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MINUTES OF DISCUSSIONS
ON .

THE TECHNOLOGY DEVELOPMENT PROJECT ON IRRIGATION 2ND DRAINAGE
"IN HONDURAS

In response to. a réequest made by the Government of the Republic of
Honduras = concerning THE TECHNOLOGY DEVELOPMENT PROJECT IN
IRRIGATION AND DRAINAGE in Honduras  (hereinafter referred to as
"The Project", the Government of Japan has sent, through the Japan
International Cooperation Agehcy (hereinafter referred to “"JICA"),
a long term survey team (hereinafter referred to as "The Team) for
the period of March 17 Lo April .28, 1994.

The reprcsenting'member of the team is Mr. SHIRO KANAYAMA, Senior
staff, Agricultural Develcdpment Cooperation Department, JICA.

The Team had a series of discussions and exchanged views with the
authorities concerned the Government of the Republic of Honduras,
so as grasp the backgrounds and to formulate a clear picture of the
proposed Project. :

A list of attendanté of both Honduran and Japanese parties is
attached in Annex I.

In the course of the preparatory working, the Tentative Master Plan
of Technical Cooperation, as per attached in Annex II, was worked
‘out by both parties.

As a result of a series of discussions, both parties have agreed to
recommend to their respective Governments to take further step for
early commencement of Technical . Cooperation for the Project as the
Tentative Master Plan in Annex II.

Tequcigalpa, April 26, 1994

.

= e B v

Mr. Mr. ERNESTO BONDY REYES
Representing Mewmber Director :

Long - Term Survey. Team Bureau of Water Resources
Japan International ' Natural Resources Ministry
Cooperation Agency Republic of Honduras, C.A.
Japan :



ANNEX 2

Attendants to the meet1ng discussion of the Technology Development
PrOJecf on Irrigation and Drdlnage.

Dato: April 18,
Place: Meetiﬁg Room, DGRH
Time: 16:00

HONDURAS SIDE

Mr.

Mr.

Mr.

Mr.

Mr.

Mr.

Mr.

Ernesto. Bondy

Hécltor Tablas
Napoledn Reyes Discua

Oscar Rodriguez
Josué Vigil
Gerardo Pettit

Mario Rodriguesz

JAPANESE SIDE

Mr.

Mr.,
Mr.

Mr.

Shiro Kamayama
Yasuro Hagihara
César Morales

Katsumi Masubuchi

Director General, Bureau of Water
Resources

Director CEDA

Coordinator CEDA

‘Chief of Agricultural Department

CEDA

Chief oOF Irrigation and Drainage
Department, CEDA :

Chief  of Machinery and Eguipment
Department; CEDA

Bureau of Water Resources

Mission Long Term Study
Mission Long Term Study
JICA Representative

JICA Expert/DGRH

_y
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PEWTATIVE MASTER PLAN

"OVERALL  GOAL

The overall .goal of the Project is to establish the planning,
construction and administration of irrigation systems in a
efficient way according to the standards that reflect the real
situation of the Republic of Honduras.

PROJECT PURPOSE

The-purpose'ofithe Project -is to establish the training of

.engineers that can elaborate standards and norms based on

research of local parameters on the planning, construction and
administration ~on irrigation and drailnage systems in the
Republic of Honduras.

OUTPUTS

Hydrological and metéofélogical data on irrigation and

drainage systems will be collected, processed and used.
Capability -and Xnowledge of’ engineers on proper design,
construction, and management of lrrigation and drainage
sysltems will be enhanced..

The number of engineers that can eiaborate standards and
norms, based on local parameters will be increased.

Several preliminary standards and norms for irrigation and

_drainage systems will be improved for design purposes.

ACTIVITIES OF THE PROJECT

In order to achieve the Project's purpcse, the following
activities will be carried out:

Field Irrigation

(1) Study of the local parameters. for irrigation and drainage
systems. S '

(2) study. of . irrigation syatems for both gravity and
pressurized types.. (furrow, .drip, border, etc.)

(3}  Study of the utiliiation of ground water for irrigation
and drainage purpose.

f4) Analysis and evaluation of irrigation systens

=

~33—



4.2 Irrigation and Drainage Structures
(1) Study of the pre senlt state of irrigation and drainage
condition and collecting hydrological and meteorological
data.

(2) Study on planning and design of  ‘intake structures
(diversion dams, rescrvoirs, pumping unit, etc.)

(3) Study on planning and design of distribution structures
(open canals and pipe lines, etc.)

{(4) Study on planning and de51gn of other related structures
(drops, syphon aqueducts, etc.)

(5) Study of methods and provision of technlcal guldance for
proper operation and malntenance of irrigation systems

4.3 Model Farm

A model farm will be planned dESTgned and constructed by the
‘GOVernment of Honduras -in order to verify the outputs at the
mlddle stage of the Project activities.

4.4 Seninars

The technology on irrigation and drainage developed'during the
‘Project will be imparted to professionals through seminars.

5. INPUTS

5.1 Japanese side

5.1.1 Experts
(1) Team Léader
(2) Coordinator

(3) Experts

Experts in the field of:

1) Irrigation.and Drainage. (Field)
2) Irrigation and Drainage (Hydraulic structures)
Note: Short-Team experts will be dispatched

when - necessity arises for the smooth
implementation of the Pro;ect

5.1.2 Training in Japan

Honduran counterparts will be accepted annually in Japan.
=



Equipment .

(1’ Equipnment for laboraﬁories at CEDA

(2) Eduipmént for Communication

(3} Vehicles for data collection and promotion
(4) CQmputefs and software for data analysis

(5) Egquipment for meteorological and Thydrological
- stations. :

(6} oOffice supply.equipment

(7) Other machinery and egquipment necessary for the
implementation of the Project.

5.2 Honduran Side

5.

2.

i3

Personnel
(1) Project Director -~ Director, Bureau of Water

Resources.
(2) Pfﬁject Maﬁager_f'Director, CEDA
(3) Project Coordinator
.(4) Full Time-Counterparts'

At least two (2) personnel will be assigned - for
each Japanese expert. '

{5) Administrative'Personnei

1) Administrator (CEDA)

2) Finance accountaﬁt {CEDA)
3) Field workérs
4) Other necessary supporting staff (Secretary

Driver, etc.) -
Building and other facilities

(1) ‘Necessary .  buildings, laboratories and other
facilities of CEDA. -

(2) Farm and farm management facilities of CEDA.

Mote: The Honduran Government will provide land and
other facilities not available at CEDA.

==



5.2.3 Others
(1} Budgetary allocation hecessary for the project
implementation (salaries and operational costs,
etc.) '

(2). . Construction cost for model farms

6. JOINT COMMITTEE

For smooth implementation of the Project, a Joint Committee
will be established as followus:

6.1 TFunction

The Joint Committee composed of those members listed below
will meet at least once a year and whenever the need arises .

-The Committee has the following functions:

(1) Give direction and guidance to the activities carried out
by the project and to coordinate interrelated activities
with Bureaus and Departments- within the Ministry of
Natural Resources, and other related agencies and
institutions of the Honduras Government.

(2) Review and approve the aAnnual Work Plan of the Project to
be formulated under the Master Plan of the Record of
Discussions.

(3} Review the overall: prdgfess . of the Tentative
Implementation Schedule of- the Project as well as the
achievements of the Annual Work Plan. :

(4) Review and exchange points of views on major issues
arising from or in c¢onnection with implementation of the
Proiect. .

6.2 Composition of member (Tentative)
6.2.1 Chaixrman

Vice Minister, Ministry of Natural Resources

6.2.2 Honduran Side
(1) Project Director, Director - Bureau of Water
Resources

{2) .Project Manager, Director of CEDA

(3) Director, Bureau of Sectorial Planning

36—
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7.

(4) chfeSent§ﬁch' ot
Coordination and bBudgob (SECPLAM)

(5) Pfoject Coordinator

Note: Other ﬁersonnel appointed by the Chairman

Japaﬁese side

(1) ‘Team Léader and Experts of the Project

(2) Representative of JICA in Honduras

(3)

necessary

Note:
the Joint Committee as chserver{s).

TERM OF COOPERATION

The duration of the Project will be five (5) years.

Hinistry of Planning,

Personnel concerned to be dispatched by .fICA if

official (s} of the Embassy of Japan may attend



PROJECT ACTIVITIES BY FIELD

{TENTATIVE SCHEDULE OF I(HPLEHRENTATION, 1994 - 1999}
MO. 1
b4 B A R .8
AKCTIVITTIES 1994-9% |1995-96] 1996-97] 1997-98] 1998-99
1 2 '3 C 4 5

ACTIVITY

Irrvigation and
Drainage Field

To study irriga-
tion system

To study -ground

water

Analysis and
Evaluation

Hydraulic Structure

To survey hydro-
logical data

Intake structure

Distribution.
structure

Other related
structure

Operation and
Maintenance

Model Farm

Construction

Seminar

Evaluation

=



PROJECT ACTIVITIES DY FIELD
(TENTATIVE SCHEDULE OF IMPLEMENTATION, 1994-1999)

HO. 2

Y B A R S

ACTIVITTIES[1994-95 {1995-96| 1996-97| 1997-98| 1995-99
i 2 3 4 S

| THPUT

JAPANESE SIDE

1. Expert

. Team Leader

Coordinator

Irrigation &

Drainage (Field):
Irrigation &
Prainage  (Hydrau

lic Structure)
Short-Term : _ .
Experts | = mmmm=——- (When Lhe necessity arises)-—-

2. Counterpart
Training in -

Japan

3. Provision of

Equipment

HONDURAS SIDE

1. Counterpart

2. Building and

Facility

3. Farm and Farm
Management Faci-

lity
4. Budget

Preject Implemen

tation .
Model Farm

Construction

SEN

T3
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TECHNOLOGY DEVELOPMENT PROJECT ON
IRRIGATION AND DRAINAGE (DTRD)

ORGANIZATION CHART

RR.HM.
--------------- JOINT COMMITE
D.G.R.H
CEDA JICA/DTRD
AGRICULTURE| | IRKIGATION | |EDUCATIVE|| MACHINERY | |ADMINISTRATION]|RESEARCH
& DRAIMAGE|| SUPPORT ||& EQUIPMENT
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(Imformes de Catastro Nacional de los Valles.)

1. Estudio de Coberiura Vegetacion y Uso actual de la
Tierra, Valle de Quimistan.
Giapvatho st & L mp A EE)
2. Estudio de Suelos ¥ Capacidad del uso de la Tierra en ¢l Valle
Ge Comayagua
(avyy Tﬁtﬂl@iiﬁ&:ti‘mﬂﬁimﬁﬁﬁﬁﬁ‘iﬁ)
3. Estudio de Suelos a Senidetalla del Valle de Comayagua,
Creyy 12 o L ORI T A
4. Estudio de Suelos a Senidetalla del Valle de Cuyamel.
SOy o 3 OBEFHIEE) _
5. Estudio de Suelos a Senidetalle del Valle de E1 Espino.
(10 XAV B O O U W)
6. Estudio Tecnico de Sueios del Valle de Sula,
(2- 7R3 @ L3 O WETEA)
7. Estudio T e'cn.ico de Uso '‘Actual de ta Tierra de los Valles
de Sula ¥y Cuyamel. |
(A- mwkﬁm@iﬂﬂﬂjﬁ%@%ﬁ:ﬁiﬁ) o
8. Informe Tecnico del Estudio a Semidetalle de S uelos en el
Valle de Comayagua.
(avy)’ 9ﬁi®ii§®$#¥méﬁ§§Fﬂ$ﬁﬂ:§)
9. Informe Tecnico del Estudio a S_emdetalle de. Suelos en el
Valie de Talanga.
Gy fito LIECEFMABRHMIRESE)
1 0. Informe Tecnico del Estudico a Senidetalle de Suelos en el
Valle
11, Informe Tecnlco dei. Suelos del Valle de Cataguana y Olo
(399771 & Ho@ MO T ORI ER) _
1 2. Informe: Tecmco de Uso Actual de la Tierra Valle de Comayagua
(v 1Mo + R O MPYRSH) |
.1 3.. I nforme . Tecnic de Uso Actual de la Tierra Valle del Dept

El Z amoi‘_ano

de Francisco Morazan.
(77/MJ {ﬂiﬁmﬁtﬂ!.@itﬁllﬁ%CDE‘?EF%E&“%)
1 4, 1 nforme Tecnlc_q Uso Actual de la Tierra Valle de Naco

(F2gxHh o A ML F) 0 BIPI 8D
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P18 I Mlémota: 30 demarzo de 1994

Japon apoya mejoramiento
de sistemas de riego

TEGUCIGA_LPA - Autor;dades
dela Seécretaria de Recursos Na-
turales y personeros de la Agen-
cia de Cooperacién Internacio-
nal de Japén {(JICA) discutieron

laejecucion de un proyecto de
‘riego, con miras a fortalecer los
conocimientos y técnicas de los
agricultores.
~ ElCentrode Desarrollo agri-
cola (CEDA) en Comayagua, se-
14 el centro piloto para log estu-
dios necesarios, ya que cuenta
con parcelas irrigables para de- . 8
mostraciones, investigacién y
produccién agricola bajo riego,
dreasverdesy deportivas.

- Los técnicos nipones analiza-
rin los beneficios yla rentabili-
dad.que representa la ejecucion
del proyecto, para luego presen-

La ministra de Recursos Naturales por ley, Yolanda Rodriguez de Cwu es
captada en compania de representantes del gobiemo japonés.

tar a su gobierno los resultados Las autoridades de Recursos  cultura nacionalalcance un rit-
: paralaaprobaciéndelaayudafi- Neturalesesperariquecomoresul-  mo sostenible.
-‘nanciera. tado de esta cooperacién la agri-



Con cooperacion japonesa

Impulsaran proyecto de riego y
drenajes en Valle de Comayagua

! ]
Ef alcalde de Connyagua Arnu![o Madrld, declara huespedes de honoralos
funclonatios de la Agencla de CUOperaclon !nlernaclonal de Japon (Foto

. Leonardo Lelona}.

COMAYAGUA. - l.a ("'mmia de
Comerelo e Industrias de Comaya-, |
.Litn contoclo el viernes el proyecto
dg desarrolin tecnolégico.de viegio
Yy (hen'ljes de la zona quc ipul-
sard. la Agencia de Cooperaclén
Inlerhgcional de- Japon (JICA} -
para mp—lcl{ar ‘en el cimpo agri--.
tola acenlehares de hondurenos,
El programa a desarrollarse con
ct apoyo financlere de unos 13
millones de dolares no reembol-
sables conlempla la inlroducelon

de nueves miledos -y slsiemas -

“para psiu ractopithnenle el recur- |
50 ppun, ln\'csngacimu-s cn slsiee

.m.u.]]'e-j _{Eg'uﬂ.lon)i Ja Aplicagion <
[y

_f{hkink téinfes nlcesiuins p;nr s
Tdpsliza- !ufu)(t) do; g ngaag sm
.vrnb](ma: odanar lu  sifclos. Yy -
Ll de i aytdasera: tlli/ddn difai

constr ucclon de una finca modelo
de igual e mayor capacidad quie la
que por .ahotd posee el Centro de
Desarrolio Agncola (CEDA).EI]
abogado Nicolds Ochoa Valle, pre-
sidente de ta CAmara de Comerclo
e Induslrlas de Comaya-gua, pre-
sentdalos funclenarlas de ladICA,
Shlro Kanayamay Yasuro Hagtha-
ra, qulenes explicaron que el ob-
jelivo del prayecto es desarrallar
165 sislemas hidrleos gue requle-
reel alsp'\ralns cullivos. Olrode
Jus lnes es regolgetar Informa-
clon hidrologica y «ltmatoléglea

. canfiable a, nivcl el Vajle de

Comay: gLy pi:u i} m')mpu 1 IUZ'\rL\_
yidespugs: aplieedfy o fbg siste-d

ymas-de l;l'c:r._m at Igual. quiz’eyy ol

anallsks de’ LS!J‘LIC[UI’:.I.S thllauli«
cas a pequfid patalar {L '
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