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1.THE MINUTES OF MEETINGS BETWEEN THE JAPANESE IMPLEMENTATION
SURVEY TEAM AND THE AUTHORITIES CONCERNED: OF THE GOVERNMENT OF
THE ISLAMIC REPUBLIC OF IRAN ON THE JAPANESE TECHNICAL COOPERA-
TION FOR THE YAZD SIGNALLING TRAINING CENTER PROJECT. (SIGNED ON

FEBRUARY 22ND 1992.)

2 . {PROPOSED)THE RECORD OF DISCUSSIONS BETWEEN THE JAPANESE
SURVEY TEAM AND THE AUTHQRITIES CONCERNED OF THE ISLAMIC REPUBLIC
OF IRAN ON THE JAPANESE TECHNICAL COOPERATION FOR THE YAZD
SIGNALLING TRAINING CENTER PROJECT.(DISCUSSED IN FEBRUARY 1993)

3.(PROPOSED) TENTATIVE SCHEDULE OF IMPLEMENTATION FOR THE YAZD
SIGNALLING TRAINING CENTER PROJECT.{(DISCUSSED IN FEBRUARY

1993.)

4 .THE MINUTES OF MEETINGS BETWEEN THE JAPANESE IMPLEMENTATION
SURVEY TEAM AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
ISLAMIC REPUBLIC OF IRAN ON THE JAPANESE TECHNICAL COOPERATION
FOR THE YAZD SIGNALLING TRAINING CENTER PROJECT. (DISCUSSED IN

FEBRUARY 1993)

5.THE RECORD 'OF DISCUSSIONS BETWEEN THE JAPAN INTERNATIONAL
COQERATION AGENCY AND THE AUTHORITIES CONCERNED OF THE ISLAMIC
REPUBLIC OF IRAN ON THE JAPANESE TECHNICAL COOPERATION FKFOR  THE
YAZD SIGNALLING TRAINING CENTER PROJECT.{SIGNED ON DECEMBER 1ST

1993)

6 . TENTATIVE SCHEDULE OF IMPLEMENTATION FOR THE YAZD SIGNALLING
TRAINING CENTER PROJECT.(SIGNED ON DECEMBER 1ST 1993.)

7.THE MINUTES OF UNDERSTANDINGS BETWEEN THE JAPAN INTERNATION-
AL COOERATION AGENCY AND THE AUTHORITIES CONCERNED OF THE ISLA-
MIC REPUBLIC OF IRAN ON.THE JAPANESE TECHNICAL COOPERATION FOR
THE YAZD SIGNALLING TRAINING CENTER PROJECT. (SIGNED ON DECEMBER
18T 1993)
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' THE MINUTES OF MEETING :
© BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND -THE- AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ISLAMIC REPUBLIC OF IRAN ON THE JAPANESE TECHNICAL
COOPERATION FOR THE YAZD SIGNALLING TRAINING CENTER PROJECT

The Japanese Implementation Survey Team (hereinaf;er re-
ferred to as "the Team"),organized by the Japan International
Cooperation Agency (hereinafter referred to as "JICA") and
headed by Mr.HIROSHI SAEKI, visited the Islamic Republic of Iran
from February 15 to February 22,1993 for the purpose of working
out the details of the technical cooperation program concerning
YAZD 8ignalling Training Center Project (hereinafter referred to
as "“the Project").

During their stay in the Islamic Republic of Iran, the Team
exchanged views, had a series of discussions with the Iranian

Islamic Republic Railways authorities,and visited YAZD Siganall-
ing Training Center. '

The main points of the discussions are as per attached paper..

Tehran, February 22 ,1993

4:::":E;;%é;;?;;ziéfiiizzz:::zzzzp /f/,,,»/<7/'

‘Mr.HTROSHI SAEKI Mr.HAMTDREZA XEHRAZMA
Leader : Deputy Managixyg Director
Implementation Survey Team Islamic Iraniay Republic
Japan International Cooperation Railways(IIRR)
Agency{(JICA) Islamic Republicd\of Iran

Japan



ATTACHMENT

1,Concarningfthe implementation of the Project,1IRR believes that
the Project shall be implemented according to the provisions of
the Minutes of Meeting (to be called “the M/M" hereafter)between
both sides dated December 2nd 1992 and that the eqguipment thereof
shall be  suitable for the theoretical and practical aspects of
the training. .

2.The Japanese 51de stressed as follows;
{1)The proposed Record of Discussiens by the Japanese side is
gquite in line with the concept and contents of the M/ M.

{2)The 0bjeetiVe of the cooperation for the Project is to provide
the basis of the final geal referred to in the M/M.

(3)The development of the Project after the cooperation period
shall be done by the Iranian side.

3.Both sides agreed to report the above items to the respective
governments and to consider any potential alternatives in order
to promote mutual cocoperations.




RUARETE 2

THE RECORD OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ISLAMIC REPUBLIC OF IRAN ON THE JAPANESE TECHNICAL
GCOOPERATION FOR THE YAZD SIGNALLING TRAINING CENTER PROJECT

The Japanese Implementation Survey Team (hereinatfter referred to as
“"the Team"). organize& by the Japan International Cooperation Agency
{hereinafter referred to as "JICA") and headed by Mr. HIROSHI SAEKI.
visited the Islamic Republic of Iran from February 15 to 22, 1993 for the
purpose of workihg out the details of the technical cooperation program
concerning Signalling Training Center Project (hereinafter referred teo as
"the Project”}.

During its stay 1in the Islamic Republic of Iran. the Teanm
exchanged views and had a séries of discussions with the Iranian
avthorities concerned in respect of the deésirable measures to be taken by
both Governments for the successful implementation of the Project.

As a result of the discussions. the Team and the Iranian authorities
concerned agreed to recommend to their respective Governments Lhe matters

referred to in the document attached hereto.

Tehran. ¥February 19393
Mr. HIROSHI SALKI Mr. SADEGH AFSEAR
Leader, Vice Minister oi the Road and
Implementation Survey Team Transpartation Ministry and
Japan International Cooperation Managing Direcior of Islamic‘
Agency (JICAJ) Iranian Republc Railways (IIRR}
Japan The Isiamic Republic of Iran
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THE ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH.GOVERNMENTS

The Government of Japan and the Government of the Islamic Republic of
Iran will cooperate with each other in implementing the YAZD
Signalling Training'Center Project for the ﬁurpose of providing
theoreticai;and practical training to the technical saff engaged'iﬁ
signalling at the Islamic Iranian Republic Railways (hepeinafter.
referred to as "IIRR") so that they can obtain expertise in the
teéhnology of maintenance and repair through the intensive training

course at the YAZD Signalling Training Center.

The Project will be implemented in accerdance with the Master Plan

which is given. in ANNEX 1.

DISPATCH OF JAPANESE EXPERTS

In accordance with the laws and regulations in force in Japan. the
Government of Japan will take the neceséary measures through JICA to
prdvide at 'its own expense the services of Japanese experts as listed

in ANNEX 11 through the normal procedures under the Technical

€Cooperation Scheme of Japan.

The Japanese experts referred to in 1| above and their families will
be granted in the Islamic'Republic_of Iran the privileges, exemptions
and benefits as follows and will be granted priviléges. exemptions
and benelits no less favouragble than those granted to experts of

Lhird countries or international organizations performing similar

missions.

(1) Issuance of appropriate visas. free of consular fees upon application

which guarantee smooth entry into, sojourn in and exit from the Islamic

Republic of Iranm. (D(L‘;_-mz)

{?2)Issuance of identification cards to secure Lhe cooperation of all

governmental organizations necessary for the performance of the

Japanese experts duties



(3)Exemption frem income taxes and other fiscal charges. payable under

the laws of the Islamic Republic of Iran., imposed on or in connaction

with any emoluments and allowances remitted from abroad.

(4) Exemption from:

{a) Consular fees, customs duties, internal taxes and other charges of a

similar kind, payable under the laws of the Islamic Republic of
[ran. as well as from the requirement of obtaining import licenses
and certificates of foreign exchangg coverage, imposed on {i)
personal and household effects, and (ii) one motor vehicle per
-Japanese ekpe:t.'which hay be brought in from dborad or taken out

of the Islmic Repubiic of Iran: and

(b) Import sales taxes., sales taxes and any other charges of a sinmilar

kind imposed on or in connection with the purchase therein of one
motor vehicle for each Japanese expert who does not bring a car in
from abroad (Tﬁe ﬁotor vehical mentioned above will be subject to
payment of customs duties and other charges of 2 similar kind,
payable under the laws of the Isiamic Republic of Iran. if it isg
subsequently Qold or transferred therein to an individual or

erganization not entitled to exemption from such dutjes and taxes

or similar privileges.)

(8) Arrangement of appropriate accommodation and medical care.

I .
1.

_Government of Japan will take the necessary measures through JICA to

PROVISION OF MACHINERY AND EQUIPMENT

In accordance with the laws and regulations in force in Japan. the

provide at its own expense such machinery, equipmenrt and cther
materials (hereinafter referred to as "the Equipment”) necessary for
the implementation of the Project as listed in ANNEX III. throuth the

normal procedures under the Technical Cooperation Scheme of Japan.

The Equipment will become the property of the Government of the Islémic
Repblic of Iran upon being delivered C.I.F. to the Iranian atthorities
concerned at the ports and/or airports of disembarkation. and will be

uiilized exclusiyely for the implementation of the Project in

__41_



V.

consultation with the Japanese experts referred to in Annex I},

TRAINING OF IRANTAN COUNTERPART PERSONNEL IN JAPAN

Inaccerdance with.the laws and regulations in force in Japan. the
Government of Japan will take the nebesséry measures through JICA to
receiﬁe at its own expense the Iranian counterpart perSOnngi
connected wifh the Project for technical training in Japan through

the normal procedures under the Technical Cooperation Scheme of Japan.

The Government of the Islamic Republic of Iran will take necessary
measures to ensure that the knowledge and experience acquired by the
~Iranian counterpart personnel from technrnical training in Japan will

be utilized effectively in the implementation of the Project.

MEASURES TO BE TAKEM BY THE GOVERNMENT OF THE ISLAMIC REPUBLIC OF IRAN
In accordance with the laws and regulations in force in the Islamic
Republic of Iran. the Government of the Islamic Republic of Iran will
take the nécessary measures to provide at its own expenses:

{1} Services of the Iranian counterpart personnel and administraive
personne! as listed in ANNEX IV:

{2) Land, building and facilities necessary for the implementation of
the Project as listed in ANNEX V:

(3) Supply or replacement of machinery. equipment..instrumentﬁ.
vehicles, tools. spare parts and any other materials necessary for
the implementation of the Project other than those provided throuth
JICA under 111-1 above;

{(4) Transportation facilities and travel allowance for the official

travel of Japanese experts within the Islamic Republic of Iran:
In accordance with the laws and regulations in force in the Islamic

Republic of Iran. the Gavernment of the Islamic Republic of Iram will

take the necessary measures to meet:



(L) Expenses necessary Tor transportation within the Islamic Republic
of Iran of the Equipment referred to in III-1 above as well as for

installation, operation and maintenance therecof.

(2) Customs duties, internal taxes and any other charges imposed in the

Islamic Republic of iran on the Equipment referred to in III-1 above:
{3) All running expenses necessary for the implementation of the Project.

VI. ADMINISTRATION OF THE PROJEGT
1. The Vice Minister of Road and Transyortation Ministry and the Managing

Director of IIRR will take overall responsibility for the Project.

The Deputy Managing Director on¥Training and Manpower of IIRR has

ey iy .. . Ui””)(g .
responsibility for administration and management for“the Project.

3. The Japanese Chief Adviser will provide neceséary recommendations and
advice on technical and administrative matters concerning the
implementation of the Project to the VYice Minister of Road and
Transportation Ministry and the Managing Director of IIRR. and the

relevant people responsible in the organizations conceraed.

4. A Joint Committee will be established with the function and
composition as referred to in ANNEX VI for the effective

implementation of the Project.

5. The implementation System of the Project and the Organization Chart

of the Project.are presented im ANNEX VII.

VL. CGLAIMS AGAINST JAPANESE EXPERTS

The Government of the Islamic Republic of Iran will undertaks Lo
bear claims, if any arises, against the Japanese experts engaged in the
Project resulting from., occurring in the course of, or otherwise
connfected with the discharge of their official functions in the Islamic

Republic of Iran except for those arising from willful misconduct or



gross negligence by the Japnese experts.

Vil .  MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on-any

major issues arising from. or in connection with this Attached loucment.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this

Attached Document will be three(3) years from June 1, 1993.

ANKEX I. MASTER PLAN

ANNEX 1 . JAPANESE EXPERTS

ANNEX 1H. MACHINERY AND EQUIPHENT

ANNEX TV, IRANIAN PERSONNEL

ANNEX V. PREMISES AND FACILITIES IN YAZD AND TEHRAN
ANNEX V1. FUNCTION AND COMPOSITIN OF THE JOINT COMMITTEE
ANNEX V. ORGANIZATION CHART



ANNEX I . MASTER PLAN

1. Objective of the Project

The Objective of the -Project is to provide theoretical and pracﬁical
trainning to the technical staff engaged in signalling at the Islamic
Iranian Republic Railways so that they can obtain expertise in the
technology of maintenance and repair through the intensive training

courses at the YA?D Signalling Training Center.

2. Role of Japanese Technical Cooperation
The role of Japanese technical cooperation shall be to provide
technical guidance and to transfer of signalling technology and training

_ G a9 edvice )
methods thereof to the Iranian counterpar® “personnel of IIRR who are engaged

exclusively in the Project for the.purpose of training the Iranian technical
staff, in the formulation of curricula. the preparation of teaching

materials. the installation of equipment and other matters related to the

Project.

3. Project Site

Although the main technical coeperation shall be extended ati the
YAZD Signalling Training Center. some preparation work such as

preparation of text books. and curriculum development shall be conducted

at the TEHRAN Traiming Center.



ANNEX II. JAPANESE EXPERTS

1. Chief Advisor

2. Goordinator

3. .Long-term experts in the field of:
(1) signal engineering

(2) maintenance of signal

4, Short-term expert{s) in signalling

Note 1: Chief Advisor may take the relé of one of the long-term experts.
Note 2: Short-term expert{s) will be dispatched when the need arises for

the smooth implementation of the Project.



e

ANNEX 0. MACHINERY AND EQUIPMENT
A set of signal system egquipment
A set of railway model
Way-side signal and track circuit equipment

Other necessary machinery and eguipment to be mutually agreed upon



ANNEX- Iv.  IRANIAN PERSONNEL

1. VYice Minister of the Road and Transportation Ministry and Managing
Director of IIRR
2. Deputy Managing Director of Training of Manpower of TIRR
3. Director General of Training Bureauw of IIRR
4. Director General of Signalling and Telecommunication Division of IIRR
®(_IE’ T2 )
5. Director General of South East Division of IIRR
BT '
®( J
6. Counterpart personnel
at least two counterparts per one Japanese experi
7. Administrative Personnel
(1) Secretary
(2) Accounting
(3} BilinguélTEEEEE_for Japanese experts
; . {iqteleriaa {
(4} Technlé%ans b swdf )
(5} Drivers for official use
(6) Otheq*§upporting staff. if necessary

@ Cheeessary & B )

Mote; Counterparts and bilingual clerk shall be assigned throughout the

{9 01 edninistrarive persomel )
term of cooperation. The term of assignment of each counterpart

and bilingual clerk should be more than 2 years.
© 08 odiniristn five fi’?‘wr\}‘d)

_48_,



ANNEX V. PREMISES AND FACILITIES
@ (TN YA2D Anp TEREAA = H1PA)

}. Office space with airconditioner, telephone and facsimile lines. and

facilities necessary Tor the Japanese Chief Advisor and other experts

both in Tehran and Yazd.
T Ad e
@/

2. Rooms and space necessary for installation and storage of the Equipment

in Yazd.
@ &)
3. Other premises and facilities mutually agreed upon as necessary for

the implementétion of the Project.



ANNEX VI. FUNCTION AND COMPOSITIN OF THE JOINT COMMITTEE

1. Functicns
The Joint Committee will meet at least once a year and whenevér the
need arises, and work:
{1}To formelate the Annual Work Plan for the Project:
(Z)To review the overall progress of the technical.cooperation progrém
as well as the achievements of the above-mentioned Annual Wark Plan:
(3)To review and exchange views on major issues arising from or in

connection with the techical cooperation progranm.

2. Composition

2-1 Chairman:
Vice Minister of the Road and Transportation Ministry and Mamaging
Directr of IIRR

2-2 Members:

(1) Iranian side:
1}  Deputy Managing Directer 'on Manpower and Training. T1IRR
2}  Deputy Managing Direcfor onﬁ%éf£?5;a1 and GperatioﬁlAffairs. IIRR
3) Director General of the Training Bureau, IIRR
4) ‘Director General of the Planning & Human Resources Supply Bureau,
IIRR

5)  Director General of the Sigralling & Telecommunication Division.

Qg(fi-bz)

IIRR

6) Director General of South East Division. IIRR
7} Head of YAZD Signalling Training Center, TIRR

8) Representative from the Ministry of Foreign Affairs. if necessary
. ) o R@am)
9) Representative from ihe Planning and Budget Organization.

Dah) ,
1) epresentative from the Customs Office, if necessary
()oﬁvn)

* Other counterpart personnel from IIRR can join the joint comittee

as-an observer(s).

— 50‘_



(2} Japaness side:
1) Chief Advisor
2) Coordinator
3) Other Japanese experts
4) Personnel to be dispatched by JICA. if necessary

5) Official {s) of the Embassy of Japan, if necessary
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ANNEX VI ORGANIZATION CHART
(DRAFT FEBRUARY 1993)

Minister of Road & Transport GENERAL COUNCIL

Board of Directors

Managing Director

DM D. D. M. D. D.M.IL
Adoin. & Planning " | Technology
Finance & Study & Operations
S.E
Division
_ Burean Bureau Bureau
Tialnlngi-m Planning Admini- ¥elfare
a T % HR stration & Recreation
YSTC: ~ —{S & T Office
Xole: :Report & Instruction

——— :Advise & Consul tation
: DoM.D. :Deputy Mamaging Pirector
: $.&T. :Signalling & Telecommuaication
: S.E.Div. :South East Division

:0rganizations directly involved in YSTC Project



RUARERL 3

TENTATEVE SCHEDULE OF IMPLEMENTATION
FOR
THE YAZD SIGNALLING TRATNING CENTER PROJECT

The Japanese Implementation Survey Team (hereinafter referred to as
"the Team”) and the authorities concerned of the Government of the
Islamic Republic of Iran agreed to the Tentative Schedule of

Implementation of the Project (hereinafter referred to as “the T.S.1.")

as attached hereto.

This was formulated in line with the Attached Document of the Record
of Discussions signed between the Team and the Iranian authorities
concerned for the Project on condition that the necessary budget is

allocated for the implementation of the Project by both sides.

Both the Team and the Iranian authorities concerned agreed that the
T.S.1. is subject to change within the framework of the Record of

Discussions as the need arises in the course of implementation.

Tehran, February . 1993
Mr. HIROSHI SAEKI M. HAMIDREZA MEHRAZMA
Leader, | | _Depéfgéﬁéﬁégﬁ%E)Direétog
Implementation Survey Team Islamic Iranian Republic Railways
Aapan lInternational Cooperation (IIRR)
Agency (JICAj
Japan The Islamic Republic of Iran

—53—
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O(L\)‘ | TREAY 4

_ : THE MINUTES OF MEETING
BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ISLAMIC REPUBLIC OF IRAN ON THE JAPANESE TECHNICAL
COOPERATION FOR THE YAZD SIGNALLING TRAINING CENTER PROJECT

The Japanese Implementation Survey Team (hereinafter re-
ferred to as "the Team"),organized by the Japan International
Cooperation Agency (hereinafter referred to as "JICA") and
headed by Mr.HIROSHI SAEKI, visited the Islamic Republic of Iran
from February 15 to February 22,1993 for the purpose of working
out the details of the technical cooperation program concerning
YAZD Signalling Training Center Project (hereinafter referred to
as "the Project").

During their stay in the Islamic Republic of Iran, the Team
.exchanged views and had a series of discussions with the Iranian
authorities concerned in respect of desirable measures to be
taken by both Governments for the successful implementation of

the Project.

As'the result of the discussions, both sides came to conclu-—
sions concerning the matters referred Lo in the Attached Docu-

ment .
Tehran, February , 1993

Mr.HIROSHI SAEKI Mr . SADEGH AFS5HAR
Leader Vice Minister of the Road and
Implementation Survey Team Transpofrtation Ministry, and
Japan International Cooperation Managing Director of the
Agency(JICA) _ Islamic Ilranian Republic
Japan Railways (IIRR)

The Islamic Republic of Iran

Mr.Hamid Reza Mehrazma
Deputy Managing Director of
the Islamic Iranian Republic
Railways{IIRR)

The Islamic Republic of Iran
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ATTACHED DOCUMENT-A---agreed on but not signed.

1.THE TENTATIVE COURSE PROGRAM

- Both sides agreed to conduct the training activities of the
Project mostly based on the tentative course program 4s per
attachment 1. subject to any change as necessary. :

2.RESPONSIBILITIES OF DIRECTOR GENERAL OF THE SOUTH EAST DIVISION

Director General of the South East Division IIRR shall be
responsible for providing the Japanese experts and the Iranian
Counterpart personnel with the advises and assistances necessary
for conducting their assignments of the Project in coopeération
and collaboration with Vice Managing Director IIRR in charge of
training.

3.PROVISION OF EQUIPMENT

- In addition to the stipulations of the Clause V-1-(3) in
the Record.of Discussions of the Project, the Government of the
Islamic Republic of Iran shall be responsible for providing at
its expense, the Yazd Signalling Training Center with:

1) a switch machine with rail on it

2} a stage ftor the set of railway model

3) a cable canal at the workshop in YSTC

4) rail for a basic track circuit

5) manpower and materials for installing the machinery and equip-
ment.

4 .ACCOMMODATIONS FOR THE JAPANESE EXPERTS IN YAZD

The Government of the Islamic Republic of Iran shall provide
the Japanese Experts with the first rate accommodations in Yazd
when they stay in the city for conducting their assignments of
the Project.

5.NUMBER QOF THE COUNTERPART PERSONNEL

Regarding the nuvmber of the counterpart personnel referred
to in ANNEX IV-4,the Government of the Islamic Republic of Iran
shall prepare minimum two and maximum five per one Japanese long
term expert.

_Ss_k



List of attendants

Iranian Side {Tehran)

1. Mr.
2. Mr.
3. Hr.
4. dr.
5. Mr.
6. Mr.
7. Mr.
&. Mr.
9. Mr.

Sadegh Afshar

Hamidreza Mehrazma

Garussi Nejad

Hossein Shapouri

Ardeshir Etemadi

Mahmood Arabzadeh

Avaz Karimi

Saeed Najafi

HMohamad Massoumi

Vice Minister of the Road and Transportatiaen

Ministry, and Managing Director of IIRR

Deputy Managing Director on Manpower and

Training of IIRR

Assistant DPeputy Managing Director on Manpower

and Training of IIRR
Director General of Training Bureau of IIRR

Deputy General Director of Training Bureau

(Plannig) eof IIRR

Deputy General Birector of Signalling & Tele-

communication Division, IIRR

Expert on signalling, Training Bureau

(Technical) of IIRR
Exbert on Signalling. Training Bureau of PIHR

Expert on Signalling, Signalling & Tele-

communication Division of IIRR



14,

11.

12.

13.

Mr.

Mr.

Mr.

Mr.

Mohammad F. Azar

Mohammad N.

Javanmardie

Mohammad Domidejh

Ahmad Rajabi

Iranian Side (Yazd)

Mr.

Mr,

Mr.

Abdol M. Afzar

Abbass Saeedi

A.Rahman Daneshgar

Expert on Signalling, Training Bureau of I]IRR

Staff, Procurement Department of IIRR

Staff, Legal Bureau, of IIRR

Staff, Desk of Japan of Foreign Minister

General Director, Southeast Division of IIRR

Chief of Signalling and Telecommunication of

Southeast Division of TIRR

Expert on Public Relations Southeast Division

of TIRR



Japanese Side {Embassay)

Mr.

M.

Kazuhiko Koshikawa

Katsuhiko Miyake

Japanese Side (JICA)

Mr.

M.

Mr.

Mr.

Mr,

Mr.

Hiroshi Saeki

Masayuki Tsuji

Hirehiko Yoshida

Yukinori Tomidokoro

Keijo Aoki

Hidetaka Nishiwaki

First Secretary

Second Secretary

Leader, (Director. Railway Department,
Chugoku District Transport Bureau,

Ministry of Transport)

Member, (Project Engineer, Planning Dept.
New Line Construction Bureau

Teito Rapid Transit Authority)

Member, {Deputy General Manager., Foreign
Trade Department, Railway Signal Bivision,

The Nippon Signal Co., Ltd.)

Member. (Dept. Chief. Kumagaya Signal and
Telecommunication Dept.. East Japan Railway

Company)

Member. (Chief Economist, YSK Comsultants

Co.. Ltd.)
Member, (Deputy Director. Second Technical

Cooperation Div.., Social Development

Cooperation Dept.., JICA)
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7. Yuko Hashiguchi Member., (Staff. Second Technical Cooperation
Div., Social Development CGooperation Dept.,

J1C4)



THE RECORD OF DISCUSSIONS AERERL 5
: ~ BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF

THE ,ISLAMIC REPUBLIC OF IRAN

ON
THE JAPANESE TECHNICAL COOPERATION
FOR '
THE YAZD SIGNALLING TRAINING CENTER PROJECT

The Japan International Cooperation Agency
(hereinafter referrec to as "JICA") exchanged views and had
a series of discussions with the Iranian authorities
concerned in respect of the desirable measures to be taken
by both Governments for the successful implementation of the
YAZD Signalling Training Center Project (hereinafter
referred to as "the Project").

As a result of the discussions, JICA and the
Iranian anthorities concerned agreed to recommend to their
respective governments the matters referred to in the

document attached hereto.

_ ?ﬁji://///v December 1 ., 1993

/ﬁ( . . ) 7

Mr. MITSUO ISHIZAKI Mr. SADEGH AFSHAR

Managing Director Vice Minister of the Road and

Social Development Cooperation Transportation Ministry and

Department Managing Director of Islamic

Japan International Cooperation Iranian Republc Railways (IIRR)

Abency (JICA) “The Islamic Republic of Iran

Japan



THE ATTACHED DOCUMENT

I. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of Japan and the Government of the Islamic
Republic of Iran will cooperate ﬁith each other in
implementing the YAZD Signalling-Training Center Project for
the purpose of providing theoretical and practical training
to the technical saff engaged in signalling at the Islamic
Iranian Republic Railways‘(hereinafter referred to as "IIRR")
so that they can obtain expertise in the technology of
maintenance and repair through the intensive training course
at the YAZD Signalling Training Center.

2. The Project will be implemented in accordance with the Master
Plan which is given in ANNEX I. '

I1. DiSPATCH'OF JAPANESE EXPERTS
In accordance with the laws and regulations in force in
Japan, the Government of Japan will take the necessary
measures through JICA to provide at its own expense the
services of Japanese experts as listed in ANNEX 1I through
the normal procedures under the Technical Cooperation Scheme

of Japan.

2. The Japanese experts referred to in 1 above and their
families will be granted in the Islamic Republic of Iran the
privileges, exemptions and benefits as follows and will he
granted privileges, exemptions and benefits no less
favouragble than those granted to experts of third countrijes
or international organizations performing similar missions-

(l}Issuance of appropriate visas, free of consular fees upon
application, which guarantee smooth entry into, sojourn in
and exit from the Islamic Republic of Iran.

(2)Issuance of identification cards to secure the cocoperation of
all governmental organizations nacessary for the performance
of the Japanese experts' duties.

(3)Exemption from income taxes and other fiscal charges, payable
under the laws of the Islamic Republic of Iran, imposed on or
in connection with any emoluments and allowances remitted
from abroad.



{(4)Exemption from:

(a) Consular fees, customs duties, internal taxes and other

charges of a similar kind, payable under the laws of the
Islamic Republic of Iran, as well as from the requirement
of obtaining impoxrt licenses and certificates of foreign
exchange coverage, imposed on (i) personal and household
effects, and (ii) one motor vehicle per Japanese expert,
which may be brought in from aborad or taken out of the
Islmic Republic of Iran; and

{b) Import sales taxes, sales taxes and any other charges of a

gsimilar kind imposed on or in connection with the purchase
therein of one motor vehicle for each Japanese expert who
does not bring a car in from abroad (The motor vehical
mentioned above will be subject-to payment of customs
duﬁies and other charges of a similar kind, pavable under
the laws of the Islamic Republic of Iran, if it is
subsequently sold or transferred therein to an individual
or organization not entitled to exemption from such daties

and taxes or similar privileges.)

(5)Arrangement of appropriate accommodation and medical care.

IITI.PROVISION OF MACHINERY AND EQUIPMENT

1.

In accordance with the laws and regulations in force in
Japan, the Government of Jdpan will take the necessary
measures fhrough JICA to provide at its own expense such
machinery, equipmenrt and other materials (hereinafter
referfed'to as "the Equipment”) necessary for the .
implementation.of the Project as listed in ANNEX 111, throuth
the normal procedures under the Technical Cooperation Scheme

of Japan.

‘The Equipment will become the property of the Government of

the Islamic Repblic of Iran upon being delivered C.I.F. to
the Iranian authorities concerned at the ports and/or
airports of disembarkation, and will be utilized exclusively
for the implementation of the Project in consultation with
the Japanese experts referred to in Annex II.



TRAINING OF IRANIAN COUNTERPART PERSONNEL IN JAPAN

In accordance with the laws and regulétions in force in Japan,
the Government of Japan will take the neceésary measures
through ‘JICA to receive at its ouwn expense_thg_lranian counter
part personnel connected with the Project for technical
training in Japan thfough the normal procedures under . the
Technical Cooperation Scheme of Japan.

The Govermment of the Islamic Republic of Iran will take
necessary measures to ensure that the knowledge and _
experience acquired by the Iranian counterpart personnel from
technical traihing in Japan will be utilized effectively in
the implementation of the Project. '

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE ISLAMIC
REPUBLIC OF IRAN

In accordance with the laws and regulations in force in the
Islamic Republic of Iran, the Government of the Islamic
Republic of Iran will take the necessary measures to provide

at its own expenses:

(1) Services of the Iranian counterpart perscnnel and

administraive personnel as listed in ANNEX IV;

(2) Land, building and facilities necessary for the

imp}ementation of the Project as listed in ANNEX V;

{3) Supply or replacement of machinery, eguipment, instruments,

vehicles, tools, spare parts and any other materials
necessary for the impiementation of the Project other than
those provided throuth JICA under JII-1 above;

{4) Transportation facilities and travel allowance for the

official travel of Japanese experts within the Islamic

Republic of Iran.

In accordance with the laws and regulations in force in the
Islamic Republic of Iran, the Government of the Islamic
Republic of Iran will take the necessary measures to meet:

(1) ¥Expenses necessary for transportation within the Islamic

Republic of Iran of the Equipment referred to in II1-1
above as well as for installation, operation and

maintenance thereof.



(2) Customs duties, internal taxes and any cther charges

imposed in the Islamic Republic of Iran on the Equipment
referred to in XIII-1 above;

(3) All running expenses necessary for the implementation of

VI.
1.

VII

the Project.

ADMINISTRATION OF THE PROJECT

The Vice Minister of Road and Transportation Ministry and the
Managing
Director of IIRR will take overall responsibility for the

Project.

The Deputy Managing Director on Manpower and Training of IIRR
has responsibility for administration and management for the

Project.

The Japanese Chief Advisor will provide necessary
recommendations and advice on technical and administrative
matters concerning the implementation of the Project to the

Vice Minister of Road and Transportation Ministry and the

Managing Director of IIRR, and the reievant people
responsible in the organizations concerned.

A Joint Committee will be established with the function and
composition as referred to in ANNEX VI for the effective
implementation of the Project.

“The implementation Syéfem of the Project and the Organization

Chart of the Project are presented in ANNEX VII.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Islamic Republic of Iran will undertake
fo bear claims, if any arises, égainst the Japanese experts
engaged in the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their
official functions in the Islamic Républic of Iran except for
those arising from willful misconduct or gross negligence by

the Japnese expertis,



VIIY., MUTUAL CONSULTATION .
There will be mutual consultation between .the two
Goyernments on any major issues arising from, or in
connection with this Attached Doucment.

IX. TERM OF COOPERATION
The duration of the technical cooperation for the Project
under thisAttached Document will be three(3) years from Dec

1, 1993.
ANNEX T . MASTER PLAN
ANNEX 1. JAPANESE EXPERTS
ANNEX III MACHINERY AND EQUIPMENT
ANNEX 1V. IRANIAN PERSONNEL
ANNEX V. PREMISES AND FACILITIES IN YAZD AND TEHRAN
ANNEX VI. FUNCTION AND COMPOSITIN OF THE JOINT COMMITTEE
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ANNEX I. MASTER PLAN

Objective of the Project .

The Objective of the Project is to provide theoretical and
practical trainning to the technical staff engaged in
signalling at the Islamic Iranian Republic Railways so that
they can obtain expertise in the technology of maintenance and
reﬁair through the intensive training courses at the YAZD
Signalling Training Center.

Role of Japanese Technical Cooperation

The role of Japanese technical cooperation shall be to provide
technical guidance and to transfer of the signalling
technology and training methods thereof to the Iranian
counterpart personnel of IIRR who are engaged exclusively in
the Project for the purpose of training the Iranian technical
staff,in the formulation of curricula, the preparation of
teaching materials, the installation of equipment and other
matters related te the Project.

Project Site _

Although the main technical cooperation shall be extended at
the YAZD Signalling Training Center, some preparation work
such as preparation of text books, and curriculum development
shall be conducted at the TEHRAN Training Center.



ANNEX II. JAPANESE EXPERTS
1. Chief Advisor
2. Coordinator
3. Long-term experts in the field of;
(1) signal engineering
(2) maintenance of signal
4. Short-term expert(s) in signalling
Note 1: Chief Advisor may also take the role of one of the
long-term experts.

Note 2: Short-term expert(s) will be dispatched when the need
arises for the smooth implementation of the Project.
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1.

2.

ANNEX II1Y. MACHINERY AND EQUIPMENT
A set of signal system eqguipment
A set of railway model
Way~side signal and track circuit equipment

Other necessary machinery and equipment to be mutually
agreed upon



ANNEYX 1V. IRANIAN PERSONNEL

Vice Minister of the Road and Transportatibn Ministry and

Managing Director of I1IRR
Deputy Managing Director of Training of Manpower of IIRR
Director General of Training Bureau of IIRR

Director General of Signalling and Telecommunication
Division of IIRR

Director General of South East Division of IIRR

Counterpart personnel
at least two counterparts per one Japanese expert

. Administrative Personnel

(1) Becretary

{2) Accounting

(3) Bilingual clerk for Japanese experts
{(4) Technicians

{5) Drivers for cofficial use

{6) Other supporting staff, if necessary

Note; Counterparts and bilingual clerk shall be assigned
throughout the term of cooperation. The term of
assignment of each counterpart and bilingual clerk

should be more than 2 years.



ANNEX V. PREMISES AND FACILITIES
1., Office space with airconditioner, telepheone and facsimile
lines, and facilities necessary for the Japanese Chief

Advisor and other experts both in Tehran and Yazd.

2. Rooms and space necessary for installation and storage of
the Egquipment in Yazd.

3. Other premises and facilities mutually agreed upon as
necessary for the implementation of the Project.



ANNEX VI. FUNCTION AND COMPOSITION OF THE JOINT COMMITTEE

1. Functions _ .
The Joint Commititee will meet at least once a vear and.whenever
the need arises, and work:

(1) To formulate the Annual Work Plan for the Project:

(2) To review the overall progress of the technical cooperation
program as well as the achievements of the above-mentioned
Annuél Work FPlan;

(3) To review and exchange views on major issues arising from
or in connection with the techical cooperation program.

2. Composition
Z2-1. Chairman:
Vice Minister of the Road and Transportation Ministry and
Managing Directr of IIRR
2-2. Members:
(1) Iranian side:

i) Deputy Managing Director on Manpower and Training, IIRR

2) Deputy Managing Director on Technical and Operational
Affairs, IIRR

3} Director General of the Training Bureau, IIRR

4} Director General of the Planning and Human Resources
Supply Bureau, IIRR

5) Director General of the Signalling and Telecommunication
Division, I1IRR

6) Director General of South East Division, IIRR

7) Head of YAZD Signalling Training Center, ILIRR

8) Representative from the Ministry of Foreign Affairs, if
necessary

9) Representative from the Planning and Budget
Organization ,if necessary .

10) Representative from the Customs Office, if necessary

* Other counterpart personnel from IIRR can join the joint
comittee as an observer(s).

(2) Japanese side:
1) Chief Advisor
2} Coordinator
3) Other Japanese experts
4} Personnel to be dispatched by JICA, if necessary
5} Official(s) of the Embassy of Japan, if necessary

—_ 72 -



TENTATIVE SCHEDULE OF IMPLEMENTATION RIEENEEL 6
FOR
THE YAZD SIGNALLING TRAINING CENTER PROJECT

The Japan International Cooperation Agency {(hereinafter
referred to as "JICA") and the authbrities concerned of the
Government of the Islamic Republic of Iran agreed to the Tentative
Schedule of Implementation ‘of the Project (hereinafter referred to

as "the T.5.1.") as attached hereto. ;

This was formulated in line with the Attached Document
of the Record of Discussions signed between JICA and the Iranian
authorities concerned with the Project on condition that the
necessary budget be allocated for the implementation of the
Project by both sides.

_ Both JICA and the Iranian authorities concerned agreed
that the T.S.1. is subject to change within the framework of the

Record of Discussions when the need arises in the course of

implementation.

December 1 . 1993

Mr. MITSUO ISHIZAKI Mr. HAMIDREZA HRAZMA
Managing Director Deputy Managing Wirector
Social Development Cooperation Iranian Repdblic ilways
Department (I1IRR)

Japan Internatibnal Cooperation The Islamic Republic.of Iran
Agency (JICA}

Jépan
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HAREHL T

THE MINUTES OF UNDERSTANDINGS
BETWEEN
PHE JAPAN TNTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED
OF
THE GOVERNMENT OF THE ISLAMIC REPUBLIC OF IRAN
ON
THE JAPANESE TECHNICAL COOPERATION
_ FOR
THE YAZD SIGNALLING TRAINING CENTER PROEJCT

The Japan International Cooperation Agency (héreinafter
referred to as “"JICA") exchanged views and had a series of discussions
with the Iranian authorities concerned in respect of the desirable
‘measures to be taken by both Governments for the successful
jmplementation of the YAZD Signalling Training Center Project
(hereinafter referred to as "the Project").

As a result of the discussions, both sides reached
conclusions on the matters referred to in the Attached Document.

December 1 , 1993

///;iéﬁi;Tsuo ISHIZAKI Mr? SADEGH AFSHAR

Managing Director Vice Minister of the Road

Social.Development'Cooperation and Transportaion Ministry,

Department and Managing Director of the

Japan International Cooperation " Y¥slamic Irantan Republic

Agency (JICA) ‘Railways (IIRR)

Japan The Islamic Republic of Iran
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THE ATTACHED DOCUMENT

THE TENTATIVE COURSE PROGRAM

Both sides agreed to conduct the training activities of the Project
mostly based oﬁ the tentative course program shown as ANNEX I. and
subjebt to any dhange as necessary.

RESPONSIBiLITIES OF THE DIRECTOR GENERAL OF THE SOUTH EAST DIVISION
The Director General of the South East Division of IIRR shall be
responsiblie ¥for provxdlng the Japanese experts and the Iranian
counterpart personnel with the advice and assistance necessary in
order to conduct their assignments for the Pfoject in cooperation
and collaboration with the Vice Managing Director of IIRR in charge
of training.

PROVISION OF EQUIPMENT

In addition to the stipulations of Clause V-1-(3) in the Record

of Discussions of the Project, the Government of the Islamic
Republic of Iran shall be responsible for providing, at its
expénse, the YAZD Signalling Training Center (hereinafter referred
to as "the YSTC") with:

i) a switch machine with rail on it
ii}) a stage for the set of railway model
iii}) a cable canal at the workshop in YSTC
iv} rail for basic track circuit ]
v) manpower and materials for installing the machinery and
equipment
M _
ACCOMDDATION FOR THE JAPANESE EXPERTS IN YAZD
The GovernmPnt of the Islamic Republic of Iran shall arrange first
rate agcomodatlons for the Japanese experts who have to stay in
Yazd in order to conduct their project assignments.

NUMBER OF COUNTERPART PERSONNEL

Regarding the number of counterpart personnel referred to in
ANNEX 1V-4 of the Record of Discussions, the Government of the
Islamic Republic of Iran shall prepare a minimum of two and a
maximum of five per one Japanese long term expert.



UNDERTAKINGS OF BOTH GOVERNMENTS FOR THE DISPATCH OF JAPANESE LONG
TERM EXPERTS

Both goﬁernments will take necessary measures for the dispatch of
Japanese l0ng term experts in accordance with the following

procedures.

(1)

(2)

(3)

(4)

(5)

The Government of the Islamic Republic of Iran will submit Form
Al as sovon as possible.

In response to Form Al, the Government of Japan will submit

Form Bl as soon as possible.

The Government of the Islamic Republic of Iran will submit the
agreement of acceptance of Japanese long term experts as soon as
possible. .

The Govermment of Japan will subymit the passport numbers of the
relevant long term experts to the Government of the Islamic
Republic of Iran in order for work permits to be issued at the
Embassy of the Islamic Republic of Iran in Japan.

The Government of the Islamic Republic of Iran will request that
the Embassy of the Islamic Rpublic of Iran in Japan issue work
rermits to the Japanese long term prerts accordingly.

Others
The Government of the Islamic Republic of Iran will take necessary

measures to inform the Japanese Experts and/or Japanese
authorities concerned of any existing and foreseeable risk in the

areas where they may be stationed.
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TRANSLATION

From:.1st Department Far Asia

No.: 411/230/4/4370
Date: March 4, 1992 (14/12/70)

" 1SLAMIC REPUBLIC OF IRAN
Ministry of Foreign Affairs

IN THE NAME OF GOD
"Note:-Verbal

The Minisiry of-Fo.reign -Affairs of -the lslamic Republic of lIran,
with reference to Note No, 628/T-102/91 dated October 14, 1991(22/7/70),

has the.honour- to inform the Embassy of Japan that:
Enélosed, a copy of information required by’ the Mission to study
Yazd Electrical Signals Training Center Project, prepared by the Rail-

ways-of the IRI is hereby forwarded.for necessary procedures.

It is requested that this Ministry be informed of the result of the

steps taken in-this regard.

Availing itself of the opportunity to renew the assurances of its

‘hig_hést consideration,

Wishing the victory of the oppressed over the oppressors.

Embassy of Japan
TEHRAN
M/AZ
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Qutline of the Islamic Iranian Republic Railways ( 2-1)
The chart & organization of the departments of Istamic Iranian
Republic  Railways. |
1~ President ( Islamic Iraninan Republic Railways)
Presidants office
1- Central bureau
1-1-)nternational correspondence & translation office.

General affairs dept.

1-2- Evaluation bureau {comments & complaints)

General afrairs

1-3- Public Relations

Printing shop

1-45- security dept.

-  Commercial & economical affeirs vice- presidency
2.7 Ta;rif studies & commcrcial affairs hurcau.
The domestfc transportation and commercial studies group.
The International transportation and commecial studies group.

The tariff studies and end costs group.



Tehran ticket dept.

Restaurants & buffets office.
General affairs management,

General affairs office.

Finaﬁcia? affairs office,

Supplies and stores office.
Operétiona1 affaifs management .
Trains buffets & Restaurants office.

Districts Buffets & Restaurants office.

Recoﬁstruction & Re.habilitation yice- presidency

Technical Research & Quality Control group

Ballast & sleeper production & supply dept.

Bolt and nuts production dept.

Production and supply of Ballast dept.

Ballast produttion & supply workshons dept.
Vorkshop machinery maintainace and repairs .

Karay concrete sleeper production plant.

Sleeper & concrete structures supply dept.

Power & installtion Repairs and maintainance dept.
Sieeper impregnation plant management.

Lagim slecper supply depi.

Qazuin sleeper impregnation dept.

Andimeshk concrete sleepei plant.



3-2<Track rehabilitation dept.
Administration dept.
Financial dept,
Supply and stores.
technical work and contracts.
Superstructure ( permanent way) .
Super-structure workshops and tracks.
Super-structure workshop'No.l
Super-structure workshop No.2
Rail replacement shop io.1.
Rail replecement shop No.2.
Substructure office.
Construction and works{ buildings , bridges ).

Repairs & maintainance and dispatch of madhinery.

3-4-Factories & head office { management of factoriss).
Admininstration and general affairs,

Supplies,logistics,

Financial office.

Supplies office

Stores,sheds,

Production & maintainance of parts and machines.

metaliurey plants office.

Hachinery repairs & mzintarance and'imp1eﬂ@ntation of machineos
fachihes

Parts production & repairs.



Traction , rolling stocks overhau) maintainance factories
Electrical devices and equipment maintainance |
Bogies & under.frame_(:chasisl
Diesel engines:
Cranes & Rail Rolling stocks, { Rail machines such as tampinrg
ballast screening ,weldingmachine)
Cars oyerhaul.maintainance factory,
Coaches overhaul maintainance.
Lighting , venthation and power of coaches
(Ther maintainance of the electrical appliances)
Woodwork shop{ carpentery)

Bogie & underframe maintainance

4 - Technical & operations yice-presidency.

4-1- Safety and security of circulation of trains.
Circulation &-Running group { Gragh).
Technical inspection & séfety aroup.

Accidents

4-2-  Traction office .
4-2-1-Administration & finnal.
4-7-2-Supplies
.a-2-3—Logistic§

Stores



4-2-4-Circulation , programming { planning) & technical monitoring
Locomotivos & engine driver.
Coaches & wagons { goods trains)
Machinery ( rail)& cranes,
4-2-5-Traction engine maintaince & repairs{rurrent , routine).
torbo engines maintainance.
Diesel engine maintainance.(current of routine)
Bogie & chasis maintaince and misce]énous services
ChecK and dispatch of locos.
4-2-6-Generator van maintainace & Repairsmanagement
Steam generator dispatéh and repair & main tainance office
Generator van and reffigeratqr vans maintainance & repairs
4-2-7-Coach and tanker vans maintainance managemont
Coach current maintainance scction. |
Electrical appliances maintainance.of coaches.
Tanker vans main tainance section.
4-2-8- Current maintainance factory of locos { Bafgh)
Administration & General afiairs.
Financial% supplies seciion.
Technical affairs & inspection office.
Electrical maintainance work office,

Repair & <upply of parts and rehablitation section.



4.3~  Sighalling & tele communication dept.
4-3-1-General affairs

Adminstration

Financial

Supply & Jogistics

#.3-7-The office of studies and technical -stimation

4-3-3- tele communications office
S.T.D office
Carrier & teletype

wireless

4-3-4-Flectrical signalling works management.
Electrica1‘signa]]ing systems maintainance
Emplementation of electrical signalling systems

4-3-5- Tele communications lines maintainance management

Electronic devices maintainance
Telecommunications lined office

Workshops office

n-t-  operations head office
4-4-1- General affairs, administration.

4_6.7- Circulation & running of trains

Technical affairs

Stations & freight trains.



Passengers section

4-4-3- Traffic control , coach distribution.
Traffic control & train traffic
Distribution office & coach circulation control
4-5- permanent way & work office
4-5-1- CGeneral affairs -
4-5-2- Supply and stocks management -
EXplosive distribution & siupply office
Supply & distributicon
4-5-3-~ Technical sfudics & canstréuction management
Bridges 6ffice

central workshop

4-5-4- Permanent way & track maintairance management
Surveying and wavside office

Track maintamance and repdirs.

4-5-5- Longrail welding management.
Central workshops office.

Vehicles maintainance marcagement( mechanical)

Tracklaying machinery myintainance section.
Rehablitation maintamancz of<ice
Railcar & cranes maintainance.

Heavy dut} machinery { track , rails)



Power & installations deot .{(head ofFfice)

v
!

oS
$

4-6-1- General affairs mangement.
Adhinistration
Supply & stores
Financial
4-6-2- Reseirch and technical estimation
Instalations
Engines, pumps & scales maintainance
Relisbilitation & Reconstruction of permanent way side instalations.
Water & ice supply

4-6-3- Power ( electricity) management.

Electrical maintainance office
Polier plants

Powar network and distribution

4-6-4- Heating systems and yentilation
Venitilation and coolina systems
Heating systems maintainance

Heating & ventilation operations

5 - Plarning & Research vicepresidency

5-.1-  Research , studies & Infernationa] relations center .
5-2- Craanizaetion & systems bureau.

5-5- Grosznization & technical mcthéds Laproyement grou



Organization & Administration & finanaial  methods

Imprayement group.

Dead Records & ducuments studies group

Quality control & technical superyision bureau
Districts quality control & technical supervision group
Laboratories affairs. -
Standards & instructions(s.o.p) group

(Hriting & approving standards)

Traction and factories group

Operztion group

Power & signalling & telecommunication group

Permement way & works group

Machinery group

Planning & budget bureau
Budaet & current allocctions aroup
Devalopement plans budget group

clanning croup

Data processing machines group
Dats & statistics provision group
Software croup

ilard mre aroup
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Computerized functions

Computerized unit coordination group ( neadquarters group)

Plans and projécts Coordioation bureau

factories & depots projecfs coordination and plans provision'gfoup
Installations projects coordination group

Permament way & works projects coordination group

Operations projects coordination group

financial & Administration vice-presdency

e i A e e e ey e v L A Sm e e e i e e ke — e e e e 4w L M Ea g e

Legal Bureau
sunpply & logistics

Tenders & auction & contracts office

weelfare affairs office

Adininistration office

purchase affairs office

créers from abroad & exchange office
Costums duties , insurance , shipment

coidron purchasing department

Stock & stores and asuoesis

Bonds

—~101—



6-3-2- assests alfairs management

Properties & assests
Scrab assests

6-3-3- Suppiies & stores

Stores management department
Central stor es management department

districts stores managment departiment

miscelanous seryices and disciplenery

Adninistration

Trarsportation management department
Repairs & Re;onétruction affairs

Yehicles dispatch

6-4 - Miscelanous services & disceplonary office

Fire department

6H-5- hccoutable person( department) for :onétruction projects
Acccuntable person,s agents & auditory
Bookina of accouts Records
Credits & obligations department

Pay & recipt

6G-6- Firencial affairsdepartment( head Offica]

Aduwanistration

—102—



Records
International transportation accounts
Statistics & obligations

Head quarters accounts

Retired personnel financial affairs management
Bocking of accounts r9cord§

Retired personnel financidl affairs

Pecsion affairs

Classification of duccuments & Records

Firancial doﬁcuménts auditory and classification
The officeof accounts Recoras invoices booking
Pays & receipts

Stocks accounts centeralization

Paying accounts centeralization

Firancial doccuments
[ncome auditory management
Thne office of segregation, classification and auditory

of the income documents.

The office of the auditory of the income funds( cash, chargg)
Dues{claims)

Auditory and Records managomeat
Documents auditiory office

Auditory

—103—



7- Training & human resources vice—ppesidency

7-1- Planning and recruitment of human résourcés.
Research studies on human resources recruitment group
Recruitment and management of human resources

Financia & administration affairs studies

7-2- Training Bureau
General affairs ocffice

Training affairs management

7-3- Personnel depariment(head office)

7-3-1- General affairs
Administration affairs
Records{ files) affairs
Persoanel statistics

7-3-2- Recruitment affairs management{ employment)
Permanent staff of the central departments(tehran)
Districts permanent staff employment.

On.contract-basis staff employment

7-3-3- Appoiatments & promotions department

Appcintments & promotion{ of grades) of the staff

Prowiotion & previldges ( benefits , rewards , bonus , etc)
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7-3-4-

Retirved personnel affairs & pensioners management
Retired staff affairs department

Pensioners affairs department

Welfare & physical training & sports dept.
Cooperation & welfave affairs management

physical education

§hopping centers & sports training ( intértainment centers)
The districts in different provinces are as follows.
Lorestan- South - Arak - Azarbaijan - Southwest - Nouth-

Tehran - Northeast - Knorassan - Southeést - Isfahan -

Hormozgan - Zahedan -
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Traihing facilities & institutes,
Railways Training Bureau , a center dealing
with higher educations , an affiliate of Islamic Republic
Railways company has been active in training of human

resources for railways since 1938,the'year the Railways

was established.

The bureau is composed of two centers in Tehran,nemely

.Shahid Nouri Training Center , in an area of 70000 m2;

the ‘Technical school with 3000 mz. area and Railways

district centers such as Lorestan, South, Socutheast ,

Azarbaijan , Khorasan.

The organizatfon of the Bureau consists of three sections
run hy deputies , who assist the manzoement with the
operations of the ceater . The p]anhing & programming deputy
along with his experts is engaged in planning and designing
.of iraining courses. Technicai deputy in colaboration with
five departments , specialized in different fields 1is
undertaking executive work and utilizing the wofkshops'and'
labaoratories . He cooprates wilth other sectionson planning
courses . Finance and Administration deputy, monitors the
generel affairs , financial issues and provision of:

supplies @znd facilities. The departments of the Bureazu
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heve get 17 traibing werksheps , & digita) electronics

leberatory |, twe iawnguage training iaberatories and a
dala processing training unit’

- the taioing Suresu is. in cherge ¢f.planning and
_ ina “Ey _ cherge of-planning a

perforiing.¢f tratning schedujes .:The programs are

ool -
dvanced o The pre-ssrvice training is
aimed e atcess brimaﬁy éki]ls-fBr:newlyjfecruiféd-pers-
onel or thoﬁe é]réady engaged_ip jobs af any sort, but
hava nﬁr'bﬁen thyough any_tréiﬁing_caurse . The o0.j.t
ceurses are meast Lo upgrade the skilis and efficiency of
the emp?oyées with their regponsibi]ifjgs ., management,
1pg€néering', tschnicéi bnow - héw N mecﬁanical work .
alectricel work , triin circu}atfon and operations , etc ,
enadling thern to be pronpied to higher r@nks ef jobs.
ver 120 didfersat courses concerniag various fields of

jobs of Raiiways , &t pre-universiiy levels are held.

Buring Test & years over 12000 graduates from this Bureau

nave alsc been considered important

o
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by thiis Burcev. Si¥ rRardani coUrsac oo permanent way

apd works . <ignaliing |, tracuiorn, iinance and
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administration have been completed.

Tne standard operation procedure ( s.o.p) for Kardani
courses on power & installations has been peen approvéd.
Kardani course of this field is going to be held very
soDn.(Thgpword.Ka¥danj is used to describe the level of
the.degree between diploma~and-B.A-or B.S degrees.
Graduates from senior high school join ug,then after
two or three years of studies théy_getﬂTheir Kardani
degree). Two courses for B}S degree on pérmanent way
and work and railways engineering have'béeh completed,
The students for this course are selected émdng those

hoiding their Kardani degree.

There are courses for junior - high school graduates ,
to Obtain their diploma{senior high scheool degree)
The courses are held regularly when required . The s.0.P
for M.S courses has been prepared . A management tradining
course is offered . This course is held fhrough using
other government departments resources to elaborate
specific aspects of management required for Railways

running,

RTB ( Railways Trafhing Bureau)has got
every facility necessary for running a com prehensive
and efficient training in each field . The installations
include laboratories , a.]ibrary , 4 restaurant ,

a canteen , and dormitoris . The training centers
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in Tabriz , Yazd , Mashhad ( Khorassan) ,-Lbréstan are
equipped with workshops, laboratories , inStruction
rooins , dormitories and libraries as well.

Other tréining centers are located in Isfahan , Zandjan,

Ahwaz , Zahedan , Sari , Arak , Hormozgan and Shahroud

Rajiways districts.

Since the only electrified line in Iran is located in
Azarbaijan district , Tabriz center has been chbsen as
the specialized centermglectrified track’  skills.

Fundamental tfainingsare practiced here . Special
workshops and instruction rooms have been devoted for
this purpose.

,dedﬂ%;;{ﬁ{gduEEHtEr

Eecause of being close to Batgh - Bandar Abass line,
This district center has been chosen as a center for
€.7.C and R.C sighalling systems . The fundamental
trainings are exercised here,suitable areas being greated
to achieve this goal. The workshop spaces are completed

but not equipped yet.

Masnhhad Training Center

Hashhad center wilh an
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area of 3500 m2 has col specialized courses on
opuyvalions.

Most of the centers have training facilities ,
workshops, Taboratories , libraries and accomodation
rooms , dormitories and restaurants , creating a high

quality atmosphere for learning , teaching and research.

Scctiens of training Bureau( Tehran)

.The Bureau is cemposed ofthe -following departments and
sections
1- Power and installations ( electrical machines ) dept.
fhis department has implemented workshops in tehran.
It holds classes on .power principles { fundamental),
control circuits ,'windings of transformors, joints and
high voltage power, refregerationdasdcoach ventilation
The department is also in charge of many shops deployed
in oihercenters. It intends to establish workshops in

centers which leck them.

2~ Traction & Factories dept.

The workshops under the supervision of this department
are: welding shop , machining , grinding , panelling, auto
mechantcs , powver generation, power transmissﬁon, diesel

engines , Jpcomotives and brakes.
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3- VPermancnt way & works dept.
Thig depaclment consisls af Jung ruil welding |, minioturc
track ( simulator) , Trock mechanization and surveying shops.
4 Teleloownunications & signalling dept.:

This department works on.training of different syslems
such as repairs and maintainance of signailing systems
( all relay interlocking , block cenlrol,C.T.C, R.C, point
machine) automwatic train cohtrnl system.
PABX, private auvtomaltic branch excange,N.T.L (network trunk
connection) , telephone party lines, coaxial cable carrier,
open wire carrier system, teletype , fundé mentsl trainings
onon basic prenciples of electronics and digital.
5- DOperations dépt.
This department is engaged in training_the staff for train
circulation and operations of stations as well as lLechniciens
and cmployces Lo be assighed as stﬁtioﬁ masters, yard masters,
assistant station maslers, and train crews for the jobs
required. The staff needed for running tﬁe trains , commerical
services and natienal or international transportalbion are
trained by this department.

In order Lo enable the staff and the studenkts to aquire
the lTatest developements in the technology , a data processing -
traiﬁing seclion and Lwo audio - visuval language laboralories
have been sel up. To upgrade the guality of training , a
relalively lorge hall and @ conflerence room are used to hole

seminars, coaflerences and training meeting ol an field.
3
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Training alds

fhe training aevices and sets availlable at R.7.8 are:

Video sels

Gverhead , opaque, slides; slide projectqrs(ﬂ mm, 16 mm)
cameras , compulers, language training laboratories,
saftwares, training simulators ( minrature)

Training aids of signalling department are as follows:

The training aids available in siQnalling and Lelecommunications

—

department ave as follows:

Overhead equipment , computers(F.C) , model stations
(miniatures), three all relay interlocking systems{Japanese
brand) ,R.C & C.7.C systems, pdwer supply equipment ( rectifiers,
inverters, generators), electronic & relay bluék control
system( tockenless), discontinous automatic train control
syslem. bwo link open wire carrier,S5ystem, two link coaxial
cable carrier system , private aulumalic branch telephone
exchange system { Simense crossbbar, Ericson) Cable Jointing
workshop, measvrement devices,( sophowmeter, selective level
meter), kinds of elecktronic chips and digital electronics

laboralorics.

The spare parts needed are supplied by the tele comnmunicaltion

and vignalling depatwent ( bheod oifice).
- A
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The objective of the training aids and facilities used is

to submit the lessons offeciently

operations dept.

The training aids are machine episcope , magnetic boards.
magnetic models , signalling models , train end model ,
switch light , punch machine , switch 1ndicatdr, Tanthern,

switch lock , switch lock key.
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The qualificutions of the applicants for pre-service course

The students qualification to enter training course are
determined according to the coursc catagory , as

follows:

Pre-service courses,
Qua]iffcations: certificate = Diploma

age = from 18 to 35

Pre-service courses Duration
short - term from 30 hrs . to 360 hrs.
medium - term from 361 hrs . to 720 hrs.
tong-term from 720 hrs . to 1 year
higherreducatfon'courSes min., from
2 years to max.5 yrs ( inciuding
Kardani & B.S degree.

0.J.7 course include: for employees of differcnt Jobs &nd
catagories.

Qua]iffcations: The staff should have a permanent
employment status or "om contract basis"
Jobs.
Certificate: elementory schoo) graduate-
or/and other degree: required by the
Job involved.

* Other qualifications may vary according to job necessi -

ties how ever health considerations and an entrence test

is imporiant.
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In . different courses new students have been enrolled
to work with the Bafgh- Bandar Abbas ]1ne.0fter graduatfon.
A gourp are studying the needs concerning staff employment
for this line. Among These , an expert from Training center

, Mr. Movagar deals with training requirements: .

R 4L Re
Tele communication systems({mechanician) 17 13 30
Permanent way &-works ( fundemehta]) 1 17 18
fneration:& maintainance of Rail cranes - 6' 6
Diesel Engine maintamance { electrician) 7 5 12
Locomotive maintainance { mechanician) - 12 12
Parts maintainance & overhauls 11 19 30
( Engine parts of locos) , Relling
stocks inspection
Train & station operations 10 10 -
10 10 -

Engine operators

Legend : R - Recrutted
D = Deficioncy , the number of students which
will be employed in future.

Re = Required , The total number of students

needed.
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The traffic load of IIRR , from March 21+, 9¢ to March 20,

9! has been as fo]]ows

—_—— e e e e e e e T T

141286610 7645394

The numbey of the staff

P . NP Uy K Sy

The number of the permgneni staff in IIRR is 24668.

The total number of the staff is 35736.
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tard lredaieg certer

because of being located along Bandar Abass- Bafgh and

steel mill , Yazd district has got priority concerning

The freight trasportation load in This area.

Taking into consideration the geographical and demo]og%cé]

features of this area , recruitment of native labor force

is

of important priority

On this route , C,T.C has been exclusively utilized

A course on KardanT is pla nned to be held.

Recently , The construetion work of the center building

hes been comp]eted.

The following facilities are going to be implemented in

this center:

1-

Fund amental training workéhops for electrical devices,
a2lectronics , digital , traction , power, track ,
vperations.

workshops for electrical cignals(C.T.C)

lanouage training laboratory ( audio- visual) —

Data processing training workshop. -

Instruction rooms

Study hall

Library
fcconmnodation facilities.
Roowms for administration work , the management ,

scheduling,printing shop and supervisory.
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10- A Restaurant and ¢ canteen.
11~ A.Kitchen and é tea house
12- A dormitory .

13- Rebreation facilities.

e e e o e e e e e e e ke N e e am an g

Besides,this center is planned to supply tr&ining on L

signalling to the employees of the whole network. j
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Instructors and edULdt“Oﬁu] sba.r

The Trainers and instructors required for the centers

are chosen among experienced employees of the Railways

and qualified professors of the

universities

The

instructors teaching or cooperating in projects are

employed on contract basis.

The number of the instructors teaching in Tehran and

district centers are shown

Instructors

qualifications

in table beiow

~ digree : ' _
cenlgr— LS/MLUA B.A/B.S K_ARDANI DIPLOMA [Ph,D
T.1.8 16 55 35 22 2
(Tehran)
Distriors 10 66 69 47
{(cther than
Tehran)

As already described , Karadani is a degree bgtgeen

senior high school graduate degree and B.S5/B.A.

Diploma degree is senior high school graduate degree.
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fundgs alivcuczed for training costs ovtiher tharn

construction projects and equipment.

Students pensions R1s.783360000
Ivstructions and miscellanous charges 191092000
Stationary costs 19200000
tail and telegraph charges ' 600000
Heating fuel costs ' 1800000
Repairs'& furniture costs ' 40006000
Restdurant COStS 204800000
Overtime workpay (employees) 25000000
Incidental charges 5000000

The funds mentiored above are alliccated for the costs
of the fiscal year 1370 ( Harch 1st, 1991 to March

20 th ,b92.)

4
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fele ComMuUnCEatinn LrgeniZaelion Cheil

chief

L

deputy

chier of relays & switches
maintainance & repairs

section

chief of field signals

maintaince section

Lisjgnals on permanent way)

deputy

' deputy-—]
i [jechnicians(B)

|_ISwitch repairs & wmaintainance tachnicians (3)

| _[Relays & prianted circuits boards technicians (3)

———

—

|
Switch reapir techniciang(3)J

* The numbers in brackets repiresent the nuuber of the

staff in the job involved.
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The number of the staff of the signalling department.

in differnt districts.

1-  South 10
2-  Arak 32
3- Llorestan 22
4-  lehran . 30
5- Northwest 31
6- Azarbaijan 21
7- Isfahan 45
8- Southeast 23

The number of the staff of Tehran si nalling department

Total 23

©

1- Responsibilities of the chief of the signaliing &

telecommunication:

Honitoring & making dé@cicinns on all the performances

end affairs , plans , maintainance and projects concerning

signalling systems.

Z- deputy of chief of the sigralling departhment:
cooperation in accomplishiment of all affairs with the

chiaf |, taking over his responsibilities while he is sway.

3- The chef of field signals maintaince office:
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designing and execution of plans and accomplishment of

1) the works.

4- Maintainance section; to repair the failures and
defects of the equipment and segmentS from other
districts.

The signalling systems in Ivzn. which are 1n_0perat1on

are CTC & RC and interlocking ( Japanese and German
“brands) . In Ghom -~ Kerman route , the system in use is
cic supp]iéd by Nippon signal from japan . In Tehran- Raz¥
Bjulfa Yine , the sysfga/is RC , made inrdapan . Along
Tehran - Ahwaz line , the 10:&]_sysfem is utilized which

was made in Germany ( bysiemens}& Japanese Nippon Siagnal.

- The location and length ¢«f the lines in which fhese
systems are operational:
RC - Tehran to DJdulfa 884 km + 500 m
RC - Sofian to Razi 244 km + 225 m.
8- Interlocking, Tehran - fAhwaz , 815 km + 865 m.

( German)

C- CTC. Ghom - Kerman - Ststan - Karkhaneh, 1306 km +

035 m,
The bréend and cupplier of the systems are as follows;
A - The manufacturer of CTC & RC is Hippon signal company

from Japan.
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B- The manuvacturer of interlocking system at small
stations of south route are Japan and German , at

large stations is German.

;Uﬁiu;g¥gyfﬁyﬂﬁillt_iﬂﬂgﬁTifﬁitﬁtﬂg;
The battery vo]tage is set once & month.
Track voltage and operation check is perfomed seasoﬁa1
(once each season).The measurement is done bymeasuring
devices. The defects of signaliing cables are found by
deiectors-and trouble shooting is.dﬁne.
6- The facilities and proéedures of repairment and
maintafnance,
a. in each district of Railways, signalling & telecommuni-
cations department is in charge of the maintainance and
repairs of its own area. The maintainance is properly
performed round the c¢lock in different duty shifts. The
signalling department assigns inspectors to checKthe
systems every three months . The defects and failtures of
any nature are reported and the personnel in charge are
notified accordingly.

Hormally, every three stations are run by a techmnician.
~The failures are checked and performance is tested.
Tha technicians are rotated regularly. Sighalling depzrt-
menlt is planning to integrate the wmaitntainance functions

in a depot of each district. The technicians assigned will
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o€ residing 1a the yarge stauions any inspeict vihe lines

in their area daily to troubioshoot the failures. .

As already mentioned before, 'the checks-are performed
by signalling sections once every three months.
The maintainance is performed'either in depots or
fndividuaiiy; Every_three stations is checked by one

technician.

Inspectfbns are performed daily-, monthy , yearly.

Maintainance standards

The systems in the south have been in service for 40 years,

CTC & RC have been in service for 18 years.

The manuals and measuring devices are well used to repair
the systems. The troubles and defects arijsing each day and
the measures taken are recorded in control rooms of each
station and they are reportzd to districts and dfficeg
concerned.

The demand for spare parts is mainly met.by obtaining
them. from demestic market, if some parts such as relays,

Vaemps and fuses are not available in Iran, they are

im ported,
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5'\%\'\;& \\\,\% Coopvses Sa\a\)u.r

Courees offered by loreign companias

Nippon Signal has offerxcd some trainings bouth in Iran
and Japan. Different systems of signalling has been taught
throuwgh general courses by pakistan Railways. The duration

of courses have been 4 monlhs.
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- [Physics & elecltronegnatism
- Guneral maths ( fundamenlal)
- Jpplied maths

-  Fundaminial physics

- Lireculation reqgulations
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Llemantary ( mechanical courses)

- maths

-  fundamental Eleétritity
- flectronics

- Digitals

- "Yechnical English

- Farsi lilerature

- Llectrical labratory

- ELirculation Regulabtions

- Islamic teachings
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hedhonieal course on ecleclricel signalling ( Generzl and
special)

~  blceck vonlrol systems dj-scription

- .pniﬂt nachines { Sermoan and Japancse brands)

~  Signal eguipwent , track circait

— description and of maintensnce aof nll sorts of pbwer supply
-  =quipmant used Tor signalling, batlery

-  Loinlenance

- German interlocleing circuils deseription

- Juoanese interlocking circuits cleseruption

- oeseription of all sorts of wvelays and train safety derlcos
- bDeceription of C.T.C mechanisﬁ

- Begeripltion of R.C mechanisw

- Cpon wire and cables

- lIsiomic teachings
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The sulbiccis studied in diffoerent signalling courses{General)

Kardani course

- Jslamic teachings ( 18/2)
- [nglish language { theoritical, audio - visunl)
- JIslamic moraled

- physical cducations ( sports)
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Fardeoni on signelling ( Lasic)

-Circulils 1

-Circuits 2

~Lircuits labaratory
~Mecasurement principles
~Measvremenlt principles laboratory
-Electronics

~tlectronies 1
~-Llectronics 2
~Electronics laboratory
-Pulse lechnique

~Pulse ltechnique laboratory
-Digitals

-Digaitals loboratory
-Lleclronics 3

~Lle. laboratory 2
-Eleclronics 4

-Cle . laboralory 3

~Transaition lines
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Kardani of signalling { special)

- TYelecommunications circuils principlioc

-~ Tele communications circuits laboratory

- Power supply & cablg desbription

- Relays and automatic train control ( A.T.C)

Track ecircuit and point machines & block control systems
- Interlocking

- MHarshalling‘yard

- R.C & C.7T.C systems

- Signalling workshop 1

- Signalling workshop A

-~ field training

—133—






EHBHEBRER S

—135—






XI EHREMERS

Xi—1

Eil=Le 409

K

# G [ OB GRaeks)

HH
IR
HA

REIE | OARME SOPAE SR B A A
5 | HHE SO TR DR Z 4R R
W XERADIEH WA A

Wz
®
IR

e,
ail

aif
Ol

4
E‘U:E d'lﬂ
mE
B

-
T

XI-2 YSTCEMBAZAEAERE

115§
16 M
17T
18 W
197
20 F
21 5
22 §
23 M
24T
25 W
26 T
27 F
28 §
29 §
30 M
1201 T
0z w
03 T
04 F

05 8

TR H3E14:00 W%, 18:20 7527 7 b JLAOT,
17:55 735 ¥4 7 bR/

01:15 75 3% LH600. R{ffEsik. BELSITEADbYE,
BEHAR &N, 5 EEk MEHRAZUMARIA S %81,
KUFETHA A 5 v OD AR, A 5 VARE ORI,
FAS URERERE,

R

45 »EHBEGRE GER-TDB) &g,

fE k. GHAZAVIZ T3 R &,
EEERER, 13 lIEHBES,

TB & . 13:30 7T %,

3:30 VX F#E. ARE&E. YSTCHE

¥ X FHAREREEE, 7504 (ADARKAD~BE) - FHill
TBEWE. TNV Vil

TB &R, 15:00 Y X FH. 16:0055 ¥,

T B & . WL, |

T B &g, FHEBIES. PMMIRIERE,

T B & i, SBEGER, 15 MRS,

BAHRAM B BBk B & T B &k, SEHEHMA,
Ay~ k.

02:50 FAT V¥, 05:457 3 27 7))V b LHGOL.

20:50 7527 7INERS

16:10 s 5 JL408,

—137—




Xt—3 VvXFESIERE VS —~DORK
11A26H. BART— Ll 5 /EHBHREORATY S TC2HE, MREEBTHDED,

1. YSTCHYX FRMSHHI04LMzS 0. T2 Haf (148mx138m) o 2 BTk
BT TR BIETEM, WS S SR, NETHIRETUNS, 1 oovTil
WORKSHOP/&2 B3 & . IRAM I MM ORI UBNL O LEAEOB TSI hTui (P
I B o70) o ER OB, ZHEDNFESE LTES BEORy F7 L~ L,
RF— LERME. BEEy ko

WEAEI BRI bR CE F ARSI, YS TCRURT & ARE LI,

2. BAGHLHME LB LEhRIBOE A D MizE L5 | OUORKSHOP (H# 2100t 21m
X 10m) /AN ShAHETH 5. |

3. 2WEEYX PRI, BRTELH LI, T2 » HEHR, KBEORENTHIT
B0, COHEFWY (RKEFRR) bALBOA-TVS,

4. BIREFTFOARL =5 HEMH. RESNTVS, ¥ S T CHRKHTNEIBETRIC
TS5 & ORBEREOHKEN S 0%, EEEMARI0AR D IF L AFRAHOKIEIHE 51
EOMMKSOBES VAT, $155LLTHYSTCOREEEEEEFHDI W,
— B, HELEA TN TFAT Y ORBRIETY 2T B,

i Eg AR S T Y VST HRBINT, BLEEEEL TV,

1B FEY R FESKBIRE AV Y 2 B0H AT L IKB RS RSB, CORDYSTC
EEMBOREELTT AT VI BRTO 2 ZOBREE U TIT» 700 MHOERICBHIE
EIMRA SNTHHEM bE A H B,

XI—4 X FOWELSETHE
( EhEa%

YAFHETFAS O+ 617kn. 1 5 O GERRICAE LEEZONO 1 > X FHO
R, BEOhORFHTTH B,

IR 50T, 1R, R EBY (HRS00K b 2) » $7: 1 AOKRENK
% ¢, UHITHBARRTE B L ShNTV 5, BREFEITEV, ©OkFR. HE - &
FORRDY X FOXAL EEFHRICBEOHEBRRE LA, BHlHicE { R oRHRE
AP B T URREE L, AR E LBk 3B TTECTH S, BB BARM AR
957z “BUDGIR™ & kidMAHRERIC L Ea?%i&ﬂf%ﬁiw%%{%lﬁﬂﬁﬁ-‘:‘<2’L"CL\%° A

—138—



UABTR &7 5 7 FEMREEENC bR OIS bOTH B0 IKIEKAVAD & T 2 EARTIK & TERTF Tl
DTV S, OKREMERTMEOTKEBE SN Do ACRED 7034 i T a1
ETERTECHNTWA,

(2 AD. EEh. &%, 5

YZ FMOADRISHA. 5 530FADHIBICED LT B, Y X RS S v REDHD
15T, SOMBNHEONTE LTHRATE 2, &< HMTE. FOY. MEBREOETE
BARETGIC 202805 Nz, 40T NDE. Kb, MRS, BT, <1 28 TH (
@) HEOEEIRRLO>H5, FAEFCEMNT. b b SN, F+ VKIS
HOBHPX B, ERYFAREDHS, WEINTO 5,

S e L CIREURIS A X5 AERERIN TS 2, ¥ X RIS AR £ ZBiOMIc 4 25 A
MFHDEHFHNIOEBISIT 6N TS, LML I CHE5 00ADY 0T Ry —#iED | >0
FNTEHO. 2> TOREDEPEM. ¥ 3 X OR U TIS2AUERMRZ 815 2 kaTF 2 Fk
M B,

(3) %
FAG v EY X FRROTERBTHITh TV ;
B B : 1B 1{EM- 15850,
At E . 1H3IES B 1R ~0LEEHY,
BEE @ 7 — 8 ( 67Tk

() HEFEN
) EEHRE
IMEEDESBHRZ L BDTIFBEMT 545 VAIRD OB S L3> Teo HF
WOZNTHAZ 2 P OFEESBIETH S, —OPARBY 2T X7 —HFROEATH -
2o > THEABIEHIC & » TRIET b ERRHREO L Y ¥ B RAATS 5o 5
HARBAEAIVE = AL A 20 7 A LIS 16KBOHEET 5 LM<, Fr AL LK
PEADIERICE L gebdn, Tor 3 AERAEBOBE b - 1o,

2) #E

CBEMAREERE 50008 Wb, REREBRIFLEOEFTIIC bbb oEFFAT
NORBGBFETHIIDORBARRB L1, HEBRBHEBX BT H TRA~OBKIE
DEETh ol WEBHEMREOFAS v EOBFHESEEERBAMA LTV S,

—139—-



3 f=E
AR ARG IR ZE BT BE D SAPATYRIL HOTEL (Y ST CH 5 5 kBl oRIIZEZOMY .

TARIFF MONTHLY RATE
3BED : $120/NIGHT $60/NIGHT
PBED: 60 35
IBRD: 30 20

3LDK 4 LDKOHMMTEEIHA - HETHETS 540, BHESHTRE L RO
BA AT AL 0 XA 5 BED D B, KRN X ELMEBEIBENBERIC RT3 0T
X1 otee WMEHE (T3~ P) BHEWEDT &, £ b VIRTNTA R ARTSH 5o
REEEZ IS - LANBA B TE 2 b0 5,

BAOES0m X SOMBOREA | — 2 WIS DS HT B £ OFRITARYT v b
He T b, E1YSTCEMNAV—E—~LI— FH D, CALSCEEEARELS
BF7 AT 44—, Xt AR —VBREBRENLSEI 1

9 '
 BERMRBETHEN. AT B BOE, ORBHET ) 05 AT, it
BF AT 208 BNIRETIHFILV, BHORTHO B bITH L CH S BREEFIEN
%o

5) W&

BER @YD YRS A AT LT, KRBV F ¢ FVBTFAS Y CRMI B~V ¢ T
%Hﬁ&h&ﬁ#ﬁéhﬁ#oto#OTQW?P—F%Kbk&w9+@A®Xﬁ@§h
COMTEEFROBILNIES L D EFICRM, REREDIES 0 29, BRUAELFG
Rt SRFFRER A RATO IV Evbh 3 (EREEER) .

Las BRI —R AT B A D 1k, Bl D i BB/ MAOSE D % R i (o 5t
0. FESRIAEORMNA R RS THRAD AR Licbhbh bR CHBTH » 120 B
TS EME LS HADNFHTESREO I SoE SR ESEEC O X Fha 5
Yo A5 BRI L RERMMESBEHOAR R — YRR L TV RN RO, RL
VT OBUIR & HIANOTECBLETRT DL BB NETHS S, A DRI b,
57Y YU ZRHHRD Y X FREDHHROLK 7 VIRERE h, bhbh—F bl
Aﬁfhk*%ﬂ%@ﬁ%KﬁhméhT\45)@&@@@@Tmm%ﬂﬁﬁﬁm¢bx
{ER R FMCBHE X BEBUEN T &I bAMEAY X FREESHT 2 BHH530—40
BRERL T FRYXFEECORETF I Y ARTNTZ7 7 A —ThHD., B

—140-



Faow 7 OWTLHEZRD TV,
VLB Y X FPOBRLEBIEISEHALEL T AXKEILH D, 2R CHEESEE X
NTWAEEZ SN 3B, HEACE - TROMS T  BIREEICEIRIC  W,

6) CPOREL - |
CPBMEHSONIHHADOEEGE CY A VEESHFE2HET 28 138, ¥V G
15 O RERRRE I BA. (THEVEHETIH LV S, MBS SR, . To
DHEELE,

(Y _

YSTCTORNBEEENET2ET 0V 22 Mok DEMERECPOY 2 KEE. #
BIELEE L LTl ROV X FOBREORER Ch o 0ENMELEEE L
BB bOTh B,

FroF S LRI Y — 3] S RO R A R L. T bR
THISE bYPIRF — AL QBB GHELE ST B,

Licdin T X FEMERICEA T B 2 Mo L[ | Bodki. &5k Famic
EDFAT U EYR PR L. BBEAE U CHIE A AN S LS AEa (7o
Ux s MEPREERBHLEEE) &9 ENHENTIEE BRIN B,

XI—§ fEFASVAKAOEEHE
JICAZuv -y FEIHPME (924E10HHD) OBBEHE, RIS PR :
() EEROAE
101, SAEEDI STREET JORDAN/AFRICA AVENUE. @ 3w v v o D 3B, HAEAFE~NZE
ﬁﬁﬁu¢§529~»NXT§ﬂoﬁ%@ﬁﬂymgaé£KB$A®%%§<ﬁtacéo
Flv>ya Yy 1B bEAA, RAABERRBEVANE (. FREFHOBEOMED DI
DMK iz hd B,
HAARA 7 5 4 bk - FRBA CREMICEINT W 3, ANBENES 505 HERO
Bo-SER0Z L,

(2 {EEoRE
4 BED, 1 SALON, IKITCHEN, 3 TOILET(1 ISLAMIC).
FURNISHED, $2500/M, 2# i3Sl LR 0 2 THIT 2R FOFLHIC L D L4E, EHEWL., RS
SIS L. BT Ly HRETHRE, PV,
Evglﬁﬁfﬁe$amm&muﬁﬁﬁﬁﬁuzwo%m:cm:vFuﬁ&ALt:&

—141—



RhHdLE,

(3 |
BT (eBinid?) BHoornvas bo T AOEMERESEEFHE LTV,
ML, FBHOL XY T ARBEEOTEORNCE B, £y 7 v —DREREROT AT
EDPRES EDTE, |

LFT Y 27 NCRY 7 - B0 BYEE 7 NCIER . BAETEATE, ERRRZ0
WE7 - RUERLTWS, BEFREHEAL Y + 35 UMEEIIG, URAEED 5, B
B TH - TV 3,

ABBEEEE | Be 15 VERFEFMY LY T, FudiP JCTRESLE, <53
T ko BABEES b o L% BANDAR ABBASICHERSY U 2o BB CRMEE 150 9 4 B kTR
Mz, BMHRAS YT/ v 287 LA #iEE LBV TRARERA LS & Hidh
DOFANT YOEERNEHNE EBVHVSOTHFAIER. FAL T2, 85 - i
AR, BUVKEC B B L BN s, SHMBETE 5 bOIT S T~REHE, FCIFIA
Bo BT L 2 R FA R 2 BT

4y A1 F . _
HAADT I SHMAZBUCEY 2, SEROLEDE L, <>y a Y OBAIENTH
FRER. BN, TA OV, WEREHE LTSV, | TR D DAL,

5 &4 _
TANSUTCHETCS A HAAREEN (Fva—<2) T vRF VIS4 VIBE, HE
b%%%ﬂ@$\@%ﬂoﬁﬁ\m%&\04VE£OQEE®$ﬁ£%O

6) FREROWH |
NIFHIE O BRI ATV B, M HERNEBIRIC ILLEEA EREIDENT PERMITASAE, B,
FAS VTS OHOMM, $5I&IHL. OAEOBRRDTIES 7 - 12 MREHENE 5009
Fibe SAA -} A —BAULTE By - .
Lo LIPS DA D, BEIRITIFICRIM S 8 7 — A 050, BHER 6 ~125 A
DINEEE LT3 T FAEORLHAE,

(M iR%E - B
BAED A 5 v OBFRFFITE O, L LIOETROSERAIED 205 LIELOT,

FABLE, S5 & FEREEANLES Ny VEBIHELTh Do DIRSHAUFFL

—142—



(®) sk
A HTRAS 500ke b - 72 D CREINIIRIC Uiz B 7 ZAXIRY L SN A58
Eih, KMEORN TR - 2o
%, TH, BTHREE - E AL TbH 5, HHBETE2 bOHETS L
FEIRL 5 L LV, WL 2 VT, B, HERREEEINTE CANET L,

(9} Zoih
&E&Mﬂﬂéﬁ%ﬁﬂTM%oLbb@ﬁﬁbmmfﬁﬁuﬁ%iéo

— 43—






HFEE BMEEMM

DECEMBER 2ND 1892 .

THE MINUTES OF MEETINGS
BETWEEN THE JAPANESE SURVEY TEAM AND
THE AUTHORITIES CONCERNED OF IIRR REPRESENTATIVES
ON THE TECHNICAL COOPERATION
FOR THE YAZD SIGNALLING TRAINING CENTER PROJECT

The Japanese Technical Survey Team (hereinafter referred to as "“the Tean")
organized by the Japan International Cooperation Agency and headed by
Mr.HIROHIKO YOSHIDA, leader of the Team visited Islamic Republic of Iran
from November 17th to December.Zrd,for'the purpose of clarifying framework
of the technical cooperation for the YAZD Signalling Training Center Project.

During its stay the Team exchanged views and had a series of discussions
with the authorities concerned in respect of desirable measures to be taken

by both governments for smooth initiation of the Project.

The jmplemeﬁtation and actual contents of this Japanese Technical
Cooperation will be determined in the "Record of Discussions"(R/D) which
will be signed between the Japanese Implementation Survey Team and Iranian
competant authorities based on this MINUTES.

The main points of the discussions are as per attatched herto,

Tehran,December 2nd. 1992

N g
Mr . HIRGHIKO YOSHIDA Mr.HAMIDREZA MEHRAZMA
Leader Deputy Managing Director
Survey Team Islamic Iranian
Japan Internationsal Republic Railways
Cooperation Agency (ITRR)
{JICA}
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1. Summary of Discussions
1) Both parties reviewed progress and development of the project after
the last meeting ( October - November 1991 )} . The Iranian side

stressed on necessity of quick implementation of the project .

2) Outline of 3 Proposed Courses
(1) Course duration

Technicians. approximately 1 year

KARDANI T 2 years
Advanced 6 months

(2) Number of trainees

- Techniciansg 60
KARDANI 30
Advanced 20
Total ' 110

(3) Qualifications
Be Railways engineering official with Min.4 years of
practical experience.(Advanced)
Be engaged or expected to be engaged in planning and

administration work of signalling.(All others)

Be university or college graduate with sufficient command

of English. (Advanced}
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Be expected to work with Railways for over 5 years after
graduation from the course.{Advanced)
(4) Description of training

1- Management

@ - - dignal engineering in general

@ - Railways telecommunicatibns in general
.@ -~ Planning of developement

@ - Maintenance

2- Basic signal systen

~  Fundamental of railway signalling

~  Switch Point Movement and Point Machine
- Track circueit({kinds of track cirecnits)
Track circuit on Elecrified line

- Train oper;tion and block systems

- Interlocking-signalling equipment for AC

2 @9 9 @&

electrification
@) -  Power source & cable line
3- Safety system and others
- Relay interlocking & electroﬁic interlocking

- ATS , ATC & ATP systems and. level crossing systems

///< 4

CTC & RC systems

-  Railway telecommunications

2o ®9DO

- Marshalling yard control systems
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3)

Regarding level of the training the trainees are
expected to be able to master analyzing circuit and
systems invelved and be able to design new stations on

development schemes.

Items of the equipment

Following will be provided on conditions that they are tentatively
congidered to be necessary for the projéct and that the budgef for
them are allocated;

(1) A set of signal system equipment : relay interlocking ,
centralized train control and remote control devices and
tokenless &ivice |

(2) A set of railway model with electric locomotives with radio
control devices

{3) A set of life size switch machines , way-side signal and track
circuit equipment

{(4) Other relevant equipment necessary for implemntatioh.of the

project and agreed by the governments

2. Undertakings of Iranian side

1)

2)

To plan,implement and review the overall program of Y.S.T.C.

To recr;it and post a certain number of CPs at aite to have them
-acquire technology and expertise from thé Japaege teanm .

The qualifications of CPs mentioned : good coﬁmand of English and

more than 4 years of experience.
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3)
4)

5)

6)

(3]

8)

To send some of them to Japan for training,

To receive long and short term Japanese experts and secure Iranian
government's undertakings for them , which includs issusnce of
work permit, residence permit and tax exemptions . { In case there
is any taxation on the income or personal effects of the Japanese
experts the costs incurred shall be refunded or compensated by
11IRR}

To translate English text books provided by the Japanese experts
into Persian and to print them.

To procure a qualified bilingual secretary for the Japanese team on
its own expense.

To procure properly furnished qffice with direct lines of
telephone and facsmille facilities.

To receive equipmeﬁt to be provided by Japanese government, clear
custor proéedures, transport them to the site and to install

and maintain the said equipment in good order.

Japanese undertakings

1)

To transfer signalling technology and its training methods

taking into consideration the information submitted by IIRR { Dated
Feb. 1992p34) to the Japanese questionaires.They are as follows ;
1. Blocking systems

2. Relays & tokenless

3. Switches { Jspanese systems }

"4, Signals

5. Track circuits
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2)

3)

4)

5)

6)

6. DPower supply of signalling system and battery masintainance

7. Interlocking circuits .

8. Interlocking circuits ( Japanese system )

9, C.T.C systenm ..

10. Various sorts of safety devices of trains

11. R.C circﬁits description |
Additionally to the above following will be done throughout all
the items of the above ;

12, Quality control

13. Maintenance

14. System Engineering

To advise the Iranian management on matters.specifically requested

by them from time to time

To provide a set of equipment to Iran. Japan will bear costs

to be incurred mainly on manufacturing and other work in.Japan

To train a certain number of Iranian CPs to be instructors to the

trainees,

To prepare programs to train some of CPs in Japan and implement

them.

To dispatch the long and short terms experts to Iran.
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4, List of persons concerned .

A~ Iranian members { Tehran )} .

1) Mr.Hamidreza Mehrazma Member of the Board & Deputy Managing
Director IIRR
2) Mr.Fereydun Sharifi General Director . Technical Training

Bureau ( T.B) IIRR

3} Mr.,Hossein Shapburi Tedhnic&liDeputy General Director
T.B. 1IRR

4) Mr.Ardeshir Etemadi Deputy General Director . Planning
T.B. IIRR

5} Mr.Mabmood Arabzadeh Deputy General Director . Signalling

bivigion IIRR

§) HMr.Saeed Najafi Expert on Signalling T.B. 1IRR
7) Mr.Mohamad Massoumi Expert on signalling T.B. IIRR
8) Mr.Avaz Karimi _ Expert on signalling T.B. IIRR

9) Mr.Mohamad Fakhri Azar Expert on signalling T.B. IIRR

B~ Iranian members { Yazd ).

10) Mr.A.Afzal General Director Southeast Division

IIRR

7

A1
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C- Japanese -Members- ( Embassy )

11) Mr.Abbas Sacedi

12) Mr.Y.Mir Jalili

13) Mr.A.Rahman'Daneshgar

1} Mr.Kazuhiko Koshikawa

2)

Japanese Members { JICA )

1)

2)

3)

Mr.Katuhiko Miyake

Mr.Hirohiko Yosida

Mr.Masaru Fuwa

Mr.Keijo Aoki

Chief of Signalling and Telecomm
unication southeast Division IIRR
Deputylchief Yazd Training Center
IIRR

Expert on Public Relations souteast

{ Yazd ) IIRR

First Secretary

Second Secretary

Leader
8en.Signalling Engineer

Coordinator

72
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