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MINUTES OF DISCUSSTONS
BASIC DESIGN STUDY
‘ ON .
THE PROJECT FOR THE IMPROVEMENT OF MEDICAL EQUIPMENT
FOR THE NORTH-WEST FRONTIER PROVINCE
IN THE ISUAMIC REPUBLIC OF PAKISTAN

In response to a request of the Government of %he Islamic Republic of
Pakistan, the Government of Japan decided to conduct a Basic Design ‘
Study on the Project for THE IMPROVEMENT OF MEDBICAL EQUIPMENT FOR THE
NORTH-WEST FRONTIER PROVINCE(hereinafter refered to as "the Project™},

and entrusted the study to the Japan International Cooperation

; Agency
(JICA).

‘JICA sent to the Islamxc Republic of Pakistan study teams, headed by
M. Shlnya SUZUKI, Grant Aid Divislon, FEconcomlc Cooperation Bureau, from
August 16th te 26th, 1993 and headed by Dr. Tamoisu NAKASA, Bureau of
International Coopération, International Medical Center of JAPAN, Ministry
of Health and Welfare, from October 18th to November 11th,1993.

The Teams held discussions with the officials concerned of the
Government of Pakistan and conducted fleld surveys at the study area.

In the course of discussions and field'sbrveyt both parties have
confirmed the main ltems described on the attached sheets. The Team will

proceed to further works and prepare the Basic PDesign Study Report.

Peshawar, November 2nd,1993

Dr. Tamotsu NAKASA ﬁahm Khan a3. Mr.Abdul Jalil Mughal
Leader Secretary \ Additional Secretary
"Basic Design Study Team Health Departmeit Planning, Environment
' JICA H.W.F.P ’ and'Development
: epartment
W.F.P

A
¥r.Kamran A11 Qpreshl
Additional Searetary
Finance Department

N.W.F.P

P -
Mr.Farhat Hussain

Joint Secretary
Economic Affairs
Division

Ministry of Finance
and Economic Affairs
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ATTACHMENT

1. Objective of ths Project

The objective of the Projact is to improve the primary medical care
in the North-West Frontier Province through provision of medica
equipment.

2. Project sites

The Government of North-West Frontier Province prepared the ¥C~1 form
for improvement of medical equipment of BHUs and RHCs in the North-
West Frontier Province which was conceptually approved by ths
Government of the North-¥West Frontier Province and tbe Government of
pzkistan. From the point of urgency of improvement of facilities, The
Pakistani side stated the implementing order of the arogect sites as
described in AMNEX- I.

3. Executing Agency

. The Health Department of North-West Frontier Province is responsible
for the administration and execution of the Project.

4. Items requested by the_Goveerent'of Pakistan

Provision of the equipment and its priorities described in ANNEX-II
were finally requested Ly the Pakistani side, But the team
recommended the priority as described in ANNEX-IXI.

Howavaer, the final componsnts of tha Project maey differ from the

gbove items and pricrities,if it is judged necessary aftar further
studies.

5. Conditions for Provision

The items reguested by +the Pakistani side wil) be vrovided on
condition that the following points are clarified and satisfied.

(1} to ke implemented site survey by the team,

{2) to secure and station such staff members as medical doctors,
technicians and other paramedicals,and

{3} not to have any duplication plzn of procurement by other donors.

6. Japan's Grant Aid Program

{1} The Goverrment of Pakistan has understood the systnm of Japanese
Grant Aid explained by the team. i

(2) The Government of North-West Froatier Province take necessary
measures described in ANNEX-IV, for smooth implementation of the
Projéct on condition that the Grant Aid assistance by the Government
of Japan is extended to tha Project.

7. Schedule of the study

(1) The consultants will proceed to further studles in Pakistan uvntil
November 1llth, 1993.
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{2) JICA will prapare the draft report and dispatch a mission in order
to finalize the contents of the report around January, 199-.

(3} In case the contents of the report is accepted in principle by the
Pekistani side, JICA will coaplete the final report and send it to
the Pakistani side by March, 1994,

B. Aadditional request by the Pakistani side

(1) The Pakistani side requesed the team to extend the scope of project
to all DHO, AHQ,THQ and subTHQ hospitals in the North-West Frontier
Province and FATA. Tha team will convey to the Government of Japan
the above reguest of the Government of Pakistan,

{2) The Fakistani side requested to extend the site survey to all the
district of NWFP. But the team expressed the difficulties to cover
the whole axrea within this survey.

The team recommended that the contents of PC-1 should be
impleméntad in step by step manner, and after implementation of
this project the Pakistani side should send a new yequest based
‘wpon the evaluation of this project.

(3) The Pakistani side expreséed strong needs for X-ray unit.

Sut the team stated that the study for the X-ray unit would be
inplemented to RHCs not covered by"The Third Health Projéct"
financed by ADS loan.

9. Data and information
The Pakistani side will submit the data and information,requested by

the questionnaire in August,1993 and in October,1$93, to the team
until Nowvember 7th, 1993. '
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The execution of improvement of primary medical care facilities will be

ANNEA -1

implemented by the folleowing order.

Numher of facilities

Division District RHC BiHU
{1}Peshawar 1)Charsadda 3 56
2)Khyber Agency - 13
3)Nowshera [ 35
4 )Peshawar 2 66
. : 5)Honmand Agency 1 24
3 (2)Hazara 1)Abottabad 4 58
VR ' 2 )Haripur 5 39
/// 7 (3)Malakand 1l )3uner 1 19
d \\\J 2)Swat 2 59
% 3)zlaKand Agency 1 19
4}Bajauvr Agency 1 14
/% (4)Kohat 1)Kohat 5 23
% . 2}Karak g 23
“ {5)}tardan 1)Mardan 5 50
2)Swabi 2 41
{6)D.1.xhan l)8annu 3 35
{7 }Malakand 1)Chitral 4 13
) 2)Dir 7 59
(8)Hazara 1}Rohistan A 38
2 )Mansehra g 106
(9)D.I.xhan 1)0.1.Khan 4 43
2)Lakki Marwat 3 37
3)N.Waziristan Agency 1 %3]
4)S.Waziristan Agency - 20
5)Tank _ 3 20
{10)Kohat 1 }Kurrum Agency - 19
2)0rakzai Agency k] 22
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[ cone. | BESCRIPTION

R

PRIORTY sbrey
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[cooe | DESCRIPTION Tty [ TRIORITY (AZB/C)
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ANNEX-T1]

EQUIPMENT LIST

- {1) BHU

CODE DESCRIPTION PRIORITY
A-01 Instruments Set B
A—OZ Sphygmomnanometer (mercurial) Diagnostic Sat B
f % : A-03 Gynecological examining set ' B
\ A-04 Treatment Set o B
A-05 Obstetric Delivery-Téble B
A-086 Patient Bed B
A-07 Examining Table _ _ g
A-08 Stretcher _ B
A-09 X-ray Film Illuminator B
A-10 Oxygen Inhaler Set B
A-11 Refrigerator g
A-12 welghlng Scale for Adult and Infant B
A-13 Sterilizer 8
A-14 Laboratory Equipment B
A-15 Laborafory Tabie B
A-16 Dicycle . 3l
A-17 Motor Cycle B
Furniture for BHU same as RHC c
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(2) RHC

DESCRIPTION

CcoDE PRIORITY
G-00 Furniture
G-01 Revolving.Chair C
6-02 Office Chair c
G-03 Cffice Table C.
'
G-05 Steel Almirah(Locker) c
G-06 Examining.Couch c
G-07 Benches with Arms and Back Rest C
G-08 Revolviﬁg Chair C
G-10 Folding Chair C
G-11 Folding Screen(3 hold) -C
H-00 Instruments/Appliances
H-01l Instrument Trey with Cover (45cm) B
H-02 Tray kidney Shaped B
H-04 Bowls (2lcm) B
H-0% Basin (36cm) B
H-06 Jug (Mj 2l
H-07 Probe 188mm B
H-08 Forceps Artery Mosquite str. =
H-09 Scissors Dressing str., ' B
H-10 MNeedle Holder Meyo-Hegar 200mm L
H-11 dNeedle Suture,straight and curved &
H-12 Cusce's Vaginal Speculum $/M/L A
H~14 Sponge Holding Forceps 243mm 8
H-15 Vulselum forgceps B .
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CODE  DESCRIPTION - PRIORITY

H-16 Dilqtor Set liegar A
H-17 Instrument Sterilizer (36cm) A
H-lSISaline Infusion Stand I
H-19 Oxygen Tﬁerapy unit A
H-20 Portable Suction Unit _ A
H-21 Pelvimeter . 8
H~22 Cheatle Sterilizer Forceps B
H-23 Sponge Folding Forceps D

(:\ - 11-24 Delivery Set A
H-25 Alrway . A
H-26 Cheek Retracior Oringer and Mouth Gouge B
H-28 Swab Holding Krause . A
H-29 Tongue Holding Forceps A
H-30 Pean Forceps ldmm ' B
H-31 Volkmanns Spoon (doub;e ended) B
H-32 Bone Saw ' B

. 4
H-33 Ope;ation Theatre Table B
H-34 Operation Theatre Ceiling Lamp . A
H-335 Auto Clave {W/boiler)tadium _ A
1-36 Electric Sterilizer{dScm) B
H—37_§neasthesia Apparatus A
_H-38 Sucker Machine - B8
H~39 Diathermy Sét A
H-30 Dressing ﬁrums' B
H-41 Instrument Tray §3;
H-42 #rocto Scope 8
H-43 Rubber'Catheter(neraton)each size : A
H-44 Metal Catheter Set : B
H-46 Dissection Forceps 130mm B
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CODE  DESCRIPTION PRIORITY

H-47 Oreesing Trolly o 3]
H-48 Oe;ivery Table A
H-50 Delivery Forceps Keilland ) A
H-52 Towel Clips 13
H-53 Surgical Blade llsizes A
I1-54 Diagnostic Set B
ﬂ-SS 3.P.Apparatus Desk B
H-56 Percussion Hammer _ B
il-57 Stethoscogss n
I1-58 Lumber Puncture Needle o

1-00 Ward Equipment

i-01 Temperature Chart Ho}der . 3]
1-02 Hospital Bed | : ’ : B
1-03 Bedside Locker D
1-04 bputum Cups with Cover 3]
i-05 Bedpan With tlandle : B
1-06 Urinal Male g
1-07 Urinal Female B

K-00 Laboratory Equipment

K-01 Electric Centrifuge A
K-02 Buretrte Stand ]
K-03 Pipette Rack Q
K-04 Urinometar Set ' B
K-05 Wire Gauzz,210x210mm I3
K~0&6 Albuminometer A
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DESCRIPTION

PRIORLITY

ngker Set

Reagent Glass Bottlelsét
Graduated Cylinder Set

funnels Set

Slides Microscopic

Centrifuge Tube, 15ml

Urino Cup

Gf\antltJer Neubaur! Hunmc;.ytunmtm )
E.$.R.5tand with Tubg
Hemoglobinometer Shili's with 10 Pipottes
HiCroséope Binocular

Stop Qgtch

Table Léboratofy

Sprit Lamp

Test Tube and Holder Sct

Glucometer

X-ray Equipment
X~-ray Plant 100mA
Davelopgmant System

Film Illuminator{l{ilm)
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AN

PRIORITY

CODE. DESCRIPTION

M-00 Dental Equipment

M-01 bental Unit b
M~02 Dental Instrument Set B
M-03 Dental Cabinet B
M~04 Oral Instrument Set B
HM-05 Laryngoscope B
N-0Q0 Other Items

N-02 T?pewriter o
N-03 Refrigerator (9cft) C
N-04 air Conditioner C
N-03 Re-chargeable Fluorescent Lamp c
N-06 Stove Primus c
N-07 Stretcher A
N-08 Bicycle c
N-09 Generator Portable 2]
N-10 wWeighing Scale (adult/child) 8
N-11 Vehicle C
N-12 Aambulance A
0-00 Autopsy Item

-Gl Poétmortem Instrument Set a
(3-02 Ordinary Welghing Machinz B
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ANNEX-1V

Necessary measures to be taken by the Govertmment of Paklstan In case
Japan's Grant Aid is executed. ‘

To provide the land:for temporary site offlce, warehouse and s tock
yard during the ilmplementation perlod,

To exempt taxes and to take necessary measures for customs clearance
of the materials and equipment brought for the Project at port of
disembarkation,

To accord Japanese nationals whose services may be required in
connection with the supply of the preducts and services under the
verified contract such faclilities as may be necegsary for theirc entry
in Pakistan and stay therein for the perfarmance of their work,

To maintain and use properly and ef fectively the facllities
constructed and equipment_purchased under the Grant,

To baar all the expenses other than those to be borne by the CGrant,
necessary for the execution of the Project, and

To bear commissions to the Japanese foreign exchange bank for the
banking services based on Banking arrangement.
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MEMORANDU
BASIC DESIGN STUDY
- 0N
. THE PRO]ECT FOR THE IMPROVEMENT OF MEDICAL EQUIPHMENT FDR THE
NORTH WEST FRONTIER PROVINCE IN THE ISLAMIC REPUBLIC OF PAKISTAN

Based upon the field. survey which was carried out by the Basic
Design Study Team frow October 1Bth to Noveuwber 18th, 1993, the
study team compiled into this memorandum the main itewms of result
of the field survey and the discussions described on the :Ttathd

sheets,

After discussions the contents of this ueworanduaw have mutually
been. agreed upon by the officials concerned of the Health
Departuwent of North West Frontier Province and the Basie Design
Study Team,

Peshawar, November, 18th 1993,

Mr.Harada Ryoji M Hafimood ¥hin, TR
Project Manager, - Sr,rpi;r\ : \\\13
Basic Design Study Team Hemlth Department < \

JICA, " ONWFP,

)

Dr. H:q D.irl K1:|
“Acting Direct General
Health Services NWFP,

W
AT q il

Dr. Saitfur Rehmin

Project Director (BHSC)
Directorate General Heallh
Services N, W.F.P
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ATTACHMENT
1. Muestionnaire ffom the study teamn.
The Study Team reQuESfed:the.Health_Department to prepare the
answers for the questionnaire reference No. JICA/1006/Adun/93
dated November 11th, 1993 which was submitted on Novenber
14th, 1993. The Health Departwent mentioned that the answers
would be dispatched to Mr, ARAGAKI C/0Q JICA Pakistan Office hy
Noveuwber 30th, 1993, In addition, the study teanm stated that
the Questionnaire includes the additional questions prepared
by Dr. Nakasa, the team leader and the submission of the
answers for the above questionnaire is essential for the
Japan's cooperation.
2. Districts where the field survey has bheen conducted.
The Study team mentioned to the Health Department that the
field survey was carried out to the following Districts fron
August 18th to 23rd, 1993 and from October 18th to Novenber
17th, 1993. )
Division, : District,
1)} Peshawar, 1. Charsadda, - -
2. Khyber Agency,
3. Nowshera _ :
4, Peshawar. ' : :
. /ﬁ‘??"
2} Hazara 1. Abbottabad,
2, Haripur,.
3. Kehistan
4, Mansehra,
.3) D.I.Khan 1, Banmu.
2, D.I.Khan,
3. Lakki Marwat,
4, Tank.
4) Malakand. 1. Buner
2, Swat .
3. Chitral,.
4, Dir
5. Malakand Agency.
5} Kohat. 1, Karak
2. Kohat
6} Mardan 1. Mardan
2. Swabi.



3. Project sites.

The Heallh Department confirmed the following RHCs as Lhe
Project sites,

RIVISION

Peshwasr

Mardan.

Kohat

D;I.Khan

DISTRICT

Peshavwar

Charsacdda.

Nowshera.

Swabi.

- Kohat'

Karak

Bannu

D,I.Khan

Tank.

NAME O

Gara T
Nahai
Ratagr
Jamala

Sher P

Akora

Dak Tswail Khel

Khair
Kheshlk

Manki

_ Pir FPa
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Gumbat
Katlan

Shahba

Teru
Takht

Ambar
Yar Hu

Chorla
Gumbat
Lachi

Narvab
Usterz

Nari P
Latemnb
Sabir
Ahmed

Donel
Kakhki

Pahar
Paros

Sidalian At Kotjai,

Kirri

Ama Kh
Gomal
Gul ITw

P, RHCs

ajik.

*

am
yarl,
3O

Khattak.

Ab acd

i.
Sharif.
i,

4
2z Garhi.
Bhahi.

Kunda
ssain,

ki

a1,

arnus
er
abad.

Khel

Pur

Shamozati.

el
Bazar
At

J

\

h
!

\



Lakki Marwat Landiwa
Tajori _
Titter Khel
Ganbila

Hazara. Abbottabad, Havelian,
Kalpani
Lora,
Horibaddben

Haripur Chazi
: Khanpur
Kot Najibullah
Serai Niamat Khan
Seri Kot

Kohistan, Ddssu
Pattan.

Mansehra. Banna _

' ' . Chattar Plan '

Chiowki .
Kawai :
Khawarai :
Lassan Nawalb Sahib '
081‘:i | ml .

Suchan Kalan
-Shinktari.
Malakand., Malakand Ageﬁéy. Dheri Julmgrah
Skhaknt.

Buner _ Jawar

Chitral T Avun
Kaghuzai
Maskui -

Dir Barawal Banda
Muanda
Gul Abad
Lal Qila
Ziarat Talash
Warai.

Swat, Khazana
Chuprial,
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The Health Department requested the study team to increase the
nusber of BHlUs as project sites frow the number i.e, 691 which are
desceribed in PC.I to the currently existing number i.e, 972,
However the team expressed difficulties to cover BHUs not included

in PC. T,

4, ¥~Ray and Dental Units.
After the elimination of chances of duplication of Equipment
procurenent, the Health Departnent finally requested to
provide X-Ray and Dental Units for the following RHCs. Thea

study team explained the current situation of X~Ray and Dental
Units of those RHCs based upon ils field survey.

1) N-RAY..

DISTRICT NAME OF RHC THE_CURRENT SITUATION:

Peshawar. Badaber Under construction to be
_ conpleted by June 19940

Charsadda Sherpao Functioning; - no need of

_ replacement,,

Karak Ahmad Khel Under construction.

Mardan Takhthhai. Noo X~Ray block

Mansehra, . Shinkiari. ~ X-Ray block completed, N-ftay

plant installed: no need of
procuremnsent.

Swat ., : Chuprial _ Under  construction, to be
: “completed by June 1994,
Buner. Jower.. under construction, to be

completed by June 1994.

For the RHCs whose X-Ray blocks are under construction, N—Ray unitis
will be provided through the Annual Development plan of the Health
Department. However the Health Departmnent requested the Government
of Japan te provide X-Ray units to those X-Ray Blocks which will be
completed by June 1994,

The study teawm consented that they would convey the above requesE
from the Health Department, to the Government of Japan.

N
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2) Dental Unit

DISTRICT. -
Kehat -

Karak

NAME _OF_RHC
Lachi,

Sabir Abad

 Latamber

Bannu

DISTRIGT

D,I,Khan

Tank

Mardan

Swabi,

Dir,

Chitral

Swat , .
Abbottabad.

Haripur.

Nari Panos

Domel

NAME OF RHC
Kakki.
Landiwah
Paroa
Kirrishamozai
Paharpur

GCul Tmam.,
Takht Bahi.
Shahbaz Garhi
Katlang

Anbar Kunda.

Munda,
Lal Qilla

Ziarat Talash.

Gul Abad.

Mastuj.

CAyun

Khazana
GChazi,

Seri Kot.,
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THE__CURRENT SITUATION.

Functioning; no need of
replaceunent,
Functioning; no neeaed of

replacenent,

—do- .
—cl

~do-—

THE CURRENT SITUATION,

Functioning; no
replacemnent,
—do-

~do—
—do-
—-do-—

—do-
~lo-—
—do—

—co-—

“=clo-

—df)—
~do~

.._(l -~
__rl 0O—

Functioning; no

replacenent.
—clao~

—do—

need of

need of




5. AMBULANCES..

The study tean confirmed that Ambulances will be procured to
the following RHCs through the Family Health Project and
alreacdy donated by other donors like Pakistan Overseas
foundation, '

Therefore, the procurement of ambulances for the following

RHCs Jwill be excluded out of the scope of the Project.

The Health: Departunét requested the Government of Japan to
provide the Ambulances for 64 RHCs other than the following

RHCs. However the Study Team expressed the difficulties to

accept the request made by the Health Department.

DISTRICT. NAME. OF RHC NAME OF DONOR/LOAN
Charsadda - Jamalabad - Family Health Project
{World Bank)

Nowshera, Khair Abad. : —do-

Mardan, ' Takht Bahi, ~do—

D.I.Khan Keri Shamozai., ' ~do—

Bannu, Domel —~do—-

Bannu. _ "Kakki. Pakistan Overseas
B . : Foundation

Lakki Marwat Tajori. ~elo—

Mardan ' Kat lang _ Unien Council

Kohistan. Dassu ' Antmial Developuent Plan.

: ' Pattan —do—
6. Microscopes,

The study team confirmed that 330 micrﬂscdpes will be procured

Yo BHUs and RHCs through the Family Health Project. Therefore
the procurement of microscopes for BHUs and RHCs will be
excluded out of the scope of the captioned Project.,

Equipment for BHUs.

The éfudy teanm confirmed that 480 sets nf equipment will be
procured to BHUs and MCH Centers whose .equipment are not

:sufficient through, the Family Health Project. Therefore, the

procurenent of equipment for BHUs will be excluded out of the
scope of the captioned project. However the Government of NWFP
Heath Department requested for the procurenent of equipment on
the rewmaining 211 BHUs.The study team stated that it is

“impossible to accept the above requesi as clarification is not
made which institutions to be distributed the equipment set.

Motorbikes and Bicycles,

The study tean confirwed that 90 units of Motorbikes and 500
unit&iof.Bicycle will be procured. to RHCs and BHUs where none
are &vailable, through the Family Health Project. Therefore,
the procurensnt of Motorbikes and Biecyecles will be excluded

"out of the scope of the captioned project,
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MINUTES OF DISCUSSTONS
BASIC DESIGN STUNY
: ON .
THE PROJECT FOR THE IMPROVEMENT OF MEDTCAL EQUIPMENT
FOR THE NORTH-WEST FRONTTER PROVINCE
IN THE ISLAMIC REPUBLIC OF PAKISTAN

in response'to a reguest of the Govaernnent of the TIslamic Republic of
akxqian the Government of Japan has decided to conduct a Basic Daesign
Study on the Project for THE IMPROVEMENT OF MEDTCAL FQUIPMFNT FOR THE
NORTH-WEST FRONTIER PROVINCE({hereinafter referred.to as *the Project")},

and entrusted the study to the Japan International Cooperation Agency
{JTCA). ' ‘ :

JICA seni to the Islamic Republic of Pakistan study teams B/D-1, head-
ad hy_Mr. Sh1nya SUZUKT, Grant Aid Dlvision Economic Cooperation Bureau,
from - August'lﬁth'to 26th 1993 and B/D-2,headed hy Dr. Tamotsu NAKASA,
Bureau of International Cooperatlon Interndtional Medical Center of JAPAN,
Ministry of Health and Welfare, from October 18th to November ‘tl1th,1993.
ardi B/D-3, headed by Dr.Tamotsu NAKASA from February 2nd to 13th,1994.

The Teams held discussions with ‘the officials concerned of the Gover-
nment of Pakistan and conducted field surveys at the study area.

in the course of @iscussions and field survey, both parties have

confirmned the main items describad on the attached sheets. The Team will
proceed to further works and prepare the Basic Design Study Report.

Peshawar,Februafy 8th, 1994

P e (C’Cv\\
T *2"1__;_ . K_"_:_,E:?‘:' sz 20 9 et e,
Dr. Tamotsu NAKASA Dr.Nadir Khan - 7 Mr.Abdul Jalil Mughal
Leader Secretary additional Secretary
Basic Design Study Team Health Departmenf Planning, Environment
JICA N.W.F.P and Development
Department
N.W.F.P
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ATTACHMENT -

l.confirmation.

The both sides have confirmed all the po1nts appearing in the Minutes of
Discussions signed on November 2nd 1993 and Memorandum signed on Novemher
18th 1993.

Ancd additional and modified items were provided as follows.

2. Items provided by the Government of Pakistan
(1)Provision of the equipment and its priorities described in ANNEX-1 were
finally requested by the Pakistani side.
However .the final components of the PrOJect will be’ d1rlded after
further Studles.
(2)The Pakistani side promised to enter into n@gotlation with such donors
as World bank,ADB and solve the ovarlapping_problem and notify the way of
solutidn to the donors until March 10th.1994. (1st.step, see ANNEX-TT.)

3.Items provided by the Japanese Team
(1)Solution to the overlapping problem among donors.
The overlapping of the project should be settled by the Pakistani side.
Subject to the soclution of this problem, the project provides a suitable
basis for the Japanese grant aid. .
(2)Project sites are limited to BHUs which cnmplete and submlt the
requested questionnair of "MEDICAL EQUIPMENT OF PHC CENTERS IN NWEP™
(MEMORANDUM dated Nov.18,1993) to JICA Pakistan offlce until the end of
February 1994 ,and to RHCs which were surveyed by the team. .
(3)Concerning deliveries, the equipment will be delivered at a ware-
house located in each divisional headquarter. However, ambulances
will be delivered at a warehouse in Peshawar.
{4)Additional necessary measures to be taken by the Pakistani side.

7o arrange the appropriate bullding with facilities of electricity,

water supply,drainage etc.before commencement of_equ{pment installation
work. A

4. Schedule of the study

{1) JIca will prepare the draft repbrt and dispatch a mission'in order
to finalize the contents of the report around aApril, 1994.

{2} In cese the contents of the report is accepted in principle by the
Pakistani side, JICA will complete the final report and send it to
the Pakistani side by May, 1994.

5. Data and information

(1) The Pakistani side will submit the data and information, requested, by gz.
the guestionnaire on February 6th,1994,to the team by February 18th. 4
1994. . _

{2) The Pakistani side will submit the annual programme report of
PIU{Project Implementaticon Unit) of Famlly Health Pro;ect(World Bank } /(7
to the Japanse side via JICA Pakistan Office, Istamabad. ’{}

{See PC-1 Family Health Project(World Bank) Page 192.}
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ANNEX-X

EQUIPMENT LIST

Selection criteria a.Non avalability of consumables
b.No personnel to operate
c.Not meeting function of institutons
d.Not for medical use
e.Qverlappimg with UNICEF PROJECTS etlc.
Priority A=lst.priority B=2nd.priority

{1) BHU

CODE DESCRIPTION a b c a4 e

A-01 Instruments Set

A-02 Sphygmomanometer {mercurial} Diagnostic Set

A-03 Gynecological examining set

A-04 Treatment Set |

A-05 Obstetric bDelivery Table X

A-06 Patient Bed bt

A-07 Examining Table

A-08 Stretcher X
A-09 X-ray Film Illuminator X

1-10 Oxygen Inhaler Set X

A-11 Refrigerator o A

A-12 Weighing Scale for Adult and Infant

A-13 Sterillzer

A-14 Laboratory Equipment X X
A-15 Laboratory Table X
A-16 Biéycle . X
A-17 Motor Cycle X
Furniture for BHU same as RHC X
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(2) RHC

CODE DESCRIPTION- d.
G-00 Furniture
G-01 Revolving Chair N o B
G-02 Office Chair X B
G-03 Office Table X B
G-05 Steel Almirah(Locker) X B
G-06 Examining Couch a
G-07 Benches with Arms and Back Rest X B
G-08 Revolving Chair X B
G-10 Folding Chair X B
G-11 Folding Screen{3 hold) X . B
H-00 Instruments/Appliances
H—O; Instrument Tray with Cover (450m) A
R-02 Tray Kidney Shaped A
H~-04 Bowls (21lcm) A
H-05 Basin (36cm) A
H~-06 Jug (M) A
H~07.Probe 188mm A
H-08 Forceps Artery Mosquite sir. A
H~-09 Scissors Dréssing str. A
H-10 Needle Holder Mayo-Hegar 200mm A
H-11 Needle Suture, straight and curved A
H-12 Cusco's Vaginai Speculum S/M/L A
H-14 Sponge Holding ?orceps 245hm A
H-15 Vulselum forceps | A /K;//
i
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CODE

DESCRIPTION

Dilator Set Hegar
Instrument Sterilizer (36cm)
Saline Infusion Stand |
Oxfgen Therapy Unit

Portable Suction Unit
Pelvimeter

Cheatle Sterilizer Forceps
Sponge Folding Forceps
belivery Set

Alrway

Cheek Retractor Oringer and Mouth Gouge
Swab Holding Krause

Tongue Holding Forceps

Pean Forceps 18mm

volkmanns Spoon {(double ended)

‘Bone Saw

Operation Theatre Table
Operation Theatre Ceiling Lamp
Auto Clave (w/boilef)Medium
Electrid Sterilizgr(45cm)
Aneasthesia Apparatus

Sucker Machine

Diathermy Set

Dressing Drums

Instrument Tray

Procto Scope

Rubber Catheter(ﬁeratonjéach gize
Metal Catheter Set

pissection Forceps 130mm

sae H-20



CODE

DESCRIPTION

Dreesing Trolly

Dglivery Table

Delivery Forceps Keiland
Towel Clips

Surgical Blade 10sizes

Diagnostic Set

B.P.Apparatus Desk

Percussion Hammer
Stethoscope

Lutber Puncture Needle

Ward Egquipment
Temperature Chart Holder
Hospital Bed

Bedside Locker

Sputum Cups with Cover
Bedpan With Handle
Urinal Male

Urinal Female

Laboratory Equipment
Electric Centrifuge
Burette Stand
Pipette Rack
Urinometer Sat

Wire Gauze,ZiOleOmm

Albuminpmeter
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CODE _ DESCRIPTION d e
K-07 Beaker Sel n
K04 Reagent Glass (ol he Hel A
K-11 Graduated Cylinder Sel A
K-12 Funnels Setl A
K-13 Slides Microscopic A
K-14 Centrifuge Tube, 15ml A
K-15 Urino Cup A
K~16 Ghamber Neubaur(Hemacytometer) A
K-18 E.S.R.5tand with Tube A
K®-20 Hémoglobihometer Sﬁili‘s with 10 Pipettes A
K~23 Microscope Binocular A
K-25 Stop Watch A
K-26 Table Laboratory A
K-27 Sprit Lawp A
K-28 Test Tube and Holder Set A
K-30 Glucometer A
L-00 X-ray Eguipment

L-01 X-ray Plants A
L-02 Develobment System A
L-03 Film Illuminator{ifilm} A
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CODE

b c d

e

DESCRIPTION

Dental EQuipment
Dental Unit

Rental Instrument Set
Dental Cabinet
Oral Instrument Set

Laryngoscope

Other Items

Typewriter

Refrigerator (9cft)

Airx Coﬁditioner
Re~chargeable Fluorescent Lamp
Stove Primus

Stretcher

Bicycle

Generator Portable

Weighing Scale (adult/chilé)
vehicle

ambulances

Autopsy Item
Postmortem Instrument Set

Ordinary Weighing Machine
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MINUTES OF DISCUSSIONS
BASIC DESIGN STUDY
- oN
THE PROJECT FOR THE IMPROVEMENT OF MEDICAL EQUIPMENT
FOR THE NORTH-WEST FRONTIER PROVINCE
IN THE ISLAMIC REPUBLIC OF PAKISTAN
(CONSULTATION ON DRAFT REPORT )

In August,chembér 1993, and February 1994, the Japan International
Cooperation Agency (JICA) dispatched the Basic Design Study teams on the
Prcjecf for THE IMPROVEMENT OF MEDICAL EQUIPMENT FOR THE NORTH-WEST
FRONTIER PROVINCE {hereinafter referred to as "the Project"),to the
Islamic Republic'of Pakistan, and through discussions, field survey, and
technical examination of the results in Japan, has prepared the draft
report of the study.

In order to explain and consult the Pakistani side on the
components of the draft report, JICA sent to the Islamic Republic of
Pakistan'a study team, which is headed by Dr. Atsukc AOYAMA ,Bureau of
Internaticnal Cooperation, International Medical Center of JAPAN,
Ministry of Health and Welfare, and is scheduled to stay in the gountry
from April 8th to April 16th, 1994.

As a result of discussions, both parties confirmed the main itemg
described on the attached sheets. ’

Peshawar, April 16, 1994

Dr. Atsuko AGYAMA " Dr.Nader. Khan . Mr.Abdul Jalil Mughal
- Leader . ' Secretary . Additional Secretary
Basic Design Study Team  Health Department Planning, Environment

JICA : N.W.F.P . and Development
: ' Department
N.W.F.P

Y o

Mr.Ramran Ali Qureshi Mr.Farhat Hussain

Additional Secretary Joint Secretary

Finance Department Economic Affairs Div.

NH.W.F.P- Ministry of Finance
& Economic Affairs.
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ATTACHMENT

1,Components of Draft Final Report .
The Government of Pakistan has agreed and accepted in principles
the components'of the Draft Final Report proposed by the team.

2.Japan's Grant Aid system

{(1)The Government of Pakistan has understood the system of Japanese
Grant Aid explained by the team.

(2)The Government of Pakistan will take the necessary measures ,
described in ANNEX-I, for smooth implementaion of the Project on condition
+hat the Grant Aild assistance by the Government of Japan is extended to
the Project.

3. Further schedule

The team will make the Final Report in accordance with the
confirmed items, and send it to the Government of Pakistan by the end of
May 1994.

4.Confirmation and additional items. :

The both sides have confirmed all the points appearing in the Minutes of
Discussions signed on November 2nd, 1593, February 8th, 1994 and
Memorandum signed on November i8th, 1993, .

And additional and modified items were provided as follows.

{1)Items provided by the Government of Pakistan

1)The Government of NWFP arranged the Joint Meeting while JICA, the
World Bank, and Asian Development Bank misgions gstayed in Peshwar , on
Apr.16, 1994 including Dr.Atsuko AOYAMA,JICA Study Team, Mr.Christopher D.
Walker, World Bank,Head office and Dr.Wan Azmin, Asisn Development Bank,
Head Office, presented the Draft Final Report to both Banks,' and concluded
that there would be no overlapping. The both Banks have no objection in
case the overlapping potencial items such as ambulances(Family Health
Project) and X-ray plants(Third Health Project) would ba provided through
Japan's grant.

2)The Pakistani side will submit the copy of annual programme report of
PIU (Project Implementation Unit) of Familly Health Project(World Bank)
to the Japanese side via JICA Pakistan Office, Islamabad.

3)The Pakilstani side requested the team to implement the next project to
improve DHQ, AHQ, THO and subTHQ hospitals in the North -West Frontier:
Province and ~ FATA, and also expressed strong needs for such excluded oht
equipment as . anaesthesia apparatus and other minor surgery, laboratory
equipment (sea Draft Final Report page 57-59.) for the'next.project. The
team explained that the team was not a position to promise the new poject,
but official request should be proposed through the Government of yz/,///
Pakistan.The team will convey to the Government of Japan the above needs

of the Government of NWFP. /ﬂ“j

(2)Items provided by the Japanese Team
Operation costs to be borne by the Pakistanl side is shown in Draft
Final Report as follws, . o .
1.Procedural duty cost; . about 'Re.92,000- (See page 90.)

Z.Equipment carriage cost: about Rs.135,000- {See page 90.) /g'
3.Annual meintenance costs; about Re.5.5million (See page 71.) 4’
The Pakilstanl side has understood the costs and will prepare the budget

in case Japan's grant is excuted.
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1.

7.

ANNEX~1
Necessary measures to be taken by the Govermment of Pakistan in case
Japan's Grant Aid is executed.

To provide the land for temporarg’site office, warechouse and stock
yard during the implewmentation period,

To exempt taxes and to take necessary measures for customs clearance
of the materials and equipment brought for the Project at port of
disembarkation, :

To accord Japanése nationals whose services may be required in
connection with the supply of the products and sexvices under the
verified contract such facilities as may be necessary for their entry

in Pakistan and stay therein for the performance of their work,

To maintain and use properly and effectively the facilities
constructed and equipment purchased under the Grant,

To bear all the expehses other than those to be borne by the Grant,
necessary for the execution of the Project,and

To bear commissions to the Japanese foreign exchange bank for the
banking services based on Banking arrangement.

To arrange the appropriate building with facilities of electricity,
water supply,drainage etc.before commencement of eguipment installation

work.

A
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4y 4 _f
AN 2 1 2

SOk DB vvra—-n| v ¥ =
WEEREAR 55100240 545108 24H
AFREORE & & I i3}
B HT4EA O 6% 17138 $R6% 1713

| pH _ (25°C) 7.84 7.73
BERIZER (1S/en)  (25°C) 838 849
R S () I BT BT
REEE (PH4.8) (ng CaCO/8) | 275 298
B R (PHS.3) (ng CaCla/D) 0. 0 0.0
LR (ng CaC0s/0) | 355 294
T A (mg CaC0s/0) | 224 230
wrFxUL (ng CaC0s/D) | 181 84
A4y (ng C1/D 24. 1 5.2
4 8%  (mg Fe/0) 0. 09 0. 08
TN (ng Si02/1) 1.1 14.9
D oEkAA Y (ng POL/D) - -
COD- KMnO, (mg OCL) 1 WF 1 LT
o E () 1 BF 1OLLF
Bk A A (ng S04/0) 31. 3 6.0
FEER A A (mg NOs/1) 77.8 13.1

A-53







7. RHCOEHRREESR






TIepuef

peqy veuly

peqy I1qeS

e Rand e

Iaquale’

snueq: 1ed

yerey

1BZIE1S]

qeirey

Tqoe]

jequny

TYB119Y)

1eyoy

1eyoy

- uTESSRY Iej

epuny Iequy

1qesg

Tyeg 14yiel

Y ) ey Ry gy O Kl Rl B | Bt ol Banl B

nioj

-

TYIR) ZBGGEYS

—] e

Juoyiey

1equng

uepIeg

UepIey

Ted Jtd

— e

jrIeys IYneN-

TRYSaYy}

peqy Jigj

134y frews] Yeg

Yeleyy eIoyy

axaysSHOYy

ordIsyyg

peqerewef

HHF{MMM—HMMHMN-—(MM-—(HMMP—IHM

NNNN_NNNNNNNNNNF"MNP“?MPF‘(T—‘-—-‘HM-A‘

sy e e Kl B K ] Bl B el Bhien

I Y S B R N Rt B Bl B Rned Bl Band el S B

—d | | et o | ——]

I
1
¢
i
I
[
[4
1
[
I
[4
g
¢
4
4
!
¢
¢
¢
(e
¢
¢
(4
¢
[4

ueydelleq

- 1sqepeq

Lar

T3eyey

I

YT{E] eIen

mwnmwumzo

Jearysa

Ieneyssd

RS

Lz

BHEEH

"

HHEE
wva o

%
152

B H

3%
# 4

%
3

4
8
&
LHE

% OHY

P

dAMN & & B ¥ mw 20 H A

HH

A5S



TIereyy

‘Terey

] g
—

a0y,

e | —i| e

—

ueid Iejleys

—
—t ) ot et} e =

.. euueq

RIYOSURK

hatd Bl Eanl
i) o] v | v | e
1
—

CT}| wmed

ueiled

I
t
1

nsse(

UB}STYOY

20) 130§

vt | v

[ -l

ueyy jedeiy 1e1sg

yeingoafiey 10y

] | ] —

vl { gt | el | et | oyt | ot

anduey

el B 1 Rl Rl Baat Ll K]

L R e I R I R I A R R
el Bl Bl B

et o] e ] ot et [ O O | et | o ot ] v ]

CI| O rma [ OF| rmd | i | et] et | et | ot | et |

o | ot | e ] oe—t
r
ot | et | ot | el ] oy

TZeyy

indirey

¥3PPEqIION

BA0T

P

Tuedyey

UBI]2ARY

peqelloqay

rIRZRY

wd | ot | | —
i | et

‘ueu| 1aH

|
ol | et | ] e

lezeg [EERY

i
1

[eyy ewy

uey,

_Teyy 10117]

] =i | et

110{e]

BATpUR]

1BRIRE DY

—tf ] | ] -

et | g

1BZOUBYS [IJTY

]
1

|t

B[10) 1Y uBIIepls

o | =t f o] | —{] ==

- B0IEY

Indreyeq

VBN "] °q

[ [ [ L ] SNy (Y R Y NI Y N U R

nyey

2T1quoy

e

k| ot ] et | et e—t
—t| vt et} o[ -

19WOo(

nuueg

Ueyy *1 'q

iEsMM-—(Hr—l-—it—-!M-—-lv—-(r—!o—tr——cs—l-—du—t

L &2

L5 ;
MHMHNNNNHHHNNNWIMM

Id3

WRTY WY

HEE
W

g
mﬁmmwmmr—mmmmmﬁwmm
]

i3 3
54

—
4 ' . _
]m BR OO ] v o] I ) vt | ] o o= | e @3] — |

HHE

B
¥

L

F OHY

X %

B

dJIdMN & #H ¥ ¥ X 0 H ¥

A56



1 i [ ! - - - - v [ ¢ [B11d0Y)

i 1 I i - - 1 i 4 [ ¢ BueZEy} lesg

i ¢ i - - - - - g I [ STraRy

1 Z i Z - - M 1 g I YSele] 184817

1 [4 i 1 - - 1 - 3 - [4 elL) 1®1

I ¢ 1 { - - I I 5 - [4 peqiny

1 A I I - - 1 I £ 1 ¢ epuny

1 G I I - - i - -3 i 1 epueq Tesesy 1T

- I i i - - I 1 A - - fnysey

1 ¢ I I - - I 1 - - 1 - Teznydey

1 % 1 ! - - I I - - I undy 182114}

7 - ] - - - - : Z - T uBeg _

1 1 1 1 - - - - jid - % Jeae( Jaung

- 4 - 1 I - - - 4 - 0 19y EYYS

- A 1 I [ - - - 9 i 4 wergeinf 1Iaug puejerey | pueyelRy

1 14 I 1 I - { { [4 I 5 TIBTNUTYY

1 i - ! i - I 1 1 - 1 [e1e) UByoeg

i - 1 1 1 - - I 4 I s Fu20

I Z i 1 - - - . 1 1 - I [gIyes gesey uesseq. eIyasuey eiezZey
HE | B HEE BY | BE BE | X %
cocel 1 |wpmwewy] wD | o8x | BE (369 ¥3 | 09 | 63 % O 2k 5

JAMN % % B % ¥ O H A

A-57






8. BHUCHT2BEMREER






BHU

CHEUTIHEBBMAESER
Hh 1 BHU 1 g FE Bh 1 A
Peshawar 110 28H8BHME v b 16
i FE 5% 126
RO & 38
B R R 83
Mardan T2 | ZBEH L b 44
o FE s 50
DR FEEE 56
WS 44
Kohat 54 | 2WBH L 64
i sk 79
MRR R EE 47
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