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TENTATIVE SCUEDULE OF IMPLEMENTATION
OF
THE CAIRO UNIVERSITY PEDIATRIC HOSPITAL PHASE U PROJECT

The_Japénese Implementation Survey Team {hereinafter referred to as
"the Team™) and the Egyptian authorities concerned have jointly formulated
the Tentative Schedule of Implementation of the Project as annexed hereto.

This has been formulated in line with the Attached Document of Lhe
Record of Discussions signed between the Team and the Egyptian authorities
cencerned for the Project on-the condition that the necessary budget will be

allocated for the implementation of the Project, though it is subject to
change within the framework of the Attached Document when necessity arises
in the course of implementation.

Caire. June 1%,.1989

Prof. Dr.Junichi lshii Prof.Dr. Hussein Kamel Bahaa El Din

Leader, Birector,

Implementation Survey Team, Cairo University Pediatric Hospital
Japan International Cooperation

Agency,

JAPAN THE ARAB REPUBLIC OF EGYPT
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5. RIEHERFERGRTE (R/D)

RECORD OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM

AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF

TIE ARAB REPUBLIC OF EGYPT
ON
THE JAPANESE TECHNICAL COOPERATION

FOR THE CAIRO UNIVERSITY PEDIATRIC HOSPITAL PHASLEI PROJECT

The Japanese Implementation Survey Team (hereinafter referred to as
"the Team"”) organized by the Japan International Cooperation Agency
(hereinafter referred Lo as "JICA”} and headed by Prof.Dr.Junichi Ishii,
President, Showa University.visited the Arab Republic of Egypt from June 11
to June 16, 1989 for the purpose of working out the details of the technical
cooperation programme concerning the Caireo University Pediatric Hospital
Phase U Project { hercinafter referred to as "The Project”).

Puring its stay in the Arab Republic of Egypt, the Team exchanged views
and had a series of discussions with the Egyptian authorities concerned in
respect of the desirable measures Lo be taken by both Governments for the
successful implementation of the Project.

As a result of the discessions, both Parties. taking into accounl the
provisions of the Agreement of Technical cooperation between the Government
of Japan and the Government of the Arab Republic of LEgypt signed in Cairo on
July 15, 1983 fhereinafter relerred to as "the Agreement”},agreed to
recommend to their respective Governments the matters referrved to in the
document attached hereto.

Cairo, June 15, 1989

e to e o=

Prof. Dr.Junichi Ishii  Prof. Dr.Hussein Kamel Bahaa El Din
Leader. : : Director,
Implementation Survey Team, ' Cairo University Pediatric Hospital

Japan International Cooperation
Agency,
JAPAN THE ARAB REPUBLIC OF EGYPT
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FTHE ATTACHED DOCUMENT

I COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of Japan and the Goverament of the Acab Republic of Egypt
will cooperate with cach other in implementing the Cairo University
Pediatric Hospital Phasell Prﬁgect {hereinafter referred to as "the
Project”™) for the purpose of organizing and strengthening the fungtxunq of
the Cairo Unlverqlty Pediatric Hospital (hereinafter referred to as "CUPH™)
and thusg contributing to the promotion of public health and welfare in Lthe
Arab Republic of Egypt.

2. The Project will be implemented in accordance with the Master Plan given
in ANNEX [I.

i . DISPATCH OF JAPANESE EXPERTS

1. In accordance with laws and regulations in force in Japan, the
Government of Japan will take necessary measures tﬁrough JICA to provide,
at its own expense, services of the Japanese experts as listed in ANNEX Il
through the normal procedures under the Technical Cooperation Scheme of
the Government of Japan. '

2. Privileges,exemptions and benefits will be granted to Lhe Japanese
experts and their {families by the_Governmenb of the Arab Republic of Egypt
according .to the prnvisions of Articles 5 of the Agreement.

3. The authorltles concerned of the Arab Rvpubllc of Egypt will i%quo a
temporary license in medicine to Japanese experts whc are well- quaiifled in

accordance with the prevailing laws and regulatinns in Force in Japan

wpon arrival in the Arab Republic of Egypt. ' '

1. PROVISION OF MACHINERY AND EQUIPMENT

1. In accordance with laws and regulations in force in Japan, the
Government of Japan will take necessary measures Lhruugh JICA Lo, pxovxde
at ils own expense, such machlnery equipment, vohlrles and other materials
(hereinafter referred to as "the Equipment") necessary for the
implementation of the Project as listed in ANNEX o, thruhghrkhe nnrmbl
procedures under the Technical Cocperation Scheme of the Government of
Japan.
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2. The articles referred to in l.above will become the property of the
Government of the Arab Republic of Egypt upon being delivered C.1.F. to
the Epyptian authorities concerned at the ports and/or airports of
disembarkation, and will be utilized exclusively [or the implementaion of
the Project in consultation with the Japanese experts referred to in
ANNEX oI .

V. TRAINING OF EGYPTIAN PERSONNEL IN JAPAN

1. In accordance with laws and regulations in force in Japan, the
Goverament of Japan will take necessary measures through JICA to receive,
at its own expense, the Egyptian counterpart personael connected with the
Project for technical btraining in Japan through the normal procedures
under the Technical Cooperation Scheme of the Government of Japan.

2. The Government of the Arab Republic of Egypt will take necessary
measures to ensure that the knowledge and experience acquired by the
Fgyptian personnel from technical training in Japan will be utlilized
effectively for the implementation of the Project.

¥. SERVICES OF EGYPTIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. In accordance with laws and regulations in force in the Arab Republic
of Egypt, the Government of the Arab Republic of Egypt will take
necessary measures to secure, at its own expense, the necessary services
of Fgyptian counterpart and administrative personnel as listed in ANNEX V.

2. The Government of the Arab Republic of Egypt wili allocate the
necessary number of suitably quaiified personnel corresponding to each
Japanese expert to be dispatched by the Government of Japan as specified
in ANNEX -iI, for the effective and successful transfer of technology under
the Project.

vi. MEASURES T0O BE TAKEN BY THE GOVERNMENT OF THE ARAD REPUBLIC OF EGYPT

1. In accordance with laws and regulations in force in the Arab Republic
of Egypt., the Government of the Arab Republic of Egypt will take necessary
measures Lo provide at its own expense:

(1) Land, buildings and facilities as listed in ANNEX V;:

(2) Supply or replacement of machinery. equipment. insttuments,
vehicles, tools. spare parts and any other materials necessary
for the implementation of the Project other than those provided
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through JICA under Il . above:

(3} Transpertation facilities and travel allowance for the oificial
travel for the Japanesc experts within the Arab Republic of
Egypt: _

{4} Suitably furnished accommodations for the Japanese experts and

their families.

2. In accordance with laws and regulations in force in the Arab Republic
of Egypt, the Government of the Arab Republic of Egypt will take
necessary meastres to meeb:

(1) - Expenses necessary for the transpertation of the Equipment within
‘the Arab Republiic of Egypt as well as for the installation,
operation and maintenance thereof: o

{2) Customs duties. internal laxes,consumption tax and any other
charges imposed on the Equipment and vehicles in Lhe Arab Repubic

of Egypt. _
{3) All running expenses necessary for the implementation of ‘the
Project. :
v ADMINISTRATIOR OF THE PROJECT

. Caire University will bear overall responsibility fer the:imp{ementation
of the Project. The Director of CUPH, as the Project Director,will be
responsible for the administrative and managerial matiers of the Project.

2. The Japanese experts will provide necessary technical guidance and advice
to the Egyptian countrpart personnel associated with the Project on matters
pertaining to the implementation of the Project. -

3. For the smooth and effective implementation of the Project.a Coordinating
Committee will be established with the functions and composition as listed
in ANNEX VI.

VE. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Arab Republic of Egypt will undertake to bear
claims, if any arises, against the Japanese experts engaged- in the Project.
resulting from, occurring in the course of, or otherwisze connected with the
discharge of their official functions in the Arab Republic of Egypt except
for those arising from the willful misconduct or gross negligence of the
Japanese experts according to the provisions of Article § of the Agreement.
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IX. MUTUAL CORSULTATION

There will be mutual consultation between the two Governmenis on any
major issues arising from or in coonection with this Attached Document.
X . TERM OF COOPERATION

The duration of the technical cooveration for the Project under this
Attached Document wiil be Tive (5) years from July 1.1989.

- 138 —



ANNEX 1. MASTER PLAN
l. Objective of the Project

The objective of the Project is to improve upon diagnosis technique.
treatment of pediatric diseases, including cardiac diseases, at CUPH and to
upgrade its functions as the central hospital for pediatrics and therehby
contributing to the promotion of public heaith in the Arab Republic of

Egypt

2.0bjectives of the Japanese Technical Cooperation Programme are

1)to improve upon technique of diagnosis and treatment of pediatric cardiac
diseases:

2)to provide advice and guidance concerning pediatrics and pediatric
surgery and other medical activities like rehabilitation and
physiotherapy: '

3)to provide advice and guidance cencerning pediatric nursing

4jto provide advice and guidance concerning diagnostic facilities including
clinic pathology and radiology:

5)to improve ICU activities:

6}to improve medical equipment maintenance;

71to establish a computerized system of medical records,statistics and
inventories; and

8}0ther related activities mutually agreed upon as necessary.
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ANNEX 1t . JAPANESE EXPERTS

1. Team Leader
2. Coordinator _
3. Experts in the fields of:
§) Pediatric Cardiology and Pediatric Cardiac Surgery
2) Pediatrics and Pediatric Surgery (including Anesthesia)
3} Nursing Education
4) Clinical Pathology
5) Radiology
) ICU (including NICU)
7} Nursing
3} Medical Engineering
9} Medical Record and/or Hospital Administration
11) Others
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ARNEX

. EQUIPMENT

.Equipment for diagnosis.treatment and prevent}on
.Equipment for nursing

.Equipment for hospital administratiﬁn system
.Yehicles

.Equipment for Audio-Visual

.Other articles mutually agreed upon as necessary
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ANNEX IV. EGYPTIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

I. Project Director
2. Counterpart personnel in the following fields
i)Chairman of pediatric department
2) 16U and NiCU
3) Infecticus. immunolegical and allergic diseases
4)Congenital diseases
5} Neurological diseases
6) Pediatric surgery
7)Laboratory technique
B}Pediatric nursing
9) Computer system for hospital administration
i0)Biomedical engineering
11)Medical Engineering
12) Audio-Yisual
i3} Radiology

3. Administrative personnel

4.0ther personne! mutually agreed upon as necessary
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ANNEX V.

1.
2.

Land

LANEB, DBUILDINGS AND FACILITIES

Buildings and facilities

]
2)
3)

4)

Sufficient space for the impiementation of the Project

0ffices and necessary facilities for the Japanese experts
Facilities such as electricity., gas and water supply,

sewerage system, telephone and furniture as necessary for the
activities under the Project :

Transportation facilities for the implementation of the Project
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ANNEX Vi. THE COORDINATING COMMITIEE

1. Functions
The Coordinating Committee will meet at least once a year or whenever the
necessity arises.and work

1} to formulate the annual work plan of the Project in line
with the Tentative Schedule of Implementation formulated
under the framework of the Attached Document: .

2) to review the overall progress of the Projecl as well as the
achievement of the above-mentioned annual work plan;

3) to review and exchange views on major issues arising from
or in connection with the Project: and

4} to discuss ahy matters to be mutually agreed upon as necessary
concerning the Project.

2. Compasition

1) Chairman: Director of CUPH
2) Members:

Eegyptian side:

a) Deputy Director of CUPH

b} Representatives of the Cairoc University

¢} Heads of the Department of CUPH

d} Chief Administrator of CUPH

e} Matron

£} Head of In-Service Education of Nursing Depariment of

CUPH

Japanese side;

a} Team Leader

b} Coordinator

¢} Dther experts

d} Other personnel to be dispatched by JICA

e} Resident Representative of JICA Egypt O0ffice

Note: OFfficial(s) of the Embassy of Japan and officialis) of the
Ministry of Higher Education of the Arab Republic of Egypt may
attend the Coordinating Committee as observeris).
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