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January 18, 1994
Prof. F.K. Nkrusa
Director
N.H.I;H;R

Republi¢ of Ghana

Re.: Result of Imspection and Repair of Equipment for the

Noguchi' Memorial Institute for Medical Research (N.M.I.N.R.)

Dear Nkruma,

We wish to inform you that with your workshop staff's ceoperation, our inspection
and repairing work has been successfully completed. Therefore, we are submiltting
the follouing Repoft on Repair of your Egquipment. Please find attached the details
of our report,

We very much appreciated your kind cooperation during our stay in Ghana.

Thanking you, we are,

Sincerely yours,

BE T

Yoshiakira NAGAQ

Leader

¥edisun Corporation
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1. Mcmber of Repair Team

{1} Yoshiakira NAGAQ - ¢ Leader * Medisun forporation
(2) Katsunori ISOBE . : Member Hedisun Corporatlon
" (3) Tamotsu NOZAKI 1 Member Medisun Corporation

2. Period of Work in Ghana
(1) First Stage : September 20, 1993 to Septesber 25, 1993  ( 6 days)

{2) Second Stage : January 10, 1994 to January 20, 1994 (11 days)

3. Scope of Work
.(1) Adjustment aha'répair of ‘equipment wﬁibh as requested from N.M.I.M.R.
.(Refer.to the Annex;l :.Suﬁmary of'Inspection and Repair Report)
{(Z) Inspection of the existing equipnent in N.Y.M.I.R.
" (3) Research of the local agents (for Generator, Air conditioner, ...etc.)
(4) Instruction in fepairing and maintenance iechnics to the ¥.M.M.I.R. staff
(5) Workshop Programme (maintenance lectures)

{Refer to the Annex~2 : Summary of Worlkshop Programme}
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Annex-2

Yorkshop Programme {Maintenance Lectures)

Date @ _January.ls,_1994
Gbjective Eqﬁipment : High Pressure Steam Sterilizer (Sakuré)
Contents @ flow to troubie-shoot and teﬁpof@rily repaif .
ilow to carry out rouéine.maint;hance‘aﬁd ianagément
Attendants : .N'.H._R.I..R... o '
Mr, S.K.A. Jones
Hr, J.A. Kortei .

|

]

. Asiedﬁ-ﬂchéa;pong
¥r, E.0O. Laﬁptey

(others-2 engineers)

Summary of Lectures

(1) How to maintain equipwent without breakdouns for a maximum amount of time.
The operator should thoroughly understand the equipment and observe the

folloving;

1} The purpose of - the equipﬁent
25 How to:hégdlé and operate
" 3) Tﬁe instf@ction manual and operétioﬁ ﬁénual should be uell réad before uée
4) Always.clean'ﬁhe:equipment beforé gnd after ‘use .
5) Alvays check the cendition of the equibﬁént
6) Keep thé afgﬁ vhere the'éduipmgn£ is instailéd clean at all tiges :

1) Check and control the environmental conditions {Temperature, humidity,
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+vss &tc.) in the roon where the equipment is installed

If the above mentioned conditions are strictly observed, the equipment will work

effectively for a maximum amount of time.

(2) The méintenance engineers should have te::ﬁnical knowledge of the equipment)
for example the comstruction and hov to operate, operation theory, replacement
of parts and prevéntjve maintenance.

The maintenancé: tean should observe the folloving;

I} The epginéers should always show the operator how to handle the equipient
properly |

2) Establish a routine maintena_nce schedule and observe that it is carried out

as stipulated on maintenance chart

Ve hope that the maintenance engineers vill be able to more effectively carry out

their work after observing the above mentioned points.
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NOGUCHL MEMORIAL INSTITUTS
FOR MEDICAL RESEARCH -
RS.8/247. ?. 0. BOX 25
: LEGON

21st September, 93

Dear Sir/Madam,

JICA REPAIR TEAM — 1993

Attached is a record of the discussions that took place
between the Institute and the above team on 20th September,
1993, for your information.

Yours faithfully,

bistribution

The Director
Participants.
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MEETING WITH THE JICA REPAIR TEAM ON 20TH
SEPTEMBER, 1993 AT THE CONFERENCE ROOM

It is a policy under the Ghana—Japan Medical Co—operation

Agreement thet_every three vears, JICA sends a repair team to

inspect plant and equipment donated under the agreement to evaluate

their st ro of repair and performance, and recommend remedial

action.

Such a repalr team arrlved in the country on 19th September

1993 to carry out the trlennlal exerc1se

The Instltute met the team on ZOth September at the Conference

Room to exchahge ideas.

The following emerged from:the meeting:

1}

ii)

1ii)

the mission of the team was to take census of spare- parts

requ1red for the equ1pment that had broken down. and
submit the necessary report to the JICA Headquarters.
The team would return to the country to carry.out actual
repairs in Jenuarf 1994; _

previous reports of the Institute would be the point of
reference of the_inspeotion. Thereafter the team would
examine and consider reguests from staff’with'the view_to
determining repair and spare-parts needs of other
facilities outside the list in hand;

a copy of the report of the team et the end of the

exercise would beé given to the Institute.

The following were present at the meeting:



10,
11.
12.
13.
14.
15.
16.
15.
18,
19.
20.
21.
22,
23.

24.

Dr.

Mr.

Mr.
or.
Dr.
Dr.
pr.
Dr.
M.
Mr.
Mr.
Mr.
Mr.

Mr,

Ms.
Mr.
Dr.
Dr.

Dr.

Dr.

Mr.

Mr.

' Meeting with the JICA Repair Team

E.A, Afari - Epidemiology Unit (in the Chair)

Tamotsu Nozaki - Repair Team Member
Yoshiakira Nagao —_Léader, Repair Team
Katsonori Isobe - Repair Team

K. Taniguchi.~ JICA Team Leader
Takuro Arishima - JCA Expert

Y. Wagatsuma - JICA Expert

T. Rikimaru - JICA EXpert

¥. Kamiya — JICA Expert

A.K. Ayim - E.M. Unit

L. Asiedu-Acheampong - Maintenance Unit
Jonas Asigbee - Parasitology Unit
Edward Addo - Nutrition Unit

E.O0. Lamptey - Maitenance Unit

J.A. Kortei - Maintenance Unit
S.K.A. Jones - Maintenance Unit
J. Yartey - MWutrition Unit

.M.A. Appawu — Epidemiology Unit

M. Osei-Kwasi - Virology Unit

N-A. Ankrah - Clinical Pathology Unit
M.E. Aryeetey - Parasitclogy Unit
Patience Akpedonu - Bactericlogy Unit
S.B. Owusu - Bacteriology Unit

S.W. Opcku-Agyakwa — Secretary.
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