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Proje§t Desion Matrix (PD:) ANMNEX T

Project Title: CEVESI-II Project in Indonesia . ] ) :Date: Dec. 20, 1993
Susmary of Objectives/Activities Objectively Verifiable Indicators - Heans/Sources of Verification Inportant Assueotions
Overall Goal: (1) Pre-employsent training: - Ratio of applicants who pass the national exasination | Securing sufficient budset on the Indonesia side for execution
_ The ratlo of applicants who pass. the national - Surveys of region vocstional training center of training

To_enhance the CEVEST for the develcpment of technical exanination after the end of DIII level course is, |- Ingrease of newly-established information processing
skills of vocational training instructors, technicians X' percent. Improvesent of curriculum and training | bedget - .
and workers of private sectors, therehy contributing to materials of industrial electronics courses are - - Follow-up of those who gracuated by various types of '
national development eriented to an industrialized renarkableness.  Mewly-established information auestiomaires
BCONORY. processing courses are remrkableness « Financial statements of the center

(2) Uoorading training: - Training performance .

Operation rate of facilily and machinery by worker |- Request status of wgrading training cources by

-training is remarkableness. [The tution fees paid private enterprises
by the companies will be utilized and the skills .
of "B workers in total are improved throush the

_ training. ] ) )
Project Purpose: [SD)) 11 A ) « Trainina performance status table (1) Timely recrviting of the appropriate number of trainees
- i ) + Information processing - 15 instructors who can - Regular report tor the pre-employment training and Upgrading trainim
(1) Establisheent of instructor training courses in the analyze. desion and construct computer application | - Report by the survey t (2) Securing sufficient budeet on the Indunesia side for
fields of Industrial Electronics and Information system 3 batch - Equipnent maintenance and control status table execution of the pre-emoloyment training and Uegrading
Processing at Diploma 111 level. ) ’ + Textbook and teaching material develooment status training
{2) Establishment of a training system to uporade - Industrial electronics - 15 instructors who can table
technical skills of persomel (hereinafter referred desion the control circuit of microcomputers and
to as “the skill-wograding training™) in the fields perform basic design of peripheral equipment and
of Machining, Electricity and Electronics. system construction using software for 3 hatch

(2 Upgrading trainine -

Results/Gutputs: i The rankirg of the degree of achievement related to the | - Honitoring sheet for Pre-emplevment training and (1) Timely recruiting of the approoriate rumber of trainess

: following items must be “A” in the ranks ranging from bograding training (training plan preparation ability. for the pre-eaoloveent training and Upgrading trainirg
(1) Training of instructors for conducting training AT to °C. level of technical skill, subject teaching ability. {2) Securing sufficient budoet on the Indonesia side for
“cources of DIIT Jevel for those who instructors and | (Pre-ezoloyment training) (ngrading training) teaching material development ability. class operation execution of the pre-employment training
goverreent ezplovees of the Ministry of Manbewer to |- Trainimg plan -~ - Needs surveys ability ability, training evaluation ability, equipsent :
become dirloea 111 level éngineers in the industrial{ opreparation ability + Course planhing and operation and managesent 2bility, ete.)
electronics and information processing fields. - Level of technical skill develooment, - Monitoring sheet for counterparts of planning and
(2) Training of counterpart persomel in the plaming - Subject teaching ability implisentation plarning panagepent division Ubgradimg trainieg (Heeds surveys
and sanagement, department needed for establishing | - Teaching material preparation ability - ability, Course plamning and development, =
an wograding training svstem to be carried out by . develooment ability < Public relations ability | immlimentation plaming preparation ability, Public
the CEVEST for workers who currently mork at private | - Class operation ability - Colecting information relations ability., Colecting information ability.
enterprises in the fields of Electricity, - Training eva}uation ability develoning curriculum and syllabus ability)
Electronics. Machining and training of instructors ability + Developing curriculue
who isproved technical level by Sunplementary - Equipment: operation ard and syllabus ability
technology transfers. management ability ’

(A: coapietion of technical transfer, B: exvected to
complete by RA. C: impossible to complete by R/D)

Activities: (1) Securing sufficient budeet on the Indonesia side for
Inouts Plan 1992 1993 1994 1955 1996 exetution of the ore-esploveent trainirg and Unarading
1. Pre-esployment training (technical transfer related ) (Aetual) | (Schedu | (Schedu) training
to the following) (Japanese side) (2) Progran for preventing resignation by instructors

(1) Development of syllabus and curriculum

(2) Development of teaching materials 1. long-term exverts (No.) » 7 7 T
(3) Operation and mainterance of the eauipment
2. Short-term experts (ho.) 0 S 5
(4) Teaching mathod .
. 3. €/P training in Japan (No.) 3 4 5
(5) Training evaluation
4. Eauipsent (mil-Yen) 120 190 100
(6) Class operation .
5. Local activity costs(mil-Yen)
(7) Training course preparation and 5o on
2. Upgrading training (technical transfer related to the {Indoresian side)
following)
(1) Duties propulsion of plaming division 1. C/P (No.) 26 Fed] 26 26
(recruiting trainees, Public relations. Planning,
developing and Forrulaiing training courses and so 2. local activity costs (mil-Rup) 443 i20

o)
(2 Supplementary technology transfers with relation to
relevant training fields.

Project prerequisite: Essential conditions for the (1) Establisheent of Plaming and develooment division for

execution of activities hold of Plaming and develooment of Ungrading training.
(2) Authorization for opening the diploma 111 course must be
obtained.
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THE MINUTES OF MEETING
BETWEEN ..
THE JAPANESE MUTUAL CONSULTATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF

THE REPUBLIC OF INDONESIA ON THE TECHNICAL COOPERATION
FOR

THE CEVEST VOCATIONAL TRAINING DEVELOPMENT PROJECT

The Japanese Mutual  Consultation Team (hereinafter
referred to as "the Team®)organized by the Japan International‘» ‘\i
" Cooperation Agency (hereinafter referred Lo as "JICA") and '%,1‘-

" headed by Mr.Kiyoshi Umemoto, visited the Republic of M

Indonesia from December 14 Lo 22, 1993 for Lhe purpose ofaﬁ
formultating Lhe Plan of Operations for the limplementalion
0of - the CEVEST Vocational Training Development FProject Pk
(hereinafter referred to as "the Project").

During its stay, the 7YTeam exchanged views and had
a series of' discussions with the. Indonesian authorities
concerned in respect of the desirable measures to be taken forl
‘the successful implementation of the Project. '

As a result of the discussions, both sides made the ¥
Minutes of Heellpy which are attached hereto.

Jakarta, December 20,1593

t ‘r‘lﬁr g -

Mr.KIYOSHI UMEMOTO Mr.ANDI SANGADJII RACHMAN
Leader Director = ‘General of
Mutual Consultation Team Manpower Training and
Japan . International Productivity Development
Cooperation Agency, Japan Ministry of Maupower,

: The Republic of Indonesia

PRODUKSL SRAS



1.

2.

THE ATTACHED DOCUMENT

Project Management

(1)

(2)

Project Design Matrix

Both Indonesian side and the Team confirwed that Project
-ghould be operated along Project Design Matrix
(hereinafter referred to as POM" ) which was ‘agreed
between Indonesian side and the Mutual Consultatlon Team in
December, 1993.

Both Indonesian side and the Team agreéd that PDM was
attached as the BANNEX I. .

Plan of Operations . :

The Team explained the achievement of Skill Upgrading
Training —Courses and Diplomalf Level Training Courses
according to the Plan of Operations (hereinafter referred to
as "POs") attached as the ANNEX [ . ' - :

And both Indonesian side and fthe Team agreed the prospectlve
POs attached as the ANNEX i .

Both sides also discussed about the foilowing things.

i) Diplomall Level Training

Both sides agreed that Project will apply Diplomalll  as soon
as the machinery and the equipment are installed for
operation, :

ii) Skill-Upgrading Training

Both sides agreed that  there is no problem especially abouat
the skill-up training. ' :

Implementation Schedule of the Project

(1) Dispatch of Japanese Experts

" Long-term Ezperts

The Team explained. that seven (7) Japanese Experts have already
played an active  part in the CEVEST from October 1992
according to the Record of Discussion (here1nafter referred to
as IIR/D")

Short-term Experts :

The Team explained that more than five (5) short-term experts
will be dispatched in Japanese fiscal year 1994, and that
now = Japanese side have not decided the short-term experts'
fields yet.

t
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(2) Training of Counterpart Personnel in Japan

(3)

The . Team explained the achievement of ~the counterpart
personnel training in Japan. In the Japanese fiscal year
1993, four (4) counterpart personnel has been accepted.

The Team also explained that Japanese side have scheduled to
accept five (5) countérpart personnel in the Japanese fiscal
vear 1994 in the following fields.

(a) Management for Upgrading training' 2 persons
“{bh) Industrial Electronics 2 persons

{c) Information Processing 1 person

Provision of Machinery and Equipment
The Team explained that the machinery and the equipment of
the budget in Japanese fiscal year 1992 have already

installed,

The Team also explained that the machinery and thg equipment
of the budget in Japanese fiscal year 1993 will ‘arrive in
Indonesia in April 1994,

Indonesian side explained that Diploma Jil course will be opened
12th February, 1994. And Indonesian side agreed to give
general lectures before the arrival of the machinery and
the equipment.

3. Other Issues

(13

(2)

(3)

Local Activity Costs o :
The local activity costs of 1993 in  the ANNEX | (PDM} will
be subject to the approval of Indeonesian Authorities concerned.

Maintenance Costs of Computer System

Both = Indonesian side and the Team discussed about the
maintenance costs of computer system. But both sides could
not agree with each other in the point of the maintenance
contract. Both sides should discuss about this point again
before December, 1994.

And the Team promised that Japanese side will define the one
(1. year free wmaintenance service of the manufacturer
immediately.

English Textbooks for the Counterpart Training in Japan
Indonesian side requested that Japanese training center
should use the English text books when Indonesian
counterpart personnels are trained in Japan.
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