' HUMAN RESOUCE AND SOCIAL
" SERVICES DEVELOPMENT






Human Resource and Sccial Services Development
Short- and Medium-Term Projects and Programs (Up to 2005)
*HS01: School Facility Minimum Improvement Program, Phase-I

*HS02: Program for People's Awareness Promotion on Sanitation and Health
*HS03: Non-formal Education Promotion Program (linked with AGQ6)
HS804: Central Visayas Adolescent Development Program

HS05:  Cebu Educational and Training Center (tentatively named "Cebu Research Park
City") Development Project (linked with INOS, UD11 and LT10)
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PROPOSED PROJECT PROFILE
ior Cebu Integrated Area Development

Prepared by the JICA Study Team, 1993-1994 (1/2)

Project No. | Project Title

| Economic Sector
Social Sector

L. to provide beiter access 1o public elementary and secondary education to all
school aged children

. to improve sanitation staws of schools

. to supply water to every school

. 1o facilitate adequate educational and instriclional equipment and materials

. to improve the educational environment including wtilities and amenities

. to promote educational opporiunities through "school on the air”

DN A e B

HS-01 School Facility Minimum Improvement Program
_ Type of Project
~{ [ F/S Study or Survay
Project Location Project Priority ' {Project Duration | [ povelopment Project
Kl Urgent Packaged Program
Cebu Island O Mediuen-term 2-5 years (] Institutional Bultding
_ O Long-term 0 Others

1. Surnmary of Objectives 2. Target Beneficiaries

» School-age children

» Teachers

+ All people through "scheol on the air”
« Out-of-school youths (OSY)

This package project has four major components:

1) school building construction and rehabilitation in all barangays

and municipalities which lack schools,

2) construction of toilet facilities at all schools without toilets,

3) provision of water supply outlets (at least rainfall collectors) to

all schools without water supply, and

4) provision of educational/instructional equipment such as black
boards, printing equipment, other necessary equipment and materials. -

3. Project Description 4. Expected Beneflis / Outputs

+ This project is expected to improve the quality of
education because of better access to scheols.

*» Schools’ amenity will be improved.

» Better water supply and sanitation of schools improve thg
health of school children and school personnel.

+ Educational performance and achievement arc expected tq
be improved.

+ Constniction related jobs witl be created in short-term
basis.

+ This project may give an opporunity to formulate school
centered people’s organization

= There must be enough fund for provision of school building, the other
facilities and materials. .
» Land for new scheols must be prepared by LGUs.

5. Important Assumpilons / Conditions for the Project 8. Project Linkages / Other Sector Linkages

HS02: Programs for people’s awareness promotion
on sanitation and health
WRO8:Rural water supply facility development

i - ject
» There must be some organization (community organization or PTA) 1o P ")JEC_ . . )
maintain the schoo} facilities 5o that the school will not got dilapidated. | NFOL: Cebu communily-based resouce
» These facilities and equipment originally must be prepared locally, management projec
however, international fund will be expected for that purpose.
7. Estimated Investment Raquirement ( in 1993 prices) 8. Implementing Agency/Body
For Project implementation in Total : Mill. Pesos DECS. DOH
1} School building 4,000 Mill. Pesos
2) Lquipment and materials __ 10 Mill. Pesos |5, Relevant Agencies to Be Coordinated
3) Toilet and water supply 60+ Mill. Pesos
For Annual Recurrent Expenditure for O & M: LGUs
- Mill. Pesos
10. A Provisional Scheme for Fund Procurement 11. Private Sector Participation
(X] Contral Government NGOs, PTA
Local Government
International Assistance Funds (Foreign Potion: __50__ %)
Private Sector Involvement (as specified in Box 11}
[ Specially Organized Fund (as specified in Box 16}
[J Others
12. Environmental Measures
Technical Measures: Administrative Measures
[} Conduct In-Depth Environmental and Social impact Studies O Adjust with Land Use Zoning )
[ install Pollution Protection Facilities/Equipment £ Coordinate with Environmental Sector Guidelines
1 Implement Jointly Environmental Engineering Work £ Undertake Periodical Environmental Monitoting
2 Examine the Project Location Site and/or Scale [3 Apply policy of PPP (Poliutor-Pay-Principle)
[ Examine Avallability of Alernative Resaurce Use ( ) [2] Train Management Skill/Personnel for the Project
{1 Undertake Protection Measures for Flora and Fauna B Make a Consensus with Inhabitants
&I Implement Jointly Social and Community Development 1 Promate Public Relation for Envi’l Awareness
[ Others (as specitied in Box 16) [ Others (as specilied in Box 16)
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Human Resource and

Project No.

Social Servic
PROPOSED PROJECT PROFILE ervees
for Cebu Integrated Area Development
Prepared by the JICA Study Team, 1993-1994 2/2)
Project Title
HS-01 School Facility Minimum Improvement Program

13, Verlflable Indicators / Information / Drawings

A: School buildings and Classrooms

1. Elementary school

As of 1993, in 247 barangays do not have any elementary schools in their territory.

The following show the numbers of school-less barangays in each school division: Cebu (207/1028, 20.1%); Cebu City
(26/80, 32.5%); Lapulapu City (0/29, 0%): Mandaue City (10/27, 37.0%); Toledo City (4/38, 10.5%). Average 20.5%.

2. Classroom-pupil ratio .
Classroom-pupil ratio of 1992 is 1:37. The target of Classroom-pupil ratio is 1:40. The ratio of scheols in urban areas
are worse.

3. Secondary school
Provide a high school every municipality: 61 municipalities in Region 7 do not have any high school.

4. Classroom-student ratio
Classroom-student ratio in 1992 is 1:62. The target is 1:45,

The school facilities improvement component may include

» Construction of elementary schools in every barangay

» Completion of 913 incomplete elementary schools

+ Construction of new classrooms, science lab/workshops, home economies buildings, multi purpose buildings,
individual arts boildings

+ Repairfrehabilitation/replacement

B. Water supply and sanitation in schools

1. Water supply '

There are no statistical daia available on the number of schools with proper water supply. Every school must be supplicd
with water. At least rainfall catchment should be equipped to schools. Especially, thountain barangay schools.  Such
water is also used to flush toilets.

2. Toilet facilities
Every schools must have enough number of toilets to keep the schools sanitary, which prevents children from getting
infected water- and sanitation related diseases like diarrhea

C. Equipment and materials pr.m'isiun

« The ratios of pupil and student-desk, chair, and -texthook are targeted to 1:1.

+ Radio for every baranday center/family cluster to catch "school-on-the-air”

» Printing machine {mimcographing, copying machine, typewriter) per a ceriain number of schools
« Other equipment like chalkboards, science experimental Kits, etc. must be prepared enough.

* PTA (parents, teachers association) might as well get involved in the construction planning and maintenance of the
schools. Because of the lack of fund, they may have to donate to somne exlent.

14. Project Classification

15. Necessary Inputs/Arrangemnt

16. Special Consliderations

Functional Leve!

] Istand Minimum Project
{_] Island Basic Project
[} Istand Strategic Project

Project Orientation

"] Regional Economis Drive
{x) social Developrment Drive
M environmental Drive

[7] Natignal Government involvement
[] Initiatives of Local Government Units
[] Institutional Arrangement at Local Levet
7] special Financial Building at Local Level
[x] Special Fund Allocation by Central Govern't
International Financial Assistance (Grant}
@ International Financial Assistance {Loan)
Private Sector Parlicipation in Funding
Maximum Utilization of Local Technologies
[ international Technical Assistance
Others (as specified in Box}
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Davelopment

| (1/2)

Project No.

HS-02

Project Title '

Health

Prepared by the JICA Study Team, 1893-1894

Program for People's Awareness Promotion on Sanitation and

Economic Ssotor
Social Sector

1 Type of Profect

Project Lecation

Urgent
Cebu

[ Long-term

Project Priority

3 Medium-term

[0 F/S Study or Survey
O Development Project
[J Packaged Program

1 Institutional Building
& Others

Project Duration

1. Summary of Objectives

« To promote the people's awareness about the following
sanitary and health matters:

1. water hygiene and contamination

2. effective waste and water drainage

3. sanitary toilet

2. Target Bengficlaries

+ All Cebnanos

3. Project Description

o [EC mobile team building

»Conduct of "Mobile Mini-seminars” in rural area for promotion
activities

« Training of staff for dissemination

¢ Development & production of andio-visual materials

» Campaign activities through rmass media such as TV and radio.
Publication of promotional booklets and disseminate through formal
education : :

4, Expecied Benefits / Outpiits

= Increased level of awareness among people on
sanilation, conlamination/water-torne diseases and
cleanliness

» Immediate response to concerns and issues
related to sanitation and healih conditions

» Trained peer facilitators/counselors to handle
mobile seminar .

» Distribution of advocacy materials on sanitation
and health.

5. Important Assumptione / Conditlons for the Project

The program will entail a close coordination with the L.GUs (provincial,
municipal and cities)

« Government as well as NGOs corcemed with the people’s well-being.

+ The program will endeavor to reach out o a greater number of people in
the whole province. .

= The programs will continue until the sanitalion situation will become
satisfactory.

6. Project Linkagesl Other Ssctor Linkages

7. Estimated Investment Requirement { in 1993 prices)
For Project Implementation in Total ; Mill. Pesos

1) — Mill. Pesos
2) Mill. Pesos
3) Mill. Pesos

For Annual Recurrent Expenditure for O & M:
e Mill. Posos

8. implemeniing Agency/Body
DOH

9. Relevant Agenclés to Be Coordinated

DECS, LGUs, DENR, NGOs, and
People's or commaunity organizations

10. A Provisional Scheme for Fund Procurement

L} Central Government

[kl Local Governmant _

[£] International Assistance Funds {Fareign Potion: __50 %)
L1 private Sector Involvement {as specified in Box 11)

L] Specially Organized Fund (as specified in Box 18)

1 Others

11. Private Sector Participation

Technical Measures:

{71 Conduct In-Depth Envirenmental and Social Impact Studies
{] Install Pollution Protection Facilities/Equipment

(3 Implement Jointly Environmenial Engineering Work

3 Examine the Project Location Site and/or Scale

1 Examine Availability of Alternative Resource Use ( )
[ Undertake Protection Measures for Flora and Fauna

[X] Implement Jointly Social and Community Development

3 Others (as spacified in Box 16)

12. Environmental Measures

Administrative Measures

[3 Adjust with Land Use Zoning .

Ix] Coordinate with Environmental Sector Guidelines
{71 Undertake Periodical Environmental Monitoring
CJ Apply policy of PPP {Pollutor-Pay-Principle)

K] Train Management Skill/Personnel for the Project
[ Make a Consensus with Inhabitants

[ Promote Public Refation for Envrt Awareness

L] Others (as specified in Box 18)
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Human Resource and

PROPOSEDR PROJECT PROFILE Social Services
for Cebu integrated Area Development

Prepared by the JICA Study Team, 1993-1994

(2/2)

HS-02

Project No, Project Tlile
Program for People's Awareness Promation on Sanitation and Health

13. Veritlable Indicators / Information / Drawings

The program is expected 1o contribute to:

 Reduction in water and sanitation related diseases, like cholera e! tor, typhoid/paratyphoid fever and
diarrhea, which include food poisoning and dysentery.

+ More prevalence of sanitary toileis:
Al present, 35,5% of total Cebu households do not have any form of toilets. This-is worse in rural
arcars (51.9%) compared with urban houscholds (19.8%).
Of all the toilet facilities used, unsanitary toilets are accounting for the following rates in provinces
and cities: Cebu (28.1%), Cebu City (20.6%), Danao City (8.3%), Lapulapu City (50.6%), Mandauc
City (31.9%), Toledo City (7.7%)

« Improvements in disinfection of hous¢holdwater container

14. Project Claasification

156. Necessary Inputs/Arrangemnt

16. Special Considerations

Functional Level

[x] Island Minirnurn Project
{7 tsland Basic Project
[ tstand Strategic Project

Profect Qrientation

[1 Regional Economic Drive
{x] Social Development Drive
L] Environmental Drive

] National Government Involvement

[x] Initiatives of Local Government Units

[ ] institutional Arrangement at Local Level

] Specdial Financial Building at Local Level

(] Special Fund Allocation by Central Govern't
International Financlal Assistance {Grant)

§ International Financial Assistance {Loan)
Private Sector Panicipation in Funding

Maximum Utilization of Local Technologies

International Technical Assistance

Others {as spedified in Box)
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PROPOSED _PROJEGT PROFILE
for Cebu Intagrated Area Developmant

Prepared by the JICA Study Team, 1893-1994

(1/2)

Economic Sector
Social sector

Froject No. | Project Title
HS-03 Non-formal Education and Livelihood Promotion Programs
Project Locatlon Project Priority Project Duration
. & Urgent
Cebu province [ Modium-term 1994-
[J Long-term '

Type of Project
O F/S Study or Survey
{1 Devslopment Project
[] Packaged Program
Institutional Building
Others

1. Summary of Objectives

» To integrate and make more efficient various types of livelihood
related projects conducted by DECS, DSWD, NMYCand DA

+» Those programs seem to be efficient and effective when well
coordinated and integrated. For betier implementation with limited
resources, 1o study and re-program the livelihood programs is
Necessary.

2. Target Beneficiarles

» Bligible people for livelihood, skills training

and literacy programs (m
illiterate people)
+ Public admiinistrators

osily, unskilled or

3. Project Description

» To set up a coordinating body

« To train instructors for skills training

+ To Integrate Program planning of livelihood and skill training
« Organizational building for non-formal education circles at
multipurpose centers

= To provide micro credit

4, Expecied Benefits / Quibuts

» More efficient resource management for
livelihood prograrns in skills training and micro

credit projects

« Increased numbers of trainees and debtors
from the livelihood programs
+ Improvement of productivity/increased

sales in sell-employed,

tiny, small business

» Creation of job opportunities

5. important Assumptions / Conditions for the Project

» Good coordination among the retated agencies

= Well designed program for livelihood, skills training and literacy,
including value education.to motivate the trainees

« Cooperation and collaboration among NGOs and LGUs for training
space and technical support

AGUO6: Cebu Integraied

8. Project Linkages / Other Sector Linkages

Rural Livelihood

Promotion Center Project
INO5:Human Resource and Technology Network

Program (HRTNDP)

7. Estimated Investment Requlrement ( in 1993 prices)
For Project Implementation in Tolal : Mill. Pesos

8. implementing Agency/Body

~ DECS, DSWD, DA, NMYC

1) ——___Miil. Pesos
2) . __MIL Pesos
3) Mill. Pesos

For Annual Recurrent Expenditura for O & M:
mM|1i Pesos

9. Relevant Agencies to Be Coordinated

CDOP, DTI, LGUs and NGOs

10. A Provialonal Scheme for Fund Procurement

(] Centrat Government

[x] Local Government

[x] intemational Assistance Funds (Foreign Potion: o)
i Private Sector Involvement (as specified in Box 11)

L1 Specially Organized Fund (as specified in Box 186)

L1 Others

11. Private Sector Participation

Community Based (or Cooperative) Credit

Union

12, Environmental Measures

Technical Measuras: _

[J Cenduct In-Depth Environmental and Social Impact Studiss
1 instalt Pollution Protection Facilities/Equipment

{1 Implement Jontly Environrmental Engineering Work

{1 Examine the Project Location Site and/or Scale

] Examine Availability of Alternative Resource Use ( ¥
1 Undertzke Protection Measures for Flora and Fauna

£ Implemant Jointly Secial and Community Development

£ Others {as specified in Box 16}

Administrative Measures
(71 Adjust with Land Use Zoning

[ Ceordinate with Environmenta) Sector Guidelines
O Undertake Periodical Environmental Moniloring
£ Apply policy of PPP (Poliutor-Pay-Principle)

[ Train Management Skil/Personnel for the Project
1 Make a Consensus with Inhabitants

3 Promote Public Relation for Envr'l Awareness

] Others (as specified in Box 16)
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Human Resource and
Social Services

PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1993-1994 @12)
Projest No. Project Title '
HS-03 Non-formal Education and Livelihood Promotion Programs

13. Verlfiable Indicators / Informatlon / Drawings

For livelihood programs integration, a coordinating organization must be sct up in advance.

Organizational Structure for Integrated Livelihood Program

DA DECS DSWD NMYC
NGOs Livelihood Coordination Financial Institute
Organization
——l
LGUs

|

Field offices

+ Livelihood programs include the micro credit and skills training components.
« For micro credit, two-step loan from outside {international) source could be used. In this case, private (or
cooperative) financial institute might show better recovery ratio.

14. Project Classitication 15, Necessary Inpute/Arrangemnt : 16. Speclal Consliderations

Functional Level ] Nationat Government Involvernant

_ i [x] initiatives of Locai Government Units

{x] Istand Minimum Project - | [} institutional Arrangement at Local Level
L] lstand Baste Project [1 speciat Financial Building at Local Level
] Istand Strategic Project | [5} special Fund Allocation by Central Govern't
international Financial Assistance {Grant)
international Financial Assistance (Loan)
Private Sector Participation in Funding
Maximum Utilization of Local Technologies
International Technical Assistance

Others {as specifiad in Box}

Pioject Orientation

[l Regional Economic Drive
[« social Development Drive
[ Environmental Drive

S 3
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PROPOSED PROJECT PROFILE
for Cebu integrated Area Development

Prepared by the JICA Study Team, 1993-1994

(1/2)

Project No.
HS-04

Project Title

Central Visayas Adolescent Development Program

Economic Sector
Social Sector

Type of Project

: [3 F/S Study or Survey
Project Duration

Project Locatlon Project Priority 3 Devalopment Project
& Urgent [ Packaged Program
Cebu {1 Medium-term 1094-1998 Institutional Building
[ Lengterm [J Others

1. Summary of Objectlves

‘To promote the following values among
adolescents:

1. responsible sexuality

2. responsible parenthood

3. delayed marriage

4. small family size norm

2. Target Beneficiarles

+ Adolescents
« All Cebuanos

3. Project Deseriptlon

A packaged program for adolescents with the following
components:

1. TEC Mobile Team

2. Hotline

3. Training

4. Development & Production of Audie-visual materials

4. Expected Benefits / Quiputs
1. Increased level of awareness among adolescents
on population, sexuality, responsible parenthood
and life planning.’ _ :
2. Immediate response to concernsfissues related to
adolescent problems like drug addiction, unplanned
pregnancy, abortion, violence, STDs and AIDS.

- 3. Trained peer facilitators/counselors to handle

HOTLINE and to man the mobile team.
4, Distribution of advocacy mnaterials on adolescent
fertility. i

5. Impertant Assumptions / Conditions for the Project
{1). "The project will email a close coordination with the local govemment units
(provincial, municipal and city levels); Govemment as well as non-govemment
agencies primarily concemed with the youth's well-being, (2}, the four
components identified in the project will fonm the core of the packaged program
(3). The project will endeavor Lo reach cut to a greater number of adolescents in
the whole region. (4). After the founth year, the project shall be handled by an
identifted organization/office/institution and funding will be generated from
local sources.

6. Project Linkages / Other Sector Linkages

7. Estimated Investment Requirement { In 1993 prices)

For Projact Imptementation in Total : 4 Mill. Pasos
1 ——___Mill. Pesos
2) Mill. Pesos
3 o Mill. Pesos

For Annual Recurrent Expenditura for O & M:
1 Mill Pesos

8. Implementing Agency/Body
Population Commission Region 7

9. Relevant Agencies to Be Coordinated

Cebu Youth Center, DECS, DSWD, L.GUs and
other GOs & NGOs

10. A Provislonal Scheme for Fund Procurement

[} Central Government
Local Government
[x] International Assistance Funds {Foreign Potion: _70___ %)
[ privats Sector Invotvement (as specified in Box 11)
{X] Specially Organized Fund (as spacified in Box 16)
] Others

11. Prlvate Sector Participation

Technical Measures:

[J Conduct In-Depth Environmental and Secial Impact Studies
1 Install Pollution Protection Facilities/Equipment

[ iImplement Jointly Environmental Engineering Work

[ Examine the Project Location Site and/or Scalo .

LI Examine Availability of Alternative Resource Use ( )
{3 Underlake Protection Measures for Flora and Fauna

3 implement Jointly Social and Community Development

D1 others (as specified in Box 16)

12. Environmental Measures

Administrative Measures

[ Adjust with Land Use Zoning

[ Coordinate with Environmental Sector Guidelines -
[} Undertake Periodical Environmental Monitoring
[ Apply policy of PPP (Pollutor-Pay-Principle)

3 Train Management SkillPersonnel for the Project
[ Make a Consensus with Inhabitants

{3 Promote Public Relation for Envrl Awareness

L1 others (as spacified in Box 16)
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Human Resource and
Social Services

PROPOSED PROJECT PROFILE
for Cebu Integrated Area Davelopment

Prepared by the JICA Study Team, 1993-1894 (2/2)
Projact No, Project Title
HS-4 Central Adolescent Development Program

20%.

13. Verlilable Indicators / informatlon / Drawings

» Significant decrease on unwanted pregnancies by 50%; STDs by 50%; abortion by 10%; early marriages by 50%; and

rapid increase in AIDS,
« Increased level of awareness of population, sexuality, responsible parenthood and life planning among adolescents by

+ Reached out to at least 60% of the total adolescent population in Region 7.
» Trainied at Ieast 100 core groups of peer facilitators/counselors in the Region.

14. Project Classification 15. Necessary Inputs/Arrangemnt 16. Speclal Considerations
Functional Level ] Natienal Government Involvement Direct funding to Population Commission
. . ] Initiatives of Local Government Units Region 7
[x] Istand Minimum Project ] Institutional Arrangement at Loca! Level

[] island Basic Project
[ istand Swrategic Project

Spacial Financial Building at Local Level
Special Fund Allocation by Central Govern't

Project Qrientation

{"1Reglonal Economic Drive
[x] Social Development Drive
{_1Environmental Drive

international Financial Assistance (Grant)
International Financial Assistance (Loan)
Private Sector Participation in Funding
Maximum Utilization of Local Technologies
Internationat Technical Assistance

Others (as specified in Box)

£ Il
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Devélopment

Prepared by the JICA Study Team, 1893-1994

(1/2)

Project No.
HS05

Project Title

Research Park City") Development Project

Cebu Educational and Training Center (tentatively named "Cebu

Economlic Sector
Social &Economic

Type of Project

Project Locatlon

Cebu [0 Urgent

O Longterm

Project Priority

Kl Medium-term

O /S Study or Survey
Developnient Project
[0 Packaged Prograim

tnstitutional Building
[J Others

Project Duration

1994-2005

1. Summary of Objecilves

1. To set up highly integrated environment for research and
development (rescarch and technology complex)

2. To replan the land use in overcongested urbanized area -

3. To disseminate the advanced technologics among people

4, To build up technological finformation network among private
sector, academy and public sector

2. Target Beneflciarles

* Technical and research institutes

« Local industries

* Ressarchers in science and technology

= All people interested in science and technology
» Personnel in academies, business, and public
sector who are in charge of science and
echniology

3. Project Description

This project is aimed:

1} torelocate colleges and research instilutes (academy) which
are presently located in urbanized areas, o the new educational
center in hi-lend areas, Sudlon/Sinsin.

2} to establish an Industrial R& D and Technology Center

3) to construct Science and Technology Centrum

4} to build up technologicalfinformation network among
business, public sector and academny

4. Expected Benefiis / Outputs

» Technological improvement or
modernization, thus productivity improvement
and technological level up of local indusiries

+ Network among the R & related bodies for
better information on technology

+ Encouwragement of people's interest in
science and technology

+ Better and planned land use in urhanized
area

5. Imporiant Assumptions / Conditlons for the Project

« Good coordination among private and public sectors/basiness,
academy, and public sector

» Well-designed operation and management planning is required
= Accumulation of various types of industries

« Concentration of academies and research institutes

+» Technological linkage with industrial estates

6. Project Linkages / Other Sector Linkages

INO5: Human Resource and Technology Metwork
Program (HRTNP) )

UD11: Metro Ceba Urban Development Study
LT10: Cebu Island TransCentral Highway Project

7. Estimated Investment Requirement { In 1983 prices)
For Project Implementation in Total : Mill. Pesos

1) Relocation of colleges, etc e Mill. Pesos
2} Indvstrial R & D and Technology Center Mill. Pesos
3} Science and Technology Centrum ___ 2000 Mill. Pasos

For Annual Recurrent Expenditure for O & M:
—————Mill. Pesos

8. Implementing Agency/Body
DOST, DTI, DECS

2. Relevant Agencles to Be Coordinated

NEDA, LGUs, Organization of Industrjal Estate
Development, RDC

10. A Provislensl Scheme for Fund Procurement

[ Central Government

(x! Local Gavernment

International Assistance Funds (Forelgn Potion: ___30__ %)
Private Sector Involvement (as specifled in Box 11)

L] Specially Grganized Fund (as specified in Box 18)

[0 Others

11. Private Sector Participation

CCCl, other business associations,
Private universities and colleges

Technical Measures:

] Conduct In-Depth Environmental and Social impact Studies
[ install Pollution Protection Facilities/Equipment

[ implement Jointly Environmantal Engineering Work

{1 Examine the Project Location Site and/or Scale

] Examine Availability of Altetnative Resource Use ( )
3 Underlake Protection Measures for Flora and Fauna

£ implement Jointly Social and Community Development

[T others (as specified in Box 16)

12. Environmental Measures

Administrative Measures

B Adjust with Land Use Zoning )

[} Cocrdinate with Environmental Seclor Guidelines
] Undertake Periodical Environmental Monitoring
[ Apply policy of PPP {Poliutor-Pay-Principls)

[ Train Management Skill/Personnel for the Project
[ Make a Consensus with Inhabitants

I Promote Public Relation for Envr'l Awareness

[ Others (as specified in Box 16)
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Human Resource and
Social Serviges
PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1893-1994 (2/2)

Project MNo.

HS805

Project Title
Cebu Educational and Training Center (tentatively named “Cebn Research Park City") Development Project

13. Verlilable Indicators / Information / Drawings

LEVEL OF SCIENCE

* There must be a good coordination among the related agencics, academies and businesses.
Perhaps a coordinating organization will be required for smooth operation of such functions.

** Cebu cannot accommodate all the functions illustrated above because of its low degree of
accumulation of such functions for the time being. Cebu must select some functions based on
its levels of science and technology.

CONCEPT OF SCIENCE PARK DEVELOPMENT

Academic
Park

(Univ. City) N

: R & D Park :

Technical &

Plant/Factbfy |
Design
Center

A

Vocational  CRICEANENEANNEEOAEN

TR

LEVEL OF TECHNOLOGY

14. Project Claasification 15. Necessary Inputs/Arrangemnt 16. Speciai Considerations

Funciional Level

(] Istand Minimum Project Institutional Arrangemant at Local Leve!
L] Istand Basic Project Special Financial Building at Local Level
[x] Island Strategic Project | [y] Spacial Fund Aliocation by Central Govern't

] Naticnal Government Involvement
{x] Initiatives of Local Government Units

Project Orientation

[x] Regional Economic Drive
Social Development Drive
] Environmental Drive

International Financial Assistance (Loan)
Private Sector Participation in Funding
"] Maximum Utilization of Local Technolegies
{X] International Technical Assistance
Cthers (as specified in Box)

ﬁ International Financial Assistance (Grant)
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~ NATURAL RESOURCES AND
ENVIRONMENTAL MANAGEMENT






Natural Resources and Environmental Management

Short- and Medium-Termn Projects and Programs (Up to 2905 )

*NEO1: Cebu Con'nmunity;Based Resource Management Project (same as AGO5)
*NEQ2; Program for Supporting "Integrated Social Forest (ISF) Program™

NE(3: "Environmenial Mbnitoring and Pollution Control Center (EMPCC)" Project
NE04: Industrial Toxic Waste Treatment Center Project (linked with UD0O4)
*NEQS: A Data Base and Mapping Project

*NEO6: Land Resource Evaluation Project (linked with NEOS), for Planning Support of
All the Propesed Projects/Programs
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1993-1994 (1/2)
Profect No. | Project Title _ _ Economlc Sector
NEO1 Cebu Community-Based Resource Management Project Environment
{Environmental Conscrvation Management Project) Type of Project

[J F/S Study or Survey

Project Locatlon Project Priority Project Duratlon| g Deveiopment Project
- : ' & urgent 5 Packaged Program
Natoral watershed areas in Cebu Island {1 Mediurm-torm years 8 |nsmu:?ona| auq.lding
0O Long-term {0 Others

1. Summary of Objectives

i) To rehabilitate the sloping upland areas by reducing
the amount of soil erosicn, run-off water, and
increasing the biodiversily of plant species.

ii) To protect and replant the mangrove forest and marinc

_ resources in the coastal zones -

iii) To examine the capability building of the LGU in

2. Target Beneficiarles

Inhabitants , especially farmers and
fishermen in the natural watershed
areas

terms of the natural resource management
3. Project Description '

i} Implementation of technical measures for soil and
water conservation and rehabilitation
ii} Extension of mangrove reforestation program
iii) Technical and Investment assistance o extenston and/
or training institutions supporting these watershed
communities

4. Expected Benefits / Qutputs

i) Improvement of soil and water
conservation in cach watershed arca
ii} Reducing of flash flood in lowland
iit) Rehabilitated and enhanced natural
resource base to population growth,
livelihood activities and agro-
industrial development

5. Important Assumptions / Conditions for the Project

1) Provincial and municipal government units ggree to
undertake resource rehabilitation projects in their
respective areas as stimulated by Local Government
Code

it) Collaboration of technical experiise of DENR and
DA to assist LGUs in project implementation

6. Project Linkages / Other Sector Linkages

i) proposed AGOS program

it) CVRP Phase I, CUP, ISF sites as pilot
learning areas

iiiy CVRP Phase 11, Fisheries sector pro
grams of DA

, ISF programs of DENR

7. Estimated Investment Requirement ( In 1993 prices}
For Project Implementation in Total : Mill. Pasos

1) Technical measures 100 Mill. Pesos
2} . ____Mil. Pesos
3) ____Mill. Pesos

For Annual Recurrent Expenditure for O & M:
e Mifll. Pas03

8. implementing Agency/Body

Resource Management Center (RMC)
of the RBC VII

9. Relevant Agencles to Be Coordinated

DENR, LGUs, DA, Dept. of Science and
Technology

10. A Provislona! Scheme for Fund Procurement

[J central Government
Local Government
International Assistance Funds (Foreign Potion: %5}
] private Sector involvement (as spacified in Box 11)
[ Specially Organized Fund (as specified in Box 16)
(1 Others

11. Private Seclor Participation

NGOs which have operating in Cebu
Province with cxpericnce on rural
development and resource rehabilitation
aclivities

Technical Measures:

[J Conduct in-Depth Environmental and Social Impact Studies
{1 Install Pollution Protection Facilities/Equipment

] implement Jointly Erwironmental Enginearing Work

[ Examine the Praject Location Site and/or Scale

L1 Examine Availability of Allsrnafive Resource Use ( )
L] undertake Protection Measures for Flora and Fauna

O Implement Jointly Social and Community Development

[X] Others (as specified in Box 16}

i2. Environmental Measures

Administrative Measures.

7 Adjust with Land Use Zoning

O Coordinate with Environmanital Sector Guidelines
{7 Undertake Periodical Environmental Monitoring
] Apply policy of PPP (Pollutor-Pay-Principle)

{2] Train Management Skill/Parsonnel for the Project
] Make a Consensus with Inhabitants

[ Promote Public Relation for Envri Awareness

3] Others (as specified in Box 16)
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and Environment
PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development
Prepared by the JICA Study Team, 19931994 (212)
rroject No. Project Title oy Community-Based Resource Management Project
NEO1 (Environmental Conservation Management Project)
13. Veriflable Indlcators / Informatlon / Drawings
1 Baluang
2 Putat
3 Languzon
4 Guinatdosan River
§ Haghealjia
§ lu{ung Carmen
7 Balaempan
£ Danco River
9 Ketket
10 Sopangdaku River
i1t Heronge
12 Goblengon River
13 Pandean
14 Doangtungaed Rlver
1% 5Sta Ane
14 Puion
17 Dumale Rivar
18 Talabe
18 Argao River
20 Malutlnae
21 Salirlng
22 Lapowan Rlver
23 Lagnewan Rivar
24 Toponr River
25 Moadaus River
Figure Kain Falerghed
14. Project Classiflcation 15. Necessary Inputs/Arrangemnti 16. Speclal Considerations
Functional Level E National Government Involverment The project includes environmental
S . Initiatives of Local Government Units measures itself.
[X] Island Minimum Project Institutional Arrangement at Local Level asu
L] Island Basic Project [] Speciat Financial Building at Local Level
L] tefand Strategic Project | [ special Fund Allocation by Central Govern't
- International Financial Assistance (Grant)
Project Crientation International Financial Assistance {Loan)
0] . " Private Sector Participation in Funding
| geg_rolngl Ec;:momlc %”."9 L] Maximum Utilization of Local Technologies
T Eocua ave ormgnt rve E Internaticnal Technical Assistance
nvironmental Drive Others (as specified in Box)
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1993-1684 (1/2)
ProJect No. | Project Tille Economic Seclor
NE02 Program for Supporting "Integrated Social Forestry (ISF) Program” | Environment
_ Type of Project
[ F/s Study or Survey
Project Location Froject PriorHy Project Duration | 3 Davelopment Project
; [z Urgent I Packaged Program
Cebu Province 0 Medium-term - 5 years O Institutional Building
L3 Long-term £ Others

1. Summary of Objectives

i) To review and examine of the cxisting ISF programs
for the effective implementation of the now ISE
_concept programs
i) To facilitate the policies of appropriate natural resource
access and issuance of appropriate tenure certificates
iti} To provide the new incentives of the reforestation for
farmers and fishermen

2. Terget Beneflciarles

Upland farmers, forest occupants,
artisanal fishermen and small rural
enterprise organization in Cebu
Province

. Projact Description
i) To examine the appropriate ISF program
it) To review resource access and land/coastal tenue
policies
iii) To examine some new ISF concept programs
iv) To provide some incentives such as appropriate tenure
ceriificate.

4. Expocted Beneflts / Qutputs
i) deuction of illegal cutting of trees at ISF

gite i ‘
ii} Protection of the conservation area
iii) Effective and efficient provision of
natural resource access instruments
to qualified bencficiaries

. Important Assumptions / Conditions for the Project

suffered from various institutional obstacles,

So, time has come to reexamine existing ISF programs.

If it is impossible to resolve these problems, these project
proposal should be considered as a new program and
different from the ISF in the past,

1t is important to recognize that existing ISF programs have

6. Project Linkages / Other Sector Linkages

i) Proposed program AG04
ii) CVRP Phase 1

7. Estimated Investment Requirement { in 1992 prices)
For Project Implementation in Total : Mill. Pasos

1) e Mili. Pasos
2) . Mill Pesos
3) Mill, Pesos

For Annual Recurrent Expenditure for O & M:
: — Mill. Pesos

8. implementing Agency/Sody
DENR and LGU

9. Relevant Agencles to Be Coordinated
" DENR,LGU and DA

10. A Provisional Scheme for Fund Procurement

L] central Government
Local Government S
Internatianal Assistance Funds (Foreign Potion: - Yo)
Private Sector Involvement (as specified in Box 11)

L] specially Organized Fund (as specified in Box 16)

] others :

11. Private Sector Partlcipation

NGQOs and otehr private organizations
identified in action plans and

have experience on simirlar umplementing
projects

Technical Measures: _

¥ Conduct in-Depth Environmental and Soclal Impact Studies
L] Instail Pollution Protection Facilities/Equipment

] Implement Jointly Envitonmental Engineering Wark

3 Examine the Profect Location Site and/or Scale

L] Examine Availabifity of Atternative Resource Use { }
(] Undertake Protection Measures for Flora and Fauna

3 implament Jointly Social and Community Development

X Qthers (as specified in Box 16)

12. Environmental Measures

Administrative Measures

[ Adjust with Land Use Zoning '

[J Coordinate with Environmental Ssctor Guidelines
I3 Undertake Periedical Envirenmental Monitoring
E3 Apply policy of PPP (Pollutor-Pay-Principle)

03 Train Management Skill/Personnel for the Project
] Make a Consensus with Inhabitants

[ Promote Public Relation for Envrl Awareness

GJ Others (as speacitied in Box 16)
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Davelopment
Prepared by the JICA Study Team, 1993-1994 @/2)

Project No.

NE-02

Froject Tlile

Program: for Supporting "Integrated Social Forestry (ISF) Program

13, Verifiable Indlcators / Information / Drawings

Verifiable Information

Qbjectives of the existing ¥SFprograms :

2) Provide livelihood or employment opportunities to landless and other

é3) Saﬁsfy needs of rural communities for food, fodder, fuelwood, wood

'4} Accelerate reforestation and rehabilitation of open and denuded forest :

Increase income and economic well-being of occupants and other
marginal and sub-marginal upland farmers,

segment of the poor,

construction materials, raw materials for coltage and other rural based
forest industries

iands

Main Issues of the existing ISF programs :

7 /////////////’//////////////////’/////

/’ 1) Existence of tenure-related problems such as encroachment,
/ boundary disputes, conflicting claims, inausthrized land transfer
/ or sale, abandonment and exsitence of tenancy

N

% 2) Prevalence of negative attitude by some target beneficiaries
/ particularly in the Issuance of the Stewardship Contract (CSC)

% 3) Non-bankability of the CSC

% 4) Presence of management related problems such as lack of
tenure of casual emloyees.

% ) Implementaion devb]ved to LGU who do not have the
capablility to implement

VLSS LS IS L LSS L LS L L LSS LA L

NANANRANNRRRRNN

m\

Functional Level

[x] tsland Mirimum Praject | (7] |ngtitutional Arrangement at Local Level
(] Island Basic Project L] Special Financial Building at Local Level
(] Istand Stratagic Project [ Spedial Eund Allocation by Central Govern't

14, Project Classiflcation 15. Necessary Inputs/Arrangemnt 16. Special Considerations
[] National Government '”"d‘vemeS', The project includes environmental
(] initiatives of Local Government Units measures iiself.

Project Criantation

[JReglonal Economic Drive | [ wavimum Utiization of Local Technologies

Gl Ewal Devel{orglent Drive International Technical Assistance
nvironmental Lrive Others (as spocified in Box)

International Financial Assistance (Loan)

@ International Financial Assistance (Grant)
Private Sector Participation in Funding
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1993-1994 (1/2)
Project No. | Project Title : Economlc Sector
NEO3 "Environmental Monitoring and Pollution Control Center Environment
(EMPCC)” Project Type of Project
[ F/S Study or Survey

Project Locetion

Project Priorliy

Project Duration]| M Development Project

. B Urgent & Packaged Program
Metro Cebu Region 0 Madium-tarm 15 years [0 Institutional Building
3 Long-term O Others

1. Summary of Objectives
1) Expanding environmentat monitoring{ground water,

surface water marine water and air pollution)

it) To upgrade environmental monitoring facilities,
technical skills of environmental analysis

iii) To promote R&D of environmental protection
technologies for civil work

iv) To promote of people's environmental awareness by
effective public relations :

2. Target Beneflciaries
i} Inhabitants of Cebu province,
especially, Metro Cebu Region
ii)Technicians related to Environment
iit) Local government staff

3. Project Dsscription
i) Strengthening of environmental monitoring
{water and air pollution)
ii) Legal enforcement of inspection, instruction
and/or punishment for delinquent polluter
iii) Public relations for promotion of pcople's
environmenial awareness
iv} Technical training for environmental technologies
v) Training for personnel of local government units

4, Expected Beneflts / Qutputs
1) Mitigation of environmental pollution,
especially, water and air quality
it) Improvement of technical skill for
environmental conservation
iii) Improvement of people’s environmental
AWAareness

5. important Assumptlons / Conditions for the Project

Success of project rests on the cooperation and heightened
awareness of Metro Cebu residents on environmental
1551ues

6. Project Linkages 7 Other Sector Linkages '
Proposed NEM project

7. Estimated Investment Requirement { in 1993 prices}
For Projact Implementation in Total : Mill. Pasos

1) e Mill. Pasos
2) —__ Mill. Pesos
3} e __Mill. Posos

For Annual Recurrent Expenditure for O & M:
: _  Mill. Pesos

&. Implementing Agency/Bedy
~ DENR Region VII

9. Relevant Agencies to Be Coordinated

Department of Public Services, DTI,
IPCC, DENR-EMPAS :

10. A Provislonal Scheme for Fund Procurement

! Central Government

[} Local Government

[} internationat Assistance Funds (Foreign Potion: %)
Private Sector Involvement (as specified in Box 11)

L] Specially Organized Fund (as specified in Box 16)

[ Gthers

11. Private Sector Participation

Environmental Quality Council,
" Private environmental laboratory, Mass
Media, Local engineering enterprises

Technical Measures:

[J Conduct In-Depth Enviranmental and Social Impast Studies
1 Install Pollution Protection Facilities/Equipment

3 Implement Jolntly Environmental Engineering Work

1 Examine the Project Location Sile and/or Scals

LJ Examine Availabliity of Alternative Resource Use { )
[ Undertake Protection Measures for Flora and Fauna

(3 Imptemant Jointly Social and Community Development

X} Others {as specified in Box 16)

12. Environmental Measures

Administrative Measures

[ Adjust with Land Use Zorning

{1 Coordinale with Environmental Sector Guidelines
1 Undertake Pericdical Environmental Monitoring
[ Apply policy of PPP (Poliutor-Pay-Principle)

[ Train Management Skill/Personnel for the Project
{71 Make a Consensus with Inhabitants

] Promote Public Relation for Envrl Awareness

&l Others (as specified in Box 16)
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and Envi
PROPOSED PROJECT PROFILE rrenment
for Cebu Integrated Area Development
Prepared by the JICA Study Team, 1993-1994 @2/2)
[Projectio. | Project Thle  “Epyironmental Monitoring and Pollution Control Center
NEO3 {EMPCC)" Project

13. Verliiable Indicators / Information / Drawings

EMPCC Qrganizational Structure Concept

Environmental Environmental R&D
Awareness Monitoring Environmental

Section Section Congervation
Section

///- . ////I iV[e I ra'l %4 Enin ente j’is?’s

14. Project Classification 15. Necessary Inputs/Arrangemnt 16. Special Considerations
Functional Level % m?éi;&aefsc';“f;gg‘;\:g:’:'r::mﬁ?;m The project ilﬁ;ludes environmental

[%} Istand Minimum Project | [+ institutional Arrangement at Local Level measures Hseil.

[} Island Basio Project [} Special Financiaf Building at Local Level

[ Istand Strategic Project | [7) special Fund Allocation by Gentral Govern't
@ International Financial Asslstance (Grant)

Project Orientation International Financial Assistance (Loan)

Piivate Sector Participation in Funding

Egag}olngl Ec::nomlat[:)riye Maximum Utilization of Local Technologies
octal Levelopment Drive International Technicat Assistance

[ Enviranmental Drive Others (as specified in Box)
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1993-19%4 {1/2)
Project No. | Project Title Economic Sector

NEO4 Industrial Toxic Waste Treatment Center ITWTC) Project Environment
Type of Project

£ F/S Study or Survey

Project Location Project Priority Project Duration| 15 povetopment Project

: k] Urgent [X Packaged Program
Metro Cebu Region (] Medium-term 15 years 0 Institutional Building
[J Long-term [ Others

1. Summary of Objectives . .
1) To promote the legal enforcement of inspection,

instraction or punishment for delinquent polluters
ii} To demonstrate clean technologics and minimize
industrial waste within production process
iii) To provide training on industrial waste management
concerning environmental ling agencies
iv) To prepare the industrial toxic waste treatment center
i Region

2. Target Beneflelaries

Inhabitants of Metro Cebu Region

3. Project Description

i) To promote and instruct the appropriate industria}
waste disposal . _

ii) Establishment of industrial waste treatment facilities
and laboratory

4, Expected Beneilis / Outputs

i) Prevention from the pollution due 10
toxic wasic :

ii) Mitigation of environmental pollution,
especially, water and air

5. Important Assumptions / Conditions for the Project

8. Project Linkages / Other Sector Linkages

i) Proposed NEO3 project
i} IPCC projects

7. Estimated Investment Requirement { in 1993 prices)
For Project Implementation in Total : Mill. Pesas

8. Implementing Agency/Body

DENR Region VI, GTZ({IPCC)

1) _ __Mill. Pesos
2) o ___Mill. Pesos
3) Mill. Posos

For Annual Recurrent Expenditure for O & M:
—_—e . Mill. Pesos

2. Relevant Agencles to Be Coordinated

Department of Labor and Employment,
Department of Health, DT

10. A Provislonal Scheme for Fund Procurement

[1 Central Government
Local Government _
L International Assistance Funds {Foreign Potion: o)
Private Sector Involvement (as specified in Box 11)
[] Specially Organized Fund (as specitied in Box 16)
(] Others

11. Private Sector Participation

Environmental Quality Council,
University of San Carlos, Water Resource
Center

12. Environmental Measures

Technical Measures:

{3 Conduct In-Depth Environmental and Social Impact Studies
O Install Pollution Prolection Facilities/Equipment

T Implement Jointly Environmenial Engineering Work

3 Examine the Project Location Site and/or Scale

] Examine Avaitability of Aiternative Resource Use ( )
(] Undertake Protaction Measures for Flora and Fauna

O imptement Jointly Soclal and Commiunity Development

[X] Others (as specifiad in Box 16)

Administrative Measures

[ Adjust with Land Use Zoning :

O Coordinate with Environmental Sector Guidelines
7] Undertake Periodical Environmental Monitoring
(2] Appiy policy of PPP (Pollutor-Pay-Principle)

] Train Managsment Skiil/Personnel for the Project
[ Make a Consensus with Inhabitants

1 Promote Public Relation tor Envrl Awarcness

[X] Others (as specifiad in Box 16)
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PROPOSED PROJECT PROFILE and Environment
for Cebu Integrated Area Development
Prepared by the JICA Study Teamns, 1993-1994 (212)
Project No. Project Title . . . .
NEO4 Industrial Toxic Waste Treatment Center AITWTC) Project

13. Verlilable Indlcators / Information / Drawings

ITWTC Project Overall Step Flow

Promotion of the legal enforcement of Inspection &
for Industrial Factories

8 Dermonstration of Clean Technologies and§l
MMinimization of Industrial Waste SR

= Training Indusirial waste management
== for private industries and environmental
= line agencies

: Action Program for
Industrial factories

=) : Action Program for

Governt' line agencies

| Appropriate Operation of the ITWTC

14. Project Classification 15. Necessary Inputs/Arrangemnt 16. Special Considerations
Functional Level " Natienal Government Involvement . L .
: " . [Xl Initiatives of Local Government Units The project includes environmental
(] Istand Minimum Project | %} |nstitutional Asrangement at Local Level measures iseif,
[ Isfand Basic Project [] Spocial Financial Building at Local Level

(] tstand Strategic Project | Special Fung Allocation by Central Govern't
@ International Financial Assistance (Grant)
{x

O

U

International Financial Assistance (Loan)
Private Sector Participation in Funding
Maximum Utilizaticn of Local Technologies
International Technical Assistance

Others (as specified in Box)

Project Orientation

[ Regicnat Economic Drive
[]social Devetopment Drive
[X Envirorimental Drive
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PROPOSED PROJECT PROFILE
tor Cebu Integrated Area Development

Prepared by the JICA Study Team, 1993-1994

(1)

Project No. | Project Title :
MAP UP-DATING FOR CEBU PROV,, COVERING THE ENTIRE GEBU PROV.
NEOS-1 WITH A SCALE OF 1/25,000, FOR NATURAL RESOURGE MANAGEMENT
LAND USE PLANNING OF LGUS AND OTHER PLANNING ACTIVITIES

Economic Sector

Type of Project

Pro]ect Locatlon

) {J Urgent
Cabu Province

Project Priority

@ Medium-term
O Long-tarm

[J F/S Study or Survey
[} Development Project
1 Packaged Program
O Institutional Building
[] Others

Project Duration

3 years

1. Summary of Oblectlves

To provide correct and most up-to-daled map for all plarning
related agencies.

2. Target Beneticlaries

National and Provincial Benefit as a base lino data

3. Project Description
1) Praparation of New Aerophotegraphy covering entire Gebu
Province
2} Ground Gontrol Survey

3} Mapping of 1/25,000 scale with 10 m conlour interval

4. Expected Benefits / Qutputs

New Maps

5. important Assumptions / Conditions for the Project

6. Project Linkages / Other Sector Linkages

7. Estimated Investment Requirement { in 1993 prices)
For Project Implementation in Total: Mill. Pesos

1) . Mill. Pesos
2) Mill. Pesos
3) —  ___ Mill. Pasos

For Annual Recurrent Expenditurs for O & M:
—Mill. Pesos

B. implementing Agency/Body

NAMRIA

9. Helevant Agencies to Be Coordinated

NEDA

10. A Provislonal Scheme for Fund Procurement

[T Central Government

[] Local Governmant
International Assistance Funds (Foreign Potion: Vo)
Private Sector Invalvement {as specified in Box 11)

[ Specially Organized Fund (as specified in Box 16)

[J others

1. Private Secior Participation

Technical Measures:

[ Conduct In-Depth Environmental and Social Impact Studies
] Install Poliution Protestion Facilities/Equipment

23 Implement Jointly Environmental Engineering Work

[ Examine the Project Localion Site and/or Scale

[ Examine Availability of Alternative Resource Use ( )
2 Undertake Protection Measures for Flora and Fauna

L0 ymplement Jointly Social and Community Development

[ Others {as specified in Box 16)

12, Environmental Measures

Administrative Measures

1 Adjust with Land Use Zoning

1 Coordinate with Environmental Sector Guiidelines
[3 Undertake Periodical Environmental Monitcring
1 Apply policy of PPP {Polutor-Pay-Principle)

7] Train Management SkillPersonnel for the Project
CJ make a Consensus with Inhabitants

0 Promote Public Relation for Envrl Awareness

L} Others (as specitied in Box 16)
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Prepared by the JICA Study Team, 1993-1994

(171)

Project No. | Project Tille

NEOS5-2 BASIS OF ALL URBAN PROJEGTS, AND FOR

MAPPING FOR URBAN AREAS WITH A SCALE OF 1/1,000 TO 1/25,000, AS A

RATIONALIZATION OF REAL PROPERTY TAX ADMINISTRATION

Economic Sector

SUPPORT TO

Type of Project

Project Locatlon

Project Priority

Urbanized Area of Metro Cebu and Logal cities and [A Urgent [ Packaged Program
area of poblacion L) Medium-term 3 years [ Institwlional Buifding
O Long-term 0O Others

[0 F/S Study or Survey

Project Duratlon| ) Development Project

1. Summary of Objectives

1} To provide dstail large scale top-map to support urban planni
urban fand use zoning and ufility management in urban area

2) To provide basic data for property tax assessment

2. Target Benellciarles

ng,

3. Projact Description

1)' Proparation of New Aerophetography in appropriate scale
2) Ground Control Survey

3) 1/1,000 to 1/2,500 scale mapping

4. Expecied Benefits / Outputs

i} tmorovement of land use management and
control of LGUs

2) Enhancement and improvement of the tax
assessmant activities

3) improvement of land use zoning

5. Imporiant Assumptions / Conditiens for the Project

6. Project Linkages / Other Secior Linkages

CARP Land Title Survey

7. Estimated Investment Requirement { in 1993 prices}
For Project Implementation in Total

For Annual Recurrent Expenditure for O & M:

. Mill Pesos

1} _ Mill. Pesos
2) e Mill. Pasos
3) Mill. Pesos

—__Mill. Pesos

8. Implementing Agency/Body
LGl

9. Relevant Agencles to Be Coordinated

NAMRIA, NEDA, DAR

10. A Provislonal Scheme for Fund Procurement

] Central Government

Local Government
[ Internationat Assistance Funds (Forsign Potion:
J Private Sector Involvement {as specified in Box 11}
] Specially Organized Fund (as specified in Box 16)
{1 Others

W

11. Private Sector Participation

Technical Measuras: :

[ Conduct In-Depth Environmental and Social Impact Studies’
[ Install Pollution Protection Facilities/Equipment

] Implemant Jointly Environmental Engineering Work

] Examine the Project Location Site and/or Scale

£] Examine Availabllity of Alternative Resource Use {

£ Undertake Protoction Measures for Flora and Fauna
1 implement Jolntly Social and Community Development
E1 Others (as specified in Box 16)

12. Environmental Measures

Administrative Measures

1 Adjust with Land Use Zoning

] Coeordinate with Environmental Sector Guidelines
{7 Undertake Periodical Environmental Monitoring
{71 Apply policy of PPP (Pallutor-Pay-Principle)

{3 Train Management SkilYPersonnel for the Project
I3 Make a Consensus with [nhabitants

0 Promote Public Relation for Envr'l Awareness

{7 Others (as specified in Box 16}
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development
Prepared by the JICA Study Team, 1993-1094 (1/1)

Project No.  {Project Title Economic Sector

NEOG LAND RESCURCE EVALUATION PROJECT

Type of Project
{1 F/S Study or Survey

Project Location Project Prlority Project Duration| [ Development Preject
B Urgent . 5 [ Packaged Program
Cebu Province 0 Medium-term years ] Instituionat Building
_ 0 Long-term [d Others
1. Suinmary of Objectives 2. Target Beneficlaries

1) Preparation of newesisting Land Use Map and Land Resource
related informations to support and enhance Land Use Planning Al planning refated agencies.
and resource management activities of LGUs, NEDA and etc.

2) To enhance the local capability of basic data acquisition, processing,
evaluation, and Jand use planning by the information technology.

3. Project Description 4. Expected Benefits / Qutputs
1} Preparation of Existing Land use MAP covering whole Cebu Province :
2) Collection, compilation and development of Land Resource data 1) [mp;'ovemgm and enhancament of local
3) Establishment of comprehensive land resource data base planning capability
4) Training for acquisition of technology of data processing, analysis, ‘
ovaluation and application for land use planning, monitoring and 2) Dissemination of newly developed data
basic rasaurce management. and informations to another organization

5) Implementation of appropriate hardware and software
6) Training of system maintenance and management and data
dissemination

5. important Assumptions / Conditions for the Project 6. Project Linkages / Other Sector Linkages

1) DENR Regiona Vil
2) GIS - Gebu

3} Universities

7. Estimated Investment Requirement { In 1993 prices) 8. Implementing Agency/Body
For Project Implementation in Total : Mill. Pesos DENR, NEDA, RLUC, PLUC
1 — e Mill. Pesos
2) ————__Mill. Pasos |9, Relevant Agencles to Be Coordinated
3) Mill. Pesos
For Annual Recurrent Expenditure for O & M: NAMRIA, DA
- Mill. Pesos
10. A Provislonal Scheme for Fund Procurement 11. Private Sector Participation

L1 central Government
Local Government . '
International Assistance Funds {Foreign Potion: Yo) _ Universities, NGOs

£ Private Sector Invalvement (as specified in Box 11)

(] Spescially Organized Fund {as specified in Box 16)

[ Others
12. Environmental Measures
Technical Measures: Administrative Measures
] Conduct In-Depth Envirenmental and Social Impact Studies [ Adjust with Land Use Zoning
[ [nstall Pollution Protection Facilities/Equipment [Z) Coordinate with Environmental Sector Guidelines
[ Implement Jointly Environmental Engineéring Work [J Undsrtake Pericdical Environmental Moniteting
] Examine the Project Location Site and/or Scale 3 Apply policy of PPP (Poltutor-Pay-Principle)
[ Examine Avallabllity of Alternative Resource Use ) [ Train Management Skill/Personnel for the Project
1 Undertake Protection Measures for Flera and Fauna {3 Make a Consensus with Inhabitants
[ Implement Jointly Sociat and Community Development 1 Promote Public Relation for Envi’l Awareness
[ others (as spacified in Box 16) ] Others (as specified in Box 16)
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Local Government Finance and Administration
Short- and Medium-Term Projects and Programs (Up to 2005)

*LGO1: Cebu Assessment and Treasury Information Mega-link Project, (linked with
NEQ5 and NE06)

LG02:  “Local Government Academy" Development Project
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development
Prepared by the JICA Study Team, 1983-1994

(1/2)

Project No.  |Project Title

Economic Sector

1. To improve information & communication system
between municipal/provincial treasury & assessment
offices & regional office.

2. to establish a close monitoring mechanism on
Assessors/Treasurers performance.

Cebu Assessment and Treasury Information Mega-link Project
LGOI Y & : d Type of Project
- - - - {3 F/S Study or Survey
Project Location Project Priority Project Duration| m Development Project
il Urgent [ Packaged Program
Cebu O Medium-term 3 years [] Institutional Buitding .
_ O Leng-term [0 Cthers
1. Summary of Ghjectives 2. Target Beneficiaries

1. computerization of real property tax & business tax
records

2. Establishment of interlinked info & communication
system of monitor progress of tax collection efforts.

3. Project Description 4. Expectaed Benefits / Qutputs

1. Better public service due to better
records management

2. Increased tax collection due to more
efficient monitoring

5. Important Assumptions / Conditions far the Project 5. Project Linkages / Other Sector Linkages

NEO5: A Data Base and Mapping

L] Central Government

(x] Local Government

[x] international Assistance Funds {Foreign Potion: %)
Private Sector Involvement (as specified in Box "y 1)

[CI Specially Organized Fund (as specified in Box 16)

Project
NE06: Land resource Evaluation
Project
7. Estimated Investment Requirement ( in 1993 prices) 8. Imp[e_mehting Agency/Baedy
For Project Implementation in Total : 13 Milt. Pesos DOF Region 7 & Metro Cebu
1) Equipment/supplies 10 Mill. Pesos
2}Software development ? Mill. Pesos |9, Relevant Agencies to Be Coordinated
3) Training _ 1 Mill, Pesos
For Annual Recurrent Expenditure for O & M:
b Mill. Pesos
10. A Provisional Scheme for Fund Procurement 11. Private Soctor Participation

[] Others
12. Environmenlal Measures
Technical Measures: Administrative Measures
i1 Conduct In-Depth Environmental and Social Impact Studies [ Adjust with Land Use Zoning
[ Install Poliution Protection Facilities/Equipment ) Coordinate with Environmental Sector Guidelines
[T Implement Jointly Environmental Engineering Work [3 Undartake Pericdical Environmental Monitoring
) Examine the Project Lecation Site and/or Scale (33 Apply policy of PPP (Poliuter-Pay-Principle}
[} Exarnine Availability of Alternative Resource Use { } I Train Management Skill/Personnel for the Pro;ect
[ Undertake Protection Measures for Flora and Fauna [C] Make a Consensus with Inhabitants
L] implement Jointly Social and Community Development ] Promote Public Relation for Envrl Awarenass
) Othars {as specified in Box 16) [ Others (as specified in Box 16)
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Local Governemni

PROPOSED PROJECT PROFILE
for Cebu integrated Area Development

Prepared by the JICA Study Team, 1993-1994 (2/2)

Project No. Project Title
1.G0t Cebu Assessment and Treasury Information Mega-link Project

13, Veritiable Indicators / Information / Drawings
This is a project aimed at tapping the real property tax potential of Metro Cebu and maximizing tax collections to the uimost.

The present state of records and collection of rcal property fax is far from ideal. Although clforts have been made to improve
records management to enhance collection, the monitoring aspect of the entive RPTA assistcd projects financed by the World
Bank - USAID. :

’

Supposed to have dovetailed the RPTA System instailation was the computerization component which woutd have entailed
the entry of fresh data collected from the field into Assessor's vecords and the transposition of assessments into actual
collectibles by the Treasurer's Office. both the regional level in such manner that any change in assessed valuation would be
relayed to the Repional Olfice.  Any increasce in assessed valuation without the corresponding increase in collection would
immediatcly be spotied by the Regional Project management Olfice and the attention of the crring treasurcr would be
immediately called. Likewise, assessors recotds show the Assessor's laxily and non-performance of this functions.

Lapses in asscssment/collection would then be the subject of inquiry and such should be transmitted by means af the fax
machines. Any instruction from the Regional Ditector would then be immedialely disseminated to the Municipal level. In
the same manner, any query/problem or policy detcrmining matier can be resolved in no time at all by use of the fax
machine.

This critical phase of the project which would finally have brought the administration of teal property tax (and in long-term,
business taxes and market/staughterhouse fees) to ideat or at least acceplable levels was aborted lor reasens only our foreign
policy-makers know,

Suffice it to say. project impact lcaves much o be desired, hence this proposal for the continvance of the project.

The following chart shows the organizational network in the Info Mega link.

_ MANDAUE }

BLGF-DOF
7

LAPLU-LAPU

TOLEDO )"

48
MUNICIPALITIES
14. Project Classification’ 15. Necessary inputs/Arrangemnt 16. Special Considerations
Functional Level ] National Government Involvemnent

o ) ] Initiatives of Local Government Units

{7 Istand Minimum Project | [ nstitutional Arrangement at Local Level
{x] Istand Basic Project (L] Special Financial Building at Local Level
{73 Istand Strategic Project | 7] Speciat Fund Allocation by Central Govern't

[ International Financial Assistance (Grant)

Project Orientation [ international Financial Assistance (Loan)

("] Regional Econemic Drive [] Private Sector Participation in Funding

[xl Social Development Drive (] maximum Utilization of Local Technologies

C] Envi prme [] International Technical Assistance
nvironmental Drive [] Others (as specified in Box)
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1993-1994

(1/2)

Project No.
1.GO2

Project Title

"Local Government Academy" Develoment Project

Economic Sector

Type of Project

Project Location
O Urgent
Cebu

Project Priority

& Medium-term
3 Long-term

[Q F/S Study or Survey
k1 Development Praject
1 Packaged Program
[ Institutional Buiiding
[] Others

Project Duration

1. Summary of Objectives _

1. To conduct training programs for government and non-govermment
development workers to equip them with skills, attitudes, and
technotogics to underiake development activities,

2. To produce information materials on development eriented subject
matlers in cooperation with government and non-government
organization,

3. To conduct rescarch and policy studics on local administration.

2. Target Beneficiarios

Government Officials

3. Project Description

L. Constiuction of Local government Academy Center

2. Acquisilion of equipment

3. Conduct of training, rescarch and dissemination of information
malcrials

4. Expectad Benefits / Qutputs

» Improvement o quality of civit servanis
* Belter public administration
* Better delivery of public scrvices

5. Important Assumptions / Conditions for the Project

L. Strategic location of Cebu, thus will serve both Visayas and
Mindanao areas.

2. government investment in training is large in terms of fund.

3. Local chicf execudives necd continuing orientation on development
administration.

4. Continued lollow-up activities are required.

5. Systematic and well-designed training programs are required.

6. Project Linkages / Other Sector Linkages -

7. Estimated Investment Requirement ( in 1993 prices)

For Project Implementation in Total Mill. Pesos
i) e _Mill. Pesos
2) Ml Pesos
3) _Mill. Pesos

For Annual Recurrent Expenditure for O & M:
Mill. Pesos

8. implemeniing Agency/Body
RDC '

9. Relevant Agencies to Be Coordinated

NEDA, DILG, DOF, PIDS,
Development Academy of the Philippines

10. A Provisional Scheme for Fund Procurement

LJ Central Government
Local Governiment
[zl International Assistance Funds {Foreign Potion: _50___ %)
] Private Sector Involvement {as specified in Box 11)
[ Specially Organized Fund (as spacified in Box 18)
1 Others

11. Private Sector Participation

Technical Measures: ]

{3 Conduct In-Depth Environmental and Social Impact Studies
1 Instalt Poltution Protection Facilities/Equipment

L1 Implement Jointly Environmental Engineering Work

7 Examine the Project Location Site and/or Scale

3 Examine Availability of Alternative Resource Use ( )
3 undertake Protection Measures for Flora and Fauna

[ Imptement Jointly Social and Community Davelopment

7] Others {as specified in Box 16)

12. Envirenmental Measures

Administrative Measures

L} Adjust with Land Use Zoning

[} Coordinate with Environmental Seclor Guidelines
{7 Undertake Periodical Environmental Monitoring
3 Apply policy of PPP (Polluter-Pay-Principle)

] Train Managaiment Skil/Personnet for the Project
[ Make a Consensus with Inhabitants

[2) Pramote Public Relation for Envr'l Awareness

3 Others (as specified in Box 16)
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Local Governemnt

PROPOSED PROJECT PROFILE
for Gebu Integrated Area Development

Prepared by the JICA Study Team, 1993-1994 (2/2)
Project No. Profect Title
LG02 "Local Government Academy” Develoment Project

13. Verifiable Indicators / Information / Drawings

14, Project Classification 15, Nei;essary inputs/Arrangemnt 16, Special Considerations

Functional Leve! [] National Government invalvement

S ) [ Inliatives of Local Government Units

[ Istand Minirum Prolect | = ngfitutional Arrangement at Local Level
[x] istand Basic Project '] Special Financial Building at Local Level
(] Island Strategic Project | 3] Special Fund Allecation by Gentral Govern't

[x] Inemational Financial Assistance (Grant)
Project Qrientation [] international Financial Assistance (Loan)
C]Re 'iona! Economic Drive Privgte Seclq( quticipation in Funding _
0 Sogial Develapment Drive [} Maximum Utilizatlon of Local Technologies
’ ? [x] Intemational Tachnical Assistance
[ Environmentat Driv [ others (as specified in Box)
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