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(DRAFT)

Scope of the Study

Agsessment
(1) Overview of general hackground

« Basic national and industrial policies on market economy and
privatization

+ Present condition of chemical industry
« Qutline of the enterprise (OSWIECIM)

. Restructuring policy and underlain needs for the enterprise intended
by Ministry of industry and Trade

(2) External analysis
« Market analysis

- Domestic market
sizes, growths and future dermands by product-market segment

- International market
(same as the above)

+ Industry competitive analysis

Domestic chemical industry -
suppliers, customers, competitors, price-cost structure, key
success factors, technology trend and future industry structure
(impact of market economy)

- International chermical industry
(same as the above)

+ Macrosconomic and related industry analysis on Polish national
basis

- Macroeconomic analysis
- Related industry analysis

especially future trend of supplier's, customer's and utility
industries



Scope of the Study

(3) Internal anaiysis

Overview of business plan
Mission and goals

- Long-term business plan

- Mid-term business plan

Product-market analysis

- Product mix and porﬁ‘ol:o
profitabilities and growth oppor‘tunlties by product

- Market/customer mix and portfollo
profitabilities and growth opportunities by market/customer
segment (for domestic and export)

Financial analysis

- Financial ratio analysis
profitability, growth, stablhty productlv:ty

- Cost structure
labor costs, material costs, sales expenses administration
costs

Financing methods
short-, mid- and long-term financing

Overview of organizational infrastructure
- Organizational structure

- Human rasources management |
size, line up, allocation, management systems

Management information systems
Overview of functional strategies, activities and performances

- Marketing and sales

- Research and development
- Manufacturing

- Distribution/logistics

- Administration



Scope of the Study

+ Detail review on manufacturing physical aspects
- Plant configuration
- Processes
- Technologies.
- Facilities and equipment
- Production planning and control systems
- Quality level and control systems
- Pollution control systems
(4} Summary of opportunities and issues for restructuring
« Strategic aspect'
+ Organizational and operational aspect
+ Managerial aspect
2. Strategic Planning
(1) Developrment of framework of overall restructuring program
+ Objectives and goals of restructuring
» Restructuring subjects and key measures
(2) Development of overall execution plan
» Project organization
» Schedule
+ Investment plan
» Financing plan

3. Detail Planning

(1) Development of details of restructuring program for each subject
identified in study item 2.(1)

(2) Development of detailed implemeantation plans for each subject
» Scheduled action plans
» Scheduled investment plans

{3} Development of dstailed financing plan



Scope of the Study

4. Feasibility Validation
(1) Technical viability
(2) Financial énalysis including sensitivity analysis
(3) Economic analySi.s ' |

(4) Overall impact analysis on production, trade, profit, employment and
environmental considerations

5. Qverall _Conc!usion and Recommendations



Attachment to Scope of the Study

Restructuring Sub]ects
(What to be Accomplished in Restructuring)

A comprehensive restructuring program would cover the following
issues with appropriate priorities under particular circumstances:
1. Strategy Refdrmu!atio:n
(1) Product-market strategy
Redefine; -

» Product mix and portfolio
(— consolidation, divestment, diversification)

« Market/customer mix and portfolio
(- shift in segment priorities)

(2) Basic strategies for competitive advantage

Redefine basic key strategic alternatives for gaining competitive
advantages, i.e. differentiation in product/service, cost leadership
and/or concentration on niche markets.

{3) Functional strategies
~Redetine key strategic measures in;

+ Marketing and sales '
{(e.g. open up new avenues for use of products, change prices and
develop new sales channels)

* Research and development
(e.g. cooperate with advanced R&D centers, recruit front-line
researchers)

« Manufacturing -
(e.g. introduce state-of-the-art process technologies, promote
technical tie-ups, and modernize plant facilities)

+ Distribution 4 logistics
{e.g. introduce new sources of materials, open up new distribution
channels and reorganize logistics network}



Attachment to Scope of the Study

2. Organizational and Operational Renovation

(1) Organizational structure

&

Realign businesses by products and/or markets and define SBU
(strategic business unit) and BU(business unit). :

Reform entire organization structure giving consideration of
partitioning divisions and branches.

Clarify roles and responsibilities/accountabilities of organizational
units.

Build effective systems for management reporting and control.

(2) Business processes and activities

‘Redesign business processes and rationalize activities for efficiency

improvement.

Planning/control procedures and activities

- demand forecasting and sales planning
preduction and material requisition plannings
inventory planning and control

- facility maintenance and control

quality management

- pollution control

Transaction processes and activities

- order processing

- accounting related procedure _ o
- ‘other administrative and overhead activities

3. Management Reinforcement

(1} Financial management

L]

Managerial accounting
- cost accounting-and control
- budgetary controi

Management of investment in assets

Management of liquidity and current assets
- working-capital management

- cash management

- inventory managernent

Financing
- short- and intermediate-term financing
- long-term financing



Attachment to Scope of the Study

(2) Human resources management

e Lineup

+ Aliocation

» Sizing

» Systemization
- job classification and grading
- evaluation and promotion
- compensation

» Training and educétion

(3} Information resources management

Develop 'integrated management information systems for the purpose of
improving decision making effectiveness and operational efficiency



JAPAN INTERNATIONAL COOPERATION AGENCY

QUESTIONNAIRE

RELATED TO

THE STUDY ON RESTRUCTURING ON
OSWIECIM CHEMICAL COMPLEX



Questionnair to Factory

I. General

(1) Give us company information such as cospany brochure
and the company annual reports for last five years.

{(2) History'of_the chemical complex.

(3) Product of the complex.
" nage, annual_production amounts(last five years),
the share of domestic market, amount of export

see! Table 1-3

(4) Income statements, balance sheets and other financial statesment
for last five years.

(5) The name of products getting profits.
(6) The name of products getting losses.

(7) The organization chart. (the overall and by each plant)
Nurbers of emplovee for each organizational unit.
(manager, engineer, worker)

(8) Management control and systems

1) Financial mansgerent
Brief descriptions eon
x* Geners] accounting precedures and systems
( mayor functions such as genersl ledger,
account payable and account receivable
* Cost accounting
* Budget control
x Key financial reports for each level of managements

2) Human resources management
Brief descriptions on
¥ Hyman resources management policy
* Occupational classification and grading systems
x Evaluation/Promotion/Award systeus
x Training systens. ‘

3) Production control
Brief descriptions on how to conduct;
x Production planning
* Procurerent control
* Inventory sanagement

...l..



(9) Process Flow-Chart. - see Fig [-6 (For example)
We would like to know

1) Raw materiel tlow diagrau, _
2) Intermediate material flow diagran.
3) Relation ship between individual products.

(10) Problems in complex

1) Hanagement

2) Sales

3) Operation _
4) Raw material procurement
5) Power failure

8) Maintenence

7) Transportation

8) Environsental protection
2) others

(11) Basic policy and pian for modernization anrd restructuring of
chemical complex.

(12) Future plans in Terws of mid-ters(3years) and long-tera(5 to l0years)

x Product - market strategic plans
* Product mix
* Target warket (domestic, export)
x Key strategic actions

* Manufacturing sirategic plans

x Capital investement plans

(* Plant and equipment
* Others

¥ Kanagement systews evolution plans
* Financial management
* Hlupan resources management
x Hansgement information systems

* Financial statements projection

(13} Qut line of another chemical coﬁplex‘jn Poland.

Products, annual production amount
Main raw waterials

. Information on individual plants operation

...2..



‘Table i-3 Products of Complex

Nane of Product

Production amount

T/Y

1983

1890 1991

1992

1993

Domestic
Share %

Export
T/Y
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. Inforestion on individual plants operation
(1) Inform us following itews of each production plant and utility plant.

1) History of individual plant

2) Design capacity T/day

3) Licenser

4) Contractor, Date of establishment
5) Process flow shest

6) Kinds of final product and its specification
for example(case of polystyrene)
General purpose PS(Grads)
High Impact PS(Grads)
Expandable PS(Grads)

7) Unit consumption of raw materials and utility
8)'Suphlier_of rev materials |

9) Production rate and bottle neck of production
10) Problems of the plant operation and product
11) Basic ideal to improve the probless

12) Unit price of the product, raw materials

(2) Raw materials, Energy of Utility

1} Coal
x Name of Coal Mine .
Estimated amounts of coal of the coal Mine

¥ Yearly coﬁl'conéunption of the complex T/Y

*x Specification of the coal
include sulphur content ¥, calorific value

¥ Unit price of coal

2) Natural gas
x supplier of natura] gas, system of pipeline

¥ gpecification of natural gas
Cowponent ¥ (methane, ethane, propane, butane ---)
sulfur

x Available amount of natural gas to procure
¥ Yearly consumption of naturasl gas in the complex

x Unit price

3) Rock sait .
* Purity, chemical analysis of salt

¥ Unit price



4) Butadien, Beniene. Ethyl benzene, n-paraffine
x Supplier

¥ Available amount te procure
x Unit price

5) Does calcius carbide is produced in the complex?

6) Availability of naphtha
Unit price of naphtha

7) Electricity o _
¥ Capacity and specification of home power plant
x Annual electricity consunption; and the awmount
of electricity procured from out side. K¥WH
x Unit price of electricity

" x Stability of electricity supply
Power failure 7
‘Shortsge of electricity supply

8) Industrial water(Cooling water)
* the source of water supply

¥ Water smount of supply source
* Quality of water
* Problems of water supply

9) Maintenance shop _
Dut line and ability of maintenance shop



M. Environmental pollution control

(1) Regulation laws / Governmental direction on Environmenta! pollution
control. : :

Name of Law, Direction, Guidance and it's content
(2) Nafional asbient Air and ¥ater quality standards.
&)) Regulation_laﬂ of air pollution ard industrial emission standards.
(4) Regulation law of water_poliutioﬁ and industrial emission standards.
(5) Regulation law of special chemical(toxic) substances.

(6) The influence of environwental polluiion to citizen 1ift, agriculture
and fishing around chemical complex.

(7) The pollution problems emitted from chemical complex.
x Air : SDx, NOx, Suspended solid, Toxic gas.
¥hich plant emitted pollutant.

(amount or concentration)

x Water : Color, PH, BOD, COD, O0il, phenol, Toxic
waterials(Cu, Hgz, Be, Cd, As, CN), Temperature

¥ Solid @ Toxic waste
Fhich plant emitted pollutant. (amount)

(8) Total amount of pollutant emitted from chemical complex.
¥ Air : SOx, NOx, Suspended Solid, Toxfc gaterials
x Fater : BOD, COD, Toxic materisls, oil
* Solid : Waste solid, Toxic waste solid

{9) Basic policy and plan to improve the poilution problens.



QUESTIONNAIRE TQ MINISTRY OF INDUSTRY AND TRADE

I

L.

[

Industrial Policy in General
(1} Basic policy and efforts in transition to the market economy.

(2) Basic policy and efforts in privatization and restructuring of state-owned
enterprises.

(3) Progress'in privatization and restructuring of state-owned enterprises governed
by Ministry of Industry and Trade.

Chemical Industey Situation
(1) The present condition of chemical indinstry.' -
(Products, markets, amounts, major factories/plants, etc.)
- Petrochemical : -
- Coal chemical

(2) Basic policy and efforts in privatization and restructuring of state-owned
enterprises in chemical industry, and current progress.

OSWIECIM Chemical Complex
(1) The outline of OSWIECIM chemical complex.

(2) The position of OSWIECIM chemical complex in the Polish chemical
industry. ' :

(3) Particular reason why OSWIECIM chemical complex was selected for the
study. _ .

(4) Basic policy for restructuring of OSWIECIM chemical complex which has
been examined by Ministry of Industry and Trade.

- Vision and goal to be directed. :
(Is the conversion to the petrochemical complex intended?)

- Perceived key issues/constraints and countermeasures to be taken.

- Target schedule.



POLISH CHEMICALS
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Poland s tconomic sl!uahon is very complex. GDP is shll 18% below the 1989 lcvel and industrial output
despite some improvement still smaller than at the outset of the reforms, The basic probiem for countries
of Ceatral and Eastern Europe is to move their economy cut of recession aad into growth. Poland, which
is already managing a'slight increase in nations! income and industrial eutput, has a number of
" advantages which shoald help it 16 mantain’ this trend; but the Polish economy sise suchrs from »
oumber of mlments which will militate against recovering from the depression. - .

The rcsults obtained in 1993 indicate that this year, similar to the previcus one, Poland wins the first
place among other Central and East European countries in carrying on advanced market reforms and

obiaining positive; trends in the economy. Poland is the only coun!g: where over 60% of the totsal lsbor

force is employed in the private sector, and the share of this sector in the GDP exceeds 50%. It is the only
country 1o note a very rapid industrial preduction growth, and the rate of the GDP growth estimated for

1993 cannot find equivalents in other European countries. However, at the same time Poland is faced
with the highesl .uncmployment and m!atwely high mﬂanon rate, large trsdc dcf cit and first and

- t‘orvemoss, dcep cns:s an the publ;c f' uancas. lshde no. 1/. . TS

agizindy LT Y . B _c..,,___ -
. 4\..._ : R P

Economic processes in 1993 indicate expandmg activities of companies and strcngghemng the gmwth of
matcrial production, In some areas the outcome even exceeded estimations. A rapid growth in industrial
produclmn, construciion and assembly preduction snd retail sales indicates a growmg domestic demand.
~ The GDP in 1993 excceded the level of 1992 by 4,.5%, whereas the forecasts made in 1992 assumed only

2%, Enhvmg lhe pmduchon brought about = pos:twe eifect on |mprovmg financial resulls obtmned by
the compagies,,” - R -_:_n_ .

.
N o .

Much lower 2rov.li1 of mna:mn and uncmployment rates were obsewed in 1993, as compsared with 1992,

: 'Amo'ng”th’e biggest nmenlisl threats, possible to occur in the nearest future and to become & serious
impediment to improving economic trends and continuing economic reforms, the following are included:

* worscnmg public finances, due to decreasing capabnhhcs of the budgetary deficit financing and very
unfavorable strizcturé of budgetary spendmgs, burdened with rapidly growing costs of the public delbt
servicing and secml expenditures; .

* fast prowing trade delicit, which ma) result ia currency reserves decline and jeopardizing the state
credibility;

* extension of social poverty spheres, especially in regions affected with high structural
unemployment which in turn lessens social acce;itance of the trsnsformation costs.

in 1hzs situalion the main cconemic pohcy lines the Pohsh government has been adopting are the
l'olluwmg

* {0 clear debts and to restructure industrics and banks,

* {0 modernize the management of stafe enterprises; hcre is lhe arca where forcign capital has an
lmpartant role o pigy,

* {0 carry on wuh pnvahzatlon whlch is crucsal faclor in the economic trans!’onnalmn,

* 1o stop the uncmploymenl growih which results nol just from recession, but also from private business’
ralwnahzauon of cmploymcnt.

_* tg carry oul regional economic programs in Silesia and some other endangercd parts of the country,

* 1o suppori small- and medium size business.
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In the light of the macrocconomic situation and the § mcrcasmg hcgalnc trade balance iLis imporiang to
activate trade policv inferigcked with a long-range economic development strategy.  If the government
:gees ahead, as planned, with ateps to stimulate investment demand and & more active lradc and pesitive
| struc!ural pollcy, G‘DP growth coutd be even faster than projected.. -~ ... .. ... .
ER .. 2t hER mibest, wbFy 1 pin v theih e e, - FRE A . ‘._, :‘
Ugword tn:nds in lbe eConOmMY_ Are strcngghcmng especially in mdustnal pmductwn istide no. ?.I.
~Increasing sales bave been observed since April 1992, Industriat groducuon thyoughout the entire 1993 is
higher by 7.4% than in 1992. Such high indices are oblained along with 2.5% labor force reduction and

9.7% productivity growlh
Especmily bigh i mcn:asu are noted in tmspomtaon cq'v.-np;!;ént.(by 20. 1%), precision mslmmenls and
:"apparatus (by 17.8%), electrical engineering and electronics (by 17.2%), clothing (by 16.8%), wood (by
“10.1%), textiles (by 11.4%) a.nd me!ai mdustry (by 12.9%) ‘Cherical industry sales in 1993 are by 9.6%
gher thﬂn 113 1992Jshde BG.JI. The Da Tl e U G e ] i ‘!‘ LA 'j- SR

I L A ": -‘~:;—.i LTI Leteta

As beforc, in 1993 ihe pnva!e sector Was more expansive, Huwever. ARy compams:s in the pubhc sector
glso noted & growih in production, accompanied by further improvements in quality and substantial
broadening of market offer, This contributed to increased :ompeulweuess of domestic mdustr) against
foreiga companies. | = :l. e 5oL 0 L i

A R~ TH R R

EX T
-

Due to reduced exports, increasmg consumer demand o on the home market providés a stimulus to
industrial production. Thls is couﬁrmed by hlgher retail sales, by ahout 6% in lhc enhrc 1993

Unfavourable trcnd in rcglslercd lumover in_the fureugg lradc stitl con!tnucs A gruwmg share of

developed economies in the Polish foreign trade is observed (involving about 90% of tolal exports and
imports), algng with decreasmg trade with Central and Esst Europcan and devciapmg countries. In
effect, due to Western cconomies facing recession and applymg protectionistic policies, and due o
increasing but still too low. competitiveness of Polish manufactunng industry, the possibilities for
cexpanding Pelish exports are very hmm:d. : .

Further development.of the Polish ecopomy strongly depénds on stimulated export growth and improving
the balance of trade. Thiy in turs implies a_need for abandoning protectionistic policies by the Western.
countrics. Poland’s share in intérnationsl trade still remains very low (about 0.4%, against 0.7% of its
population share in the global pepulation). It is estimated that throughout the cntire 1993 export
revenues (about 13.8 bln USD) shall assume a level by 1.5% lower than that of 1992, and imports shall
increase by about 19% (up to 16.1 bin USD) As a resull negshve balance of trade may amount 2.3 bln

Ush,

Still low is the forcipn capital inflow, 'i-‘iIIISOIh Scﬁtémbcr 1993 forcign ccmpanics'im-csicd in Poland
only 2.2 bia USD. Despite that, the number of joint ventures increased to 13,801 at the end of Scplember
1993./slide no.4/, . . . .

The aciivity of the private sector increases. Iis sharc in the total industrial produclton mcrcnscd up lo
37%, :

Inflation growth in 1993 is iower than a year apo./slide no.5/ It is estimated that in December }‘993 the
prices will exceed the level of 1992 by 32%, and 1hat their average ancual growth shall amount to about
36% (as compared te 43% in 1992, 70% in 1991 and 600% in 1990). .

In spite of ecomomic 1rcnds improvement, sﬂuntmn on the lzbour markcl still remain difficult.
Employment still decreases, and there is no curb on uncmployment - onc of the highest in Europe. At the
end of 1993, employment offices recorded 2.89 min uncmployed, and the uncmploymeni rate increased

up to 15.5%. However, the uncmployment level in 1993 is to a large extent lowcr from that forecasted in
1992, :




The situation in the Polish chemical industry is curremtly very diversified. /slide no.6/. For the Iast four
. years this industry has been particuiarly affected by drastic increases of encrgy prices (especially natural

gas for production of fenilizers), wilhdrawal of former budget subsidics, high taxes imposed in differcent

forms and rnpld mlmductlon of exlrcme ccological standards (permissible emissions, environmental

dutics, penaltles) P I T TR L TP P U T Y R VTR TR : ‘

Coladh x M IR AL N A IS T I"”“‘ TS TR TTY SE TR ’.

En 1992. as in the whole Pol:sb :udus(ry. thc same positive phcnomena appcared in lhe chemicat mdusln.

Downward trend observed for the years 1990-1991 was turned around and the chemical industry sales in

1992 were 6.8% higher than in 1991. The high rate of growth recorded by chemicals output in the second

halfl of 1992 and the first half of 1993 has distincly stackened. However, the sales of the chcm:cnj mdusig_v_

are by 9,6% higher in 1993 j in relation 80 1992, v2« b At sl gridivsta g f v

Since 1991, when the reliniog industry in Poland reached the lowest level of precesscd crude oil (11.73

min t/y), there is a continupus growth /slide no.7/ but the level of processed crude oil in 1993 €13.37 min
Uy} is still lower than in 1989, Consequently, basic olefires has increased rﬂultmg in iacreased domestu:
. pmducuon o!‘ commodn%y pmnu md syntheuc ﬁbrts. BT R ldy At e T R R TR )

1. R 11._,_-.' =g -

The smmtaon is still very dwemﬁed in d:l‘ferent branches of chemical industry Islide no.8l In 1993 the
tendency of growth was observed in many branches (nifrogen feciilizers, pesticides, plastics, ariificial
fibres, paints and lacquers, deiergents, tvres. bui the growth is lower than in 1992. Production of
detergents is the only branch with & strong tendency to grow. A drop is expected in the preduction of
_ synthetic rubbers and iatexes as wcll af in su!phur. caustic toda, phosphauc fprallmers (1993 resulls in
rc!al:ont01992) . S e EEVERRIPEL ENP P T .-

In 1993 lherc was also an improvement in the economic situation of chemical companics. /slide no.9/ In
the first quarier of 1993 rate of profitability (relation of gross financial result to cost of total income
acquisition) rosed to 10.6% and net pmﬁlsb:lny (net financial mu!t per 1080 zl of total mcome) 10
2.9%. Number of eompames with gross toss has been decreased.” -, -.: ' .

- . B .- H _;__: P
However, for ten nronths of 1993 the rate of pmﬁtabul:iy dropped 10 8.1% and net prol‘iabmly to 2, 4%. .

but stil net profitability of the chemical industry was at the tog among all the other manut’aclunng

industries in Poland,

In 1993 net profitability increased in almost all the branches of Polish chiemical industry /slide no. 10/
cxcept sulphur and- some morgamc products The phannaceut:cal mduslry showed the b|ggcsl
lmprowmcul. _ C .

In_1992 a dramatic change occured in forcign irade of chemicals produets, fslides no.11&12/. While in
1989-1991 export and import were nearly balanced (even with expert surplus in sewme periad) in 1992
there was 8 huge import of chemicals 1o Poland resulting in negalive trade balance for this year of almost
one billion USD, mostly with EEC cauntnes

It is very lntcrestmg to note thai lhc'EEC is wdrking on big surplus in trade with Poland for virtually =all
chemical products other than fertilizers and some organic and inorganic chemicals. The situation is
cxpected to worsen in 1993 as the negative trade balance for Poland in chemicals (or the first haifl of 1993
ameunted to minus 252 min USD (in the first balf of 1992 it was only minus 32 min USD)

After initial peried of the economic transformation it became clear in 1992 that nhe relevant adjuslmcnt
activities in the enterprises, expected as a response to external macreeconomic conditions and signals,
were tnsufficient. The reai efficiency of the carlier industrial activity has not been revealed, inefTicicnt
preducts and technologics have not been sbsndoncd, at least for certain group of products and/or
companies, and the enterprises reluctant to follow the lransformahous in economy, somctimes because of
'slmclural reasons, did nol restructure propcrly

In. the m:ddle of 1993 the l‘ohsh Ministry of Industry and Trade devcloped the industrial policy
implementation program for years 1993-1995 within the framework of industrial policy adopted by the
Government. This program is a packzge of measurcs and goals in macro- and microscales for each
pariicular sector of the industry describing objectiv ¢s, methods and basis of implementation, cost, source
of financing and expected results. Financial resources involved include some budget financing, support
financing, forcign credits and internal resources of the enterprises.




According to this program the following ‘sectors of the chemical industry {or rélated to chemicals
_ production in Poland) have been qualified for restructiuring and modernization: : - .. T
S s, N R TR N R Y e TR RN MR Yg g - LT

* ol and gas indusiry including Jiguid fucls and pe!rﬁ'chcmicals as strategic sectors, <
* heavy chemicals industry including organic and inorganic industry, colee derivatives and lertilizers, as

- energy and capital consuming sectors, ... LA L SR
* pharmaceutical industry as high priority sector, » ;+ 21 trimee WERH T A

R AT L S O Nt P TN A N TP LT TR IR oo
It is expected that realization of these programs will facilitate .and speed -.up modemization and
restrucluring of these sectors preparing them for further privatizstion.sysi & 100 .. . LR

Foreign direct investment in form of joing ventures, ‘greeafield iavestment and participation in the
privatization process is a key elemeat in the success of the economic reforms. Privatization of the Polish
chemical industry. is on progress but golag slowly, especially for bigh state-owned enterprises, Foreign
capital inflow into chemical industry is very low if compared with other branches of the Polish industry,
fslide n0.13/, Including future commitments of foreign joint ventures partners it is even the lowest. The
countries with the highest investment in Polish chemical industry are, respectively: U.S.A, Germany and
Holland. ::-- .5 . v v T R LI o o
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At the beginning of 1993 there were about 2,400 registered companies with the foreign pariicipation in
the whole Polish industry of which only 290 (without small business) operated in such branches of the .
chemical industry as houschold chemicals, detergents, cosmeltics, plastics processing, some organics and
pharmaceuticals, ' . '

S5 I S ~:'|.: :‘::'_‘;'.'f‘."d!':!;‘.

Further. development and overall ‘success of the Polish_chemicil industry is to_the greatest: extent
dependent on broad cooperation with foreign companies and especia iy on foreipn investment. It is this
iavelvement from the outside sources which will play the most important roie in restructuring and
further development of the Polish chemical industry. There is a big potential on the Polish side to be used

-efMectively for the benefit of Polish people and internations) business community, as weli.

There are many good reasons for a decision to invest in Poland and they can be summarized as follows:
fslide no. 14/

* substantial pspulation of 38.5 wmin which is cthoically, lingually and religiously homogenous,
* in comparison with other countries in the region Poland has the most advanced market econonty, -
* attitude of the Polish governmnent towards forcign investors eniering inie cooperaiion with Polish
enierprises is very favourable, -~ ¢ - 20 SRLE
* considerable progress in systemic reforms has been alvesdy schieved,” - . _
~* large supply of skilled 1abour, frequently appesring ia the vicinity of modernized or new investment
plant site, e _
* numercus, well educated engincering, technical and scientific stafi, willing to work together with
foreign partners, ot ot R
" very advantageous geographical position of Poland in the very cenire of Europe, at the crossing of -
important and busy transport and trnde routes, Treon o ' . _
* large market of neighbouring countries with poteatially equal absorptive power (including the CIS
market which is virtually unsaturated), }
* limitation for foreign investment in Poland are minima! and there is a right to transfer of 100% preofiL.

Paper prepared by Maciej J. Stexawnicki, Director General of the Polish Chamber of Chemical Inﬁdsrr_r.
Warsaw, for European Chemicals News Conference EASTCHEM '94 held in Prague, Crech Republic, on
18-19 January 1994, : '
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Industry in Poland

Profitahility in z1/1000 zi
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vFoteign Investment in Poland

- November 1993 -
(branches of natlonal economy)
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'REASONS TO INVEST IN POLAND

v substantial population of 38.5 min which is ethnically,

lingually and religiously

homogenous,

v most advanced market economy in the region, ownership

changes and economic

reform of the top priority,

v very favourable attitude towards foreign investors
entering into cooperation with Polish enterprises,

convertibility, prices lib

v considerable progress in systemic reforms /currency

eralization, foreign trade/,

v society relatively inured to the high cost of reform,

v large supply of skilled |

abour, mostly in the vicinity

of modernized or new investment plant site,
v numerous well educated engineering, technical and
-scientific statf, wiiling to work with foreign partners,

v very advantageous geo
very centre of Europe,

v large market ‘of nelghbouringj' coun

equal absorptive power
Is virtually unsaturated,
v minimal limitation for fo

graphical position of Poland in th_e
ntrles with potentially
, especially the_C!_S market which

reign investments in Poland

and a right to transfer 100% profit.
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Privatisation statistics

Of the 8,441 state enterprises registered in 1990, 2,813 have been included In the privalisati'on process - that's 30% by the end of August
1994

1930 1991 1992 1893 1994
August
31

# of capital privatisations of large enterprises . 6 22 22 48 23
Revenue in bin PLZ 1.636 3.231 4.484 4.055
Number of SOEs corporatised (joint stock companies 38 222 220 47 100
Treasury owned) :

Privatisation of Small and Medium Enterprises (SMEs) a1 418 270 198 73
Liquidation 18 522 317 225 115
State Owned Enterprises o 8441 8228 6389 5924 5258 *

* MNumber of SOE's is available only as on June, 30,1994

# of privatisaiions of Small and Medium Enterprises (SMEs) under article 37

sales ) ' 164

joint-ventures ag

leasing (to employees or managernent of the enterprise} | 721

& mix of the above 66

TOTAL 990

and the sale of assels of a state enterprise following its bankruptcy (article 19 of ihe State Enterprise Act) has had to be instituted
in 1,197 cases.

# of applications for restitution of nalionalised property presenled to the Ministry of Privatisation in 1891-1594

Applications Applications Applications Applications Total
] in 1991 in 1952 in 1993 in 1994 (30 June)
Number of applications 1761 . 1598 1236 305 - 4900

Applications are also presented to other government bodies. On the basis of the total number of applications received as well as research
carried out regarding reprivatisation, the Ministry of Privatisation estimates that up 1o a total 500.000 claims may be lodged for a value of
about 300 trillion PLZ,

This material has been prepared Oclobor 14,1894 by the Depariment of Foreign Relatlons of the Minlstry of Privatlsaiion wilh data
from the Department of Regional Cffices and Privatisation Analysis, Department for the Privatisation of SMEs, Department ol Reprivatisation +
alt the Ministry of Privatisation; and the Cenlral Statistical Office.



Ministry of Privatisation

Warsaw, Poland

TRANSFER LIST
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