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THE MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE TECHNICAL GUIDANCE TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE ARGENTINE REPUBLIC
ON THE JAPANESE TECHNICAL COOPERATION FOR
THE INFORMATICS TRAINING CENTRE
IN THE ARGENTINE REPUBLIC

The Japanese Technical Guidance Team (hereinafter referred to as "the Team")
organized by the Japan International Cooperation Agency (hereinafter referred to
as "JICA") and headed by Mr. Yoshiro Minato ,JICA , visited the Argentine
Republic from September 19 to September 25, 1993 for the purpose of reviewing

‘the activities of the Informatics Training Centre Project in the Argentine
republic fhereinafter referred to as "the Project") and formulating further
operational plans for promotion of the Project.

During its stay in the Argentine Republic, the Team exchanged views and had
a series of discussions with the authorities concerned of the Government of the
Argentine Republic over the matters for the successful implementation of the
Project. )

As a result of the discussions, both parties agreed upon the matters referred
to in the document attached hereto.

Buenos Aires, September 24, 1993

-t

C‘.-""‘/
Mr. Yoshiro Minato Prof. Dr. Raul F. Matera
Leader, Secretary,
Japanese Technical Guidance Team, Secretariat for Science and
Japan International Cooperation Technology,
égency, The Argentine Republic
apan



THE ATTACHED DOCUMENT

Regarding the Project activities so far, JICA has dispatched 5§
long-term experts and 5 short-term experts and has accepted 3 Argentine
counterpart personnel for training in Japan . In addition ,JICA has
provided almost all the main machinery and equipment mecessary for
the implementation of the technology transfer in the activities of
the Project .

Undersecretariat of Informatics and Development (hereinafter
referred to as "SID"} ensured the allocation of necessary budget,
counterpart personnel and facilities required for the smooth
implementation of the Project.

Thus, based on the common recognition of the present situation
of the Project as stated above, both sides confirmed the continuous
cooperation between the Japanese and Argentine Goveraments for further
progress of the Project.

The main matters and results of the discussions are as follows.

‘1. Allocation of Counterpart Personel

{1) The Argentine side, taking in account the critical moment of
the Project, expressed that eleven(ll) couterpart personnel will
vork full-time,starting October 1,1393 as shown in ANNEX-1. Special
cases that could not start on that date because of their old

greements or other reasons, would be postponed in accordance with
Japanese experts. _

(2)The Argentine side also expressed that (0 the Director of the Center
is scheduled to become full-time from November, 1993 and @ they will
decide the Head of Training Section on full-time working basis and

g ——

propose to the Japanese Expert Team immediately.

LY



2. Budgetary Allocation
The Argentine side explained as follows.

{1) The amount expended from January to August ,1993 for the Project
is approximately 158,000 pesos as showns in ANNEX-2Z.

Budget of 140,000 pesos is secured for the period from September to
February, 1984 as shown in ANNEX-3.
" Total amount of 298,000 pesos is allocated for the Project from
CONICET budget.

{2)As for the budget in 1994, SID requested the amount of 289,600 pesos
to the authority concerned as the Project Budget as shown in ANNEX-4,
and the request is now under consideration of the Parliament

{3)Based on the request from the Japanese side, the Argentine side has
requested amount of 108,000 pesos to the authority concerned
additionally for further improvement of the Project activities in 1334.

3. Renovation of Facilities ,

Lecture room, meeting room, study room and library for Basic Course
{total 144nf) are now under renovation on second floor, and will be
available within 1993. .

The next block (144 m’} on the same floor will be renovated by the end
of March , 1994 as lecture room , meeting room and others for
Advanced Course.

{ refer to ANNEX-%5 )

4. Training Courses in the Centre
Both sides agreed as follows.
(1) Basic Course shall be conducted from April , 1994 as scheduled in
TSI signed on December 13 ,1991.
(2) Training Courses shall be developed and operated in accordance with
on the MASTER PLAN in R/D signed on December 13 ,1991.
{3) Japanese experts and Argentine counterpart personnel will jointly
ormulate the outline and contents of Basic Course and submit it to
the Joint Committee to be held on November ,1993 to get approval.
After that , all the necessary actions will be taken according to
the implementation schedule made by both Japanese and Argentine sides.

5. Annual Work Plan
According to the present state of the Project , both sides agree to
formulate ANNUAL WORK PLAN IN JAPANESE FISCAL YEAR OF 1993 as shown



in ANNEX-6.

6. Warranty fur the Equipments _
Both sides agreed the warranty period and conditions for the
equipments provided by Japan as shown in ANNEX-7.

7 . Maintenance of the Equipment _ _

The Argentine side requested Japanese side to share the maintenance
fee of the equipment provided by Japan.

The Japanese side replied the possibility to support a part of
maintenance fee with some condition and limitation and explained
necessary procedure including exchange of minutes for this matter.

For the first step ,the Japanese side asked the Argentine side to
clear the contents and requirements of maintenance cantract.

8. Inauvguration Ceremony
Argentine side expressed their wish to hold the Inauguration Ceremony

by the end of Ngvember ,1993.



ATTENDANTS OF THE MEETING

1. Japanese Side
(1} Technical Guidance Team

Wr. Yoshiro Minato Director, Technical Cooperation Division,
Mining and Industrial Development Cooperation
lepartment, JICA

r. Hideyuki Ota " Research Administration Division, Agency of
Industrial Seience and Technology ,

Ministry of Ioternational Trade and Industry

Mr. Masahire COhashi Consultant, Planping and Coordination Division,

Center of the International Cooperation for
Computerization

}

=

Ms. Kazuko Murakami Consultant, Planning and Coordination Bivision
Center of the International Cooperation for
Computerization

Mr. Tadatoshi Sasaki Technical Cooperation Division,

Mining and Industrial Development Cooperatiaon
Department, JICA

(2] Japanese Expert
Mr.Toshihiro Kamishima Chief adviser
Mr.Nozomu Goda System analysis and design
Mr. Junichi Usuki Coordinator

{3) JICA Argentine Office

Mr.Seiichi Nagano Director, Technical Cooperation Division
Mr. Juan Carlos Yamamoto Technical Uooperation Division



2 Argentine Side

(1} Secretariat of Science and Technology

C.C. Carlos A. Sassali

Lic. Jorge Plano

Srta.Maria José Alpafies
Ing. Rail Alemdn

Prof. Jorge Favaloro
C.C.Ana Mar{a Piccin

Undersecretary, Undersecretariat of Informatics and
Development (SID}, Secretariat for Science and
Technology ) .

Director, National Direction of Informatics Policies
and. Resources, SID

Coordinator, International Proyects. SID

Sib

CEDECI

CEDECI

e 28m



ANNEX1

AREAS DEL PERSONAL ARGENTINO

Ana Maria Piccin Analisis y Disefilo de Sistemas
Bibiana Rossi : Analisis y Disefio de Sistemas
Eva Bernardez Analisis y Disefio de Sistemas
Maria de los A. Morelli Base de Datos

Ramén Garcia Martinez Base de Datos

Monica Silvestri Base de Datos

Fernando Ciocci Base de Datos

orma QGoicoechea Sistemas Operativos

Andres Giacomelli Sistemas Operativos

Alfredo Tassano Sistemas Operativos
Gulllermo Ziegler Sigtemas Operativos



ANNEX2

ASTOS REALIZADOS EN 1993 (Enare - agosto 1092)

Perzonal temporaric 18.80¢
Fotooopias 209
Gaztos libreria 400

Rsforma edificic 50.182,62
Vigilancia 10,400
Qtros gzztos 450
Adquisicidn otros bisnes 8.118,80
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PRESUPUESTO APROBADO ARO 1994

1
h2
3
4
5
6
14

158

16

Almuerzos de trabajo

Papaieria

Libros, Revistas

Utiles de escritorio & incina
Telefono

Servicio de imprenta

Peraonal

Franaueo

Mantenimiento de equipos

TOTAL

— 32 —

ANNEX 4
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ANNEX 6-1
ANNUAL WORK PLAN
(1} Japanese side
(D Long-Term Experts :
Chief advisor (T.Kamishima)  Oct.30 ,1992 -~ Oct.29 ,1994

a.
b. Coordinator (J.Usuki) JUL.31 ,19892 -~ JUL.30 ,1994
c. Expert on operating system{0.Toyonagal Dec.18,1932 — Dec. 17,1934
d. Expert on database (Y.Honda) Apr.28 ,1393 —— Apr.27 ,1995
e. Expert on systems analysis and design

{M.Goda}) 0ct.30 ,1992 —— 0ct.29 ,1994

@ Short-Term Experts
a. Expert on Educational information Technology
(T.Sato)  Aug. 8 ,1993 -—— Aug.18 ,1993
b. 1 expert on Fducational information Technology from the beginning
of Nov., 1993 :
c. 2 experst from Feb., 1394 .
@ To accept 2 counterpart personnel as traiming participants.
a. Information processing technology
(Mrs. Ana Maria PICCIN}May.20 ,1993 —— Jun.20 ,1993
b. Information processing technology from Nov., 1993 up to Dec.,1993
(Miss. Maria de los Angeles MORELLI PINTADO)
@ To provide the equipment within the range of the Japanese budget.

{2) Argentine side

() To submit A-] application forms for 2 short-term experts to reach
Japan by the end of Nov., 1343.

@ To allocate Argentine counterpart personnel in accordance with the
implementation of the Project.

@ To renovate the building and to arrange the facilities.
Lecture room, study room, meeling room and [ibrary for Hasic Course
{144 m®) will be completely available in 1993.

@ To allocate budget necessary for operation and management of the
Project such as personnel cost, operation cost and others.



ANNUAL WORK PLAN FOR 1993

ANNEX 6-2-

Year

1993

1294

{tess Honth

10

|12

1. Japanese side
1. Long term experts
1) Chief advisor

2) Coordinater

3} Operating system

4} Database

5} Systems analysis
and design
2. Short term experls
"I} Educational information
Tecnnology
2} (Undecided)
3} (Undecided)

3. Training of Argenkine
counterpart in Japan

1} Informaticn

processing technology
4. Dispatch of Technical
Guidance Tean
. Argentine side
1.Provision of counterparts
Administrative staff and

other necessary supporting
staff 1

_35 —



ANNEX 6-3

Year 1983 1994
Items Month | 1~3 1] 4 5 6 7 8 9 10 11 12 |1 2 3
2. Submission of
the documeats
1} A-1 Forms for experts A Fal

2) A-2.3 Forms for
equipment A

3} A-4 Form for &
counterpart training
in Japan

3. Training course

1} Basic course —

2) Seminars

1. —————————  original plan
2, re——me——e—e  accomplishment _

o plan



ANNEX 7
WARRANTY FOR THE EQUIPMENTS

(1) Warranty period

One (1) year from April 6 , 1993 to April 5 . 1994

(2} Conditions

@ NEC's products f{except UPS)
NEC's local agency will take necessary measures for the maintenance,
and do trouble shooting.

@ Other products (including UPS)
NEC Tokye will take necessary measures for the maintenance.
The Argentine side shall inform HEC Tokyo ., whenever the trouble occurs,
Atcording to the status of the troubles, NEC Tokye will cordinate trouble

shooting with other venders in Argentine or in Japan.
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