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I . INTRODUCTION

The Japanese Evaluation Team (hereinafter referred to as "the Team")
organized by the Japan International Cooperation Agency f{(hereinafter
referred to as "JICA") and headed by Dr. Tadahiro Hamada visilted the
Democratic Socialist Republic of Syxi Lanka from .July 26 to August 3,
1993 in order to evaluate Joinlly with the Sri Lankan authorities
concerned the past achievements and future prospects of Japanese
Technical Cooperation for the Medical Research Institute Project
(hereinafter referred to as "the Project")} on the basis of 1Lhe Record
of Discussions on Japanese Technical Cooperation signed on August 30,
1988.

During its stay in the Democratic Socialist Republic of Sri Lanka,
the Team discussed and étﬂdied together wiilh the Sri Lankan authorities
personnel  concerned a number of aspects regarding the progress and
achievements of the Project, as well as fulfillment of the commitments.

Through careful stludies and discussions, both sides concerned
summarized their findings and observations as described in the following
chapters.
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1.

METHODB OF EVALUATION

Materials used as.reference

{1) Record of discussions- between the Japanese implementation survey

team .. and the  authorities concerned of the Governmenl  of the_
bDemocraltic Socialist Republic of Sri  Lanka on the Japanese
technical cooperation for the Project.

(2) Tentative implementation schedule of the Project.

(3) Official requests by the Government of Sri Lanka:
Form Al, A2, A3, and A4.

(4} Minutes of discussions between Lhe Japanese team and the authorities
concerned of the Democratic Socialist Republic¢ of Sri Lanka on the
Project '

(5) -Other reports, documents, and - listings on  the institutional
achievements for supplements

Discussiop and Observation
First, the team discussed with Sri Lankan authorities diverse aspeclks
of the Project and observed the Dbuildings, facilities, and

apparatus/equipment made available for the Project.

Second, to assess the effectiveness of technical training in Japan,

the Sri Lankan counterpart sent to Japan were interviewed and

requested to answer the questionaire.

Third, to discuss prospective roles and the [unctions of the MRI, the
team joined the Steering Committee Meeting of the MRI and held
Workshop jointly wilh lthe authorities includiﬁg the MRI and Ministry of
Health and women's Affair(hereinafter referred as "MOH")},and the third
party participants as well.

42—



Il . OBJECTIVE AND ACTIVITIES OF TECHNICAL COOPERATION FOR THE PROJECT

1. Objective of the Technical Cooperalion

‘According to the Record of Discussions signed on August 30, 1988,
the objective of the technical cooperation is to develop Lthe various
functions of HMRI and to enable it to play a more active role in tlhe
control of diseases in the Democratic Socialist Republic of Sri Lanka.

2. Activilties of Technical Cooperation
In order to achieve Lthe above-mentioned objective, the following

functions of MRI ‘was planned to be strengthened through the Japanese
Technical Cooperation: :

(1) Diagnosis;

(2) Education;

(3) Reference;

(4) Biological Production;

(5) Basic Research.

Japanese Technical Cooperation was implemented in the fbllowing
seven departments, three centers, one unit{electrommicroscopy) upon the
agreement of both sides.

1} Department of Bacteriology and Mycology
a. Bactericlegy-1
b. Bacterioclogy-Il
c. Mycelogy
d. Leptospirosis
e. Enteric Bacteriology
f. Food and Water Bacteriology

2) Department of Virology
a. Virology-1I
b. Virology-ll

3) Department of Pathology and Immunoloygy
a. Hislopathology

b. Hematology
<. Immunology

(W
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4)

3}

6)

7)

. 8)
9)
10)

11)

Depértment of Biochemistry and HNutrition
a. Biochemistry
b. Nutrition

Department of Natural Products and Phérmacolbgy.

a. Natural Products

b. Pharmacology

Department of Entomology and Prasitology
a. Entomology
b. Parasitology

Deparltment of Biological Production
a. Vaccine

b. Anti-venin

c. Quality control

Center for Medical Instrumentation
Experimental animal Cehter

Center for BEducation and Training

Electreonmicroscopy Unit

—4d —



v . CONDUCT OF THE PROJECT

1. Facilities -

Congtruction of new building ol the Medical Research Institute
was cbmpleted in April 19950 under the grant aid cooperation of
Japanese Governmenl. Other facilities (including electricity, gas,
water supply systems, sewage system, telephone, and furniture)
necessary for implementation of the Project were provided by the
Sri Lankan side.

2. STAFFING :

At present, a total of " forty-seven S5Sri  Lankan counterpart
personnel have been assigned to the Project for its effective
implementation and for successful transfer of technology. The 1list
of them is presented in ANHEX 1.

3. JAPANESE EXPERTS
JICA has dispatched eight long-term experts and fifty-eight
short-term experts whose names and fields are listed in ANNEX2.

4. SEI LANKAN COUNTERPART PERSONNEL TRAINING IN JAPAN
Eigpteen Sri -‘Lankan counterpari{ personnel have been sent to
Japan for either observation or technical ‘training. Their names and
Subjeéts.for training are listed in ANNEX 3.
JICA accepted the Sri Lankan counterpart personnel in the
fields agreed in the Record of Discussions. Their technical
traihing was amply effective for obtaining useful information.

5. EQUIPMENT
Between 1988 and 1993, equipment worth  about 138 million
yen was donated by the Government of Japan. The main eguipment
items and machinery are listed in ANNEX 4.
Equipment for'the Froject provided by the Government oFf Japan
" has beén used efficiently in the activities of the Project.

6. BUDGET
A summary of the Project cost spent by the Japanese and
Sri Lankan sides is shown in ANNEX 5. Both sides made tHe utmost
effort to secure the budget necessary for implementation of +the
Project.

7. ACCOMPLISHMENT OF TECINICAL COOPERATION
The accomplishments of technical cooperation -on each
departments are shown in ANNEX 6.

\
>
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CONCLUSION AND RECOMMENDATION

As a resullt of the joint evaluation and discussions on the
achievement - of the: MRI project, both sides. reached the following
conclusion and recommendation. '

- Conclusion: ) ‘ ) .

In reference to the Record of 'Discussions, the Project was
overviewed to have been conducted effectively, though part of the
contents in  schedule remained to be completed 1in additional
conduct. '

Rebommendation: . ] o : .
In accordance with . the evaluatien above,. it is. recommended
that the technical cooperation based -on the -master plan of the

~Record of Discussions should be carried out for additional two

years after January 1, 1994 in order to attain the Project in

fulfillment.

And the following items were proposed to be taken -into account
for more effective conduct. '

1) To_-kéep' MR - facilities functioning, adequate staff should be
assigned to the maintenance section.

2) For effective management of consumables, ‘a .registering system
for the items in storage should be developed. :

3} For uplifting the morale of MRI staff members, their economical
status should be improved.

4) The  quality and quantity of  scientific staff at MRI are
inadequate to make optltimal use df the facilities provided by
Japanese Governmenlt. More Flexible systém should  be developed to
recruite skilled Sri Lankan personnel from within and outside the
country to rapidly fulfill this need.

5) Apparatus installed as interdepartmental property should be
promoted for the common usage.

6) For durable - development of the MRI, a stable and responsible
administration that would ensure lhe maximum cooperation of the staff

and maximum ultilization of the resourses should be established.

7) Upon requests for eguipment and reagents, the processing therecf by
the ofLfice concerned should be prompt for the purchase and delivery.

I
s/ -y \1/\/
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8) Functional linkage Dbetween MRI and MOH, that on the
epidemiological activities in particular, should be strengthened.

3) To promote ‘the acltivities of MRI, a visiting research fellow
system should be developed.

10) Prevalent technigques and information from the MRI should be
transferred to local laboratories as far as possible.

— 47—



ANNEX L

LIST OF RESEARCH OFFICERS

Department. of Naturdl Products & Pharmacology

Ph.l} 2 persons = ' © Dr L B de Silva
' : br E M K‘Wijeratne
MBBS/B.Sc.: 2 person Dr T M J Munasignhe

Dr Mrs C Rajapakshe

Electron Microscopy Unit

MBBS/B.Sc.: 1 person Dr Mes L R Balaﬁumar

-

Department of Virblogy

Ph.D  : 'l person Dr U T Vitarana

Masters : 1 person Dr Mrs N Withana
MBBS/B. Sc. : 9 persons D Mrs G Colomboge
' ' Dr Mrs V Bandaranayake

Dr ‘Mrs A Shivanandan
Dr M A A Razak ‘
Dr Mrs $.Gunasena

D Mrs G Galagoda

Ms Pushpa Jenette

Mr R Ramesh

Mr K T K Hasantha

Department of Patho]ogy E Immunology

Masters : | person Dr A K Weefasihghé
MBBS/B.Sc.: 3 persons Dr R K A de Tissera
Dr Mrs S Gunawardena

Dr R de Silva



Department of Bacteriology & Mycology

Ph.D : 1 person
Masters 1 person
MBBS/B. Sc. : 12 persons

Departmenﬁ of Entomology & Parasitology

Masters : 1 person
MBBS/B.Sc.: 3 persons

Department of Biochemislry & Nulrition

Ph. D : 1 person
Masters : 2 persons

MBBS/B;SC.: 1 person

School of Medical Lahoratory Technologists

MBBS/B. Sc. : 1 person

™~
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Dr ¥rs M C Attapattu

Dr R S5 B Wickremasinghe
D T J P Ratnayake

Dr P D M Gunathilake

Dr Mrs P Somaratne

Dr Mrs P Perera

Dr Mrs X Karunaratne

Dr Mrs R Seneviratne

Dr Mrs R Anandakumaraswamy
Dr K J Cooray

Dr Mrs S P F M Fernando
Dr Mrs P Chandrasiri

Dr Mrs S Nanayakkara
Mrs K Kulathunga

Wrs 1 5 Weerasinghe

D Mrs P D S M Gunawardena
Dr Mrs S Samarasinghe

Dr Mrs I Warnakulasuriya

Dr Mrs P Premachandra
Dr D-G R Gunawardena
PBr Mrs € Piyasena

Dr Mrs B de Mel

Ms M K Jayawardena



Animal Centre

MBBS/B.Sc.: | person - _ Dr Mes § Jayasekera

Production Unit

Masters : | person "Dr A Sathasivam

MBBS/B.Sc.: - 3 persons : Dr Mrs 0 Vimalaratne
Dr Mrs G Wickremasinghe
Ms D Perera



ANNEX 2

JAPANESE .

NO.  FISCAL YEAR

(LONG TERM EXPERTS)

b 1989 - 1993
2. 1989 - 1990
3. 1990 - 1991
‘4. 1990 - 1992
5. 1991 - 1992
1992

6. - 19%) ~
7. 1991 - 1992
8. 1992 - 1993

{SHORT TERM EXPERTS)

9. 1939 -

1989
10. 1889 - 1989
1. 1989 - 1989
12. 1989 - 1989
13. 1389 - 1989
4. 1953 - 1989
15. 1989 - 1989
16 1989 - 1989

——ee
3

LIST OF JAPANESE EXPERTS DESPATCIED BY JICA

NAME

Mr Takeshi Kawashima
Dr Fukuyo Matsushita

}

=

r Hitoshi Watanabe

M

s Noriko Komoro
ME Nobuyoshi Nakamura
Mr Naoki Sakamoto
Prof Yasuyuki Hayashi

Mr Munechika Segawa

Dr Jun Soga

ProF Keniichi Kojima

.Prof Norimiktsu Sato

Dr Nobuyoshi Fujisawa
Dr TFukuyo Matsushita
PDr- Kenichi Kojima
Dr Keiichi Honma

D Akira Igarashi

T

PERIOD

89.
89.

90.

30.
91.
91.
9].

92.

89.
39.
89.
89.
8.
- 89.
89.

§9.

05.
12,

04.

05.
03.
04.
06.

0l.

6.
06.
B7.
07.
07.
G8.
08.

08.

01
o7

1

01
24

27

03
03
31
31
31

13

13

k3

93.
90.

91,

g2.
92,
92.
9z.

94.

89.
89.
89.
89.
89.
80.
89.

89.

12.

04.

05. 1
09.
03.
06.

01.

06.
06
8.
0s8.
08.
0a.
08.

08.

.31

27

16

30
30
23

25

10
10
12
12
31
24
24

18

FYELD

Co-ordinater
Experimental Animal
Clinial Laboratory &
MLT Cducation
Eleckron Microscope
Experimental Animal
Clinical Pathology
Project Leader

Clinical Laboratory

Cooperation Planning
Cooperation Planning
[Experimental Animal
Experimental Animal
Experimental Animal
Immundlogy
Immunology

Virolopgy

f,fgpd///,



NO.

i7.
18.

19,

21.
22.
23.
24.
25.
26.
21.
28.
29:
30.
3l.
32.
33.
34.

35.

36

31

38

39.

40.

JAPANESE

FISCAL YEAR

1989
1930
1330

1990

1990 -

1890

1990

1930

1990
1990
1930
1990
1990
1990
1996
1990
1990
1990
1990
1890
1990
1990

1991

1991 -

1991

1990

1990

1930

1930

1998

1990 -

1930

1930

1990

1990
1390
1990
1380
1990
1990
1990
1980
1990
1980
1990
1950
1990
1991
1991

1391

NAME

Prof Yoshihisa Ohnishi
Prof Nobuyoshi Fujisawa
Prol Norimitsu‘Sato
Brof Yasuji Amano
Prof Keniichi Kojima
br Jun Soga

Prof Tadahiro llamada
Dr Akira Fujiwara
Prof Norimilsu Salo
Mr Yoshitaka Maeda

Dr Toshihiko Hasegawa
Mr Masao Wataﬁabe
Prof Kajﬁru Komeda

Pr Keniichi Nonma

Dr Harutéshi Wakasa
Dr Atsushi Abe

D Kimiv Tanaka

Prof Kajuro'komeda

Me MolLohiro Niki

Prof Norimitsu Sato
Prof Minoru Yakata.
Prof Shoszo Ohomori
Prof Tadahiro Hamada
Dr Seiya Sate

Prof Akira Igarashi

T

PERIOD

90.
90.
90.
9.
90.
90.
90.
901
90.
90.
90.
90.
90.
9.
91.
91.
91.
91.
91.
91.
9.
9].
91.
91.

91.

03.
04.
04.

05.

07.
07.
07;
0T,

07.

12.
0i.
01.
0L,
0l.
ol.
02.
02.
03.
03.
04.
04.

06.

31
03
03

17

.28

14-

14
14
31

31

.22

.22

11
02
21
21
21
24
24
23
04
04
30
30

13

90.
90.
90.
90.
%0.
90.
90.
90.
90.
90.
90.
90.

91,
91.
91.
91,
51.
91.
91.
9.
9.
91.
91.
91.

g1.

06.
04.
06.
06.
07.
08.
08.
09.

11.

0l.
61.
01.
01.
02,
03.:
03.
03.
03.
03.
5.
5.

a6,

31

03

20

07

3o

28

13

13

¢l

01

M)

.28

17

28

28

28
24
07
23
23
11
11
10
10

24

FIELD

Pathology
Expcrimental Animal
Experimental Aﬁimal
Electron Microscope
Immuﬁoiogy
Electron.Microscope
Virology

Yirology

Experimental Animal

Experimental Animal

Cooperation Planning
Cooperation Planning
Experimental Animal
Pathology

Patholug&

Immunology
Haematology
Experimentalrhnimal
Expefiméntal-hnimal
Experimental Animal
Biochemistry
Biochemistry
Virology -

Virology

Virology

-



N,

42.

59.

0.

6L,

62.

63.

JAPANESE

FISCAL YCAR

1991
1991
1991
1991
1991
1991
1991
1991

1891

1392

1992
1992
1992

1992

1992

1982

1992

199

1992

1992

1992

1392

1993

1993

1993

- 1991
- 1081
- 1991

- 1991

1991

- 1991

1991

1991

1981

1992

- 1992

1892
1992
1992
1992
1992
1992
1992
1992

1932

- 1992
- 1993
- 1993
- 1993

- 1993

NAME

Dr Huyiko-Tanaka

Prof Hajime Katayama
Prof Yoshihisa Ohnishi
Prof Keniichi Kojima
Prof Tadahire Hamada
Prol Iliroshi Majima

r Tushfmichi Aoki

Dr Kohichi Soga

Mr Atsushi Matsumoto
Prof Yoshihisa Ohnishi
Mol Masao Mibsuyama
Prof Kazue Ueno

Di- Haruo Watanabe

Dr Yoshimura Fukazawa
Prof Takashi Kanno
Prof Yasushi Takagi

Mr Ken Iizuka

Prof Keniichi Kojima
B Hideo Miyakoshi

D M Niwa

Préf Hajime.Katayama
Prol Yoshishisa Olaishi
Prof Wikio Nakazawa
Pralf Tadahiroe Hamada

Prof Isac Sakashita

PERIOD

91.
91.
al.
91.
91.
91.
g1.
91.
92.
92.
92.
92.
S92,
92.
92.
92.
92.
92.
g2.
92.
92.
92.
T 93.
93.

93.

06.
07.
07.
0T.
08.
0s.
09.

12,

5.
05.
05.
G7.
07.
07.
08.
08.
08.
08.
11
0l.
01.

03.

13
02
08
18
15
15
12

16

L3l
.03

.21

21
21
21
26
26
26
06
o6
06
10
01
04
28

28

91.
91,
91.
91.
91.
91.
91.
9.
92.
92.
92.
92.
92.
92.
92.
92.
92.
92.
92.
92.
92.
93.
94.
93.

93.

6.

07.
08.
08.

08.
03.
12.
02.
04.
06.
06.
06.
06.
08.
08.
03.
08.
08.
08.
08.
0l.

ai.

04.

24

.28

28

04

18

20
21
10
02
02
02
02
03

03

23
10

10

.04

04

FIELD

Yirology .
Pharmachemistry
Pathology

1mmunoiugy

Virolopgy

Virology

Cooperakbion Planning
Cooperation Planning
Cooperabion Planning
Pathology
Bacteriology Seminar
Bacteriology Seminar
Bacterinlogy Seminar
Bacteriology Seminar
Isoenzyme Seminar
Isoenzyme Seminar
Isocazyme Seminar
Immunology Seminar
Iamunology Seminar
Immunology Seminar
Pharmachemistry
Pathology
Pharmacology
Virology

Research Inst. Managemenl



ANNEX 3

LIST OF SRI LANKAN COUNTERPARTS SENT TO JAPAN

JAPANESE

NO. FISCAL YEAR  NAME TRAINING PERIOD TRAINING FIELD

1. 1987 Dr Tissa Vitarana 87.05.05. - 87.06.16 Medical Research

2. 1987 Dr Mes Piyaseeli Premachandra 87.05.05. - 87.06.16  Medical Research

3. 1988 Ms Manel Sriyani Beauchamp 89.01.10 39,07, 02 MLT Education

4. 1938 - Dr ¥ H M Wimal Herath BQ;UZfZB 89.11.29 Medical Lquipment &

{Grant Aid} Maintenance

5. - 1938 Dr Mrs-Nalini Withana 89.03.14 --89.12.21 Virology

6. 19819 Dr T M Janaka Munasinghe 89.03.27 - 90.03.20 Tharmacology -

1. 1958 Dr HMrs R K A de Tissera 89.06.13 - 90.04.04 Electron- Microscope

8. 1989 Dr Mrs Sharmini Jayasekera $9.07.25 - 90.01.25 Expérimental Animal

9, 1990 " Dr Mrs G K D Karuraratne 90.06.26 - 91.05.24 Entero Bacteriology
10. 1990 D P D Hahinda Gunalhilake 99.06:26 - 91.06.24  Anzerobic Backeriology
11. 1990 Dr Mrs J T § Savarcimuttu 90.11.26 91.10.18 ﬂaemétology
i2. 1991 He B Hanel Dassanﬁyake 91.11;23 92.09.29 MLT Education
13. 1991 Dr Mrs Sepali Gunawardena 91.11.26 - 92.08.10 Immuhology

IR 1991 br Mrs Omala Wimalaralne 91.11.26 - 92.09.29 Vaccine Production

15, 1991 Dr Mcs Maya C Abtapattu 92.06.28 - 92.07.28  Medical Administrabion
6. 1932 Drr Janaka K Gooray - 92.11.23 - 23.11.2) Food & Water Bacleriology
17. 1992 Mr Jagath Dissanayake 02.11.23 -93.11.21 Biochemistry

18. 1992 M R Ramesh 93.01.04 - 93.12.19 Virology



ANNEX 4

JAPANESE
FISGAL YEAR

1383

1930

PROVISION OF EQUIPMENT
{TECUKICAL COOPERATION ITEMS)

ITEMS OF MAIN FQUIPMENT AMOUNT CIF ¥
{Thousand Yen)

Iselalor | _ 32,930

Spectrofluorophotoneter

Clean racks

Microscopes

Iﬁcubators 39,353
Shakiog water balh, Water bulhs
Swing rotor for micropléte

Gel dryer

Auto still, Gencratoer

Table top centrifluge, Centrifuge
Autsclave

Freezer, Rcfrigcrafor
Photomicrographic system

Health meter

Hicrotome

Parafin strecher

Diamond knife

Compact draft

U¥ viewing cabint

Multichannel pipel

HUikrasenic cleaner

Steel cabineot

Crusher, Mixer, Diyer

Pellet machine

o
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JAPANESE
FISCAL YEAR

1991

1992

ITENS OF MAIN CQUIPHENT

Thermal sequenser
Chromatography sct
Refrigeralor

Triple lens barrel
SLgrilization deum

UF cartridge
Stainless cylinder
Distilling apparatus
Perlstaitic pump
Gel.siab dryer system
Immunoelectroforcusing sysbem. . -

Electric Leading balance

Titretek pipette digital 12 channel
Slide film maker

Filters

PCR DNA thermal cycler
Sterilization drum stand
Rat brackel cage

Automalic voltage regulator
Lxtendable step ladder

iC checker

Socket wrenches and handles
Cell-lhomogenizer

Mini brans-blotbing

<))

AMOUNT  GIF %
(Thousand Yei)

38, 103

27,464



JAPANESE
FISCAL YEAR

. /“/'

ITENS OF MAIN CQUIPMENT

Power suppliot
Immersion cooling bath

immersion heater kit

" Melting-point apparalus

Sample drying Lube oven
Step down transformer
Vacuum guage ‘
Sodium press

TGG clean rack

Blower unilb

Standard kugelrohr distillation apparatus

AMOUNT CIF ¥

(Thousand Yen)



PROVISION OF EQUIPMENT
(EXPERT BROUGHT ITEMS)

JAPANESE
FISGAL YEAR ITEMS OF MAIN EQUIPHENT ' AMOUNT ~ GIF ¥
(Thousand Yen)
1989 Word processor : ' 4,168
Tmmunovicwer
1390 Rotator 20,274
Laser pointer
Projector
Personal Word proceccoer
Victor vedio movie
Fraction collector
Electric balance
1991 Pass box : 2,283
Transilluminator/photographic wnit &
1992 . 0il tank 6,878

WYord prucessor

Atto conta power

Hlomogenizer

Multiscreen

Cleaning machine for glass ware
Titretek multistepper 8 channel

Titretek 8 channel digital
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Some Reasons Why it is Vitally Important for the MRY
to Have a Board of Management and Board Status

Like Research Institutes throughout the world, decisions. pertaining to thie running of the MRI
should not be left to a single individual (a Director) but instead should be by a group of
competant individuals with research experience, who form the bulk of the Board. If the Director
acts in-an irregular manner, the staff can always appeal to the Chairman and or other members
of the Board. The Health Department Head office staff have too many institutes to handle
and cannot be expected to know all that is going on.

Purchases: of supplies are held up by Health Department red tape for 2 or iore years after
they are ordered. With a Board, besides annual indents, there is a purchasmg officer who can
obtain what ever is required at short notice with the approval of the Board. 'In an emergency
the Chairman can give covering sanction, pending Board approval at its monthly meetings. When

a health problem needs to be researched sometimes at very short notice, the ‘mechanism must
exist for speedy action. '

The recruitment of Scientific personnel that the -institute does ‘not have but require for its
development, can be readily done. For example, in the area of molecular biology our instituie
is ten or moic years behind the rest of the world, There dre Sri Lankans at international level
of competance abroad who are prepared to work in our institute if thcy are given a reasonable
salary. According to the existing Health Deparumental régulations, even a Nobel prize winner
would have to start with a salary of Rs. 4,800/~ per month. -Getting this -type of person not
only fulfills a need that the institute lacks, but it will raise the level of the institute very. rapidly
to an international level and help researchers in all other areas both'in arid ontside the MRI.
The gross underutilization of the excellent equipment sipplied by JICA would end.

The recruitment of staff to the MRI can be done on the basis of advertiscments so that people
- who wish to work at the MRI as a career, and who live at a reasonable distance, can of their
own accord be recruited. This will prevent people whose homes are at distant places having
to be taken onto the staff from the general Health Depastment recruitment and transfer procedures.
Such people who do not have an abiding intercst in the MRI and arc always pressing: to be

transferred to their home stations are never happy remaining at the MRI and their work output
15 poor. :

The high quality equipment in the MRI needs proper maintenance if they are not to breakdown
in the near future. All.the staff recruitod -for-the ymaintenance uiodn! the {iastchas Teft-dize
to:the Poor salary scales-of: the ‘Hedith Départment. ‘Once” thé- Board “is' formed, they can-be
given an adequate salary to-prevent them from going into the private’secton.- In this-‘way-proper
maintenance of the facilities can be ensured.

Those who join the Board will receive a 1/3rd increase in their momhly salary. At the time,

they, resire-they will be,entitled. do. RroidentaFundobanefits avivkash vt eiskhcdasin aff iz
_ higher Yalamios: In. gddition; for the period of service in the Health Department they will be
entitledto a perision; which would be kept frozen till the time of retirement.



10.

11

12.

13.

14.

If any one does not wish to join the Board at the time of its formation, he/she could continue
to work here as a seconded officer of the Health Department for a period of two years before
exercising the right to join the Board,

Those who do not wish to join the Board but wish to continue to work at the MRI can do
so even to the time of their retirement as Health Department employees who are seconded for
service at the MRI. This category will draw the salary scale as'al present and will not get
a 1/3rd increase in salary. The pension will be received at the time of retirement based on
the salary at that time. If-they wish to be transferred to any other post at the Health Department
at a later period this would be possible provided a suitable replacement is available.

The fear of political interferance is minimal, unlike other Boards in the cphntry. because the
composition of the Board has excluded political appointees and is made up of specific individuals
with research experience relevant to the MRI or designated officials such as the Director of

the Post Graduate Institute of Medicine, Secretary / Mmlstry of Health, Director General of Health
Services etc.

Nowhere in the world is the equivalent of the MRI which is also the National Reference
Laboratory for the Health Services been privalised - not even in the USA /UK / Japan etc. In
these. countries many other departinents and corporations have been privatised such as Banks
and Industries, and this is why some such corporations in Sri Lanka too have been privatised

usually at the direction of the World Bank /IMF. For privatisation profitability is parimount
and the MRI cannot be that,

If there is a need to include safety clauses in the legislation to safcguard the institute . g against
privatisation, such safeguards can be included in the legislation.-

Flexi time - it is not possible to do research according to - the clock. In nearly all Research
Institutes a Departmental Head is eatitled to arrange the work of the staff according to the needs

of research - if a person works till 10:00 p.m. one day, he docs not need to report for work
at 08:30 am. if he is not to lose a day's pay.

Suitable rewards and bonuses can be givch for those who work harder and better.

- The money given to the MRI from Head Office is on the basis of different votes for different

purposes and they cannot be used for any other purpose. If there is an excess unspent for one
area it has to be retumed to the Health Ministry. e.g. The allocation for the MRI library is
part of the total vote for Health Department libraries. Some years ago the MRI received most
of this vote and the sum exceeded Rs. 350,000/~ In 1992 it was reduced ta Rs. 25,000/- and
after protest increased this year to Rs. 150,000/-. The result is that journals which the MRI alone
had been getting for years, some times over 50 years, have had to be stopped. Under a Board
arrangement the total sum of money given to the MRI can be allocated to different purposes

according to the needs of the Institute. If one arca is underspent that money can be transferred
o another area that is short of funds.

Dr Tissa Vitarana



Minutes Qf the Steering Coﬁmittee.ﬁecting

held on 29 July, 1993 at 1:00 p.m.

at the Conferencé Room of the Medical Research Institute

Attended : Dbr U

Dr George Fernando

T Vitarana - Chairman
" - .DCHS _
T Hamada - JICA Team Leader
Y Ohnishi

K Kojima

H Katayama

Miyamurs

Uo

Iida

Kawashima

‘Sepawa

S B Wickremasinghe
J P Ratnayake

B de Silva
Sathasivam

G R Gunawardena -
de Tissera

br Nalini Withana

Prof
Prof
Prof
Prof
D T
Mr M
Mr J
M T
Mr M
Dr R
Dr T
Dr L
Dr A
Dr D
De- A
pr P
Dr E

br T
Dr G
br O

Premachandra

M K Wijeratne

J M Munasinghe
A K Weerasinghe
Wimalaratne

Mrs P Uluwita
Mrs 5 1 Weerasinghe

“Mr K
Mr S
Ms M
Dr S

W H Perers
Nandasiri -
S Siriwarnasinghe
Jayasekera

Absent : Dr M C Attapattu

Dr S

Samarasinghe

Dr 1. Balakumar

Dr U T Vitarana, Director of the MRL chaired the meeting.

BEl S

Addressing the gathering, ‘Prof Hamada said . that he noticed a smooth
promotion and development in MRI functions and activities when he observed
the achievements of each department during the interviews held on the

previous day.
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‘Surveillance of Respiratory Infectious Diseases

Dr Wickremasiﬁghe and Dr Ratnayake gave a detailed information about

the : above project. Dr Wickremasinghe said that they intend to
accelerate ' the processing of samples in which they were locking
basically for the common pathogens, DCHS inquired from Dr Ratnayake

about the usage of anbibiotics.

It was mentioned that one of the major problems all departments have to
face is Lhe lack of supplies, specially chemicals and special kits for
tests. When small quantities of special items were ordered, companies
did not respond properly. [ven when suplied, they were very expensive.
DGHS suggested that all requirements should be indented well ahead at
least by one year, so there would be the possibility of obtaining them
without having to wait for them for a long time.

As a way of solving the lack of supplieé DGHS suggested thét the MRI
should identify an organisation {private or public) as to get the items
which dre locally unavailable at least by giving them &a bigger

‘percentage depending on the cost of particular chemicals. Or else the

MRI should seek the assistance of organisations such as JICA or WHO, to
get the MRI introduce some agencies which would be able to locate the
manufacturing sources of all our requirements in full.

DGHS said that the  MOH would authorise the upgent requirements for
specific researches, once all the details are forwarded to the MO
authorities in time. If the Tender Board System is a long procedure to
follow, MOH will even cut it short, he further said. “This is only to
help the MRI to achieve their goals in research’ work, without an
avoidable delays. DGHS specially requested D/MRI to inform MOH in what
way they could be of any assistance to the MRI where supplies are
concerned, :

Surveillance of Diarrhoea Qutbreaks

Departments of Bacteriology, Virology, Pérasitology and the Electron

‘Microscopy Unit-.are involved in fulfilling this project, Dr Nalini

Withana said that within a 2 year period this project could be
completed satisfactorily, but during this period MRI would need
continuous assistance from JICA., EM was going to be central department
in finding out the viral causes of diarrhoea. With the help of trained
EM staff, it was expected to cover the whole spectrum of diarrhoea.

Nutrition Intervention

Dr Gunawardena .gave some information connected to the Nutrition
Intervention Project. 10 families from each concerned village are to
realige by one of the 6 different interventions, such as food baskets,
provision of toilets, provision of safe drinking water, home gardens,
education in nutrition and provision of food supplement etc.

DG suggested having 2 or 3 mixed interventions at the same time and
went into the details of the importance of it.
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Ultimate]y it was decided to have 3 interventions (provieion of .toilet
and safle drinking water facilities and - educatlon in nqultlon) in
commoh and dlfferentlate the other three,

/MRI pointed out  the imporLance of maintaining the -comparability
between the test group and the control group durlng the whole period of

the project,

Dr Cunawardena went into details of the Lipid Profile project also.

Tissue Culture Vaccine for Rabies - Pilot Study

Considering the feasibility for . expanding - the project. to the
manufacturing scale, it was. decidéd to abandon the pilot project if it
is not viable ‘to commercially produce -the rables vaccines on the scale
that the country requlred CosL effecleeness was dlscussed at length.

Answering ‘Dr Sathasivam's query about the p0331b111ty of 1mporL1ng the
required number of tissue culture vaccines, DCHS assured that. 100,000
Nos. of vaccines will be imported by the next year.

Dr Miyamura suggESEBd importing tigsue culture: vaccine in bulk as it is
more economical than to produce it at the MRI or import it in small
quantities. Aftér -considering, this was accepted by hoth. DGHS and
D/MRI : - : . .

Dr Mlyamura s queries were answered by DGHS saying that once. the [inal
product of vaccine be delivered to Sri Lanka that Lhey be tested before
issuing to the patients. MOH always ensurés that those vaccines come
from a good source, : s : :

Ultimately it was decided to give up the rabies tissue culture vaccine
project.

"As the TCV pilot projéct was turned down, Prof = Hamada requested Dr

Omala Wimalaratne Lo utilize her knowledge by applying those techniques
related to the activities of the Virology Department and in monoclonal
antlbody preparation. This should be applied even in testing of the
TCY which are to be imported in bulk, and also for testing immune
responses to the vaccine. : o

Anti-Venin - Pilot Study

What was considered as economically feasible was -to get our own venom
and send it to Haffkine Institute in India to get them produce the
anti-venom which should be produced only for # or 5 snakes, D/MRI said.
The only limitation would be getting an adequate source. of venom and
the process done in India would not -be a problem, Dr  Sathasivam
assured. For this, .15 to 20 of each wvariety . of snake has to be
collected, and the stock could be built- up at the serpentarium at the
Dehiwala zoo.



D/MRI stated that the MRI ‘should try to develop tests for identifying
snake bites by testing patients' sera, DGHS suggested the introducing
of rapid diagnoéis tests for identifying snake bites, with the help of
the Immunology section.

6. Study of the Impact of Iodised Salt

After going into details about the project, DG warned Dr Gunawardena to
keep the results confidential, as they might affect the process of
iodisation of the total salt available in the country.

The study to assess the benefits of using iodised salt is the main
objective of this study, which was undertaken by the Dept. of Nutrition
& Biochemistry. But D/MRI assured DCHS that the main intention is to
keep the MOH informed of the efficacy of the iodisation programme, so
that it could be improved if necessary.

T. Anti-Malaria Campaign (AMC)
There are two projects which come under the above.

(a) To study the type of malaria transmission etc. in Ragama area,
where AMC is not active. This study would also try out the ELISA
test, which had not been used in the field, to identify parasites
in the mosquitoes,

{b} This immunological study would be directed towards Falciparum
Malaria, and all work relevant to this would be covered by MRI,
but with collaboration with Dr Kamini Mendis's research team. Dr
Anura can contniuve this work, related to immunclogical studies,
once he returns from his PhD training.

It was decided not to gét involved with the AMC work, but just to
direct them to the priority activities.

JICA Cooperation

Mr tlo said that the mission was not authorised to determine about the
internal projects. Those which should be covered by JICA technical
cooperation will be decided by JICA head quarters and the Government of
Japan., :

The undermentioned conditions were to be considered by the 5ri Lankan side
with regard Lo the extension of above mentioned projects.

. Adequate staff should be assigned in the related departments.

‘Related departments should have sufficient activities.

Both Sri Lankan :counterpart personnel and Japanese evaluation teanm

:should recognise the project as a proper one at MRI,

. The resources (budget, recruiting experts, etec.) of Japanese side
should be considered.

5. Specific target of technical cooperation on each project during another

two years should be taken into consideration. :

&= WP =



Prof Hamada said that the Sri Lankans should decide the priority order of
the projects which should be assisted ‘by. the JICA technical cooperation,
Ultimately both the Japanése and Sri Lankans agreed to the pviovity order,
after leaving ocut the Tissue Culture Vaccines for Rabies Project. :

Small projects such as lipid profile, study of chronic liver disease etc.
which were already started or planned, were not included in the main list,
D/MRI inquired about the possibility of replacing smaller projects which are
manageable, in the place of main projects,; if 'Japan ‘is going to have
constraints which may lead to taking any project from the main list.

With Prof Hamada's agreémentl it was decided to forward a .subsidiary list as
an alternate, along with the main list. Dr Wickremasinghe said all these
small progects could- be comp1eted w1th1n a perlod of 2. years.

Reveallng hlS gratltude towards the Japanese m13510n, DGHS thanked all of
them for their dedication and committment to the MRI. Furtlier he assured
that the donated money would not be wasted but with the help of it, within
the next 5 - 10 years, the MRI would achieve the aspirations towardo which
the Japanese had contributed and they had worked so hard for.

At 2:30 p.m. DGHS left the meeting.

Central Computerization of Stores

. D/MRY said that although a central computerisation of stores is necessary,
due to the exdislence of separate departmental stores in each dept., it was
decided to let the material be stored in them, but to have a computerised
set up' where there would be complete documented information readily
available for’ each department. It would be of help to monitor the total
stores available in the whole institute at any given time.

Prof Hamada agreed to this and emphasised the importance. and necessity of

having .a computer network for such purpose, and professional unit for
monitoring specific items.

Residential Facility

The usefulness of having dormitories at the MRI premises or nearby, would be
of help to accommodate relevant personnel, concerned with the teaching and
training role conducted by the MRI, was brought up by D/MRI.

D/MRI was requested to forward a detailed proposal approved by the MOH,
the Embassy of Japan through JICA Sri Lanka office, as JICA headquarters
cannot decide on this within the scope of t/c activities. The reguest
should include all necessary information such as why it is vitally
important, how to support, maximum utilisation, maintenance, freguency of
usage, etc. A copy of this is to be sent to Prof Chnrishi.

(R —



Any Other Matters

D/MRI was requested to have an approximate estimate for the main projects,
once they were approved by the CGovernment of Japan. Though this is not
specifically required, JICA might need this information in due course.

Possibility of having further extensions were discussed. During the
extended period the facility of depatching long and short term experts to
Sri Lanka and granting fellowships to Sri Lankans were possible, but these
would only be related to the approved projects, Prof Hamada said.

The presence of MLTT‘ at the wisemen's conference was emphasised by Prof
Kojima. Further he suggested that the minimum education qualifications for
MLT students should be A/L and the 2 year course should be extended to a 3
year course. = MLTT should be ablt Lo enter the Open University for higher
education. in Medical Laboratory Technology, which was hoped to be discussed
at the workshop on the following day.

Mr Uo said that the selection of counterpart trainees were Lo be done by the
Sri Lankan side. - He requested D/MRI to nominate all trainees at the
earliest in each fiscal year, as time factor is very important in finding
appropriate training places for the selected trainees,

"Replying to Mr Kawashima s inquiry, D/MRI said that as the recruitment of an
epidemiologist to the MRI is subjected to the MOH and will take time, the
possibility of him/her having a meeting with Dr Mrs Miyamura was not
possible. Instead D/MRI would represent the MRI along with Dr Kulatilake
from MOH.

The meeting terminated at 3:00 p.m.
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workshop on
Roles and 'Responsi'bllities of the M.R.I

Venue: Aldo .Castellani Auditorium

Date:  30.07.93 - Triday
. AGENDA
5.00 a.m. 9.05 a.m. Commencement of workshop

9.G5 a.m. ' 9.15 ‘a.m. Phase 1
' Identify priorities for M.R.I.

9.15 aam. 10,15 am.  Phase 2 _
Present state and shortcomings in
implementing these priority areas.

10.15 am.  11.30 a.m.  Phase 3 S
Determining the factors responsible
for the shoricomings and :identifyirig
remedial measures to rectify these
shortcomings,

11.30 a.m. 12.00 a.n.  Phase 4
Conclusions

Your presence at 9.00 am. for this Workshop will be greatly

appreciated.
Thank you.

Dr. Tissa Vit/

Director
Medical Research Institute.
Date:28th July, 1993



Date

Time :
Venue @

Workshop on Roles and Responsibilities

of the Medical Research Institute

December 22, 1992 (Tuesday)
9:00 a.m.. {Whole day)

Aldo Castellani Auditorium, MRI

Participante : Dr George Fernando - DCHS, MOH

Observers

Dr UH S de Silva - DDG{P), MOH

Dr K ¢ 8 DBalpathadu - Director/Training, MOH
Dr Mrs Joyce Gunawardena - Bacteriologist, NIHS
bDr M C Attapattu - Director/MRI

Dr W HM W Herath - Head, HNatural Products, MRI
Dr P Premachandra - Biochemist, MRI

Dr T H J Munasinghe - Pharmacologist, MRI

Dr S5 Jayasekera - Vetenary Surgeon, MRI

Dr L. Balakumar - In-charge, EM Unit, MRI

br Mrs W § Jayakuru - Epidemiologist, Ep. Unit
Dr Mrs 5§ Jayaweera - Representative, LRH

Dr D G R Gunawardena - Nutritionist, MRI

Dr T J P Ratnayake -~ Bacteriologist, MRI

Dr Nalini Withana - VIrologist, MRI

Dr G A K Weerasinghe - Immunologist, MRI

Dr S Gunawardena - MO, Immunclogy, MRI

Dr R Seneviratne - MO, Food & Water Bact, MRI
Mr M P Ranasinghe - Administrative Officer, MRI
Dr HM S 8§ D Herath - DDG(PHS), MOH

Dr Tennakoon - Director/MTS :

Dr S Peiris - Regional Epidemiologist, Matale
Dr ReS B Wickremasinghe - Bacteriologist, MRI
Pr A Sathasivam - Virologist, MRI

Dr A de Tissera - Pathologist, MRI

Dr 5 Samarasinghe - Head, Parasitology, MRI
Dr M Gunathilake - MO, Anaerobic Bact, MRI

Mr N Serasinghe - Accountant, MRI

Mr B W Jayamanne - SMLT, Prodution Unit, MRI
Mr P Wickremasinghe - RMLT, Pathology, MRI

Dr Mrs S Dassanayke ) '

Pr K P Wickremasuriya ) Representatives, FHB

: Prof Y Ohnishi - JICA Project Team Leader
Mr T Kawashima - JICA Project Co-ordinator
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D/MRI in her weléome. address indicated" that she:hopes that MRI will
be developed to be a more vital force in the health service of the
country. She stressed that the research conducted at the MRI should
be aimed at giving the . country's needs. and her ‘individual
inclinations. With that in view the MRI is now in Lthe process of
revising its research priorities. She also said that the aim should
be to develop MRI to an institute similar to CDC Atlanta.

Some of the suggestions glven by Prof Ohnishl in his address were as
follows :

Sharing with other organisatlonu common equlpment avallable only at
the MRI.

Interdepartmental sharing of equ1pment for maximum utillsatlon.
Reducing ‘and eliminating some of the routine tests.

Acquiring closer connections with public’health. units.

DGHS in hlS speech sald :

MRI could join- together with other organlsatlons to support the MOH
in more dynamic ways to. support the day to day progrdmmes to help the
people in the country.

The quality of. routlne activities should be lmproved to a higher
level.

The research undertaken should ‘be: connected w1th day to day needs of
- the :country. . - :

Collaborative research between MRI :and. outstation organisations
should be developed in order Lo standardise the health services of
Sri Lanka. :

Present Role of MRI - Dr M C Attapattu :
Functions and .services given by MRI to health services of the country
were summarized as follows:

1. Routine tests
a. General tests
b. Specialised tests : -
¢. Tests and certain 1nvest1gat10ns that are carried out only in
MRI
.  Reference tests
Research
Disease surveillance
Public health activities
Production
a. Vaccines
b. Reagents s
¢. Potency testing and safety testing
d. Production of sterile solutions such as distilled water,
salie, bicarbonate and glucose
e. Production of antigen, antisera, monoclonal antibodies etc.
Teaching and training
. Consultancy service
Quality control

A ZFw e

(lalia s |
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Explaining these facts at length, D/MRI mentioned that MRI at present
has to pay a very passive role nearly carrying out tests, production,
surveillance and investigations of epidemics etc. But she sanid she
hopes in future MRI will have a more positive role in the health
service in the country.

Work Load and Test Perform - Dr D G R Gunawardena
Drr Cunawardena presented a summarised a. work load of various
departments and sections of the MRI,

Constraints Faced by Staff of the MRI - Dr S R B Wickremasinghe

He mentioned in his speech, constraints faced by staff of the MRI
among these were :

Administrative procedures which had to be followed in obtaining local

funds.
High cost of various reagents.

Dr HM S S B Herath speaking said that despatching relevant data
with regards to epidemic was of utmost important.

He also requested to increase the production of cholera vaccines to
cover necessity of Haj pilerims.

Research Policy - Dr U H S Silva
Newly formulated research policy in Sri-Lanka is being approved by
the Cabinet he said. He mentioned some of the salient points in the
recommendation and said that this document gives the guidelines for
the research policy of Sri Lanka. The document, he said, will be
made available to the institute.

Recommendations for the Future Role of MRI

Research and Reference

- Main attention should be place on applied research. over basic
research.

- Research should. be action oriented and directed towards national
priorities.

- Results should be communicated for proper utlllsatlon

- - The institute should be in a position to give advice to the
policy makers regarding decisions wheré research carried out in
the institute is considered.

~ Research projects on communicable and’ noncommunicable diseases
should be undertaken.

- Collaborative studies with local and reglonal instltutes should
be undertaken.

- Research using routine tests could be undertaken. .

- Establish documentation for publication and dissemination of
research data. '

- New research tests should be intrcduced.

- - MRI should be the national reference lab.



Quality Control '

- MRI fneeds to play an activc role in quality control of lab test._
Production

- Vaccine production should be continued.

a. Rabies - Tissue ‘culture vaccines should be 1ntroduced

b, TAB - Improve “produciton of vaccines
¢. Cholera - Increased production-during. 1ncreased demand or
© check the feasibility of increasing

- Antivenum productlon should be initlated.
- Production of reagents for ‘lab use. should be encouraged and
' producion of biological products should be continued :

Teachlng

- MLT Education to be continued at the MRI reducing teaching
commitments at other MLT Schools (e.g. Kalutara and Peradeniya)
and should be &stopped after 2 ‘years. :

- Post graduate training should be contlnued. e.g. - Diplomas,
M,Sc., Ph.D., M.D., etc. '

- A training calendar for MRI should be prepared and lectures for
other organisation should fit in to this training calendar.

- Examination commitments should be continued as at present.

- Relresher courses for MLTT and MOQ should be undertaken.

' Advisory Role

- Should pléy a more éctive role rather than passively produce
reports. '

Routine Tests

- Should be gradually placed out but investigations under the
following situations should be continued.
a. Requests by Armed Forces.
b, Requests by institutes which are at present being catered
_ e.g. Welisara Chest Hospital
c¢. When prior arrangements are made with perlpheral hospitals
e.g. Due to problems arising in such hospitals
- Tests not done elsewhere should be continuted.
- Should -develop more specxallsed tests and better dlagnostxc
techniques.
- l.ist tests done at the MRI. :
- Help provincial laboratories to develop the1r labs.
- Train MOO to supervise MLTT at pPOVlnClal labs
e.g. MO - Pathology

® Appoint a national steering committee for development of MRI.
¥  pevelop a medium term plan for MRI, :
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Materials for Joint Evaluation
of
The MRL Project
by

Sri Lankan and Japanese Authorities

i
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Material-1: Schedules for the project according to the master plan and RDs/ -
JICA-HQ
Trunk RD
RDs additional _ _
Master plan for annual schedules of technical cmperaﬁion (yearly flow table)
List of Japanese experts to be sent (year/field/personnel)

List of Sri Lankan trairees to be accepted (year/field/personnel)

Material-2: RDs by committees. involved in MR activities/MRI
“RDs by the committees outside of MRL (MOW-MRI; research, clinical, or edu-
cational organizations'mmf[ ; othérs~mi) ‘including the panels

RDs by the comittees inside of MRT including the panels

Material-3: Original 'répor‘t and amnexes by joint evaluation. panel

’Or‘ig:inal report by joint evaluation/to be issued

Evaluation panel (Sri Lankan and Japanese)/to be appointed

Achievement list for Japanese experts sent/JICA-HQ

Achievement list for Sri Lankan ‘trainees accepted/JICA-HQ

Achievement. 1ist for main labo apparatus implemented/JICA-HQ

Overview table for achievements 1n the MRT project by 1tem1zed expenditures
(éxpert—sending, study team—sending, trainee acceptance, :and labo apparatus
implementation)/JICA-HQ '

Overview table for achievements in the activity and manegement of MRT by ite-
mized expenditures (governmental budget, grants and funds from foreign or—
ganizations, JICA grant, and others)/MRI

Overview table for total achievements of the MRL project accbr'ding to the

master plan/JICA-HQ
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Material-A: Additional ammexes to overview the project
_ Main flow of the pr‘ojéct (flow sheet of annual achievements including imple—

mentation for infrastructurés and grants in aids for technical cooperation)/
JICA-HQ

Personnel af fair‘s of authorities in MOH and MRI, who having been influential
to the management of MRT directly and indirectly ( annual flow)/MRT

Interrelation between the functions of MOH, the functions of MRI, and the MRT
project-grants in aids and technical cooperation (schematic illustration)/
- _

Yearly flow of itemized expenditures for technical cooperation (graph)/JiCA-
HQ | _

Departmental distribution of main labo apperatus (with cost) implemented by
the MRT project-grants in aids and technical cooperation/JICA-HQ and MRT

Yearly flow of Sri Lankan trainees accepted/JTCA-HQ

ﬁepanmental distribution of Japanese experts sent/JICA-HQ

Overview scheme for Sri lankan trainees accepted and Japanese experts sent
{yearly flow)/JICA-HQ

Highlight tables of technical cooperation in specified fields/JICA-HQ

Overview on the MRI project by the MRE Steering Cotnhittee/M?I

Overview on the present status of MRT (the role in the Govermment of Sri

Lanka; its organization and function)/MRL

Material-5: RDs between the evaluation team and related committees or authori-

ties/to be issued
Material-6: Overviews by the project team leaders/team leaders
‘Material-T: Prospect views on MRL
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Prospect views and comentaries on MRT by MOH/MOH
Prospect. views and cc‘xmentaries' on MRT by the authorities of related organi-
zations/to be requested '

Plans for the future activities of MRI by the MRT Steering Committee/MRI

Material-8: Personnel structure of MRI/MRT

Overview table of persomnel -in MRT

List of department heads - |

Departmental distribution of researchers (list)
Departmental distribution §f labo assisstants (list)

List of officials for management

Material-9: Academic achievements/MRT
Publications in international jowrmals
‘Publications in Sri Lankan journals
Progress reﬁor‘ts for research grants from foreign organizations
Progress reports for research grants from Sri Lankan organizations
Papers in the Annual Report of MAT
Oral presentations in international academic meetings
Oral presentations in académic.metings in Sri Lanka
Presidential _mles and/or cha_itmhips _in international academic meetings
Presidential roles and/of chairmahships in academic meetings in Sri Lanka
Appointments as chairpersons and/or members of international academic com- .
mittees
Appointments as chairpersons and/or members of national and/or local acade-

mic comittees in Sri Lanka .

Material-10 : Achievements in roudtine works ad 1ib/MRL



Department. of Bacteriology

Department of Entomlpgy

Department. of Pharmacology/Medicinal Plant
Department. of Biochemistry/Nutrition
Department. of Pathology

Depar'tmeht of Virology

Production Unit for rabies and other vaccines

Material-11 : Responses to the questionairs
Responses by. Sri Lankan trainees accepted/trainees

Responses by the authorities of MRI/department heads and others

Material-12: Functional status of main labo apparatus/MRl
Overview table for functional status of main labo aﬁparatus for common use
| {yearly frequencies (days) bf use and functional status in use)
Overview table for functional status of main labo appératus for departmental

use (ibid)

Material-13: Maintenance of specified apparatus/MRT
Apparatus needed for the maintenance by professionals
Apparatus contracted for the maintenance with professional companies
Appal_*atus maintained by the MRL employees as professionals and nonprofession-
als

Apparatus functioning or nonfunctioning without maintenance care
Material-11; Management and activities of animal centre/MRI

Personnel in animal centre (yearly flow)

Ttemized expenditures for the management of animal centre {yearly [low)
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Animal ‘Spe(‘les grovn and rnamtamed in animal centre (yearly f‘low)

Usage of éxperimental animals in the depar*tments of MRI, that supplled by ani-
mal centre and others (the species and numbers of animals per supplier)

Yearly f low_ of the feeds for experimental animals, as produced and purchased

by animal centre

Material-15: Management of and education in MLT school

Staff panel MRT |

Personnel in MLT school (vearly Ilow}/HRI

Ttemised expenditures for the management of MLT school (yearly flow) /MRL

School housings (contr—uction, -rencvation, remolding, and other arrangement as
yearly flow)ﬂ-ﬁl

Admittance and gradvation of the schbol:-sﬁudents {.year‘ly {low)/MRL:

Employers of the graduates as classified according to the quality of job
(vearly flow with the mmber of graduates employed) /MRT

Canmntames arl prospect views on MLT school (mH other' related or'ganlza—
tions, hOSplta]S, administration committee of the MLT school, graduate

representative)/to be requested
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