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MINUTES OF THE MEETINGS

FOR
THE PREPARATORY STUDY TEAM ,
- ON

SUSTAINABLE MULTIPLE-USE RESOURCES MANAGEMENT
IN NKHOTAKOTA GAME RESERVE, MALAWI

In response to the request of the Government of Malawi, the Preparatory
Study Team headed by Mr. Yoshio Utsuki (hereinafter referred to as "the Team "),
was sent to Malawi by the Government of Japan through the Japan International
Cooperation Agency (hereinafter referred to as " JICA"), the official agency
responsible for the technical cooperation programs of the Government of Japan,
from 13 to 22 April, 1994 for Sustainable Multiple-use Resources Management in
Nkhotakota Game Reserve, Malawi (hereinafter referred to as " the Study"),

The Team caccied out a field survey and held a series of discussions with the
authorities concerned of the Government. of Malawi represented by Mr.
M. W.Matemba, Chairman of Department of National Parks and Wildlife, Ministcy
of Forestry and Natural Resources ( hereinafter referced to as "the Malawian Side
"y, Salient issves discussed and agreed upon by both sides are shown in the ANNEX
as attached hereto S

Lilongwe, 21 April ,1994

/ﬂ\ﬁ L@‘L UKMN

Mr. M.W.Matemba . '_ Mz YoshloUtsula

Chairman , ' | Team Leader ,
Department of National Parks and Wildlife, Preparatory Stydy Team
Ministry of Forestey and Natural Resources | Japan International Cooperation

- Malawi =~ | o Agency, Japan-



= ANNEX
1. OBJECTIVES OF THE STUDY

The objectives of the Study are ; : |

(1) to assess the existing resources inventory of the game reserve and to make the

management plan for sustainable utilization of the resource which prowdes
- positive benefits to the rural communities around the reserve,

(2) to carry out technology transfer in the course of the Study to ¢ he counterpart
personnel of the Malawmn Side, _

and thus contributing to the capability and capacity of natiohal park and game
reserve management and environmental conservation in Malawi. :

2. INSTITUTIONAL FRAMEWORK

_ Both sides agreed that the Ministry of Forestry and Natural Resources wxll be
respoisible for the overall management of the Study.

‘Both sides agreed that Department of National Packs and Witdlife will be
directly responsible for the implementation of the Study and will act as the
‘counterpart organization to the Japanese study team and as the coordinating body in
relation to the relevant authorities for the smooth implementation of the Study, =
3. STUDY AREA

The Study Area covers all area of Nkhotakota Game Reserve ( 1,802 km2)
and villages surrounding the reserve.

4. STUDY PERIOD
The Study will be completed wnhm three (3) years after the Scope of Work
(S/W ) has been sxgned _

5. OUTLINE OF THE STUDY

The Malawian Sxde pr oposed the outlme of the Study as listed below and the
Team showed its opinion that the proposed outline is generally appropriate. The

) L



details will be finalized during the discussions on the Scope of Work.

a. Field survey and reconnaissance

+ natural conditions ( topography, meteorology, soil, hydrology and etc.)

« resources assessinent ( vegetation, major wildlife and etc.)

+ resources products ( forest products, fishes and game animals and etc.)
socio-economic conditions { land vse, tiving standard of local people, intention of
people, focal industry, tourism and etc.) :

b. Preparation of land use /vegetation map
(usmg exsstmg map and zerial photograph taken by FAO in 1990, scale 1/50 000)

¢. Preparation of major w1ldhfe distribution map (ditto, scale 1/50 000)
d. Implementation of Initial Env;romnent Examination

e. Formulation of the sustainable resovrces management plan which wilk include the
~ following components
+ zoning for management
wildlife conservation
- forest conservation and watershed ma.nagement
« eco-tourism -
« facilities and infrastructure design
« institutional building
- gesearch
+ enviconmental education
+ ‘extension program '

-

6. UNDERTAKING BY THE MALAWIAN SIDE

The team explained the scheme of Development Study of the Government of
Japan to the Malawian Side. The Malawian Side confirmed that it fully conducts all
“necessary preparations and observe undertakings.

The Team emphasized the importance of securing permissions, when
net:essary for taking out of the aerial photographs from Matawi to Japan for
photo interpretation work, The Malawian Side promised the Team to secure
necessary permissions from the authorities concerned.

7. SC}{EDULE FOR THE IMPLFMLNTATION OF THE STUDY
“The Team informed thc Malawnan Side that another preparatory study team v

Pl



‘)

J)

will be dispatched tentatively in August ¢ or-September, 1994 for discussion on and
signing of the S/W. The draft of the S/Wwill be presented to the Malawmn Side
prior to the arrival of the coming preparatory study team. ‘
The Study will be commenced at the earliest possible time a.fter the 51gmng of .

the S/W.

8. OTHERS

(1) Provision of equipment ‘

- Malawian Side requested. that the follomng eqmpment necessary for the
Study be procured by JICA and be donated to the Malawian Side after the
tetmination of the Study. The Team promised to convey the request to the
Government of Japan. ' '

- four wheel drive vehicle(s)

.- personal computer(s)

- radio communication(s)

- photo copy machine(s)

- other necessary equipment

(2) Holding of Workshop or seminor

Malawian Side also requested the holdmg of workshop or seminor for the
counterpart personnel during the Study. The Team promised to convey the request
to the Government of Japan. :

(3) Training of counterpart personnel in Japan :

Malawian Side also requested the training of counterpart personnel in Japan
for effective transfer of technology in connection with the Study. The Team
promised to convey the request to the Government of Japan.
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School Atlas of Malawi
ISBN 0-333-42084-5 Dzuka ?ublishing Co.Ltd.

Economic Study Review of the Msulira-Nkhotakota Road

Vol.1I Environmental Impact Study
Ministry of Works. Republic of Malawi
Scott Wilson Klrkpatrick k Partners. Consultxng Civil k Structure Englneers,
September. 1930

Statement of Development Policies 1987 - 1996 (B8%3)
Office of the President and Cabinet
Department of Economic Planning and Development

1993/94 Second Crop Estimates
Salima ADD

Crop Production Estimates {(New Methodology)
The Programme Manager, SLADD, P/BAG 1, Salima, 29th March, 1994

How to Make A Malawi Standard Hive
MGBDP

Revised Loan Conditions by HGBOP for Loans of Beckeeping Fquipment

Some Ideas on Forestry competitions in Malawi
Forestry Department Headquarters, 21 November, 1990

Action Plan on Deforestation
Ministry of Forestry and Natural Resources. Department of Forestry, October, 1003

Fuelwood Saving in Malawi The Case of Firewood Stoves in Wozanbican Refugee Camps
L.B. Mhango, October, 1992

Malawi Rural Energy Survey _
Frergy Unit. Ministry of Forestry and matural Resources

A Ceography of Malawi ~ New Revised Edition
- Anthony and Doreen Young
Evans Brothers Limited

Beckeepers 5ssociation of Malawi (BAM) - A Brief Overview

Malawi Statistical Yearbook 1998
National Slatistical Office. Malawi Government

Report on the Consultative \\'orkshap on Natural Resources L{anagement Tor Non-Governmental
Organizations ’
GOM-UNDP Fifth Country Prdgramme
Programme 1 - Smallholder Agricultural Productxvlty Natural Resources Management
Component
Minisiry of Natural Resources, 27-2% October 1993

Beekeeping in Malawi:New Chances for Smallhelders
Gz, 1993

Malawi Ecanomic Report on Envirommental Policy Volume [ : Main Report

Kalawi Economic Report on Environmental Policy = Volume II : Technical Annexes
Country Operations Division, Seuthern Afrlca Department, ¥orld Bank, Mapch 20, 1992
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Resources Conservation Study Main Report

Resources Conservation Study Annex B ~ Lilongwe Rural Fuelwood Project }
Resources Conservation Study Amnex £ - Customary Land Forestcy Management’Study
Government of Malawi. European Economic Community, July 1889

Economic Report 1933 (Budget Document No, 4) _
Office of Lhe President and Cabiret {Department of Economic Planning and Bevelopment)

Frogramme Component Document
Smallholder Agriculiural Productivity Proaramme of the Government of Malawx
UNDP,. November 1993

Procedures and Crlterla for Establlshlng Beekeeplng Clubs
MGRDP

key Experiences from the Malawi-German Beekeeping Development PrOJect and its Role on
Sustainable Utilizatien and Management of Woodlands in Malawi
Alex S. M. Banda, karl Kaiser.
The Intecnational Workshop on Sustaipable Utilization of Southern African Woodlande
Lusaka, Zambia 13-19th January 1993 .

Fact File Forestry Deparlment - Malawi
Forest Department

List of Forest Reserves
Forest Depariment

Approved Estimates of Expenditure of Revenue Account for the Financial Year 1993/94
(Budget Document No. 1)

Malawi Government
Approved Estimates of Expenditure of Development Account for the F1nanc:al Year 1993;94
{Budgel Document No.2)

Malawit Government

Monthly Statistical Bulletin November 1993
National Statistical.Qffice

An Act to Control and Regulate Forests and Forest Produce

The Dwangwa Catchmenb natural Resources Survey
land Husbandry Branch, Ministry of Agriculture

SADCC Policies on Food, Agriculture, Natural Resources and the Environment
Southern African center for Cooperation in Ageicultural Research, Revised 1930

Natural Resources Management Project
Yolume 1T Country-Specific Preject Descriplions )
USAID Project No. £90-0251, SADCC Project No. 5.0.18, August 18, 1959
Kasungu National Park VYolume 1 Management and Land Use'Plan‘
Kosungu National Park Volume 2 Technical Appendices
Department of National Parks and ¥ildlife
Game Act  11th June, 1954
National Parks Act Ist Augast, 1970
National Parks and Wildlife Act. 1992

Parks and %ild Life (Generall Regulations, 1990
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National Parks and ®ildlife (Protected Areas) Regulations, 1993

Walawi National Environmental Action Plan (NEAP}  Second Draft
NEAP Secretariat, Department of Research and Environmental Affairs, 18 March, 1934

Official Launching of the Malawi National Environmental Action Plan
Department of Research and Enviconmental Affairs, 19th June, 1993

Natural resources and the Environment - Policies and Development Strategy
Southern African Development Coordination Conference

Principal Master Plan for national Parks ‘and Wlldllfe Kanagement
Department of National Parks and Wildlife, September 1983

Protected Areas Master Plan for Cenlral Region
Department of National Parks and Wildlife

Conservation and Wildlife Management in Africa
US Peace Corps, 1954

Nkhotakota Gdme Reserve Annual Report 1991
Nkhotaketa Game Reserve Annval Report 1992
Nkhotakota Game Reserve Anaual Report 1953

Bepartment of National Parks and Wildlife

Malawi, ¥ildlife, Parks and Reserves
1986

Wildlife Management and Crop Protection Malawi
Department of National Parks and Wildlife, 1987

Vegetation Study at Nkhotakota Game Reserve
‘Pepartment of National Parks and Wildlife, 1988

A Review of the Culling of Nyala in Lengwe National Park
Department of National Parks and Wildlife, 1988

Department of National Parks, Wildlife and Tourism (Central Region Annual Report)
Department of National Parks and Wildlife, 1990

Quotas for Sustainable wildlife Utilization in Communal Land
Depariment of National Parks and Wildlife Management, 1991

Yertebrate Pes£ Impact around Kasuﬁgu National Park January-June 1990
Deparlment of National Parks and Wildlife, 1981

Wildlife Inventory
Department of National Parks and W:ldlee. 1989

Regional Survey of Wildlife Utilization in SADCC Countries
FAO Technical Cooperation Programme, 19982 '

Aspect of the Fcology of the Elephant in the Hiddle Sh:re Valley
M.Sc. Thesis, University of Halawx. 1992

The Decline of the Black-rhino in Zinbabre
TRAFFIC, 1930

South African Red Data Book (Terresirial Mammals) .
South Afr1can hatural Science Programme, Report No.125. 1386
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Antelopes {Global Survey and Reglonal Action Plan)

TUCN, 1989
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[UCN, 1990 .

Malawi Elephant and Crocedile Management strategy
Bepartment of National Parks and Wildlife, 1985

Pratected Areas Master Plan for Central Region-:.
. Department of National Parks and Wildlife, 1885
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Mamabo Press

A Tourist Guide to Rock Art Sites in Northerﬁ Zimbabwe

Queen Victoria Museum

Kasungu Natnonal Fark Tourist Map
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Natural Resources, 1933
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MINISTRY OF FINANCE

etearame; Cocase, Lilongws

Tebeplaong: Lilongwe 131310
‘Petens 41307 P.O. BOX 20049
’ LILONGWE )
MALAWI

RR¥, NO, 31/3/1/VI1/353
) 11th September, 1991

Hie Excollency the Ambassador,
Bmbasey of Japan,

P,0., Box 34190.

Lusaka

ZABIA

Your Excellencey,

REQUEST FOR FUNDING OF A DEVELOPMENT STUDY OH
SUSTAINABLE WULTIPLE - USE RESOURCE NARAGR
MENT XN NKROTAKOTA GAME RESEAVE

I have. the honour to raquest Your Exegllency's Government
to extend aselstance for a Devslopmant Study on Sustainable
Kultiple-Use Resource Hanagement in Nkhota-kota Omme Reserve,

A copy of the project propoeal ie attached hereto for Your
Excellency'a consideration.

The Government of Malawi recognises the importance of
wildiife an & complex of renewable notural resources. Ae
such the main objective of the project is to introduce
sustainable multiple-use management prograame in Nkhotdkota
Gama Reserve that would tanglbly contribute to the soclo-
econohic welfere of the -indigsnous rurael Malawlans living
around the reserve. ‘ :

"In this respect, we eagerly look forward to Your
Excellency's early resgponse to this humble request.

I am, Your Bxoallency,

K.A. Mphonda
for ¢ - SECRETARY TO_THE_TREASURY

__JICA OFFICE, LILONGWE 3

LFWED




Hy Lhi Government of bhe Republic of Halawi. Tor a Bevelopmenl Sludy on

Sualniunhiu Mnttipte-use fesonren Mamuemenl in Hkhola-kola Game {teserve Lo

the Goveramenl of Japan.

[ Pragech digaesl

{1

(2)

(K}

1)

Meoject Tillae:

Sustainalile Halliple-use Resoares Managomeht

in Nkhinla-kota Lhame losoren

Local ini

CNEhata-kota biime Reservie Fies on Chie Wil Vad ley escarpmend aml

alincent tg the Lol east of Kaswogu ¥alional Pack in Ceatral Hegion

(see Map).

Hogpansilibe Apency:
Higislry of Furestey & Natural Wesources
Execobing Agency

Hoparimeal of Nalioaal Parks & Sildlile

Justilication of the projeck:
PosiLioning in Lhe National Bevelopmenl Plan

The Goverament recopgnizes thal wildlife is a camplex of renesable

nalural ecesoniens. These adlural Fesonrees wive the peaple of Halawi
Lhe benelils as cecreabional, seienLific, cullueal, Lthe welfare and
prodectivily o other foras of Luwd-use, pacticolac by, Lhe preservalion .
of waltersheds Foe human waley conswapl ion and :aﬁ:'inlill.lll'r:. '

flackgrawnd aud Jostilicalion

The protected arens saster plan for central rogion stipnlates Lhe

voacons For B s winegtiop Bikwie-kala Gaan Beseeve s Tol Jovs:



(4l To presevve 1he mountain evergrenn forest on Lhe Chipaka mounlain,
ail Lhe open Brachyslegia wnodland of Lhe hitls and scarps which

acconnl Fine Kh reserva’ s 045 998007 respeclively and bhoeie

assiziated fanen
(LY To protecl Vhe acsthetic values of The reserve
{e:3 To ol Ter special prolection | ta. Lhe Malawi s.orare and cadimgered

the ATcican olephanl (Lagodonta afeicoana), Bloe

.
aperieos such ns

s adbopolicis)  subspeeies frmeescae hebicved Lo

Lhe endemic Lo Mabawiwalerbock (Kobus ellipsiprymaus), sable

antelipo {lippoivogus nigert and Lake sidnon {Qpsoridiun microlepis)
which ig ewlomie Lo Mnlfnvi s Lo spawns in Lhe reserve

{0} To protect paris of Phe cabehmenls n{ aeveral rivers Lhial pass
Ihirongh the vescrve such as Ihongwi, Knnabe ok iy shich asgisl in
snintaiving water aupplies Lo the ageicullural fmds of Lhe
Vakeshore, sl

(e To In{nliy provide far sasbivinable use and ecogoyanal ol Lhe
reasnrve’s resonrces vhich may tnchinde any Tare of approves

pon-consomplive wse such as Lovrise and consumplive ases such as

lieenced il ing, Sishiog amd honey  mathiering for sobsisbence anud

comnerainl pocposo.

o Malinei,ngricel lare is Lhe hackbane ol the economy, enploying in
uxnnéx uf'HHI.nf Lhe rural uﬂup]u. tuerecases in ageicullure
mraduclivily have so Tar deponded an aconiviog and openiug more Lol
rabher Lhan jaereasing productivity per snil avea. The aaoonl of
el Livalalile, Fand in Lhe cupnbry I8 nonetheless fiailed holh in
uﬁnnLiLy_nudrqualiLy.nnd ig e )y satmeraled in Lhe HklhioLa-kota
districl whoere the veserve is tocabed. Conscguently, eacroachmenl inlo
Lhe veserve foc the pnrﬁusns'u[ mrrien! bure oxponsion and peaaching Tor

game moeal amd foresl producls Las heon e majo disturbance Lo Lhe

matnbesamen . of conlapgical processos o B reserve, o view of Lhose

— g5 —



problens, e need for Lhe Bepartannt of Nationa) Parks and Wildlifo Lo
dempmsbrate Lhal Lhe reserve can bangihly contrilnte 1o the economic

“wed Fare af Lhie rueal commimifies has become eminent,

Malawi is vesponsible Tor Wildlife, Forestey and Fisheries in Lhe
pemhors connlries of Solhern Afvica Developreal Coovdinalivn Comiltee

CASMIGE) L Thiis, success of The projecl will be referred Lo allier SABGS

connlries,

(0) Desivable ar schedobod Vime of commnncement, of Lhe P'rojecl
Meoject tTorm will he 3 yeors.
As soni as possible, Pealiminary sovvey Leas,which will stwdy and find

Lhe progect feasible, wonld preferalily be coceied onl.

(6} Prospective Dogding soveee sl assisbanee
L is hoped thal Lhe Governmenl ol Japao, Lhrongh ils implemantialion
LrdyJapan TaLernalional Conpeabion Agency will assish in the condust

of the Project gin:Phaso b using GranloAid-scheac,based on-ils MHaster

Plan or Feasibilily Study,

(7} Mher velovalenl 'rojects, if aoy

2. Tovms of lefereuce of Lhe propesed Stly

{1} JdosbLification of [l Study

The Neparimenl of Natinal PParks amd Wildlilfn policy recognises
consumplive glilizabion ol Lhe |l1‘nl.|'.::l_.(_'-l resoureas as alegitimiba Torm
ol wildlife sanapgeacsl.: Bowevor, nver bie years nollting such has heen
done an Hkhola-kola Game resceve becansno uf'UnuanQinitins in Lhe
noanlily amd qualily of the cesorve’s resonrces. Far Lhis roason, il is-

imporative that Lhe reserve’s potenlial shaald he assesged belove any
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{2}

meswting ol il Liple-use mavageneal joevelviog the raral conmanibics can

he dnibianded

Mhirnlives af Lhe Skwly
To fulvadane sustainable mnlbiplecusn resyiree monagoacnl prograsme in
Nkhnila-koln Game Mseeve that wanbd Caneihly conlribmle te Lhe sacio-
sepuoeie wel face of Hhe jodigeoons raeal Maliawians Fiving avoand Lhe
reserve. The cicrenl, maniggenenl hased on cenlopical Lecas has mel a ol

of anlagnsism Feam Lhe reserve's neighlowring conaunibics, Lhus
serinusiy Lheeatening the conlinuml exislepce aml jnlegeily of Lhe
rogoren’ s proleocied consysioens,

Shorl Lerm aljectives ace as Folinws:

(a} Mappimg

o make penlogical maps aad Land-use vepgetalion miaps Lhal eover ol
aily Study Area alse adjosenl acea. Those maps shaw ws genlogical,
vegelalional informalion i ffec area helween the reserve atea
andt other land~use area will a seale af=t/25,008.

(b} Assess Lhe veserve's resomees .
To re-assess the reserve’s resowren potential for inlrodicing
sunluiuuhln'unnsumutivé ntilizalion '

{c} Fealualion
To evaluabe diflerent anthods nf cespnrce harvesbing and recammend
thnse Ehal would waintain Lhe cealngicad processes of Lhe reserve.

(d) Zaning
T zpne Lhe reserve Lo aveid conl{licls {0 Lhe aeltiple-nuse
mnungnmuui

{0} Localion uﬁd‘dnsign of iufrnnirunhﬂru

Ta make plan and design Lhe inproveseal awd expansion nn Lhe
oxisbimg road syslen and accomambtion Tagibiliesio thy reserve for

e begef il of hallh reserve momapeanont b convenlional Loagiswe,

-— 97_.



(3) Study Area

Nkhota-kola Game Reserve measnces |, 802km*. The resrve’s terrain is

generally hilly and deeply dissected by drainage lines. The highest
pinl in bthe reserve is Chipnta momilain{l,638w.a.45. 1) while Bua river

{(620m.a. 4. 1} is Lhe lowesl.

(4} Scope of Lhe Stady _

{a] Actial pholo and anpinu
Te Lake aerial pholograph which cavers Lhe study area. Using Lhe
phntagraph, 1o make geslogicil map amd toml-use vegelation map.

{b) Grownd sucvey am! colleclion of ukisLing-dniu'and informaLion
Vegelnt ion .
Qbﬁeugrnuhy
(38uil
Vﬁbhnimnl invenlory
Glialer calchaenl & waler [low
GSocio ceonomie fur rncal poople
DNumboer of Loncisls
@ComdiLivn of envivonmenlal educalion
@Possibitily of heckeeping
(B lles i 6[ infrostrucinre

() Masler Pihn
To make Lhe Master Plan, hased on above nenlioned suevey, [or Lhe gane
reserve.

() Technical Transfer
Japanese suevey Leawn would bhold Lechmical Lransfer seminar on

vabovalent survey skills Tor Malawian Counkerparls in order in

inpor L knowledge and Lhewr expericence in Japan,

{n} Vehigle and sucvey equipmont _
Vehicle and equiprent Tor Lhoe survey oo sgnnly ju Halawi. We hope

Japanese side shall prepave (ho aprireprialo ynhiuiﬁ aml equipment..
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MAP 2. NKHUIAKOIA GAME HESERVE : ROADS AND VISITOR
CAMPS. (PROPOSED),
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