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The data of 1990 are

counted from 21 August
when 5F ICU opened. The
large number of unknown
in this year is due to
missing the records in

August and September.

e don't have the infor
makion aboul operation
method. So we can’t get
the mortality rate of
open heart operation
and unopen heart opera-

Lion separately.
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Postoperative diagnosis of Cardiac disease

Year 1990 1991 1992 1993
ASD 6(3) 23(2) 25(2) 18(2)
AV canal 0 2 4(3) 3(1)
VsD 5(1) 43(7) 44(5) 36(5)
ASD-VSD 1 3 8(2) (1)
TOF | I 14(2) 34(11) 27(11)
. TGA 3(1) 8(3) 11(5) 19(6)
TA 2(1) 3(1) 1) o 2(2)
PS 0 3 4 0
PA 0 1 2(1) 1
valuve dis.| 3 7(1) 15(3) 19(4)
PDA 10 55(2) 34(1) §5(1)
Coh 2 2 2 | U
(fthers 5(2) 1 . (L) | 6¢1)
Unknown _1(1) 16(2) 16(2) 0
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H5.10.28 start

Jan. 17th., 1994

Activities of
'Infection Control Committee' (I.C.C.)
in CHIPH

1. General: _
1) A monthly meeting attended by all I.C.C. members
on the first Sunday at 10:00 o'clock.
2) Monthly lecture about basical and clinical microbiology
at the beginning of each lecture.

I1. Specific:

1) Daily Inspection report about the sanitary state of the .C.U. 4th. Floor,
and the operation theater 4th. Floor, and the operation theater
ground floor.

2) Surveying and Monitoring:

a- Surveying patients that are clinically suspected with nosocomial
infection, daily.
b- Monthly monitoring laboratory data for microbial agents,
or daily, if necessary.
1. Bacterial spectra of clinical samples.
2. Antibiotics' spectra and their efficiency.
c- Environmental Survey:
1. Using Agar Plates: every six months (monthfy in [.C.Us).
2. Using Laser Particle Counter: every three months.

3) Checking sterilization Machines and sterilization Monitoring,
using physical, chemical and biological methods, every day.

4) Following regﬁiations of each area, especially in catheterization
unit, .C.Us and operation theaters.

5) House keeping instructions.

6) Health education to the children and their mothers.

ANNEX 3
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jan. 17th., 1994

Members of Infection Control Committee (L.C.C.):
Chairmen: 1- Prof. Dr. Mohamed Khalil Abdel Khalek
2- Prof. Dr. Keiichi Kunitomo
Co-Chairmen:
1- Prof. Dr. Samiha Morsi 1- Mr. Ali Hashem
2- Prof. Dr. Laila Hussein
3- Prof. Dr. Assem El Fiky
4- Prof. Dr. Mortada Shabrawi
5- Dr. Jiro Takeshita

General Hospital Sanitation Control: Dr. Mcohamed Osman

Members:

1- Dr. Hisham Kamel
: 2« Dr. Ahmed Tarek

3- Ms. Fawzeya Abdel Rahman Mohsen
4- Ms. Aida Mohamed

5- Ms. Hoda Mohamed

6- Ms. Afaf Hosni :

7- Ms. Laila

8- Ms. Saneya Afifi

9- Eng. Magda Zein El-Abedeen
10- Eng. Maher Halim

11- Ms. Miral lbrahim

12- Ms. Halima

13- Mr. Abdel Salam

Apparatus and Sterilization:
1- Eng. Magda Zein El-Abedeen
2- Eng. Maher Halim

Infection Control Nurse {(L.C.N.):
1- Ms. Afaf Hosni (4th. Floor ICU)
2- Ms. Hoda Mohamed (5th. Floor ICU)
3- Ms. Halima {4th. Floor O.P)
4- Ms. Miral Ibrahim (5th. Floor O.F)

Sterilization Manager:
1- Dr. Hisham Kamel (Sth Floor ICU)
2- Dr. Ahmed Tarek (4th. Floor ICU)

Social Unit: |
Mrs. Afaf El Gharib
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I . INTRODUCTION

The Japanese Evaluation Team {hereinafter referred to as "the Team")
organized by the Japan Internaticonal Coceperation Agency  (hereinafter
referred to as "JICA") and headed by Dr. Takao Okamatsu visited the
Arabk Republic of Egypt from January 21 to Januvary 27, 1994 in order to
jointly evaluate with the Egyptian authorities concerned the past
achievements of the Japanese Technical Cooperation for the Cairo
University Pediatric Hospital Phase II Project (hereinafter referred to
as "the Project") on the basis of the Record of Discussions signed on
June 15, 1989.

During its stay in the Arab Republic of Egypt, the Team discussed
and studied together with the Egyptian counterpart personnel concerned
a number of aspects regardihg the progress, performance of commitments
and achievements of the Project.

Through careful studies and discussions, both sidéé summarized

their findings and observations'as described in the following chapters.

[l . METHOD OF EVALUATION
1. Materials used as reference

In order to evaluate the past performance and achievements both
quantitatively and qualitatively, the following materials are used as a

bazis of reference:

(1} The Record of Discussions
(2} The Tentative Schedule of Implementation
-(3) The OFfficial requests made by the Government of the Arab Republic
© ofF Egypt with respect toc dispatch of Japanese experts, Egyptian
counterpart personnel training in Japan and provision of equipment
by means of Technical Cooperation Forms A-1, A-2, A-3, and A-4
‘respectively.
(4) The ﬁinutes of Discussions agreed by both sides in the process of

the implementation of the Project.



2. Discussion and Observation

The Team. discussed various aspects of the Project and obsexved the
buildings, machinery, equipment, facilities and utilities made available

for the Project.

To recoghize the impact and efficiency of the training, discussions

were held with counterparts trained in Japan.

Il . OBJECTIVE AND ACTIVITIES OF TECINICAL COOFPERATION OF THE PROJECT

1. Project Purpose

According to the Record of Discﬁssioﬁs signed on June ‘15, 1989,
the Project :purpose. igs to -improve diagnpsis . technique, -tfeatment of
pediatric - diseases, inciuding‘ cardiac - diseases, at Cairo University
Pediatric Hospital (hereinafte&- referred to as "CUPH") and to ubgrade
its functions as the central hospital for pediatrics and thereby

contributing to the promotion of public. health in the Arab Republic of

Egypt.
2. Activities of Technical Cooperaﬁion

_ In order to.-accomplish the above-mentioned objective, . both sides
agreed that technical cooperation should be implemented on the following
activities through dispatch of Japanese.experts, acceptance of.Egyptian
counterpart personnel for technical traiping in Japan and provision of

equipment.

{1} . To - improve technigue of diagnosis and treatment of pediatric

: cardiac diseases _

(2) To provide advice and guidance concerning pediatrics, pediatric
surgery and ohher médical activities 1like rehabilitation and

.. physiotherapy. . _ ' : '

{3) To provide advice and guidance concerning pediatric nursing;_

{4) To provide advice and guidance concerning diagpostic'facilities

including clinic pathoiogy and radiology.



{5} To improve ICU activities.
(6) To improve medical eguipment maintenance.
(7)) To establish a computerized system of medical recoxds,

statigtics and inventories.

v . PERFORMANCE OF THE PROJECT
1. ACCOMPLISHMENT OF TECHNICAL COOPERATION

As a result of the activities mentioned in I1I1I.2 “"Activities of
Japanese Technical Cooperation", the technical level of doctors and
other medical staff in each department has improved considerably,
and mast of the equipment and machinery provided to each
department have been effectively used.

1t is highiy evaluated that the hospital Aﬂas got thg
reputation as the central referral hospital with a high technical
level accesgible to the Egyptian people. ]

"It is alse appréciated that the hospital has accepted many
.doctors, nurses and technicians from Middle East and African
countries not only for the JICA'S Third-Country Training Course in
nurging but also by its own efforts.

Therefore, it is evaluated that the project has almost
accomplished its original goals, especially those to upgrade the
teéhnical levels 'of treatment of the pediatric cardiac diseases.

‘The other goals have also been accomplished in respect of the
objective of the Project which was agreed by both sides in the
Record of Discussions; {see AHNNEX 6.)

However, there are several points which still needs some
improvement.

For example, it is necessary to upgrade the gquality of daily
care for all patients, especially in ICU.

It is deéirable to increase the beds in cardiac sugexy
ward for the better pre-operation treatment for patients.

Also, for the further improvement of the treatment, the
medical records‘of patients should be more established.

Moreover, it is’ necessary to assign some Egyptian

anesthesiologists and perfusidn éxperts as the counterpart persocnnel



in anesthesiology and perfusion for the technical transfer and the

improvement in this field.
2. STAFFING

Egyptian counterpart personnel have been assigned to the
Project For the effective implementation and successful  transfer of
technology. The list of the Egyptian counterpart personnel &as of
Jannary, 1994 is presented in ANNEX 1. .

For the further  improvement of the medical services in CUPH,
it is highly' recommended  that Egyptiah gide . assign the full-time
counterpart personnel in the field of anesthesiology'and perfusion.

It is also_xecomménded that to decrease the rate of infection
inside the hopital especiatly at ICU or at operation theatres,
the . committee for infection control which wés established at the
end of October, 1993 is held at least once a month and “its Ffunction
is upgraded. '

It is desirable to increase night duty of technologists in
radioclogy department, clinical laboratory and pharmacy in oxrder to
execute enough medical examinations for post-operated patients in

cardiac surgery department.
3. JAPANESE EXPERTS

JICA has dispatched twenty-three (23} . long-term =expert_s and
sixty-four (64) short-term experts whose names and fields are listed

in ANNEX 2.
4, EGYPTIAN COUNTERPART PERSONNEL TRAINING IN JAPAN

Thus far, twenty-eight (28} Egypfian counterpari{ personnel were
sent to Japan for téchnical training. Their names are listed in
ANNEX 3. _ _

JICA accepted the Egyptian counterpart personnel in thé fields
~agreed in the Record of Discussions. Those technical trainings were
very effective for obtaining useful information.

To expand the useful results of the training to the other staff

in CUPH, it is recommended that the FEgyptian @ side .continue_ the
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education and training system inside the hospital to upgrade the
technical level of the all medical staff.
Alsc, the repori of each participant should ‘be submitted to

Director of CUPH after the completion of his/her training.

5. EQUIPMENT

6.

Between 1989 and 1994, the equipment worth about 287,000
thousand yen was donated by the Government of Japan. The main
equipment and machinery are listed in ANNEX 4.

" The above méntionéd equipment for the Project provided by the
Government of Japan has been used efficiently for the activities of
the Project.

However, some of the equipment is out of order. Sometimes the
repairwork has been ingufficient because the most of the egquipment
was procured in Japan, and it is difficult to supply sufficient
sparé parts timely, or because the model of the equipment is too old
to.procure ité spare parts.

_ For some equipment CUPH tries to find appropriate agencies in
Cairo City  and make a conlract with those agencies  for maintenance
and repair of those equipment and machinery.

For the better maintenance of the equipment, it is better to
procure new equipment which c¢an be maintained and repaired in this
country when the existing equipment is t00 o0ld to be repaired and
needs to be replaced.

Also, although the great progress in this field has been made,
it is recommended that the Egyptian side reinforce the
stockémanagement' system by preparing the inventories of equipment,
medicines, reagents of each eqiuvipment, consumptive articles, and
by - regularly monitoring the operation of the equipment and the
fglated.problems.

- Furthermore, it is recommended that the Egyptian side continue
to reinforce the maintenance system of Ehe equipment by securing

enough engineering staff and budget.
Facilities

" ‘The ‘construction of the hospital facilities and installation of
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equipment which is directly related .to the activities of the Phase I
Project were completed in the end of March, 1983 by the Japanese
Grant Aid Programme. Other facilities (including electricity, gas,
water, sewage system, telephone and furniture) necessary ;. for the
implementation of the Project were provided by the Egyptian side.

The building facilities of the hospital was enlarged in order
to start the treatment of pediatric cardiac diseases at CUPH, which
is the main target  of Phase 11 Project, in 1988 by the Japanese
‘Grant Aid Programme, . _

The efforts made by the Government of the Arab Republié of the
Egqypt for the provision of egquipment, offices,'laboratory, ete. are
highly appreciated. _

However, the building facilities have been working hardly for
ten years after the construction. Egpecially, facilities for
drainage system, bathrooms, air condition,: boiler and electricity
need soon and appropriate repairment. . o - _

If is highly recommended that Egyptiaﬁ side take necessary
measures to rehabilitate the facilities above mentioned. Also, it
is necessary for Egyptian side to cbntinue to maintain, the
facilities which are indispensible to provide hospital services,
such as auto-claves, generators, boilers, washing machineé, cetc.,
bearing in mind the financial difficulties of .the Egyptian

Government.
7. BUDGET

A summary of the Project cost spent by Japanese and Egyptian
sides is shown in ANNEX 5. Both sides made the best effort to secure
the budget necessary for the implementation of the Project.

However, it seemed that the disburse of budget provided by the
Egyptian side for the consumptive articles was sometimes not timely
nor sufficient. It is desirable for the Egyptian gide to continue to

. make the efforts td secure an adequate and timely disburse of budget

for those articles.
£. MANAGEMENT AND ADMINISTRATIONM

All administrative and manageriél services are being provided by
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(1)

(2)

the Egyptian counterpart persbnnel.

For the further impfovement of CUPH, it is recommended that the
linkage between the clinical departments and other departments such
as c¢linical laboratory, radiology, and medical engineering section
become closer.

It is desirable that the managerial board of CUPH continue the
efforts to allocate sufficient budget and to assign appropriate
gstaff in each section in CUPH.

To fulfill the above mentioned targebts, it is desirable that
the Egyptian side prepare annual activities plan of CUPH every

yvear.

RECOMMENDATION

Based on the findings poihted out in the preceding séctions, the

following recommendations have been pregented to the Egyptian-side.

Since CUPH is to be used as one of the teaching hospitals
for nurses at the Project for the High Institute of Nursing,
Cairo University, it is recommended that the managerial board
collaborate with the responsible persons of the above Project in
High Institute of Nursing for the effective implementation of HIN
Project, and for the upgrade of techﬁical level of nurses in CUPH
through the improvement of training curriculum.

Although the main purpose of the Project which aims to
improve diagnosis and treatment technigues of pediatric diseases,
especially cardiac dJdiseases, has been almost fulfilled, some
targets such as to improve ICU activities, anesthesiology and
perfusion, to improve @pediatric nursing, to improve medical
equipment and building facilities maintenance, to improve
clinical laboratory, and to improve hospital management including
medical records are still required to be followed up.

Therefore, if is recommended that the Project would be
followed ﬁp for two years after the completion of the term of
cooperation on June 30, 1994, The areas of cooperation during

this period will be the areas mentioned above.
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ANNEX 1

LIST OF EGYPTIAN COUNIERPART PERSONNEL
{STAFF OFF BAGH DEPAICTMIENT)

DEPMUEMENT : NAME {OSITION

I. Managerial Board Peol. ProMehamed Khafil Abd El Ehalik Prolessor of Pedialrics
Director of CUPI
Direclor of Lhe COPI Froject

2. Tediatric Cardiolopy Prof. e, Fadia Malmowl Professor of Pediatrics
3. Pedialric Cardiac Surgery IProf. Ue.Mobimed Abou Bl Yzz Assislant Professor of Pedialvic

Cardio-Thorasic Surgery

4. Pedialrics Prof. Be. Almed El licleidy Assistant Professor
ol Pedialrics

% Pedialric Surgery Prof. . Nablian Kaddah I'rofessor of Pediatric Surgery
6. Pedialric Nursing . Hes. Alda Mohamed Aly Malron of CUPlL

Mes. Fawzia Mohson Nursing Direclor of GUI
7. Clinical Laboratory Prof. . Samila L} Morsy Proflessor, Cairo Universily
8. Madiology Prof. - Merval, Shialik "rolessar of Radiology
9. 4Lk F1. iCU Prof. e, Mohwned Noggar Professor of Pediatrics
lO.IBLh-Fl. 1cy Prof.Dr. Nabil Alxl EI Ghany Professor of Pedialrics
11.Mg,'di(;al :l‘;nginuuring Eng. Miysda Zein EL Abedeen Chief Enginecr of CUPH
12. Medical Rcéords Prafl. Dr. Mohamd Asson 11 Fiky Assistant Professor of

PPedialeic surgery

13 Administeation He Aty Hhastion Chief Adminislrator of CUPH



ANNEX 2

LIST OF JAPANLESE LXPERTS

LEADER
1. Br. Tsupuhisa lsa
2. Dr. Sango Hamano

3. Pr. Reiichi Kunitomo

COURDINATOR
4. Ms. Reiko Kawamura
5. Mr. Kenji Yamazaki

6. MWs. Keiko Kawamura

PEBIATRIC ICU

7. Dr. Shuzo Kanagawa

CARDIAC . SURGERY

. Dr. Atsubumi Hurakami
9. br. Hiroshi Razuma
i0. Dr. Hiroshi Kazuma

11. Dr. Yusaku Takapgaki

CARDIOLOGY
12. Dr. Taku Kato _

PEBTATRIC SURGERY
13. Dr. Takao Ukamatsu

ANESTHESTOLOGY

14. Dr. Yoshihiro Yapgishita

15. Dr._Takashi‘iLu
16. br. Jiro Takeshita

17. br. Hlirosht Takemura

PEDIATRIC RESPIRATORY

18, .hr. Sango Hamano

MEDICAL RECORD

19. Dr. Basayoshi Takohashi

20. Mr. Satoshi Takai

48.
9l1.
g3,

88.
91.
3.

a4.

99.
91.
91.
. 08.

9l

92.

90.
40.
g3,
93,

44.
90.

DISPATCHED

06.

06.

05,

8.
1.

08.

02.
04.
08,

04,

0.

.

0.

5.
06,

il.

12.
12,

— 86 —

&6
16
25

31

22

.30

13

16

21
U5
1Y

)

21

12
39

10
25

¥4

01
01

q1.
33.
94.

91.
94.
44,

91.
g1.
92,
94.

94.

gt
91.
44.

91.

g0.
90.

Y

GG.
06.
0G.

08.
vz.
U6.

. U8.

08.
5.
08.
n2.

6.

.10,

0z,
03.
6.
e

1.

12.
12.

JICA

30
15
30

30
20
30

17.

15
01
4
19

30

30

83
29
30
30

20

16
16

leng term
long term

10ng term

long term
long term

short term

long term

long term
short term
long term

long term

Fong term

short term

short term
long term
long term
1ong term

short term

short term

short term:



CLINICAL LABORATORY

21. Mr.
22, Mr.
23. Mr.

Naoyuki Yarawa
Napyukt Yazawa

Naocyuki Yazawa

PEDIATRIC NURSING

24.
20
26.
27.
28.
29.
30.
31.

32.
33,

Ms.
Ms.
Ms.
Ms.
Ms.

. Mika Yasuda

Tokuko Ishino
Masae Kudo
Koharu Nesori
Hiroke Shibata

Fusakoe Sasaki

Reiko Kawamolo

. Naoc.ji Yokoyama

. Mariko Kurosawa

Kyoko Tateyama

AUDIG-VISUAL EDUCATION

34.

Mr.

Masahide Ushiyama

MEDICAL ENGINELERING

35.

36.

37.-

38.
39,
40.
41.

Hr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Masaaki Maruyama
Masaaki Marwyama

Toshihiko Mori

- Tamotsu Qkada

Makoto Shings
Yukihiro Okawa

Masahike Tanaka

CINE-ANGIG
4Z2. Mr. Ken Matsumolo

RADIOLOGY :
43. Mr. Kyoichi Kato

bl.
02,
33,

89.
84.
50.
90,
41.
9l.
42,
92.
92.
92.

LH

88.
90.
4.

9z,
2.
93.

4.

93.

o,
0g.
10,

iy,
L2
.07
LT
125
. 2h
2.24
.25
.25
.01

12.

U4,
ti.
03.
IR
0a.
0.
12.

0%,

06.

14
N
02

0z

6

29
15
1%
D6
11
g1

11

41

91.
92.
93.

91,

8Y.

0.
90.
92.
94.
43,

80.

93.

03,
04,
1.

12,
L1l
L7,
.07,
2.06,
2. 06,
07
G,
.06,
.09,

12.

09.
07,
04.
04.
. 0%
0.
12.

09.

06,

02
5
09

30
01
111
06
24
24

30

38
28

0%

04
28
02
02

30

14

18

29

short term
short term

short term

short term
short lerm
long term
long term
long term
long term
short term
long term
long term

short term

long term

long term
long term
short term
short term
short term
long Lerm

short term

short term

short term



CRORK SHOPS

1.

44,
45,
16,
47.
48.,

Iy

Y

FY

9.
. 58,

f

FY

Gl.
52.
63.

il.

Y

64,
G5
66,
67,

Y.
G0.

Dr.
bDr.
M.

1940
. Dr.
. Dr.
. M=,
. Ms.
1991
Dr.
. Dr.
br.
. Dr.

1992
Pr.
B,
Dr.
Dr.

14993
Dr.
Br.
Dr.

1990
Dr.
Ms.
Mr.
Mr.

Ms.

PEDIATRIC SURGERY
FY 1989
Dr.

Takae Okamatsu
Akira Gomi
Chisato Shimada
ILe

Takako Tajima

Kumi

Takao Dkamalsu
Akira Gomi
Fusako Sasaki

Mika Yasuda

Takao Ukamatsu
Akira Gomi
Akio Kubota

Toshiji Nishi

Takav Ghamalsu

Setaro Kanno
Hirosti Takemura

Keiichi Runitomo

Takao Okamalsu
Hideki Kilalant

Tadashi Iijima

CARDIAC SURGERY AND CARDLOLOGY

Akira Ishizawa
Sadako

Yasuo Nakazawa

Motchashi

FTsutomu lwasaki

90,
90.
90,
90.
94

4t
G4,
44.
q0.

52.
h2.
h2.
92.

13.
HEP
9.
4.

93.
93,
43.

90

90).
4.
99).
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0.
2.
0.
uz.
u2.

12.
12.
12.
12.

02.
-1

0z

bz.
2.

01
{H
{1
(H

12.
12.
-1

12

. 09,
09,
B9,
09.

16
16
14
15
1t

12

12

1z

12

10

10
19

.08
A8
08
08 -

11
11

i
01
Oi
01

90,
90,
90,
90.
90.

90.
0.
80.
- 90.

92.
HVR
2.

3.
#3.

93
94

93,
‘83,
HEN

v0.
90.
$0.
50.

03.
03.
03,
02
03.

03

12.
12.
12,
12.

3.
03.
03.
§3.

01.
01.
0L
.01,

12,
12,
12,

10.
10.
10.
10.

02
02
02

0z

24
24
24
24

07
07

07 .

87

20
20
20
20

24
24

24

21
21
29
28

- Pediatric

“Pediatric Surgery
Pediatric Surgery
Anesthesiology
Pediatric Nursing

Pediatric Nursing

Pediatric Surgery

Pediatric Surgery
Pediatric Nursing

Pediatric Nursing

b

Pediatric Surgery
Surgery
Pediatric Surgery

Pediatric Surgery

Pedintric Sutgery

Pediatric Surgery

- Anesthesiology

Anesthasiology

Pediatric Surgery
Pediatric Surgery

Pediatric Sutgery

“Cardiac Cabh.

Pedialric Nursing
Cine Angio
Medical Eng.



Y

6.
69,
10.
71.
72.

Y

13.
14.
5.

FY

76.

17

18.
19,

1991
br.
De.

Dr.

r.
Mr.

1992
Dr.
Br.
Dr.

1993
br.
hr.
Dr.
Ms.

Minoru Tsunemolo
Razuyuki Koike
Shigeyuki Echipgo
FTaku Kalo

Yoshio Malsumoto

Kenji Ito
Atsubumi Murakami

Nebuhiroe Nagata

Yasuaki Naito
Keiichi Fujiwara
Hiroshi Xazuma

Kika Yasuda

111. PEDIATRIC NURSING

FY

8.
B1.

FY

82.
83.
84,

1v.

iy

85.
86.
81.

1889
Ms.
Ms.

1952
Ms.
Ms.
Ms.

Kyoko Taleyama

Tokuko Ishine

Kyokn Tateyama
Shizye Kimura

Sumako Tokunapga

INFECTIOUS DISEASE

1992
Pr.
br.
Br.

Twao Takdkura
Takashi LEto

Kazuo Itabasghi

42.

02

4z,

92.

91.
93.
43.

43.
43.
93.
93.

a94.
0.

93,
93.
43.

92.
92.
92,

01.
A
01.
2.0].
Ut.

0z2.
B2.
62.

11.
11,
11,
1.

nz.
0z.

01.
B1.
Dt.

12.
12.
12.

26
b
26
26
26

U4
04
G4

11
11
11
3|

26
20

12
12
12

ho
06
06

92,
92.

2.
92.

93.
93.
43.

93.
93.
93.
33.

q0.
90.

83.
93.
43,

92.
92.
92.

ba.
02.
B2,
02.
2.

62.
2.14
02.

tl.
11.
11.

11

0.
3.

6z,
f2.
G2.

12.
12,
12.

03
09
69
09
]

14

14

21

20
20

.28

11
49

04
04
G4

15
16
15

Cardioc Surgery
Cardicvlogy
Cardiac Cath.
Cardiclogy
Clinical Lab.

Cardiac Surgery

Cardiac Surgery

Cardiac Surgery

Cardiac Surgery
Cardiac:Surgery
Cardiac Surgery

Pediatric Nursing

Pediutric Nurging

Pedialric Nursing

Pedialric Nursing
Pediatric Nursing

Pediatric Nursing



Annex 3

JAPANESE
FYSCAL
YEAR

1989

1990

1991

1992

LIST OF CGYPTIAN COUNTERFART PERSONNEL SENT TO JAPAN

NAME

Hoda Mohﬁmcd Mohamed
Mohamcd Alimed Hafez R_amadan
Nabil Ali Abdel Ghany

Nahed Ali Ei-Sayed Abdel Kader
Afaf Hosni Estnail Al}mcd .
Sherif Mabmoud Abdel Alim
Mohamed Hesham Sayed Ahmed
Eatemad Tonsi El-Sayed
Muh.amcd Sadek Mohamed
Mohamed Amr Abdcl.Sabuur
Ahmed Muhamcd' El-Sawy Zanaty
Mohamed Gamal Ahmed Shouman
Mervat Abdel Flamid Mohamed
Irnan Mohamed Abdou Khalil
Ayman Salah Abou Ismacil

Tarck Mohamed EI;KI\Uiy

Azza Mohamed El-Amin Orabi
Adel Mohamed Sayed

Mohamed Shoukr Nada

Miral Ibrahim Aboul Eyoun
Randa Abdel Khalek

COmar Mohamed Madien

Amcl Abdel Moncim Mohamed

Mahmoud Abdel Iay Mohamed

Samir [brahim El-Shewekhy
Tarek Mahamed Kolb

Ahmed Usama Tawlik Kaddah

— 80 —

SUBJECT

Clinical Nursing *
Pediatric Surgery
_Neonatal 1L.C.UL
LCU. Nursing
1.C.U. Nursing
Pediatric L.C.U.
Pediatric 1L.C.U.
Pediatric L.C.U, Nursing
M. E. Maintenance
Pediatric l.C.L_J.I
Pediatric LU,
Pediatric L.C.U.
I.C.U. Nursing
LCU. Nursillg
LC.U. Cardiology

Cardiac Catheterizalion

Technology of Neonalal
and Infantile Screening*

Cardiac Catheterization
Technigue

Maintenance of Medical
Facilities

Operation Theater Nursing
LC.U. Nursing
Cardiovascular Discases™

Moedical Enginccri'ng

Video Production (Basic) *

Pediatric Cardiology and
Neonatology

Pediatric L.C.U. and G.IT.

Enduoscopy

Pediatric LCU. and
Neonalology

PERIOD

49.09.28 - 90.07.28

90.01.22 - 90.05.03

/90.01.31 -90.08.02

90.02.06 - 90.10.26
90.02.06 - 90.10.26
90.03.27 - 90.09.29
90.03.27 - 90.09.29
90.03.27 - 90.12.09
90.05.30 - 91.04.03
90.10.26 - 91.04.29
90.10.26 - 91.04.29
90.11.28 - 91.04.29
90.11.28 - 91.09.02
90.11.28 - 91.09.02
91.08.26 - 92.03.08

. 91.08.26 - 92.03.08

91.11.21 - 92.02.20
91.12.03 - 92.05.23

92.01.26 - Y2.04.25

92.03.09 - 92.12.02
92.03.09 - 92.12.02
92.08.06 - 92.12.03
92.09.06 - 93.03.18
92.09.10 - 93.02.26

92.09.20 - 93.03.17

92.09.20 - 93.03.17

92.09.20 - 93.03.17



Annex 3;

JAPANESE
FYSCAL
YEAR

1993

NAME SUBJECT
Fatma Mohamed Abdel Aal - Pediatric LC.U. Nursing
Hoda Hassan Ahmed Mohamed Pediatric 1.C.U. Nursing
Mohamed Abdel Raouf Khali Cardiovascular Discases *

Counter-Measure For
Abmed Ali El-Aiady Improvement of Infant
Mortalily Rate®

Cardiology and L.CU.

Dalia Bayoumi El-Scbaie Management

Sherif Fatehy El-Sayed Neonatological Management

Medical Computer
Application and N.LCU.

Pediatric Cardiclogy and

Hanan Mohamed Fatchy

Mohamed Haitham Hosni Ei-Shafic

NICU.
Manal Sayed Massoud Pediatric Nursing
MNalhla Hasgsan Galai Pediatric Nursing

* = Group Training Course Participant

— 9] —

PERIOD

93.03.28 - 93.11.12
93.03.28 - 93.12.08
93.08.12-93.12.02

93.08.23 - 93.10.04

93.11.28 - 94.02.16
93.11.30 - 94.05.17
93.11.30 - 94.05.17

93.1130 - 94.05,17

94.03.00 - 00.00.00
94.03.00 - 00.00.00



Annex 4:

LIST OF PROVISION OF EQUIPMENT

- -DESCRIPTION OF GOODS

FY, 1989

1) Automatic Cell Counter

2) Vent.ilatcu" |

3) Pélient ‘Monitor (ECG-H.R)
4) Ventilator For Ancsthesia
5} Monitor (Operation Theater)
6) Automalic infu.sion Pump
7) Syringe Tump

8 D.C Defib-riltaior :

9) Pulse Oximeter

10) Tube df CT-Scanner

11} Qesophageal _Dilat()r Set
12} Incubator Filter

13} Photo Therapy Bulbs

14) UV, Sterilizei; Lamps

15} Patient Cable for Monitor
16) Distilling Water Machine

17} Tube Sterilization Machine

18) Fiber Scope (Rhino-Laryngeal)

19} Photo Therapy

200 Automatic Blood Chemical Anaiyzér

21) Blood Gas Analyzer

22) Opcratioﬁ Laparoscope

23} Incubator Sterilization Machine

24) Abdominal Echograph

— 92 —

QUANTITY

500
150

36



Annex 4:

DESCRIPTION OF GOODS QUANTITY

F.Y.'iéQO

1} Doppler Type Blood Pressure Monitor 3
2} Anesthesia Machine with Ventilator and Humidifier For Infant 2
3) Tortable X-ray T.V. System 1
4) C.T. Scanner Sparce Part Sct 1
5) Bone Drill Set 1
6) Oxygen Bicﬁdcr 6
7) Oxygen Analyzer 3
8) Bone Saw Set 1
9) Infra Red Warmer _ 2
10) Phototherapy Unit 2

< Local Purchase >

11) Automalic Development Machine 1
12) Echograph i
13) Su.rgica! Microscope 1
14) Autorefractometer For Pediatric 1
15) Fundus Camera For Pediatric i
16) Impedance Audiometer 1
17) Pulse Oximeter 2
18) Biliblanket Phototherapy Light 1
19 Leucher Headlight ' i
20) Laminar Air Flow 1
21} Inverted Tissue Microscope 1
F.Y.1991

1) Hemoximeter: N 1
2) FibérOptic Headlight System 2
3) Micro Needle Hodler i
4} Gaster_ 1

5} Parts For Bronchoscope

— 93 —



Annex 4;

DESCRIPTION OF GOODS QUANTITY

< Local Purchase >

6) Evoked Polential Analyzor 1

7) Operation Microscope : 1
8) Vent;llator 2
9) Infant Incubator ' ' : 2
10) Evoked Potential Measurement System _ : i
11) Flash Stimulator : 1
12) ENG Stimulator _ 1
13) Electrode Junction Box . ' 1
i4) Operation Microscope | | 1
15) Hemoximeter ' 1
16) Fiberoptic Headlight System 2
17) Micro Needte Holder ' 1
18} Guster : 1

19) Parts for Bronchoscope
F.Y. 1992

1) Spare Parts for Cineangiograph

2) Infusion Set Pump ' 160
3} Infusion Set I'ump 100
4) SYRINGE 50ml. | 200
5} SYRINGE 20mi. : _ 7 100
6} EXTENSION TUBE 4FR _ 200
7) EXTENSION TUBE 6FR . 200
8) BLOOD PREASURE CUFF 13
9) JACKSON REES RESUSCIBAG - o o -3
10) ICE BAG ' 20 Dozen
11) WATER PILLOW - 10

12) ELECTROTHERMOMETER C 30

— 04 —



Annex 4:

DESCRIFTION OF GOODS QUANTITY
13} HALOGEN (KRYPTON) BULB . 44
14) Spare Parts For Dinamape Blood Pressure Minitor; DURA CUFF 12
15) Spare Parts For Electro-Surgical Unit 24
16) ULTRAVIOLET WATER STERILIZER - 12
17) HYPER/HYPOTHERMIA UNIT 1

< Local Purchase >
18} Equipment For Cardiac Surgery

19) Cathelers

20)- Digital Radiology System 1
F.Y, 1993

1) Hyper / Hypothermia Unit 1
2) 1ICU Bed 1

3) Spare Parts For Operation Theater
4) Spare Parts For LC.LL

5} Spare Parts For Boiler

6} ‘Spare Parls For C.T. Scanner

< Local Purchase >

7} Acsthetic Surgery Laser Syslem 1
8) Sodium / Potassium Analyzer 1
9) Coulter Aggregometer 1
1. Semi-micro Osmometer 1
1) WV Speciro Photometer 1
12} lonized CA / pH Analyzer 1

13) Pediatric Valvuloplasty Catheter

14) BEII'ICI\ Top Steam Sterilizer 1
15) Spare Parts For Opcrali.on Theater

16) Respiratory Humidifier 2

17) Autoclavable Fose Heater 3

— 95 —



Annex 4:

18)
19
20)
21}

22)

DESCRIPTION OF GOODS

Humidifier Chamber

Loading Absorbent Paper
Respirator
Transducer Dome

Airway Probe

— 9f —

QUANTITY
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ANNEX 5:

SUMMARY OF THE PROJECT COST (EGYPTIAN SIDE)

BUDGET DISTRIBUTION 89-93

{(Egyptian Pound)

item 89/90 | 90/91 | 91/92 | 92/93 | 93/94
Medicine 563403] 663403| 863403| 1363403} 1863403
Food 295424 295424| 3955251 400424 400424
Petrol for Machine 825 825 825; 63828 63823
Oil for Machine = : 51 5 5 100 100
Gas 1000 1000 1000| 10000 1000
~1Car Gasoline 900 9090 900 240001 .. 24000
Car Oil. 100 100 100 1000 1000
Spare Parls 6019 56019 61747[ 13000 13000
Malerials & Supplies | 450597| 700597] 1000319| 1040319} 1240319
Office Equipment 1685 1685 1685/ 10000{. 10000
'|Books & Magazines 8 8 8, 500 500
Water 21700 21700| 21700{ 21700! 21700
Electricity 21560| 21560 21560 219721 21972
Stationery B 250 250 250 500 500
Educational Malerial 250 250 250 70000 70400
Gardening 500 500 500 500 500
. 250 . 250 2590 250 250
Miscelianecus 2970 - 2970 2970] .- 20000 20000
Building Mainlenance 52004 52004 52004| . 77004 127004
Hepair & Maintenance 258256 25425 25425] 205070 255070
Truck Maintenance 230 630|  630{ . 8800 8800
Medical expenses 17600{ 17600 17600 15600 15600
Magazine Subscription 90 90 90 680 680
Transporlation 5225 625 625 625 625
Travel Allowance 1600 300 300 - 300 300
Telephone 1510 7260 7260 7260 7260
Telegraph 15 15 15 : 15 15
Postage 150 300 300{ 300 300|
Tips 320 320 320 320 320
"|Condplence 250 250 250 250 250
lHiterate | 15| 15 15 - 15 135
Blood Transporiation 14920 14920 14920 14920] 14920
Tax and duly 12800{ 12800 73501 7345 7350
Total 1900000{ 2500101{ 3400000

4191000

1500000

.__98 —
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