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* THE MINUTES OF MEETING
BETWEEN THE JAPANESE GONTACT MISSION
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF BOLIVIA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE SANTA CRUZ GENERAL HOSPITAL PROJECT

The Japanese Contact Mission (hereinafter referred to as “the
Mission") orzanized by Japan International Cooperation Agency (hereinafter
referred. to as "JICA") and headed by Dr. Etsuke Kita, has visited the
Republic of Bolivia fnom'March 27 to April 6,1993 for the purpose of Tact
finding concerning the Santa Cruz General Hospital Project (hereinafter
referred to as “the Project"}.

As the result of the meeting, both sides agreed to recommend to their
respective governments the matters referred to the document attached hereto.
The English version of the Minutes of Meeting will prevail on the Spanish

version.

La Paz, April 1, 1993

e . Q@%M%wu%}g

Dr. Etuke Kita Dr. Carlos Dabdoub

Leader, _ ‘Minister,

Contact Survey Team, ' Ministry of Social Welfare and
Japan International Pubiig llealth,

Cooperation Agency, THE REPUBLIC OF BOLIVIA

JAPAN

Lic. éérlés Alberto Lopez
* Undersecretary of Public Investment
and International Cooperation
Ministry of Planning and Coordination
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The Project (1987~~1992) has been well-accomplished in general, because
of the collaboration between both the Bolivian and Japanese sides. The
Mission showed its gratitude to the Bolivian authorities for the efforts
made througout the period of the techmnical cooperation.

~Although the.Pfdject_has terminated the proposed pefibd, the Mission
has concerned seriously the unreliable attitude of the Committee of
decéntralizaﬁion, such as unreasonable.reblécemént of the most responsible
Bolivian counterparts (Hospital Directors) in'the Project. In detail
the core is not the change itself but the fact that these important
decisions were made w1thout any prev1ous notice or consultation with the
Japanese experts, whlch did not meet the spirits and philosophy of
technical cooperation between two countries. In addition, the Committee
of decentralization has never been responsible for explanation of
replacement of the Directors. Therefore, it seriously deteriorated the
reliable relationship between both countries from the past. In a series of
discussion, both sides shared the view that the similar issue should never

be repeated.

In order to improve the General Hospital furthermore, the Mission made
the following recommendations to the Bolivian authorities.

1) The Committee of decentalization should be responsible for the
management of the hoSpital as well as its rights on the recruitment and
assignment of the personnel. In other words, the rights of the statf
should entail responsibility. |

2)  The President of the Gommittee of decentalization should be a person
who realizes and understands the spirits and philosophy of the technical
cooperation. And also he is responsible to succeed and develop the
technical achievements built by both sides.

The Bolivian authorities understood well the recommendations. The
Minister notified that, on his duty, he can replace any member of the
Committee of decentralization dependent of the Ministry who impedes the
improvement of the Generalloespital.

Both sides acknowledged that, unless the Bolivian authorities take

some measures relevant to the matters and recommendations above-mentioned,
the Government of Japan will be reluctant to consider further cooperation.
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