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3= () |
MINUTES OF UNDERSTANDING
BETWEEN THE JAPANESE TECHNICAL GUIDANCE TEAM
AND FHE AUTHORITIES CONCERNED OF TIE GOVERNMENT OF
THE REPUBLIC OF COTE D' 1VOIRE
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE ACGRICULTURAL MACHINERY TRAIMING PROJECT
FOR 1RRIGATED RICE CULTIVATION

The Japanese Technical Guidance Team {hercinafter referred to as “the

Team™), drganizcd by Japan lntermational Cooperation Agency (hercinafter
veferred to as “JICAT) and headed by Mr. Michiyo Arikawa, has heen
visiting the Republic of Cote d"Ivoire for the purpose of intermediately

evaluating the project activities fur the Agricultural Machinery Training
Project for lrrigated Rice Cultivation {(hereinafter referred to as ~the
Project”) as well as discussing the major issues vrelated to the

implementation of the Project.

During its stay in the Republic of Cole d lvoire, the Team exchanged
views and had a series of discussions with the authorities <concerned of
the Government of the Republic of Cote d'Iveoire in respect of various

issues for sharing common understaading on the Project.

As a result- of the discussions, the Team and the aulhorities
concerned of the Government of the Republic of Coete d' lvoire agreed to
recommend to their respective Government the matters referred to in the

document attached hereto.

Done in duplicate in English and French languages, each text s
equally ‘authentic. In e¢usz of any divergence of interpretation, the

English text shall prevail.
Abidjan, November 21, 1994

,7)@ H! \:‘ng/ /ﬁt{ s I

Mr. Michiyo Arikawa Mr. Joachim Nagnan Toure
L.eader Birector of Cabinet
Technical Guidance Team Ministry of Agriculture and
JICA Animal Resources

Japan Republic of Cote d’lvoire



2.

ATTACHMENT

The Qutline of the Project
The outline of the Project is summarized In Tabie L. The Japanese
technical cooperation through advice and guidance is implemented in line
with the following activities:
{1} Fostering Instructors
al Method of preparving training curriculum and training materials
b} Teaching methods
{2y Agricultural Machinery
a} Effective operation 1échniques
b} Appropriate maintenance techniques
¢} Overhaul and repair Llechniques
{3} lrrigatéd Rice Cultivation -
Mote) Agricultural machinery to be adopted for technical cooperation
will be tractors, power tillers, reapers, threshers and millers

The Progress of the Preject Activities

.1 Project Activities

. 1.1 Fostering Instructors

{1} General
Fostering counlerparts as- instructors is progressing almest on
schedule throdgh preparing training curriculum and materials and
implementing training courses.

{2) Agricubtural Machinery
The technical transfer to counterparts are conducted on tractoers,
power tillers, rcapers; threshers, millers and additionally
combines. 1t is necessary to increase the number of counterparis who
have received specialized education on agriculteral machinery in
order to make the techmical transfer more effecctive,

A3 Errigatéd Rice Cultivation

The basic technigques on rice cultivation was transferred to
counterparts through implementing training and experiments in
training farm Heance, the transfer of applied techniques to
counterparts is expected through implementing on-site guidance to
farmers at village level. '

1.2 Agricultural Machinery

{1} General
The activities in the agricultural machinery field agreed in the
Record of Discussions {hereinafter referred lo as "R/D°} and Lhe
Tentative Schedule of Implementation (hereinafier referred te as
"TS1") are implemented almost an schedufe.

{2) Training Materials -
a) Training curriculum for operation and maintenaznce suitable for

the present condition of Cote d'lvoirc is being prepared.

b) Training textbook such as engine decomposition is progressing. It

o



is expected that the training textbooks and manuals will be
prepared and improved based on the achievement of training

courses.
{3} implementation of Training
a} Twenty-six (26) courses have been implemented on agricuitufal
machinery and 122 extension workers as well as 356 farmers have
been trained. From Septcmbhr, 1994, demonstration and training
for farmers at villiage level is being conducted in 4 villages
jointly with rice cultivation section. The infrastructure for
training on driving tractor aund power tiller is under
construction.
b} Seven {7} courses have been implemented on maintenance of
agricuttural machinery and 45 mechanics have been trained.
2. 1.3 Irrigated Rice Cultivation
{1} General
The activities in the irrigated rice cultivalion {ield agreed in R/D
and TSI are implemented almost on schedule
(2} Survey on Present Situation of Rice Cultivation in Cote d'lvoire
The present situation of rice cultivation such as farming practices
and farm management of rice producing farmers has been made clear by
conducling survey on 12 rice producing areas and 102 farmers in the
arcas concerned. ‘
{3) Training Materials
Provisional textbooks of "Rice Cultivation” and “Diseases and
Insects of Rice” have been prepared. Those teaching matsrials are
expected 1o be improved based on the achievement of the training
courses.
{4) Implementation of Training
Fourteen (14} courses emphasizing on field cultivation practice have
been implemented and 50 extension workers as well as 226 leading
farmers have been trained. Two (2} Jong-term (five months} training
courses emphasizing on field practice and field experiments have
been implemented and 18 subject mattier specialists have been
trained,
{5) On-site Guidance of Rice Cultivation
Six {6} on—-sjile experiments and demonstration on rice cultivation
have been implemented as post training activities of long term
éraining. Demonstration and on-site training for farmers at several
fariners® fields in selected 4 villagés are being conducted from
fiscal year 1994.
2.2 Input
2.2.1 Japanese Input
(1) Dispatch af Experts

Japanese side has dispatched eight (8) iong—lcfm experts in total in
five (5) fietds and four (4) short-term cxperts in the field of

agriceltural machinery, training prugram, farm survey in vice
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{2}

(3)

(4)

2.2.2
n

(2}

celtivation aveas, and yice pest suvvey.

Acceptance of [voirian Personnel in Japan

Japanese side has accepted seven (7) Iveirian personnel in Japan in
the fields such as agricultural machinery, machinery management,
rice cultivation, and.posl harvest.

Machinery and Equipment

Japanese side provided various machinery and equipmenl necessary for
the Project valued around JY 73.6 million {equivalent US% 736, 000}
for fiscal year 1992 and 1993, Japanecse side plans to provide
machinery and equipmeﬁt vatued arcund JY 35.0 million {equivalent
Us$ 350,000) for fiscal! year 1994,

Local Cost Bearing

Japanese side born a part of local cost valued around JY 12.0
million (equivalent US$ 120,000} for implementing training courses,
making signboards of thé Project and surveying and investigating the
present rice cultivation situation in Cote d'lvoire for fiseal year
1992 and 1993. Japanese side plans to bear a part of local cost for
continuing training courses, program of techmical knowle&gc exchange
with other countries, on-site demonstration program of machinery
operation and rice cuitivation in four - (4} lncationé for fiscal year
1994,

Ilvoirian Input

.Counterparts

Seventeen (17} staff members arc being assigned in CFMAG including 2
counterparts and 4 assistants for agricultural machinery and |
counterpart and 3 assistants for rice cultivation

Running Expense

Ivairian side allocated 147.2 million FCFA for the running expensecs
of CFMAG and training cost by November, 1934 from the beginuning of

the Project.

3. Adjustment of Project Activities
It is necessary to adjust the activities of the on-going training

courses in CFMAG as follows:

(1}

(2)

lLeading Farmers Course .
The on-site training at farmers’ own rice fields rather than in
CFMAG should be promoted in order to make the training course more
effective because of the following reasons:

a) The trainees will suffer economic difficulty due to long absence
_in their own farm if a long-term training course is conducted in
CFKAG. .

b) The natural conditiens for rice cultivalion in the villages of
the trainees are quite diversified that [héy have problems when
they try to apply the technigue acquired in CFMAG to their awn
farm,

¢) Great number of -farmers could.be trained.

Mechanic Course

The objective of mechanic course is expected to be almost achieved

&) :
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through three years' ‘training activities in CFMAG, since the number
of mechanics speclalized in agricultural machinery is limited. It
shoﬁld be strengthened to implement the operation and mainlenance
training of agricultural machinery targeted to extension workers

in addition to private mechanics.

Extension Worker and Subject Matter Speciallst Course

The guidance for the post training activities (on-site experiments
and demonstration) of trained extension workers and subject matter
specialists should be strengthened.

On the occasion of nominating trainees for the courscs in CFMAG,
priority should be given to the extension workers and subject matter

specialists who are working in rice cultivalion area.

4. Recommendation

{n

2y

{3)

4}

(5}

Project Ownership

The Project is Implemented by the {voirian side as its owner and

accordingly the fvoirian side will make every efforts to achieve the

Project purpose. The Japanese side wiil continue its cooperation as

described in RJD.

The Amendment of R/D

According to the establishment of ANADER, the related part of

original R/D signed on April 14, 1992 wil} be amecnded after both

Japanese and lvoirian side have agreed on the revised adminisirative

structure of the Project.

Running Expcnses of the Project

The {voirian side will provide sufficient budget to manage and

implement the Project as its ownecr. The headquarters of ANADER will

give the head of CFMAG a part of authority to handle the budget
aliocated for CFMAG and manage the benefil obtained by selling the
products from the training farm of CFMAG in order to facilitate its

Uperaliﬁn and to cover a part of running expensc of CFHAG.

Sustainability of the.Project

The lvoirian side will examine and make plan en the activities and

organizational position of CFMAG in future to assure the

sustainability of the Project taking into account the basic policy
of rice production and its self-sufficiency

Increase of Ivoirian Personnel for the Project

a} The increase of counterparts who were graduated from a school
specialized in hachinery or have sufficient knowledge on
machinery necessary for the smooth implementation of training on
repair of agricultural machinery. )

b} The increase of counterparts on rice cultivation for smooth
implementation of on-sitec oriented training of leading farmers,
extension workers and subjecct matter specialists.

c) Making better use of existing staff and if necessary, the
increase of management staff, operators of agricultural
machinery, and drivers for appropriate management and operation
of the bulidings, facilities, machinery and equipment in CFMAG.



(6}

{7)

{8}

Responsibility Sysiem

The responsibility system should be adopted by providing better job
description for each member of staff, clarifying the range of their
responsibility and working out management procédure&

Training Standard

The training standard sheuld be set up for each training course to
make the training target clear. The curriculem and Lréining method
should be improved, taking into account that the course ghould
promote trainees’ capability to shoot the technical problems. by
themseglves. :

Preparation of Formal Documents in English Yersion

Besides the origin in French, the lvoirian side will attach
translation in English to the formal request documents such as Al
form for the dispatch of expert, A2 and A3 for the training of
[voirian persomnnel in Japan, and A4 fTor the provision of machinery
and equipment in order to facilitate the necessary procedures in
Japan. .

Improvement of Working Condition of Counterparts in CFMAG

Ivoirian side will make effort to improve working condition of
counterparts to compensale their tiving hardship in Grand Lahou

{10} Joint Committece

Joint Committee will be held at ieast once a ycar as described in

R{D.

Y
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Table 1. Project Design Matrix for the Agricultural Machinery Training Project for Irrigated Rice Cultivation

Narrative Summary

Yerifiable Indicators

Heans of Yerification

Important Assumpiions

I.0verall Goal
To contribute to incresse rice production In the
Republic of Cote d'lvoire.

H.Project Purpose

To implemsent technical transfer to counterpart
in the fields of operation, maintenance and
repair of agricultural machinery and cultivation
of irrigeted rice to proaste mechanization of
irrigated rice cultivation.

M. 0utput

. Activities
Fostering [nstructors
(1)Kethod of preparing training curriculum and
training waterials
(2)Teaching methods

2. hgricultural Machinery
{1)Effective cpersticn techniques

(2 Appropriate meintenance techniques
{3)0vecheul znd repair technigues

3. Irrigated Rice Cultlvatien

V., Input

Japanese Side

Ivoirien Side

I Expert

DTesn Leader

@Coordinator/Training Planning

@Effective Operation Techniques of
Agricultural Machinery

@®dppropriate Neintenance qmnzaﬁacwm of
hgricultural Machinery

®irrigated Rice Cultivation

2.Equipxent & Machlnery

(OEquipment and Instruments for .
conducting training course

@igriculturs] machinery for nosgcnﬁ~=n
troining course

vap:mﬂ equipment ang umﬂmﬂ_u_m agreed
Upoh &5 hecessary

3.Technical Training in Japan
The counterpart wifl study in Jepan

4.5peciel Measures

~Necessary zeasures to supplement a
portion of the local cost expenditure
for the training of middle-]evel
technicians and Key fermers

1.Counterpart
(Dhead of the Project
@Counterpart persennet
{more than one personnzl)
a)Training planning
b)Effective operation nnnauuncwm
of agricultural machinery
clhpproprinte maintenance
techniques of agriculturail
azchinery
d)Irrigated rice cultivation
e)Obiter fields wutually agreed
UPON 85 NECESSArY
®Engineers for maintenance of
wachinery and equipment
@Adainistrative personnel
®0ther staff

Z.lend, Buildings, Facilities

(DTraining center

@Housing for Japanese experts

@0ther necessary facilities
accepted by both sides

3_Running Expenses

(DRepunerations

@Training expenditures

@Depreciation of buildings and
facilities

@Utilities and sdministrative
expenses

Pre~Conditions
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