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1. 22wV
MINUTES OF THE MEETINGS
FOR
THE FREPARATORY STUDY TEAM
ON
THE CONIFERQUS FOREST RESOURCES MANAGEMENT STUDY AT TEUPASENTI
IN
HONDURAS

In respense to the request of the Government of Honduras, the Preparatory
Study Team headad by Mr. Tsunemichi HIRATA (hereinafter referred to as "the
Taam™), was sent to Honduras by the Government of Japan through the Japan
International Cooperation Agency (hereinafter referred to as T"JICA™), the
official agency responsible for the technical cooperation programs of the
Covernment of Japan, from 2 to 10 November, 1993 for the Coniferxous anest

Resources Management Study at Teupasentli in Honduras {(hereinafter referred to

as "the Study”).

The Team carried out field survey and held series of descussions with
the authorities concerned of the Government of Honduras represented by
Mr. Mario L. Coello, General Manager of the Corporacién Hondurefia de
Desarrollo Forestal (hereinafter referred to as "the Hoﬁduras Side™ ). Salient

issues discussed between the two parties'are shown in the ANNEX as attached

hereto.

Tegucigalpa, 9 November, 1993

¥ @ & /fﬁ

MR. TSUNEMICHI HIRATA

MR. MARIO L., COELLO

General Manager, Team Leader,
Corporacién Hondurefa de Desarrcllo Preparatory study Team,
Forestal Japan Internationl Cooperation
Honduras Agency
Japan



ANNEX

1. Title of the Study

Coniferous Forest Resouces Management Study at Teupasenti in Honduras

2. Objective of the Study
Both sides agreed that the objectives of the Study are;

(1) to conduct inventory of coniferous forest in the Study Area,

(2) to formulate a forest managemant and development plan with a view to
proper managing ~and utilizing the coniferous forest resources on a
sustainable basis _ .

{3) and thus _.contributing to the lip-graciing 0of the living standard of the

people living in the Study Area.

3. Study Ares
Both sides agreed that the Study Area includes the area of  Teupasenti

Forest Operation Unit. However, both sides concluded that the boundary
of the Study Area should be reconsidered in line with the objectives of
the 'Study and with the implementability of the forest management and
develoment plan which wi.ll be presented as the raesult of the Study. The
Honduras side will submit to the Government of Japan on or before 15
December, 1993 the map (scale:l/50,000) with new boundary of the Study

Area together with rational reason for its determination.

4. Justification of the Project
The Team pointed out the necessity of reflecting legal aspects of
forest management planning in force in Honduras, espacially the Law for
the Modernization and .Dev'elopment of Agricultural Seétor, to  the
composition of the justification of the Project. The Honduras Side will
submit to the Government of Japan on or before 15 December, 1993 the
revised justification of the Project including explanation of the legal

aspects of forest management planning and other necessary information.

5. Institutional framework
Both =sides agreed that the Corporacién Hondurefia de Desarrollo
Forestal (herelnafter referred to as T"COHDEFOR")} will be responsible

for the overall management of the Study and will act as counterpart
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organization te the Japanese Study Team. COHDEFOR will also act as a
coordinating body in relation with ather govaernmental and
non-governmental organizations concerned for the gmooth implementation
of the Study.

Both sides also agreed that the Planning Department of COHDEFOR will

act as a coordinating body inside COHDEFOR.

6. Undertakings by the Honduras Side

The Team explained to the Honduras Side the scheme of Development
Study of the Government of Japan as well as necessary undertakings by
the Government of Honduras. The Honduras Side confirmed that 1t fully

understood the scheme and necessary undertakings.

7. Schedule for implementation of the Study
After reception and examination of additional documents mentioned in
item 3 and 4 above, _the Government of Japan thr(.Jugh JICA will send
another preparatory study team for discussion and signing of the Scope

of Work.
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