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aisRZE{1 No. 1

TRANSLATION

SYRIAN ARAB REPUBLIC
State Planning Commission

No. 2328/1095/7/2
Date: July 4,1993

To the Embassy of Japan - Damascus

7 Further to the Commission's note No. 1940/4946/7/2
dated September 23,1992, concerning the Japanese Technical Aid
requested by the Syrian Government, which is necessary to cover
the requirements of the construction of the second stage of the
National Standards and Calibration Laboratory (NSCL) for the
Photometry and mechanical standards at the (SSRC}.

The Commission was informed by the {SSRC) that such
project requires a visit to be paid by Japanese experts to
share in the developing study and to explore the prospects

and requirements of the second stage.

Enclosed please find a study on the NSCL's upgrading

program.

"The Embassy assistance in this concern will be highly

appreciated,

‘Thanking you in advance for your kind cooperation.

Damascus, July 4,1993

Minister of State for
Planning Affairs

Dr. Abdul Rahim AL SUBEI.
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Study On The NSCL

Upgrading Program In Syria

Damascus '29-05-1993

--233—~



I- lntrroduction

Syrian National Standards and Calibration Laboratory (NSCL) has
been founded in Damascus by project type technical cooperation of the
Japanese Government throug the Japan international Cooperation
Agency (JICA).

The purpose of this project , which started in 1987 and completed
successfully in 1992 , is to establish Syrian National Standards for
the measurments of electrlcal quantities and temperature .

Now , the NSCL keeps the national standards , and provides calibration
and repair services , increasingly with each year , for Syrian society
and industry .

' Recongnizing disadvantages of the lack of Measurement Law in
Syria , it was required to form Syrian Measurment Law , in which the
NSCL is positioned at the top of the Syrian traceabihty system , and
to put the law into practice .

In order to promote the development of Syrian’ industry,
especially of export industries , the quahty ccontrol of industrial
products is essential . The Measurement Law is necessary to build up
and propagate the industrial quality control system in Syria and also
to protect the consuming public. in consequence , enforcement of the
Syrian Measurement Law should be realized as soon as poss:ble

The purpose of this study is to aid Syria in estabhshang the
Syrian traceability system and promote the development of Syrian
industry . Based on these circumstances , the following three points
are to be considered :

1) It is necessary for the NSCL to include facilities for the
photometry and mechanical standards to ensure the role of
NSCL. as the top of the Syrian traceability system .
2) It is very much required to update / upgrade the existing
facilities of NSCL , the standards of electrical quantities
and temperature .
3) The preparation and expansion of the foot of the Syrian
traceability system to support the top are essential .
Because of these reasons , planning of this program is in urgent need .

p. 2/4
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ll- Objective of the Study :

The objective of the Study is to prepare a comprehensive plan of
actions for : -
1) Upgrading and expans:on of national standard .
2) Enhancement of legal metrology system
3) Enhancement of industrial metrology system , and
4) Restructuring of national traceability and expansion of
metrological calibration .

In order to upgrade the national metrology system and thereby
contributing to the industrial development in Syria .

Hl- Scope of the Study :

1) Study of the evaluation for sustentation of the traceability
system in NSCL .

2) Study of the stabilizing energy supply .

3) Study of the needs of the traceability system in Syria .

4) study of the expansion and updatmg for the existing
calibration system .

5) Study of the transaction meters which are the object of the
inspection and verification .(WHM , water meter , gas meter ,
taximeter , balance for gold , etc ) .

6) Technical transfer and providing the equipment for the
inspection and verification of transaction meters .

7) Propagating to consumer the needs of the inspection and
veriﬁcéti_pn for the transaction meters.

8) Study of the possibility of examination and training system
of the certified measurer .

V- Equipment:

Required equipment for study on the NSCL upgrading program is
as follows :
1) Measuring instruments for study of mechanical and
photometry fields .
2) Equipment needed to maintain environmental
condition for establishing mechanical and

photometry divisions .
p.3/4
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3) Necessary equipment for the calibration of
evaluation standards .

4) Mobile calibration service car with measuring
instruments for study of the needs and actual
circumstances . -

5) Audiovisual equipment . :

6) System for data analysm including . computers and
software .

7) Reference library .

End

P.4/4
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SR No 9

SEEEEHEERATAEES (FEEE) o AR 4

' Siandarzd Medal of Termes ©F Raferaznes

Application for the
Techinical Cooperation (Development Study)
by the Government of.Japan

1, Project digest _
(1) Project Title : Cement Plant Project of 3 million ton per year.
{2) Location (Please attach a localion Map.)ga1osed a map of Cement Plants in SAR
(3) Implementing Agency Jto be determined)
-Name of the Agency Ministry of Industry
-Number of the Staff of the Agency (on 2 category basis)130 employees,39academic
-Budget allocated to the Agency s.P.42,470,000,00 :
-Organization chart
(4) Justification of the Project
-present conditions of the sector There is abig 'shortage of Cement in S.A.R.
-sectoral development policy of the national/local government
-problems o be solved in the sector
-outline of the Project
-purpose (short-term objective) of the. Project securing the requlremem of cement
local market.
-goal (Iong term objeciive) of the Project i, 1ooe the demand and export .
-prospective beneficiaries All categories of people.
-the Project's priorily in the National Development Plan/Public Investment
Program The first priority
(5) Desirable or schedulad time of the commencement of the Projecl as soon as possible
(8) Expected funding source and/or assisiance (including external origin)™ot d;;immed
{7) Other relevant Project, if any none. :

2 Terms of Reference of ihe proposed Study
(1) Necessity/Justification of the Study it is required to conduct such a study,

{2) Necessily/Justificalion of the Japanese Technical Cooperation not possible- to make

this study locally.
(3) Objeciives of the Sludy securing cement to meet the demand of this material inSrs

{4) Area 10 be covered by the Study all of the project.

(5) Scope of the Sludy Financial,economical,and technical study.
(6) Sludy Schedule te be scheduled.

(7} Expected Major OQuiputs of the Sludy Feasible.

(8) Request of the Study to other donor agencigs, if any not requested.
{9) Other relevant inlormation, if any to be given to the stdy team.

3. Facilities and informalion for the Study Team, eic.
(1) Assignment of counterpart personnel of the mpiemenlmg agency for the Sludy
{number, academic background, elc.) to be determined.
{2) Available dala, informalion, documenis, mzaps elc. relaled io the Study
It will be put at disposal of the study team.
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(Please attach the list.)
{3 ) information on the security conditions in the Sludy Area perfect

4. Global lssues (Environmeht Women In Developmient, Poverty, eic)
(1) Environmental components (such as poilution control, water supply, sewage,
enviornmental management, forestry, biodiversity} of the Project, if any depends on

lo ation of
(2) Anticipated environmental impacts (both natural and somai) by the Projec ﬁ‘pro ject.

any
' (3) Women as main beneficiaries of NOt game as men.
(4) Project components which requires special considerations for women (such as
gender difference, women specific role, women's participation), if any none.
(5) Anticipated impacts on women caused by the Project, if any positive impacts.
(8) Poverly reduction components of the Project, if any
(7} Any constraints against the low income people caused by the Project none

5. Undertakings of the Government of (the recipient country)
In order to facilitate a smooth and efficient conduct of the Study, the Government of
(the recipient country) shall take necessary measures:

(1) to secure the safely of the Study Tearn.

{2) to permit the members of the Study Team to enter, leave and sojourn in (the
recipient country) in connection with their assignment therein, and exempt them
from alien reqistration requirement and consular fees.

(3) to exempt the Study Team from taxes, duties and any other charges on equip-
meni, machinery and other materials brought into and out of (ihe recipient
country) for the conducti of the Study.

(4) 10 exempt the Study Team from income tax and charges of any kind imposed on
or in connection with any emoluments or allowances paid to the members of the
Study Team for their services in connection with the implementation of the
Study.

(5) To provide necessary facililies to the Study Team for remitiance as well as utili-
zation of the funds introduced in (the recipient country) from Japan in connec-
tion with the implementation of the Study.

(6) to secure permission or entfy into private properties or restricted areas for the
conduct of the Study. _

(7} to secure permission for the Study to take zll data, documents and necessary
materials related to the S[ud'y oul of (tha recipient country) lo Japan.

(8} to provide medical services as needed. lis expenses will be chargeable {o
members of theé Study Team.

6. The Government of (the recipient counlry) sha¥ bear claims, ii any arises againsl
member(s) of the Japanese Siudy Team resulling irom, occurring in the course of or
otherwise connecled with the discharge of their dulies in the implementation of the
Study, except when such claims arise from gross negligence or williul misconduct on
the part of the member ol the Sludy Team.

7. (The implemenling agency) shall acl as couniarpart agency 1o lhe Japanese Study
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 Team and also as coordinating body in relation with oiher'goverhmental_and non-
governmental organizations concerned for the smooth implementaion of the Study.

The Government of (the reCipient country) _assured_ that ilwe matters re ﬁered ih His forrh
will be ensured for a smooth conduct of the Development Study by the Japanese

Siudy Team.
Sigriedﬁ
 Titled:
On behalf of the Government of

Date:
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