tanzania; to be
mobilized for the preparation and promotion of ‘the Initiative. It wotjld be
necessaly to adapl the promotlon of the Imtlatwe with the aim of the
Project. _ _ . ' o 7
The Team has had a seriesof discussions with the ;auth'oriti_es
concernecd of the _vaernmeh t of Tan z_a'n'ia i_n"'r'eSp.éct of the desirable
measures to be taken by both Govéfnmehts for the successful
implementation of the Pro;ect and the Initiative,

The results of its survey are as follow and- to be recommend ed l:o the :
Tanzanian authorities cocerned the Japanese Embassy in Tanzania,and
also to volunteers team in the Project.
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1. General Observation of the PIOject

The present economic condition of Tanzania is more LtghL than when
the Minutes of the Prmect was arranged.

Ihc pomtlve attitude of JOCV volunteers and their counter-part
pel‘sonnels of the. Center in such circumstances, qhould be apprccratcd in
solving pt ob]ems and extension of act1v1tles
_ The Team, however, would like to suggest that the sttengthemng of
-the ongoing activities be more useful than the extending trend of
act1v1tles of the Project, bearing in mind of the ter minations of the
cooperat:on period Wlthln a few years. The new, mcmberé of the vo'lunteer
one is a community clevelopment and the other is a senior volunteer are
also expected to more ef[eetlvely cooperate towar d the PIOject.

' 2. Activities of the Project

The aim of renovation of Nut11t10n Rehabilitation Unit ( NU RU ) was
almost achwvcd in’ ‘1993, And a well was also dug inside the Center. The
well has been giving the advantage in bllffl(,lelll supply of water for the.
da:ly use of such as cropping, NURU’s domestle demand and other
activities of 1ncome generation’ of the people. I‘he water is espemally
1mp0rtant for the’ Mother and Child in NURU

- On the other hand In medical treatment and nummg clinical
examination will be put in placllce in the mear future.

Nutntnonal treatments arc generally going well foilowmg the existing
scheme. And the mductlon of soy beans to the o_rdlnary food of c_hlidlen.
' The s oy beans are harvested from the field in the Center has introduced
newly. It_is very difficult to m'ai.ntain the food cost because of ‘the budget
constraint.. ' . . .

Health education ‘and nutrntlon educatlon arc going well '1long such
existing scheme as the Vlllage Hea!th day and Fcedlng posts for pregnant
mot her and- child The film shows are also utilized for promotln_g the
educatlon for the mllage people in the Project area.

" The (Seminar was: also 1mplemented successfully for training of the
Nutrition _Rehablll_tatlon Worker (NRW) and the Health Worker (HW).
The'.liéf.o'r'_e 9 members of NRW and 7 members of HW have become active
since then. ' ' _ |

Vegetable garden and ordinary crop-(. pﬁicse and corn ) fie ld has been
set up at the Center where it had already been orchard the management
suppo:t in these ficld is encouraging the staff members of the Pro;ect
D1str1but1ng vegetable seed and. teanhtng growth skill has started as _
follow - up service for‘a family farm a child of which is discharged from
NURU.
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3. ‘Selectmn of the cqulpments for the Initiative

"The Team also vxsued 5 v11|ages [longa, Ms:mba Mvunfn Msowero
and Kitete which are located w1th1n the Project area in o:(lc1 to observe
community based activities of the d:spensel and/ or mo_&hex and child
health clinic, They have been funicti'oni'n_g very well throughtout the
villages. ' B R ' -

However, it seemed that some basic medical 'inst'rument:a and
nccessa:y medicine are insufficient in general and also the educational
materials/ facilities for the village people are indispensable to educate
the matters relating to- pregnant mother and child care, nutrition, family
planning and home ecconomics/ income generation.. '

The equlpmcnts should be selected f1om the view ponnt of achieving

bofh the aims of the Initiative and the Prmect

Gratitude

Fainaly, the Team would like to cxpress the deepest glatltude fox the
kind and sincere! coopelatlons and coordinations of the authoritics
concerned of the Government of Tanzania, the Japancse Embassy in
Tanzania. The Team could Pot complete the _}01) successfully and
fruitfully without the" ‘collaboration of the staff of the Cénter and the

volunteers dispatiched in the Project.

JOCV SURVEY TEAM.
N oN
THE FRONT LINE INITIATIVE ON’
 POPULATION AND FAMILY HEALTH
[LONGA MOTHER AND CHILD WELTFARE
CENTER PROMOTION PROJECT IN KILOSA

Ayuko TANAKA = ‘Mari CHITOSE
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jocy SURVEY TEAM
ON
FRONT LINE INITIATIVE ON POPULATION AND FAMILY HEALTH
. |
ILONGA MOTHER AND CHILD WELFARE PROMOTION PROJECT IN KILOSA
(ATl & 2= 7 IR LA ERIECT/R) |

1. PurpoSé | |
- 1-1.Midterm Evaluation of "iionga_Mother and Child. Welfare Center

Promotion Proj ect” in Kilosa.

Japan Overseas Coopmatlon Volunteers (IOCV) ongamzed Domestlc Suppon ng
Commitiee i - JOCcY headquaxtei in Tokyo/ Japan and dmpatched the JOCV suivey team
(the Team) to make nudterm evaluatton of [tonga Mother and Child We Ifare Center
Plomotlon Project (the P-roject) wiiich started on Mar.ch 1.99=2' T he
obJechves of the Team is to momtm on the pxogiess of thc PIOJECL and to
e_valuate the activities of the volun_teers dlspat_ched in the Project, 1n

consideration of the main obje'ct'ives'of the Mihutes of the Project.

1-'2.Préli'muﬁary survey oﬁ. “The Front Line In'iti.'ative on"Po.pul'at.iém
and 'Fa;niiy Heal_th"' |

The.Team also_haé other role, to conducf a preliminafy sul_'\.fe_y on The
'F;'-onf.'Liue [nitiative on P;)p_ul.a_tion“and Family Health. The obj‘ec ti:ves b;f the
T.éam is to viSit th’é related organizations working in the field of"m'tte'r'na:ll
and chlld health and welfare development in Tanzania, to be mobﬂl?ed f01

thc px epalatlon and pxomotlon of the new program, The Front Line
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Initiative on Population and Family Health” (the Initiative).
| ..'I‘o ask for the cooperation. to the survey team with full u;idcrstanding
of the Iniﬁiative. which context is “for the upgrading of mét.f.:rn.a'l.'dnd child
health care and in-family health care, and for the promotion: of the family
planning a.s'\:the basis” . |

- To llia]%e the list of t.h.e equipments, which will be d:qnate.d and utiiizcd

in the Project

2. Site of the survey

At the above mentioned project site in Kilosa.

3. Duration of the survey

From September 21th, 1994 to October 12th, 1994.

'4_. Subjects | |
4-1.=Study on the progress of the 'Project and on the actli\.fitiesl :of the
volunte’efs dispa'tched in the Project | |
1) The actual state in Ilon.ga.Moth'er and _Child Welfére Center
(the Ccntcr) |
a. Nutrition Rehabiritation Unit (NURU).
b. The farm,. the nursery'ar';d t_he'éarden
'2) Activities in the field
2. Health Day ( growth monitoring of Under Fives children)
b. Feeding Posts o
¢. Farming Aid (for the fémil'i'es with chiidren whé (lisch.ai'g.éd' from

uN URU » )
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3) Others
'I‘I'aining (re*train.ing' for health workers and the staff of the Center)
b. Coopelatmn with other mgam?atlons

C. Momtotmg (Analysis of the collected ddta)

4-2. Preliminary survey on. the Initiative._

a. Ajustment of tﬁe bei‘poSe_ of f}le [nﬁiatiﬁ and the Px'bjéct to
develop the impact to fhe targel area

b .='Selecti(.)_n. of 't}.]e equipment donated. Lo ac‘hie.ve the objectives of the
Iﬁitiative |

C. Spéci.f.y.' the j.ob description of '.th.e volunteers diép_atéhed in the
Projecf |

:‘é’éT_ﬁe survey is conducted under discussions of the following agencies;

D ivfinist:ry of la‘l')our. and ‘you.'t.h' development |

@ JICA Tanzma office |

O The d11€ct01 of Ilonga Mothel and Chlld We lfare Center

@ Staff of the five v;il_age clm1cs concerned with the Project

(®) The volunteers dispatched in the Project

5 Notes
a. It would bé necessary tb hai"m.o:nize fhe promotion of the Initiative
ar;d' tle Project
b As the executlon of the Initiative should be s’tarted within this

fISCEll year the eqmpment to be donated should be spcc1fled unL11

Octobel 1 994
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e 4.

ocy SURVEY TEAM ON
FRONT LINE INITIATIVE ON POPULATION AND FAMILY HEAUTH
CArPAN TN rupjﬁdﬁlﬂb\_ﬁ Zo:lT{jLT/R)

1. Purpose _ _ . _

To conduct a necessafy preliminary survey and to Visit the
related orgamzatlons workmg in the field of maternal and child
health and welfale development in Tanzania to be mobilized for
the preparatlon and promotion of the Imtntwe The Front Line
Initiative on Popula_tlon and Family Health” (herein_aftér- refered
to as the Initiative). | _ o

To ask for the cooper’at.i:on. to ‘t'he Sui‘Vey team With. fuli
understandmg of the Initiative, which context is “for. 't'he'
upgrading of maternal and child health care and in- fam;ly heaIth'
care, and for the promotlon of the family plannmg as the b331s

To make the list of the .equipmenfs, which'v{/'ill- be donated
‘and utilized in “llonga Mother and Child Welfare Center
Promotion Project” in Kilosa( hereinafter re_fér'e.':d .to_'as “the

 project” ).

2. Site of the survey

At the above mentioned project site in Kilosa.

3. Duration of the survey
From September 21, 1994 to October 12, 1994,
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- 4. Subjects
The survey would be carried out as follows ;
a. Coordination with concerned autorities
© (MINISTRY OF LABOUR AND YOUTH DEVELOPMENT>
1) To introduce the outline bf the Initiative
2) To confirm mutually the necessity of the Initiative
in. the PrOJect '

3) To request the cooperation and the commltment of the
ministry

4)To propose the prompt forwarding of the official
ap-pﬁca’tion form regarding equipments for “the new

program’

 <UNICEF» _
To request the cooperation for the Initiative from the relevant

personnels.

b Study on the progresé of_-the Project and -on the activities of

" the volunteers dispatched in the Project

e Study on the:basit.common aims between the Initiative and
the Pro;ect for the purpose of developlng the 1ntegrated impact to

the targeted area

d. Selectlon of the equipments to be donated in order to

archleve the above aims
e. Study of the nese’s.sity of the inérément and the job

spec1f1cat10n of the volunteers dlspatched in the Project, 1f

necessary, through the analysis of the above c¢. and d.
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- 3% Above stated ¢, d. and ¢ . should be concluded:-and agreeld
through tintimate digscussit)né"amo:ng : '
1) JICA Tanznia office
2) The volunteers dispatc"he_d in the Project
3) The director of Ilonga'mdther and child_welfare center
4) Staffs of the five village clinics concerned with

th.e Project

5, thes

a. It would be necessary to harmonize the promotion of the

Initiative with the aim of the Project.

b. As thé_prompt execution of the Initiati.ve within this fiscal
year is essential, the equipménts to be donated shall be specified

- within the scope of the Project.
¢. The following years'_progfam i.voiild be reviﬁsed"o’r renewed

according to monitoring the execution of this year state:d above

in a. and b.
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