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Assistant Engineer{Mech) 25
Sub-Assistant Engineer 994
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Draf Lsman(SAE) _ . 462
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UBA -
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Distlict Level
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Truck Driver 1
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Thans Level

Thané Engineer
SAE(Construction)
SAE(Malntenance)
Draf tsman{SAE)
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Work Assislanl
Blectriclan
Dffice Assistant
LDA-cun-Typist
Accounts Asslstant
Chawkder

MLSS

B DY bt et e b e et R e bt b

Each Thana: 19

Totz1(All Thanasg):8740
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(TEQ)

Thana Level

ATEQ ATEO ‘ATEO ATEO

GPS | |GPS GPSI GPS. iGPS GFPS GPS GPSs

sMc | [ smc]|smc [SMC smc | [sMc||sme]|sumc

[ [ 1 l T ]

ATEQO : Assistant Thana Education Dfficer

GP S :Government Primary School
SMC : §chool Managing Coamittee
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' MINUTES OF DISCUSSIONS ON
THE BASTIC DESIGN STUDY ON
THE PROJECT FOR THE CONSTRUCTION OF MULTIPURPOSE CYCLONE SHELTERS { PHASE 1)
IN THE PEOPLE'S REPUBLIC OF BANGLADESH

In response to the request from the Government of People’s Republic of
Bangladesh, the Government of Japan decided to conduct a Basic Design Study on
the Project for the Construction of Multipurpose Cyclone Shelters { Phase-11 )
{here-in~after referred to as "the:Project"), and entrusted the study to Japan
International Cooperation Agency (JICA). JICA sent to Bangladesh the Study
team headed by Mr. Masayuki WATANABE, Development Specialist in the Tield of
Natural Disaster Prevention, JICA, and scheduled to stay in the country from the
24th of January to the 28th of February, 1994.

The Team held a series of discussions on the Project with the officials
concelned of the Government of Bqngladesh and conducted a field survey at the
Project area.

. . In' the course of discussions and field survey, beth parties have confirmed
the main items described on the attached‘sheets,. The team will proceed to
further works and prepare Basic Design Study Report.

Dhaka, the 2nd of February, 1994

‘{ZD/;/__/,;!:;;;%;’

( HASAYUKI WATANABE ) { DEWAN ZAKIR HUSSAIN )
Team Leader, - _ . Deputy Secretary,
Basic Design Study Teanm, Economic Relations Bivision,

JICA Government of Bangladesh

Wittnessed by:

( ABUL HUSSAM CHDWDHURY )

Deputy Secretary, .
Primary and Mass Education D1v1510n

( SERAJUL TSLAM )

 AsS1Stant Chief,
Local Government DlVlSlDﬂ

flﬁlef)(E?é#/\-7

{ MD. MONOWAR HOSSAIN CHUWDHURY )
Additional Chief Engineer, :
‘Local Gavernment Engineering Department

AT



ATTACHMENT

1. TITLE OF THE PROJECT
The title of the Project is "The Project for the Construction of Hult1~
purpose Cyclone Shelters { Phase-T )".

2. OBJFCTEVES oF THE PROJECT. .

The - ObJeCt1V9? of the Progebt are Lo re- cnnstruct damaged/dlsaster prone
Primary school buildings as Cyclone shelter cum Prlmﬂry schools not only for
protecting people from Natural JDisasters such as Cyclone, Tidal surge,

- Tornado and Flood, but also improving facilities in primary and mass edu—
cation.

3 . EXECUTING AGENCY

The Local Goverament Englneerlng Department (LGED) takes the respon51b111ty
of executing the project in consultatlon with the Primary rand Hass Educat1on
Division (FMED).

4. COMPOHEHTS OF THE PROJECT REQUEST BY THE BANGLADESH SIDE
The summary of the request for f30111t1es and equ1pment from Lhe Bangladesh
side are shown in the Annex- 1 yet the final components of the ProJect will
be decided after further StudlBS

5. PROJECT SITE . _ _
Based on ‘the request on the project sites from the Bangladesh side, the
Project Sites will be selected from the list in Annex-2, nevertheless the
Project sites will be finalized after further studies.

6. JAPANESE GRANT ATD PROGRAMME
The Government of Bangladesh has understood the system of Japan s fGrant
Aid Programme explalned by the Team.

{1) The consulting firm that was selected by JICA as per their set procedufe
and takes charge of the Basic Design work %ill be employed in-principle as
the project consultant for smooth implementation of the Grant Aid Project.

(2} Procuring products and éervices for: implémenting the Grant Aid Project

shall be exeécuted in accordance with GUIDELINE FDR PROCUREMENT UNDER THE
JAPANESE GRANT, 1991, JICA™

"



7. NECESSARY MEASURES TO BE TAKEN BY BANGLADESH SIDE

(1) The Government of Bangladesh will take the necessary measures described in
Annex-3 for smooth implementation of the PFOJECt on condition that the Grant
Aid by the Government of Japan is extended to the Project.

(2) Bangladesh Side has especially assured following items to the Team.
- Construction of KILLAs in confirmed sites.
- Construction of Access Road if necessary.
- Usage of the Shelters in 0rd1nary time only for educational purposes.

& . SCHEDULE OF THE STUDY :
(1) The consultants will proceed to further: studles in Bangladesh until the
28th of February, 1994.

(2) JICA will preﬁafe é Draft Study Report and dispatch a Draft Report
Explanation Team in April, 1994 in order to explain and to incorporate the
suggestlons made by the Bangladesh Side in the Final Repnrt

(3) In case that the Draft Study Report is accepted by the Bangladesh Side,
JICA will complete the Study Report and send it to the Bangladesh side by
June. 1994.

Dd/f;’f
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Annex-1 REQUEST FOR FACILITIES AND EQUIPMENT UNDER THE PROJECT
FROM THE BANGLADESH SIDE-

Each shelter is consist from:

(1) Several classrooms of 37.15m" or more in size, and each classroom is
equipped with: |
One.Black board,
Desks and chairs for 50 pupils, and

A pair of desk and chair for teacher;
(2) One teachers' room;
(3) One store room;
(4) Two toilet.rooms;'
{5) A set of hand-pump and tube-well for water supply; and

(6) Other necessary eguipment might be inclﬁded based on the result of further
studies.

M

CA-10



PROPOSED PROJECT SITES

Annex-2
District Thana lnion Name of School
1. Chittagong Banskhali Saral West Kaharghona G.P.S.
2 Chittagoﬁg Banskhali Sadhonpur Rata Khordo G.P.S.
3. Chittagong . Banskhali - Jaldi Jaldi Vadalia G.P.S.
4. Cox's Bazar Sadar Jalalabad Eidagon Bahar Chara G.P.S.
5. Cox's Bazar  Sadar Jalalabad South Khorulia G.P.S.
6. Cox's Bazar  Sadar Khoruskul Khoruskul Dhiran | G.P.S.
- 1. Coxfs Bazar - Sadar Chawfaldang Khonkar Khil G.P.S.
8. Cox's Bazar Sadar P.M. Khall  Parania Para 6.E.5S.
9. Cox's Bazar - Chnquia_  E§st Borobhola  Boro Bheola G.P.5.
16. Coxfs Bazar  Cheokoria Harbang _Hérbang | G.P.S.
I1. Cox's Bazar Chokoria . Badarkhali Kutubnagar G.P.S.
12. Cox's Bazar Chokeria  Chiringa ~Middle Chokoria G.P.S.
13. Cox's Bazar Chokoria B. M. Char Bheola Manikchar G.P.S.
14. Cox's Bazar  Ramu — Goalia Paleng G.P.S.
15. Cox's Bazar  Ramu —-- Lomufi‘Para G.P.S.
16. Cox's Bazar  Ramu. — Chainda G.P.S.
17. Cox's Bazar  Ukhia — ‘Sonaichari G.P.5.
18. Cdxf#,Bazar Ukhia . Rahmaterbil G.P.S.
'19.anakali_ Hatiya Tomoruddi Madankhali _ G.P.S.
20. Noakali Hatiya Char Keshor Ishwar Pni Hallama G.P.S.
21. Feni ‘Chagalniya Chagalnaiya Chagalniya G.P.S.
22. Feni Chagalniya Matua Katua G.P.S.
23. Feni Chagalniya ‘Radhanagar Kashipur G.P.S.
24. Feni Chagalniya Snﬁfh Satar South Star G.P.S.
25. Laximpur  Ramgohj Noagaon Noagaon G.P.S.
.ZBT‘Laximpur Ramgonj— Laméﬁar Kasim Nagar G.P.S.
27. Laximpur Sadar Shakchar Matabarhat G.P.S.
28. L;ximpur' Sadar Kushakha;i' Kushakhali G.P.S.
'29.”Féni .Sédar :Forhadnagéf South Forhadnagar G.P.S.
30. Feni ‘Sadar Kalldaha Cheoria G.P.S.
A~
' A-11
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50.

District Thana Union Name of School
31. Cox's Bazar  Chekoria — ‘Fulchbfi G.P.S.
32. Cox's Bazar  Chokoria e Khotakhali - G.P.S.
33..Cox's Bazar  Chokoria — Haddaya Magnama G.P.S.
34. Cox's Bazar  Chokoria — Sutachura T G.P.S.
35. Cox's Bazar  Chokoria —=- Ringbong_ _  G.P.S.
36. Noakali Hatiya — Horni Ahmadia G:P.S;
37. Noakali Hatiya — ~ Purbo Maijechora G:P.S.
38. Noakali Hatiya — Tamaroddi Sirajia  G.P.S.
39. Feni Chagalniya — Alokdia G.P-S.
40. Feni | Chagalniya —_ Uttor Haripur G.P.S.
41, Laximpur Sadar — ~Chor Ruhita G.P:S.
42. Laximpur Sadar — “"South Shakcher G.P.S.
43. Laximpur Sadar — “South Chdr‘quani Hohon G.P.S.
44. Laximpur Sadar —  South Tumchor G.P.S
45, Laximpﬁr Sadar —-— " East Chormanasha G.P.S
46, Feﬁi Sadar —— Sreépur G.P.S
47. Feni Sadar e Katalia G.P.S
48. Feni Sadar — Ratanpur G.P.S
49. Feni Sadar — Mothbaria G.P.S

Feni Sadar — Izzatpur G.P.S

A—12
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Annex-3 NECESSARY MEASURES TO BE TAKEN BY BANGLADESH SIDE

Following necessary measures should be taken by the Government of Bangladesh
on condition that the Grant Aid by the Government of Japan is extended to

the

1.

1¢.

Project;

To ﬁrovide data and informatibn necessary for the Project;

.To secure and clear the sites for the Project;
.To provide proper access-roads for constructing the Hultipurpose Shelters;

.To bear commissions to the Japanese foreign exchénge bank for its banking

services, namely the advising commission of the "Authorization to Pay" and
payment commission;

.To ensure necessary payment of_taxes and to take necessary procedures for

customs clearance of the materials and eguipment for the Project at the port

of disembarkation promptly;
~

.In order to exempt Japanese juridical and physical natlunals engaged in ‘the

Proaect from customs duties, 1nternal taxes and other fiscal levies which

‘may be imposed in Banglddesh with respect to the supply of the products and

services under the verified contracts. " The cost of duties, internal
taxes and other fiscal levies to be imposed under the Bangladesh Regulations
shall be borne by the relevant Hlnlstry/Agency concerned with the Project
for which necessary budget ppuvision shall bé made by them;

.To accord Japanese natlonals whose services may be reQU1red in connectxon

with the sSupply of the products and the services under the verified
contract such facilities as may be necessary for their entry into Bangladesh
and stay therein for the performance of their work; '

.To provide necessary permissions, 1lcenses and other authorlzatlons for

carrying out the Project, if necessary,

.To maintain and use properly ahd effectively the faciiitiés constructed and

the equipﬁént brévided_under the Pruject;'

To bear all the expenses, other than those to be borne by the Grant Aid
within the scepe of the Project.

o
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Annex-4

LIST OF THE PARTICIPANTS IN THE JOINT-MEETING ON THE PROJECT

1. JAPANESE SIDE

- Mr. Masayuki WATANABE, Leader, BaSic Design Study Team on the Project.

~ Mr.
~ Mr.
- Hr.

- Mr.

Tchirou MUKAI, Hember,

Basic Design Study Team on the Project.

Hisashi TAKADA, Menmber, Basic'Desién Stuay Team on the Project..

Sakae NAKAMURA, Member, Basic Design.Study Team on.the Prejeet.

Sumitada OKAMOTO, Hember, Basic Design Study Teaﬁ on the Project.

Kenichi YOKOYAMA, First Secretary, Embassy of Japan _

Yuki ARATSU, Deputy Resident Representative, JICA

2. BANGLADESH SIDE

- HWr.

- Mr.

- Mr.

Dewan Zakir Hussain,

Abul Hussam Chowdhury,.

Deputy Secretary, Economic Relations Division

Deputy Secretary, . :
Primary and Mass: Educatlon DlVlSlon

Md. Monowar Hossain Chowdhuly,

. Nizam Uddin Choudhury,
- Serajul Islam,
. Sirajul Haq Talukder,

. Saroj Kumar Sarker,

. Md. Zahangir Alam;

Additional Chlef Engineer, _
Local Government Erngineering Departmenp

‘Asgistant Chief, Planning Commission

Assistant Chief, Local Government Division .
Research Officer, Economic Relations Division

Executive anlneer :
Local Government Englneerlng Department

ProJect Dlrector, Cyclone Shelter PrOJect
Local Government Engineering Department’

A-14
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MINUTES OF DISCUSSIONS ON
THE BASIC DESIGN STUDY ON
THE PROJECT FOR THE CONSTRUCTIOR OF MULTIPURPOSE CYCLONE SHELTFRS {I1}
IN THE PEOPLE’S REPUBLIC OF BANGLADESH
{braft Report Explanation)

From. the 23rd January . to the. lst March, 1984, the Japan International
Cooperation Agency (JICA) dispatched. a Basic Design Study Team on the Project
for the Construction of Multipurpose Cyclone Shelters (II) (here-in-after
referred to as "the Project"} to  Bangladesh, and - through discussions, field
survey,  and technical examination of .the results in Japan, has prepared the

Draft Study Report.

: In order to explain and to consult the Bangladesh side on the components of
the Draft Study Report, JICA sent to Bangladesh'a Draft Reéport Explanation Team,
headed by Mr. Masayuki WATANABE, Development . Specialist in the field of Natural
Disaster Prevention, JICA, and stayed in the country from the ?th to the 21st of

April, 199%4.

As .a result of dlscusslons, both partles agreed the main 1tems described on
the attached sheets, subject to the approval of competent higher authority of

Government of Bangladesh.

‘Dhaka, 28th of April, 1994.

! }

(HIDEO MORIKAWA) ' : (DEWAN ZAKIR HUSSAIN)

on behalf of = | : _ _ Deputy Secretary

HIRONAO SUZUKI .. o 3 : Economic Relations Division
Resident Representatlve ' Ministry of Finance

Japan International Cooperation Agency ' Government of Bangladesh
JICA Bangladesh Qffice

Witnessed‘by:

(MONINT MOHAN CHAKRABARTY)
Deputy Secretary = ‘
Primary and Mass Education Division

g’i/@w* R84y
(SERAJUL ISLAMY

Assistant Chlef
Local Government Division

XL L6y
(MD. MONOWAR HOoSAIﬁ‘CHbﬂDﬁURY)

Additional Chief Engineer
Local Govepnment Engineering Department

A—-15



1.

2.

AT T A CHMEN'T

CONTENTS OF THE DRAFT STUDY REPORT

The main items are highlighted az follows.

(1)

{2)

"Project sites have been selected according to the criteria mentioned

below. The Project sites are listed in Annex-1.

a) ‘The structure of shelters under the Project are anti tidal-surge
shelters, therefore, priority was given according to damage caused
by tidal-surge: and

b} The Project covered the sites where no-exiéting sheltering spaces
such as, cyclone shelters, public buildings with enough height and
space, hill topography, etc., were found within 1.0 Km. radius.

The design of shelters under the Project are varied with its size into
three (3} types, consisting of three {3}, four (4}, and five (5}

_ clasSrooms The design of - each type of the shelters is shown in Annex 2.

The number of classrooms in each site is determined taklng into
account of pupll s number in the morning. shift of Class 1 and Z,
having the maximum number of up to five (5). The Annex-1 shows a 113t
of the number of classrooms in 'each site. '

NECESSARY MEASURES TO BE TAKEN EY BANGLADESH SIDE-

(1)

(2}

The_Governhent'of Bangladesh will take necessary measures described in
Annex~3 for smooth implementation of the Project on condition that the
Grant Aid by the Government of Japan is extended to the Project.

Bangladesh Side has especially assured following measures, which are

listed in Annex-4: ;

a) To arrange " additional land for the shelter construction in the
Sites No. II-3:and No. II-10 as shown in Annex-5, and LGED will
inform JILA of the progress at the end of each month starting
from May, 1994.

b) To construct KILLAS in confirmed sites.

c) To construct an Access Road at site No. II-13 (Annex-6).

d) To provide adequate teachers after the completion of shelter
construction. : . S

e) To use the shelters in normal time for educational purposes.

A-16
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JAPAN’S GRANT AID SYSTEM

The Goﬁernment of B&nglﬁdesh_has understood the system of Japan's Grant Aid
Programme explained by the Team including the following matters.

{1) The consulting firm that was selected by JICA aa per their set
procedure and takes charge of the Basic Design ¥Work will be employed
in principle as the project consultant for smcoth implementation of
the Grant Aid Project.

{2} Procuring products and services for implementing the Grant Aid Project
 ghall be executed in accordance with "GUIDELINES FOR PROCUREMENT UNDER
THE JAPANESE GRANT, 1991. JICA".

SCHEDULE FOR THR STUDY REPORT FINALIZATION

(1) Bangladesh side will send its comments on the Draft Report in writing
by 9 of May, 1994 to JICA Bangladesh Office. Further discussions
explaining project cost and engineering aspects of the draft report
will be held between two sides as soon as possible.

{2) The Team will finalize the Study Réport in QQCQrdénce'with the confirmed

items, and send it to the Government of Bangladesh by July, 1994 at the
latest. :

A=17



Annex-1: SELECTED PROJECT SITES
Proposed No. of
Site - : Pfupils in©  No. of Teachers
No. District Thana Na;eiof School Clags '] & 2  Clagssroows Assigned
11~1) Chittagong EIBanskh'ali West Kaharghona 140 3 4
I1-2) Chittagc{né ~ Bangkhali  Rata Khordo 100 3 4
Ii~3) Chittagﬁng Banskﬁali Jaldi Vadalia 190 4 5
1I-4) Cox's ﬁazar Sadar Edigﬁoh _ 264 5 6
' Bahar Charsa

1I-5) Cox's Bazar  Sadar _ South.Khorulia 295 * 5 4
II-6) Cox's Bazar Sadar Khoruskul Dhiran 495 5 6
IIu?).-Cox’s Bazar Chqkoria Béro Bheola :208 | 4 6
II;Bj Cox’s Bazar ='Cﬂok§ria Kutubnagar 166. 3 5
11-9) Cox’s'ﬁazar - Chokoria ~ Middle Chokoria - 195"' 4 9
II“IO) C&x’s Bazar Rému Lomuri Para 138 "3 5
11-11) Cox’s Bazar  Ukhia Sonaichari 315 5 5
II—12) Cox's Bazar Chokoria Fuichari 322 5 4
1I-13) Cox's Bazar Chokoria Khotakhali 261 5 8
11-14) Cox's Bazar Chokoria Maddaya Magnama 238 5 6
II-15) Cox’s Bazar Chokoria Sutachura 5 3

261

The number of
pupils in the
classrooms 1is

classrocms in each site ig obtained considering the number of
morning shift. Class 1 and Z.
five {5) counting on that the existing classrooms will be
utilized even after the completion of shelter construction.

A-18.
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Annex-3 : NECESSARY MEASURES TO BE TAKEH BY BARGLADESH'SiDE

Following necessary measures should be taken by the Government of Bangladesh on
condition that the Grant Aid by the Government of Japan is extended to the
Project;

1. To secure the site for the PrOJect.

2. To clear and level Lhe Project site prior to commencement of construcflon,
if necessary. :

3. To construct proper access roads for constructing the Multipurpose Shelters.
4. To keep provision for ‘continuation of classes durlng constructlon.

5. To bear commissions to the Japanese forelgn exchange bank for its hanklng
services, namely the advising commission of the "Authorization to Pdy" and
payment commission.

6. To ensure neééssary'péjment of taxes and to take necessary procedures for
customs clearance of the materlals and equlpment for the Project at the
port of disembarkation promptly. :

7. In order to éxempt Japanese juridical and phy%lcal natlonals engaged in the
Proaect from:customs duties, internal taxes and other fiscal levies which
may be imposed in Bangladesh with respect to the ‘supply of the products and
services under the verified contracts. The cost of duties, internal - taxes
and other fiscal levies to be imposed under the Bangladesh ' Regulatlons
shall be borne by the relevant Hlnlstry/Agency concerned with the Project

" for which necessary budget provision shall be m&de by them.

8. To accord Japanese nationals whose services may be Lequlred in COﬂBECthH
with the supply of the products and the services under the verified
contract such facilities as may be necessary for the. entry into Bangladesh
and stay therein for the performance of their Hork

9. To prov1de necessary permissions, llcenses and other authorlz&tlons for
carrying out the Project, if’ necessary.

10. To maintain and use properly and effectlvely the facxlltles constructed and
the equ1pment prov1ded under the Proaect.

11. To bear all expenses, other than those to be borne by the Grant Aid Hlthln
the scope of the Project. :



Annex-4 : NECESSARY_MEASURES TO BE TAEKEN BY BANGLADESH SIDE
IN EACH SELECTED PROJECT SITE

Land Access :
Site Arrangement for road for To Clear Kiila
No. Congtruction Works the Site Construction
11-1) - - Necessary Necessary
1i-2) - - Necessary Necessary
I1-3) Arrangement . - - Necessary

of land

required
11-4) ~ - - 'Hec¢s$ary
11-5) - - - Necessary -
11-6) - - - " Necessary
11-7) - - Necessary Neceééary
I11-8) - - - Necessary
11-9) - - ~ Necessary
II-10) Arrangement - - Necessary

of land '

required
1I-11) - - Necessary Necessary
11-12) - - Hecess&ry Necesasary
11-13) - Necessary Kecessary Necessary
11-14) - - - Necessary
II-15) - - - Necessary
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Annex

1.

~-7 : LIST OF THE PARTICIPANTS IN THE JOINT-MEETING ON THE PROJECT

JAPANESE SIDE

- Mr.

- Mr.

-~ Mr.

- Mr;

- Mr.

Masayuki WATANABE, Leader, Basic Design Study Team on the Project
Yukihiro KOTZUMI, Member, Basic Design Study Team on the Project.
Hisaéhi TAKADA, Member, Basic Design Study Team on the Project
Sakae NAKAMURA, Member, Basic Design Study Team on the Project

Eenichi YOKOYAMA, First Secretary, Embassy of Japan

BANGLADESH SIDE

~  Mr.

- Hr.

-  Mr.
- Mr.
- Mr.

-~ Mr.

- Mr.

Dewan Zakir Hussain, Deputy Secretary, Econcomic Relations Division

Mohini Mohan Chakrabarty, Deputy Secretary,
Primary and Mass Education Division

Md. Monowar Hossain Chowdhury,
Additional Chief Engineer,
Local Government Engineering Department

Nizam Uddin ChOudﬁury, Agssistant Chief, Plannihg Commission

Serajul Islan, VAssistant dﬁief, Local Government Division
Sirajul Hagq Tsalukder, Research Officer,.Eédﬁomic Relations Di?ision
Md. Zshangir Alam, Project Directér, Cyclone Shelter Projeét,

: Local Government Engiaeering Department
Md. Shafizul Islam, Senior Assistant Secretary

Finance Division, Ministry of Finance
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