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ANNEX 1V

TENTATIVE ACTION PLAN

0BJECTIVES GF MASTER PLAW

QUTPUT OF TECHNTCAL GCODOPERATION

To further strengthen management skills
at rural health eclinics in order to
promote the primary health care
strategy

(D Improvement of dl&EﬂOSlS and treatment skills of nurses
at rural health clinics

GDImprovement of patient educatlon. maintenance and hygine
of health clinics, and reporting of activities at rural

health clinics :
@Strengthen the ability of management skills of primary

health care coordinators

/ To undertake qualitative studiss on roles and
responsibilities of nurses utilizing MHMS protocol (&)
'/ Strengthen refresher courses to train the RNs, Nis
and VH¥s in rural health clinics (Tx@)

/ Holdlng workshops at the central level to train the
primary health care coordinators (@)

/ Training of Solomon Islands countecpart gersonnel in

Japan (TE®)}

To. further promote information,
education, -and communication activities
in health education at the primary
health care level

C)ProduCtion of audio-visual teaching materials for

health education
@Development of teaching materials for health education
()Development of maintenance personnel of audio-visual
equipment
@Development of provincial health education capability

/ Installation of audio-visual equipment (@)

/ Japanese long-term expert assists to develop teachzng
materials (DEI@D)

/ Education for the prevention of infectious diseases

in Honiara (@) : .
/ Training of the maintenance personnel by Japanese expert

@)

/ Assesment and Development of provincial health education
resourca centers and trainings (@)

To further strengthen peripheral

capability in diagnosis of commaon
diseases

@ Improvement of the training courses for c¢linical

1ab0ratory technicians
DTo lmprove the diagnostic SklllS of microscopists and
other health personnel in common diseases

/_Training.df Solomon Isiands counterpart personnel in
Japan (@@) _
/ Holding workshops te train clinical laboratory

technicians, and other health personnel in common

diseases {TD)

T
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OBJECTIVES OF MASTER PLAN

QUTPUT OF TECHNICAL COOPERATION

To further strengthen the National

Tuberculosis Control Programme and

to promote integrated tuberculosis
cotrol measures at the provincial and
community level

(CReview and evaluate the National TH Control ?olicy

(Develapment of manuals in National TB Control Policy

@FEstablishment of a system to obtain.the cure rate of
" TB treatment

.De»elopment of teaching materials and teachmg method
far TB patients and communities

@ Improvement of diagnosis techniques in sputum examination

& Improvement of TB management at provincial level

/ Research for annual risk off infectjon(tuberculine survey},
patients delay and primery drug resistance (S}

/ Proceeding of intensified area project of TB control in
Malaita grovince (3)

/ Carry out study on patient's attitudes and behavior
towards T8 treatment (@)

/ Carry out pre-test of producing manuals (@)

/ Holding workshoos to train T8 coordinators,
laboratory technicians and health workers (G®)

To strengthen the existing malaria
control measures and operational

strategies being used in.Sclomon
Islands and to examine any potential
malaria control measures that are

1 cost effective and appropriate to the

local situation in Sclomon Islands

Compilation of epidemiological findings

@ 1Implementation of the pilot study:project'of malaria
control in Honiara _

@ Improve the skills and knowledge of the antimalarial
warkers '

@ Promotion of community participation in malaria
control programme

& Enhancement of prompt diagnosis and treatment for
malaria in rural health clinics

& Improve effectiveness of malaria diagnosis and treatment

/ Testlna new vector control measures and computor
ana1351s of malarial PCD data (@)

/ Introduction of mosquito bednets and other mosquito
control measures, and the evaluation with PCD data in
Honiara (@) '

/ Carry out workshops and training programmes for
antimalarial workers (@)

/ Strengthen public information,
‘communication, activities at community level( @)

/ Research and analysis on the possibility of
introduction of rapid diagnosis and treatment method
for malaria in rural health clinics {®) _

/ Japanese expert dispatched assists to improve
effectiveness of malaria treatment and diagnosis (@)

education, and

To strengthen the existing Hepatitis B
control programme and to undertake
relevant research on Hepatitis B with

local staff

I

@ Development of the system of serological test for
Hepatitis B in Central Hospital and provincial hospitals
@dsses the efficacy of Hepatitis B vaccines

/ Dispatching Japanese experts to develop the system of
serological test and evaluate the efficacy of Hepatitis B
vaccines (L)

/ Hblding training for laboratory technicians and improve
diagnostic capability (B2}

/ &ﬁlqu
Vs
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ARER L. S=vY

MINUTES OF DISCUSSIONS )
BETWEEN THE JAPANESE ADVISORY SURVEY TEAM
AND TIE AUTHORITIES
T1IE GOVERNMENT OF SOLOMON ISLANDS
ON THE 'TECHNICAL coopERRTxon CONCERNING
THE PROJECT FOR PROMOTION OF PRIMARY HEALTH CARE
IN SOLOMOM ISLANDS

The Japanese Advisory Survey. Team '(hereinéfter referred to as “the Team")
organized by the Japan Internationai Cooperation Agehoy {héreinafter referred Lo as
*"JICA™) anﬁ headed by Dr. Seisho Higa, Okinawa Prefectural Government, visited the
Government of ‘Solomon Islands from October 23rd to 31st 1993, for the purpose of
1 lewing the activities concerning the Project for Promotion of Primary Health Care
{hereinafter referred to as _"the Project“). and consulting . mutually on the

implementation plan and overall operation of Lthe Project.

puring its stay 1n the Government of Solomon Islands, the Team exchanged views and
had a series of discussions wilth the Solomon authorities concerned in respect of the
desirable measures to be taken by both sides for the successful implementation of the

Project.

As a result of the discussions, 5oth gides confirmed the items which are described

in the attachment.

Honiara, October 29, 1993

Dr. Seisho Higa C lion, N. Waena MP

Leader, : "Minister,

Advisory Survey Team, ) Ministry of Health and
Japan Ihternational Cooperation Medical Services,
Agency ] ‘ Solomon Islands
Japan



ATTACHMENT

1.Th¢ cocoperation programme under the Project from Japanese fisicol year 1991 to
Japanegse fisical year 1993 has beéen carried oul as shown in Annex I, attached

herewith.

2. Tentative Schedule of Imblementation signed on April 11th 1991, was nmodified

as shown in Annex II, attached herewith.

3.THe cooperation activities in Japanese fisical year 1994 shall be corried out in

line with the Annupl Work Plan as shown in Annex III, attached herewith.

4.0oth sides agreed to record the followings to carry out the Project further

ef[iciently and effectively.

{1)The Tentative Action Plan of the Project to accurate the target of master plan
under the Record of Discussions, signed on April 11th, 1991. Tentative

Action Plan is shown in Annex]V .

{2)The Jaﬁanese side requested that the Solomon side would make further efforts to

allocate adéquate Lbudget to conduct project activities wore effectively.
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Annex I.

COOPERATTION ACTIVITIES FROM JAPANESE FYSICAL YEAR

I.DISPATCH OF JAPANESE

{ LONG TERM)

Ms.

Mz,

Dr.

pr.

Ms.

Mr.

(SHORT TERM)

Br.

Ms.

bBr.

Mr.,

Mr.

Ms.

Mr.

M1,

Dr.

D1,

Norio

EXPERTS

Akiko Okitsu
Tokmoko 7Zama
Minoru Hara
Toshiaki lkeshoji
Miyako Shinjo

Kenichiro Tominaga

Nobukaﬁsu Isikawé
Moeko Fujiki

Nobukatsu Isikawa
Norio Yamada
Toofu Mori
Norio Yamada
Moeko Fujiki
Yamadgda
Akihiro Seita

Seisho Higé

Masao Maeshiro

Tuberculosis

Coordinator
Tygrculosié Contorl
Team Leader
Malaria Contorol
Public Health
Nursing Advisor
Coordinator
Control
Tuberculosis Control
Tubarculosis Control
Tuberculﬂsis Control
Tuberculosis Control
Tuberculosis Control
Tuberculosls Control
Tuberculosis Control
Tuberculosis Control

Cooperation Planning

Cooperatioﬁ Planning

I : COUNTERPART PERSONNEL TRAINED IN JAPAN

Dr.

Mr.

M.

Mr.

M1,

Judison Lefasia
Albby.Lovi
Dede Ben
Anisitlo Edward

Ken Konare

bublic Health

Public Health
Tuberculosis Control
Health Education

Tuberculosis Control

1991 10 1993(uP TO OCT.)}

1.16 -

10.25 -

3.29 -~
3.29 -
10.20,

2.18,

1991

1992

1993

- 1993

1993

1993

6.15,. 1992

1992

1993

6.14 - 10.17,

1992
1992
1992
1993
1993
1993
1993
1993
1993

1993

1992

1992

2.14,
6,

1993

1993

1994

1994

1994

1994

1995

1993

1993



Annex IIX.

ANNUAL WORK PLAN FOR

THE PROJECT FOR PROMOTION OF PRIMARY HEALTH CARE

Japanese fiscal year 1994

[ . Solomon Counterpart Training in Japan

Laboratory Tecnician-----c-cmmmmno—o 1 person ( 3 months from Aug. 1994 )

MuUrsing EduCation---——— mooaooiodowo 1 person { 7 months from

Il Dispatch of Japanese Expert

( LONG TERM}
Team Leader —=—--—-eeooooloci R person
Cbordinator f-—;-4 ————————————————— - l‘péfscn
Tubgrcuiosis——————*—wﬂ———-——; ——————— 1 peréon
Malaria Céntdtl S l.bérson
Public Health NUFSing Advisor---—---- 1 person
Audio Visual Technologyu—ﬁ—. ————————— 1 person
Patdsitqlogy ———————————————————— . 1 person

(SHORT TERM),

Tuberculosis—-————~~—~#77ﬁ————-——7—— 2 persons
Tuberculosis—mnu~~~—————~; —————————— 1 person
Malaria Contorl ------—mmmmom 1 berson
Malaria CONEOTL ~mmmmmm e 1 person
Hepatitis B -eeemom oo ————— 1 person
Hepatitis B e e 1 person
Nursing Education ———————————————————— 1 persons
Health Education-----------w--————__ 1 parsons

Il . Provision of equipment

. ey

WO e W=

yeax
YEafs
yeér
yéérs
year

years

R T

year

month
month
months
mon tis
‘month
ﬁmhth
months

months

from
- from
from
from
from
from

from

from

from
ffom
from
from
£xrom
from

from

Aug. 1994 )

May

‘Oct.
Apr.
May

Aug.

Jan.

Jul.

May

aul.
Jﬁl.
Mar.
Aug .
Aug.
Apr.
Aug.

1993

1993
1994

1993

1994
1993

1994
1994
1994
1995

1994

1994
1994
1994

Equipment necessary for technology transfer under the Project will be

within the limit of budgetary allocation by the Jépanese Government.

)
)
1
1993 )
)
)
)

—

—

provided






ANNEX

I

TENTATIVE SCHEDULE OF IMPLEMENTATION
PRIMARY HEALTH CARE PROJECT [N SOLOMON ISLANDS

Japanese Fiscal Year 1991792 199293 1993/94 1994,795 1995,/9 5
(April-March) 456789101112 1231 45678 3101L12123 S6ET7TSAU0ILI2 L1230 4267801011121 231458678 Qfgllfz 123 449 %E%E% Qfgfi;;
1. Dispatch of (long-term) Team Leader Team Leader Team [eader
Japanese EXDEFtS ' : : e e ) g e £ T £ 2 £ ST S ) SEReaEhEImmonrmemen ey aiaSad | (IENEDCHES IS rmeT e
ta Solomon Coordinatoer 1
Islands AT o W S £ DR S i ) T S S D e N S R b Coordinator _ Coordinator
) i—t:::u:zr:zh—_—:czuﬂ&gﬁ:c:=:l=mmmmmmmmm:mmﬁwmm:ﬂmﬂﬁmmm@ .
Tuberculosis | Tuberculosis I " Tuberculosis - |
Q-u-u—l—nn-u—-—-——-:uu-n--!ﬂﬂﬁlﬂuﬂ-——“mammmﬁzmﬂ=mmmmmmmmwmmmmmmmmmmm_ﬁmmﬁmmm .
Malaria Control | Malaria Control.
¢s-m-l-n—mmc::::mmmmmmt:l|=|tzlmc:r:::-::m—mmczmmm=m=@¢mm.=¢=mm .
Public Health Nursing Advisor Public Health Nursing Advisor
e e T e P T T T R e ] @mmmmmm—zzmzﬂ:mmﬁ:mmzm::::==:.\ .
I Judio-Visual Technology
@..—.—.s:ammmmwmmmmmmmm—mmmmc.:::mm
. Parasitology
. Rt cOsmeoo o oo aarnaT e el e
{(short-term)
. =t TH +== (Cooperation Palanninge==T8 ¢==>Th «==>TB
. e TH 4 v et T ¢==2TB ¢=1=TB cmspllglaria
. —=Th B s==Th =T <==Malaria
. v TR «==Malaria <==Malaria «a=fealth Educatio
. +um TP . .
. 4 acpTH +«=x+ (ogperation Palanning e==Malaria e=s=Malaria
. &==Th ¢==>Hepatitis B <==2Nursing Education
. ¢=ed TR c==lepatitis B e==lealth Education
. pmepTH <==Nursing Education e=e3lepatitis B
. ¢=zHepatitis B ¢==¢Health Education
. e=>Hepatitis B
. _ _ « The number and fields of experts might change due to JICA bquet available
2. Training of . Public Health T8 B Laboratory Technician | 'Laboratory Technician Laboratory Technician
;SOIOH‘IOH Islands . bl d e 2 v - PO 1 G s : L dmenenoacac) _ e cman e rmemememed
Personnel in . Public Health Health Education Nursing Education ' Nursing Education |
Japan . e S oy o . G e e e ST @mmm::w : BT 11 [T =TT
. Co The number of personnel duration and fields of training
' ~ in Japan are subject to further discussion.
3. Provision of . :
Machinery and . o e = e o=
- Equipment . ’
4. Dispatch of
Japanese Mission " Ak SLENEE e ; ==
to Solomon Planning and Advisory Consultation ; Evaluation
Islands consultation. .

Note :

/s

This schedule ls formulated tentatlvely on the assumption that the necessary budget will be acqu1red by hoth s‘des
This schedtile is subject to change thhxn the framework af the Record of Discussions when the necessity arises in the

course of pgroject implementation.






ANNEX 1V

TENTATIVE ACTION PLAN

OBJECTIVES OF MASTER PLAN

QUTPUT OF TECHNICAL COCPERATION

To further strengthen management skills
at rural health cliniecs in order to
promote the primary health care
strategy

D Improvement of dlagn031s and treatment skills of nurses
at rural health clinics '

@ Improvement of patient education, maintenanceé and hygine-
-of ‘health clinics, and reporting of act1V1tLes at rural
health clinics

()Strengthen the ability of management skills of primary
health care coordinators

/ To undertake gqualitative studies on roles and
responsibilities of nurses utilizing MHMS protocol () -

/ Strengthen refresher courses to train the RNs, ¥is
and VHWs in rural health clinics ((DQ@)' '

/ Holding workshops at the central level to train the
primacy health care coordinators {3)

/ Training -of Solomon Islands counterpart personnel in
Japan  (C@Q@) '

To further promote information,
education, and communication activities
in health education at the primary
health care level

C)Productlon of audlo visual teachlng materlals for
health education

()Development of teaching materials for health education

@ Development of maintenance personnel of audio-visual
equipment

@Development of provincial health education capability

/ Installation of audid-#isual equipment (TQ)
/ Japanese long-term expert assists to develop teaching

materials (CR@)}

/ Education for the prevention of infectious diseasses

in Honiara (@)
/ Training of the maintenance personnel by Japanese expert

@

/ Assesment and Development of provincial health education
resource centers and trainings (@)

———

To further strengthen peripheral
capability in diagnosis of common
diseases

' @ Improvement of the training courses for clinical

laboratory technlclans
@To improve the dlagnostlc skills of mlcroscop1sts and
other health personnel in common diseases

/ Training of Solomon [slands counterpart personnel in
Japan (C2) :

/ Holding workshops to traim clinical laboratory
technicians, and other health persoanel in common

diseases (T@)
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GBJECTIVES OF MASTER PLaAN

GUTPUT OF TECHNICAL COOPERATION

To further strengthen the National
Tuberculosis Contrbl Programme and
to promete integrated tuberculosis
cotrol measures at the provincial and
community level

G}Review and evaluate the National TB Control Policy

@Development of manuals in National TB Control Policy

@Establishment of a system to obtain.the cure rate of
TB treatment -

@Development of teaching materials and teaching method
for IB patients and communities _

Gimprovement of diagnosis techniques in sputum examination

& Improvement of TB management at provincial level

/ Research for annual risk of infection(tuberculine survey},
patients delay and primary drug resistance (@)

/ Proceeding of intensified area project of TB control in

“Malaita province () |

/ Carry out study on patient's attitudes and behavior
towards TB treatment (@)

/ Carry out pre-test of producing manuals (@)

/ Holding workshops to train TB coordinators,
laboratory technicians and healfh workers (G®)

To strengthen the existing malaria
control measures and operational
strategies being used in Solomon
Islands and to examine any potential
malaria control measures that are
cost effective and appropriate to the
local situation in Solomon Islands

(DCompilation of epidemiological findings

@ Implementation of the pilet study project of malaria
control in Honiara : '

@ Impraove the skills and knowledge of the antimalarial
workers '

@ Promotion of community participation in malaria
control programme o _

& Enhancement of prompt diagnosis and treatment for
malaria in rural health clinics

G?Impréve effectiveness of malaria diagnosis and treatment

/ Testing new vector control measures and computor
analysis of malarial PCD data (@)

/ Introduction of mosquito bednets and other mosquitb
control measures, and the evaluation with PCD data in
Honiara (@)

/ Carry out workshops and training programmes for
antimalarial workers (@) S

/ Strengthen public info:maticn. education,. and
communication, activities at community level { @)

/ Research and analysis on the possibility of
introduction of rapid diagnosis and treatment method
for malaria in rural health clinics. (®)

/ Japanese expert dispatched assists to improve
effectiveness of malaria treatment and diagnosis (®)

To strengthen the existing Hepatitis B
control programme and to undertake
relevant research on'Hepatitis B with
local staff

ﬂ

@jDevelopment of the system of seroldgical test for
‘Hepatitis B in Central Hospital and provincial hospitals
ZAsses the efficacy of Hepatitis B vaccines

/ Dispatching Japanese experts to develop the system of
serological test and evaluate the efficacy of Hepatitis B
vaccines {(D@) :

/ Holding training for laboratory technicians and improve
diagnostic capability (&)

S s
,/L;//Jﬂ Jéiﬁﬁff’
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