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PREFACE

In response to a request from the Government of Republic of the Philippines,
the Government of Japan decided to conduct a study on the Cebu Integrated Area
Development Master Plan and entrusted the study to the Japanm International

Cooperation Agency (JICA)

JICA sent to the Philippines a study team headed by Dr. Katsuhide
NAGAYAMA of Pacific Consultants International, between July 1993 and March
1994,

The team held discussions with the officials concerned of the Government of the
Philippines, and conducted field surveys at the study area. After the team returned to

Japan, further studies were made and the present report was prepared.

I hope that this report will contribute to the promotion of the projects and
programs and tc the eﬁhanc’emen',t_ of friendly relations between our two countries.

[ wish to express my sincere-appreciation to the officials concerned of the
Government of Republic of the Philippines for their close cooperation extended to the

team.

July 1994

Kensuke Yanagiya
President
Japan International Cooperation
Agency






July 1994

Mr., Kensuke Yanagiya

President _
Japan International Cooperation Agency
Tokyo, Japan
Letier of Transmittal
Dear Sir:

We are pleased to formally submit herewith the final report of "Cebu Integrated Area
Development Master Plan Study".

This.report compiles the results of the Study which was undertaken in Cebu, Republic of
the Philippines, from July 1993 to March 1994 by the Study Team, organized jointly by
Pacific Consultants International and Nippon Koei, Co.Ltd.

We owed a lot to many people for the accomplishment of this report. First, we would like
to express our deep appreciation and sincere gratitude to ali those who extended their kind
assistance and cooperation to the Study Team, in particular, the Steering Committee of the
Central Visayas Regional Development Council, National Economic Development Agency
Region V1, and Technical Working Groups.

We also acknowledge the officials of your agency, the JICA Advisory Committee and the
Embassy of Japan in the Philippines.

We wish the report would be able to contribute really to Cebu people and Cebu's
socioeconomic development in the future.

Vv ly , )
ery truly yours /Z e

o T
&

Katsu '['gé'*Nagayama, Ph. D.

Team Leader

The Study Team for

Cebu Integrated Area Development
Master Plan Study






‘fwM” \f

NEGROS
OCCIDENTAL

o PHILIPPINES

® | neami'c.mm_
e cmmwrmovme
. cwmmcm
e - FERRYPORT
ER I, FERAY BOAT -

' ”"?_'MAPHOF REGION VIl

CENTFIAL VISAYAS REG!ON V II







~ LEGEND

_ ' @ .smmn.cm'm.
@ mmmm
(s

MWMTYOH MLWPALD!STHOT

: ﬁﬂsrmsmmmsmm
Bt d mcmmm
- m————— mw‘n

e e o S v W lon
: Lo -

STUDY AHEA MAP

" CEBU PROVINCE -







MADRIQEJOS U

BANTAYAN B
ISLAND SANTAFE
BANTAYAN

(e
9

b DAANBANTAYAN

PILAR
CAMOTES ﬁ
ISLANDS
TUDELA

ORO
SAN FRANCISCO

@LAPULAPUCITY  DISTRICT 6
N¥ s/ MACTAN

SR 42
TALISAY CORDOVA 151 AN
MINGLANILLA '

LEGEND

REGIONAL CAPITAL
CHARTERED CITY
MUNICIPALITY
METRQ CEBU AREA

@ ®

(o}

ALCOY MCWD SERVICE AREA
MALAB DISTRICT 2
OLJOON
GINATI
SAMBCEAR OSLOB
w 0 10 50 Kilometar
3 = B
SANTANDER
CEBU ISLAND
THE STUDY AREA MAP:

ADMJ.NISTRATIVE AND CONGRESSIONAL DISTINCT BOUNDARIES



0Loz

wies | Apnig wOIr 8y, t@oinog

T —

NOILDINNOD ¥35 € — —>

NOLLOZNNOD VIS HOMvHW e S
LH0d LSnoL i

LH0d AHHTY TR
LHOG TIHLSNANS
1H0d YICHIANNOD  FJIR
HHOMLIN LHOASNYHS VIS GNY LHOd
SOYOH TYO0T ANV BOLO3TI00
SOYOH TvidaLEY
HHOMEIN LHOJSNYHL GNY
L1810 TJIDINNA HO ALITYCIZINAA C
ALIS Q33 LEHD @

ALY SIINNR / ALID
(SONYNILNIYA § INIWAOTIAIT
ALMLNEENLONELSYEAN] TNy 805 HIINTD 1DIHISIg

IHOD INSWHOTIARG ASIKNCL
HIINIS-OHDY ISCdENG-ILINIW

Y3EY NOILLOWOHC TVIHLENaNI
ANIWOTIAICM 3LVLS3 TVIHLENON! ;

ISYE ININJOTIAIC JINONODT TVIONIADHL
H3 N3O NYEHN DIDILVYHLS

HALNSD LNSWHOTIAIA ALINNIWWOD

HILNID HIMOED TVIONIACHD-8NS

HILNID NYGHN IVIONIAOHG @
WILSAS HIINSD NYFHR TYOIHOYVHIIH
BBIY Cel|INg
2GS 10N
eLibnew

sIRJapo

SIUBINS 1SOW
LNINDOTZAIA HOZ ALHEYLING 38N GNYT TVHINTD

anNzoaT

ONVIS!I QONYTO

ONYISI NVLOVIV 4

re
k!\
lacjes| oL

NYId HI ISP NoTa

i Y

M08

ueengbe) /uoc] o

uoigny
jusiejigie] of

solepipely

awnfewnq o]

oL 0 -7

U8R O]

1spuRRES . -

—_—— >
uebujnying o}

veyeBunweuid

e e e - — - OB UES O

o — e — — > QJU2[R0ST O]

SONVTSI
NVAVINYG







LIST OF PROPOSED PROJECTS AND PROGRAMS

Agriculture:

Short- and Medium-Term Projects and Programs (Up to 2005)

*AGO1:
*AG02:

AGO3:
*AGO4:

*AGS5:
*AGO6:
*AGO7:

AGOR:

AGO9:

Program for Facilitation of CARP Implementation

New Approach Program for Farmers/Fishermen Cooperative Development
(linked with AGO1, AGO3 and AG04)

Program for Extension of New Farming System (linked with AG01, AG02)

Multipurpose District Center Project (linked with AGO1, AG02 AG0O3 and
HS03, associated with LT15 and WRO08)

Cebu Community - Based Resource Management Project (A Revision of
CVYRP-Phase 11, linked with AG03, NE(1) '

"Cebu Integrated Rurzl Livelihood Promotion Center" Project
(Enhancement of the Existing "Farmers Training Center, Barili”, linke
with AGO1 and HS03) :
Municipal Fishery Port Improvement Project, Phase I

Cebu Regional Fishery Port Development Project (Revision of the Kauit
Fishery Port Project, linked with UD(2}

Irrigation Infrastructure Development and Rehabilitation Project

Long-Term Projects and Programs (2005-2010)

AG10:
AGI1I:

AG12;
AG13:

Extension of Support Program for Facilitation of CARP Implementation
{Reviewing AGO1)

Extension of Cebu Community-Based Resource Management Project
(Reviewing AGO5)

Municipal Fishery Ports Improvement Project, Phase II (linked with AG07)

Fishery-Based Industrial Complex Development (in relation to the Kauit
Fishery Port Project, AGOS)

Note: * indicates short-term projects and programs.



Trade and Industry:

Short- and Médium-Term Projects and Programs (Up to 2005)

*INO1:
*INQO2:
*INO3:
*ING4:

INOS:

*INQ6:
INOT:

INOS:

Institutional Building of Long-term Industrial Development
Expansion Project of the Mactan Export Processing Zone (additional 70 ha)
Industrial Estates Development Projects (linkéd with INO1)

Cebu Local Economy Acceleration Program (LEAP—Cebu), (linked with
INO1, INO3, TMO03, TM06, UD02)

Human Resource and Technology Network Program (HRTNP), (linked
with INO8 and HS05) :

Establishment of Cebu Economic Development Cdr’poration (CEDCQC)

Infrastructure Development Project Supporting Industrial Location in
Toledo-Balamban Area (linked with INO3, UD08, PHO3 and WR09)

"Cebu World Trade and Training Center” Project, Phase I (linked with
INO5) '

Long-Term Projects and Programs (2005-2010)

IN09: Industrial Estates Development Projects in Potential Rural Areas
IN10: Western Sea-Board Development (Toledo—Asturias) Projects
IN11: Extension of Human Resource and Technology Network Program
(HRTNP), (Reviewing INOS) ' '
IN12: Expansion of "Cebu World Trade and Tréining Center” Project, Phase 11
(linked with IN08)
Tourism

Short- and Medium-Term Projects and Programs (Up to 2005)

*TMO1L:
*TMO02:

*TMO3:

*TMO04:

Cebu Tourism Promotion Program (linked with INO6 and ATO1)

Cebu Tourism Corridors Beautification Projects (linked with LT04 and
LT08)

One-Stop Tourist Information and Scrvice Complex Project (linked with
INO4)

Formulation of Mactan Island Comprehensive Tourism Master Plan (linked
with UD12)

i



TMO5:

*TMO6:

T™O7:

TMO8:

Tourist Piers and Sea Excursion Routes Development Project, Phase |
(linked with INO6 and PHOS)

Hotel and Tourist Service Training Enhancement Program (linked with
INO4 and INO6)

Otlango Island Eco Tourism (Bird Sanctuary Park) Project (linked with
TMO4) '

Mountain/Barangay Tourist Area Development Project (Phase 1 of TM11)

Long-Term Projects and Programs (2005-2010)

TMO9:
T™10:
TM1it:
TMI1t:

Extension of Cebu Tourism Promotion Program, (Reviewing TMO1)
Tourist Pier Dev_elopment Project, Phase I
Mountain/Barangay Tourist Area Development Project (Extension of TMO08)

Hotel Complex Development in Mactan Aqua Ville Project (linked with
UDI2 and PHO6)

Urban and Human Setflement Center Develepment

Short- and Medium-Term Projects and Programs (Up to 2005)

UDO1:
*UD02:
UDpo3:
*UD04:
UDos:
*UD06:
UuDO7:

*UD08:

Metro Cebu Roads Improvement and Land Development Project (Extension
of MCDP, Linked with UD11, LT02, L.TO4, LT05 and LT11)

Cebu South Reclamation Project (linked with INO3, INC4, UD04, UD05
and LTO035) '

Metro Cebu Drainage System Improvement Project, Phase 1 (linked with
UD11)

Metro Cebu Solid Waste Treatment Project - Extension of MCDP (linked
with UD02) :

Metro Cebu Sewerage System Development Project, Phasé I (Jinked with
UDo2)

Metro Cebu Public Housing Development Program, Phase I (linked with
UD11)

Urban Renewal Project in Old Central Business District in Cebu City
(linked with UD11)

Toledo-Balamban Metro Area Urban Structure Development Project, Phase
I (linked with INO7, PHO2 and WR09)

Danao-Carmen Metro Area Urban Structure Development Project, Phase 1,
(Linked with PH02 and WR10)

il



*UD10:

*UD11:
UD12:

Local Econornies Vitalization Project (Phase I) in Danab, Toledo, Carcar,
Bantayan, Bogo, Santander and Dumanjug

Metro Cebu Usban Development Study

Mactan South Reclamation Project (tentatively named "Mactan Aqua Ville")
(linked with TM04, UD11, LTO3 and PHO4 )

Long-Term Projects and Programs (2005~2010)

UD13:

UbD14:
UD15:
UD16:
UD17:
UDIS:
UD19:
UuD20:-

UD21:

Extension of Metro Cebu Roads Improvcmcnt and Land Development
Project (linked with UDO1)

Metro Cebu Drainage System Improvement Project, Phase II (linked with
UDb03, UDb11)

New Urban Center Development in the Cebu South Reclamation Area
(tinked UDO7 and UD13) :

Extension of Metro Cebu Solid Waste Treatment Project (linked with
UDM4)

Metro Cebu Public Housing Development Program, Phase II (linked with
uDG6)

Toledo- Balamban Metro Area Urban Development Project, Phase IT (hnked
with UD{8)

Danao-Carmen Metro 'Area Urban Development Project, Phase II (linked
with UD09)

Local Economies Vitélization Project, Phase II (linked with UDI10), in
Tabuelan, Sogod, Danbantayan and Other Centers

Extension of Mactan South Reclamation Project (tentatively named "Mactan -
Aqua Ville") in Mactan South Reclamation Area (linked with UD12, UD17
TM11, PHOS5)

Land Transportation

Short- and Medium-Term Projects and Programs (Up to 2005)

*¥[,T01:
LT02:

*L.T03:
*LTO4 .

Cebu Island Circumferential Road: A Total Length of 512 Km (linked with
UD(8, UD09 and LTO08)

East - West Main Link Toledo-Naga/Talisay: A Total of 58 Km (linked with
UDO1 and UD08)

Metro Cebu Public Transit Corridor

Second Mactan Bridge and Its Approaches

iv



*LT06:
*LT07:

1.TO8:
;*‘L'II)Q:
*LT10:

LTI11:
*L.T12:
LT13:
*1.T14:

*LT15:

F/S on Metro Cebu Mass Transit System (linked with UDO1, LTO1 and
LT03)

Metro Cebu Coastal Industrial Cotridor Projeci, Phase 1 (Extension of
MCDP; linked with L'T03, LT04 and 1.T05)

Roads Improvement Projects of Cebu Island Circumferential Road
Supplemental Links (linked with 1.T01)

Mactan Scenic Tourist Road Project (Partial Amendment of MCDP-II,
linked with L'T03 and TM02)

Cebu Island Trans Central Highway (Balamban - Cebu Corridor), Phase I
(linked with TM10 and HS05)

Metro Cebu Circumferential Roads (linked with UD01)
East-West Sub-Links Projects
Remote Island Main Roads (Provincial Roads) Improvement Project

Barangay and Municipal Roads Irriprovcment Program, Phase I (linked with

“AGO1,LT15)

Multipurpose District Centers (Construction and Maintenance Depot)
Development Project (linked with AG04, LT14 and WR0S)

Long-Term Projects and Programs (2005-2010)

LT16:
LT
LT18:;
LT19:
1.720:

1.T21:

Metro Cebu Urban Roads Development and Improvement Project
(Extension of MCDP, linked with LT03)

Meirc Cebu Coastal Industrial Corridor Project, Phase II (linked with
LTO7)

Metro Cebu Quter Circumferential Road Project (linked with UD11 and
UD13)

Cebu Trans Central Highway Improvement Project, Phase 1I (linked with
LT10, IN1G and HS05)

Metro Cebu Mass Transit System Development Project, Phase I: Liloan -
Talisay Corridor, 20 ki (linked with LT06)

Barangay Roads Improvement Program, Phase II (linked with LT14 and
LT15)



Port and Harbor

Short- and Medium-Term Projects and Programs (Up to 2005)

*PHOC1:
PHO2:

*PHO3:

*PHO04:

PHOS:

Rehabilitation and Improvement of Cebu Port and Cebu International Port
(CIP) :

Industrial Port Improvement Project - Phase I (linked with INO3, ING7,
UD08 and UD09) in Toledo, Carmen and Mandaue _

Regional Ferry Port Facilities Rehabilitation and Improvement Project Phase
I (linked with TMO035)

Feasibility Study of the Expansion of Cebu Port (Second Cebu International
Port)

Tourist Piers/Ports Development Project (linked with PHO3 and TMO5)

Long-Term Projects and Programs (2005-2010)

PHO6:

PHO7:

PHOS;

Second Cebu International Port Construction Project, based on PH04
(linked with UD12 and TM11)

Industrial Port Construction Projects - Phase II (linked with IN10 and
UDI18)

Regional Ferry Port Facilities Rehabilitation and Improvement Projects
Phase II

‘Water Resource and Supply

Short- and Medium-Term Projecis and Programs (Up to 2005)

*WRO1:
*WRO02:
*WR03:

*WRO04:

*WROS:

*WROG:

*WRO7:

Implementation of Mananga I and 11 Water Resource Development Projects
Buhisan Dam Rehabilitation Project |

Comprehensive Study for Alternative Water Resources Development for
Metro Cebu '

MCWD Water Distribution System Rehabilitation and Up-grading Project,
Phase I '

MCWD Water Charge Collection System Improvement Program (linked
with WR04)

Establishment of "Provincial Technical Center for Rural Water
Development” (linked with WROS)

Study of Ground Water Resource and Potentials in the Entire Cebu
Province (linked with WR06, WR08)



*WROS:

WR(09:

WR10:
WRI1i:

Rural Water Supply Facility Development Project, Phase-I (linked with
AGO4, WRO6 and WRO7)

Water Supply Extension Project for Toledo-Balamban Metro Area (linked
with INO7 and UDO8)

Water Supply Extension Project in Danao-Carmen Area (linked wit UD09)

Metro Cebu Retarding Mini-Dams DevciOpment Project

Long-Term Prajects and Programs (2005-2010)

WRI11:

WRI12:

WR13:

Alternative Water Resources Development for Metro Cebu (based on
WR03) '

MCWD Water Distribution Systermn Rehabilitation and Up-grading Project,
Phase II (linked with WR(4)

Rural Water Supply Facility Developrhent Project, Phase II (linked with
WROS)

Power and Energy Supply

Short- and Medium-Term Projects and Programs (Up to 2005)

*PEO1:
*PE02;
*PE03:
*PEO4:

*PEQS:
*PE0G:

Inter-connection Betwen Luzon, Mindanao, Cebu and Négros
Development of the Control Center for Power Transfer
Review/Clarification of the Peak Demand Forecasts in the Plan

Development of New Power Generation Plants in Cebu Grid with a total of
400MW capacity: o

Rehabilitation of Exisiting major Plants

Facilitation of Rural Electrification Program

Long-Term Projects and Programs (2005-2010)

PEO7:
PEQS:

Development of Non-Conventional Energy for Rural Local Area

Development of Power Plant in Long-Term

vii



Human Resource and Social Services Development

Short- and Medium-Term Projects and Programs (Up to 2005)

*HSO01:
*HS02:
*HS03:
HS04:
HS505:

School Facility Minimum Improvement Program, Phase-I

Program for People's Awareness Promotion on Saﬁitation and Health
Non-formal Education Promotion Program (linked with AGO6)
Central Visayas Adolescent Development Program

Cebu FEducational and Training Center (tentatively named "Cebu Research
Park City") Development Project (linked with INOS5, UD11 and LT10)

Natural Resources and Environmental Management

Short- and Medium-Term Projects and Programs (Up to 2005)

*NEQ1:
*NEQ2:
NEQ3:

NEO4:
*NEQS:
*NEQ6:

Cebu Commdnity—Based Resource Management Project (same as AGOS)
Program for Supporting "Integrated Social Forest (ISF) Program”

"Environmental Monitoring and Pollution Control Center (EMPCC)"
Project

Industrial Toxic Waste Treatment Center Project (Yinked with UD0O4)
A Data Base and Mapping Project |

Land Resource Evaluation Project (linked with NEO0S5), for Planning
Support of All the Proposed Projecis/Programs

Local Government Finance and Administration

Short- and Medium-Term Projects and Programs (Up to 2005)

*LGOL:

LGO2:

Cebu Assessment and Treasury Information Mega-link Project, (linked with
NEQS5 and NE06)

"Local Government Academy” Development Project

viti



ABBREVIATION

ACMDC: Atlas Consolidated Mining & Development Corporation
ADB: Asian Development Bank
BOMEDCO: Bogo Medellin Company
BPI; Bureau of Plant Industry
CARP: Comprehensive Agrarian Reform Project
CCCIL: Cebu Chamber of Commerce and Industry
CCHDPF; Cebu City Hillyland Development Project
CDOP: Community Development Qutreach Project
CIP: Cebu International Port
CUP: Cebu Upland Project
CVRMS: Central Visayas Resource Management Center
- CVWSP: - Central Visayas Water & Sanitation Project
DA: Department of Agriéulturc
DECS: Department of Education, Culture and Sports
DENR: : Department of Environment and Natural Resources
DOF: Department of finance
DOH: Department of Health
DOLE: Department of Labor and Employment
DOST: Department of Science and Technology
DOT: Department of Tourism
DOTC: Department of Transportation and Communications
DPWH: Department of Public Works and Highways
DSWD: Department of Social Welfare and Development
DTIL Department of Trade and Industry
ECC: Environmental Management Bureau
EMPAS: Environmental Management and Protective & Services
ERDS: Ecosystem Research and Developiment Sector
FG-PVF: Tederal Republic-German Photo-Voltaic Purnping Project
GRDP: Gross Regional Domestic Products
GTZ: Deuiche Gessellschaft fur Technische Zussamenarbeit
HUDCC: Housing and Urban Development Coordinating Council
JICA Japan International Cooperation Agency
LGC: Local Government Code
LGU: Local Government Unit
LWUA: Local Water Utilities Administration



MCDP:
MCWD:
MEPZ:
MRP:

NAMRIA:

NEDA;
NGO;
NIA:
NIEs:
NMYC:
NPC:
NRND¥P:
QECE:

PAGASA:

PDO:
PIDS:
PITO-P
PMO:

POPCOM;

PPA:
PPDO:
FTA:
PWDTE:
RIDC:
RLUC:
TWG:
UNCHS:
WD
WRC:

Metro Cebu Development Project

Metro Cebu Water District

Mactan Export Processing Zone

Mandaue Reclamation Project

National Mapping & Resource Information Authority
National Economic and Development Authority
Non-Government Organization

National Trrigation Administrations

Newly Industrialized Economies

National Manpower and Youth Council

National Power Corporation

Natural Resources Management Development Project
Overseas Economic Cooperation Fund

Philippine Atmospheric Geophysical & Astron Services
Administration

Port District Office .

Philippine Institute for Development Study

Private Investment Trade Opportunity Projects

Port Management Office

Population Commission

Philippine Ports authority

Provincial Planning and Development Office
Philippine Tourism Authority

Provincial Water Works Development Task Force
Regional Development Council

Regional Land Use Committee

Technical Working Group

United Nations Center for Human Settlement

Water District

Water Resource Center
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Agriculture:

Short- and Medium-Term Projects and Programs (Up to 20605)

*AGOL:
*AGO2:

ACr03 :
*AGO4:

*AGO5:
*AG06:

*AGOT:
AGOS:

AGOO:

Progfdm for Facilitation of CARP Implementation

New Approach Program for Farmers/Fishermen Cooperative Development
(linked with AGO1, AGO3 and AG04)

Program for Extension of New Farming System (linked with AGO1, AG02)

Multipurpose District Center Project (linked with AGO1, AG0O2 AGO3 and
HS03, associated with LT15 and WR08)

Cebu Community - Based Resource Management Project (A Revision of
CVRP-Phase 11, linked with AGQO3, NEO1)

"Cebu Integrated Rural Livelihood Promotion Center” Project (Enhancenﬁent of
the Existing "Farmers Training Center, Barili", linked with AG01 and HS03)

Municipal Fishery Port Improvement Project, Phase [

Cebu Regional Fishery Port Development Project (Revision of the Kauit
Fishery Port Project, linked with UD02)

Irrigation Infrastructure Development and Rehabilitation Project

Long-Term Projecis and Programs (2005-2018)

AGI0:

AG1L:

AGI12:
AGI3:

Extension of Support Program for Facilitation of CARP Implementation
{(Reviewing AGO1)

Extension of Cebu Community-Based Resource Management Project
{Reviewing AGOS)

Municipal Fishery Ports Improvement Project, Phase II (linked with AGO7)

Fishery-Based Industrial Complex Development (in relation to the Kauit
Fishery Port Project, AG08)
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PROPOSED PROJECT PROFILE
for Cebu integrated Area Development

Prepared by the JICA Study Team, 1993-1994 o (1/2)
Project No. | Project Tile Economlc Sactor
AG 01 PROGRAM FOR FACILITATION OF CARP IMPLEMENTATION Agricuiture
: Type of Project

- [} F/S Study or Survey
Project Location Prolect Priority Project Duration| ] pevelopment Project
Province wide, with emphasis on those B Urgent | Packaged Program
Municipaliies with _ Ll Medium-term {1 Institutional Building
large land area to be distribuled under CARP, L] Long-term 0 Others
1. Summary of Objectlves ' 2. Target Beneflciarles

To spoeed up the implementation process of the Comprehensive Agrarian)
Raform Program.

To promote equitable distribution of resources
To increase income of farm households

To reduce poverty Incidence

To impiove management of natural resources as result of awarding land
ownoiship to the ones that actually till the land. '

More than Tweniy thousand rural families { mere thani
100,000 people) that supposedly will receive their
own piece of land, are the direct beneficiaries.

3. Project Descriptlon 4. Expected Benefits / Outputs

To Strengthen the implemenling capability of DAR and other related | Finish implementation of CARP according to its initial
agencies by providing the necessary technical support, and equipment schedule. . .
such as vehidles, land surveying equipment. Inciaase production and income of farmhouseholds
To secure the funds necessary for paying to the land cwners. in CARP areas.

To provide the infrastructure support for production and marketing,
specially in those Municipalities with larger land areas 1o be affected
by CARP,

To strengthen the agricuitural extension service in CARP areas.

To facilitate formation of the cooperatives of CARP benaficiaries.

Mitigate inequity

5. Important Assumptions / Conditions for the Project 8. Project Linkages / Other Sector Linkages
There is a genuine political will of focal authorities in order to implement :

CARP, Linked with sociogeconomic and Human

The agencies responsible for implementation of CARP are lacking of the] resources development, and with natural resources
means. management seclors.

for carrying out their task of mapping the land to be affected..
A large amount of money is required for compensating the land owners
but those funds are not been secured yet. '

7. Estimated Investment Requirement ( in 1993 prices) 8. implementing Agency/Body
For Projact Implementation in Total : _ 1,518.0 _  Mill. Pesos Department of Agrarian Reform
1) Land acquisition 1, 500.0 Mill. Pasos -
2) Equipments - 30 Mill. Pesos |9, Relevant Agencies to Be Coordinated
3} infrastructure development 158 Mill. Pesos
For Annual Recurrant Expenditure for O & M: Provincial Government, The Land Bank, DENR, DA
) Mill. Pesos )
10. A Provisional Schema for Fund Procurement 11. Private Sector Participation

L Centrai Govarmment
1 Local Government :
International Assistance Funds (Foreign Potion: 50 ___ %)
L] Private Sector Involvement (as specified in Box 11)
Xl Specially Organized Fund (as specified in Box 16)

Collaboration of land owners to facifitate the process
of land valuation and transfer.

[0 Others
12. Environmental Measures :

Technical Measures: Administrative Measures
[0 Conduct In-Depth Environmental and Secial Impact Studies ] Adjust with Land Use Zaning )
[ install Pollution Protection Facilitles/Equipment : [J Coordinate with Environmental Sector Guidslines
] Implement Jointly Environmental Engineering Work : [C] Undertake Periodical Environmentaf Monitering
3 Examine the Project Location Site and/or Scale 1 Apply policy of PPP {Pollutor-Pay-Principle)
L) examine Availabillty of Alternative Resource Use ( ) 3 Train Management Skill/Personnel for the Project
[} Undenake Protection Measures for Flora and Fauna 1 Make a Consensus with Inhabitants

Implement Jointly Socfal and Community Development CJ Promote Public Relation for Envrl Awareness
L7 Others (as specified in Box 16) £1 others {as specilied in Box 18)
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development
Prepared by the JICA Study Team, 1993-1994 2/2)

Prolect No. Project Title

AG 01 PROGRAM FOR FACILITATION OF CARP IMPLEMENTATION

13. Vetlilable Indlcators / Informatlon / Drawings

CARP'S TARGET AREA BY MUNIGIPALITY AND CITY
0 7 "
WADRIDENS :

BANTAYAN
BUAKMD

BANTAVANSGN)

TABUELAK {188)) T PILAR

CALOTES ISLANDS

SAN me
IW TUDELA (t4)

TUBURAN (£5!

ASTUSTAS (78}
0 (169}

EALALBAN (2575 34

TOLEDO €117 {88ty

=~ BANDALUE Ci¥ ¥ {06}
LAPULAPLICIFY
CORDOYA oL AHGD
ISLARD

_ PIMAARPSGAWEN (3277

LEGEND

B 2.000 ha or mora
B 100010 1998 ha
FZZ oo 999ha
B3 e0to 799ha
5] 30w s93ha

E Less than 330 ha

o i0 50 km

1 ] i
3

Sourca : Provincial Agrarain Raform,
Cabu, 1993

14. Project Classlfication 15. Necessary Inputs/Arrangement 16. Speclal Considerations
Functional Lovel [ National Government Involvement The funds required for CARP implementation
’ Initiatives of Local Government Uniis " .
island Minlmum Project E Institutional Arrangement at Locat Level shall be sourced fron the "Agrarian Reform Fund
island Basic Project [J special Financial Building at Local Level created undsr sections 20 and 21 of E O 229,
[1 Island Strategic Project i Allocation by Central But, because of tack of fund, international
¥ special Fund All y :
Government financial assistance, both grant and ioan types,
Project Orientation International Financial Assistance (Grant) are necessary for speeding up and making
o International Financial Assistance (fLoan) effective the imple tati f the program.”
% Reg_mnal Economic D"‘,’e [] Private Sector Participation In Funding plemantation ol the program.
Soc:al Developm(?nt Drive [] Maximum Utilization of Local Technologies
(JEnvironmentat Drive [] international Technical Assistance
Othars (as spaciliad.iofax)
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1993-1994 (1/2)
Project No. |Project Title o Economic Sector
NEW APPROACH PROGRAM FOR FAHMERS/FISHERMEN COOPERATIVE Agriculture
AG 02 DEVELOPMENT ' : :
Type of Project
[0 F/S Study or Suivay
Project Locatlon Project Priority Project Duratlon| [ pevslopment Project
¥ Urgent Packaged Program
PROVINCE WIDE [J Medium-term 5yoars Institutionat Bullding
O tong-term [J Others

1. Summary of Objectlves
To facilitate the process of organizing the farmers/fishermen mullipurposg
cooperative by coordinaling work among LGU's, fine agencles related
to agriculture and soclal sector, and NGO's.

To form a Strong Muli-purpose Cooperative of Farmers and Fishermen
with continuous linkage from Barangay up to Provincial level.

To facilitate: extension service, training, provision of farming credit; and
marketing of production.

2. Target Beneflclaries

Atleast 75 % of land workers and fishermen province
wide.

3. Project Dascriptlon
To form a Task Force at provincial and municipal level, composed of

technicians irem LGU's, CDA, DA, DENR, DAR, dSWD, NEDA, PAQ,
existing agricultural cooperatives, and NGO's;

The objective of the Task Force will be to organize ONE Multi-purpose
Coopetative using a botton up approach, that is, rom Barangay upto
Province lavel. Cooperative oiganization . and strengthening will be the
primary duty for members of the Task Force during the first year of the
pioject. The Task Force will be provided with the means necessary to
effectively carry out their duty, including means of transportation ,
commen office space, computers, elc.

4, Expected Beneflts / Cutputls
A strong Multipurpose Rural Coop will be organized.
The existence of the cooperative will facilitate:

agricultural credit, 3) diversification and increase of
agriculiural production, 4) markéting of produce,

5} implementation of measures for consetvation of
natural resources, 6) increase income of rural
familias, 7) reduce incidence of poverty inrural areasi
8} Facilitate the provision of others rural services such
as Water diskriibution, Road maintenance.

1) agricultural extension services, 2) provision of

5. Important Assumptions / Conditions for the Project
There is a genuine political will, at ali levels of decision making, for
improving living condition of rural families.

The loca! authorities, at allievels, recognize the importance of this
pregram as a first step for increasing agricultural production, uplifting living
standard of rural families; therefore the LGL's will provide all support
necessary for the success of the program.

6. Project Linkages / Other Sector Linkages

Close linked with soclooconomic and Human
resources development, and with natural resources
management seclors.

7. Estimated investment Requirement ( in 1993 prices)

8. implementing Agency/Body

L] centrat Government

X 1 ocal Governmant _ .
International Assistance Funds (Foreign Potion; __70_ %)
Private Sector Involvament (as specified in Box 11)

L] Specially Organized Fund (as specified in Box 18)

(] Others

For Project Implementation in Total Mill. Pesos Cooperative Development Authority
1) Vehicles and Equipment B Mill. Pesos
g) Mill. Pesos |9, Relevant Agencies to Be Coordinated
) - . Mill. Pesos | | Gurs, DA, PAC, MAO, DAR, DENR, DSWD, NFA,
For Annuai Recurrent Expenditure for O & M: NEDA, Land Bank, Coconut Autharity, and others.
Mill. Pesos _
10. A Provisional Scheme for Fund Procurement 11. Private Sector Partlcipation

stich as experienced private professionals and

of the whole program for Agricultural and rural
development and poverty alleviation; the private
sector should be encouraged to participate actively.

The participation and support of the private seclor,

institulion is of high importance for the implementation

12. Environmental Measures

‘Technical Measures:

[T Conduct In-Depth Environmental and Social Impact Studies
L1 Install Pellution Protection Facilities/Equipment

[Z1 implemert Jolntly Environmental Engineering Work

[J] Examine the Project Location Site and/for Scale

[ Examine Availabiiity of Alternative Resource Usé { )
] Undertake Protection Measures for Flora and Fauna

. Implement Jointly Sccial and Community Development

B3 others (as specified in Box 16)

Administrative Measures

{7} Adjust with Land Use Zoning

] Coerdinate with Environmental Sector Guidelines
[3 Undertake Periodical Environmental Manitoring
71 Apply policy of PPP (Pollutor-Pay-Principle)

L] Train Management SkilfPersonnel for the Project
] Make a Consensus with inhabitants

1 Promote Public Relation for Envr Awareness -
£.J Others (as specified in Box 16)




Agriculture

PROPOSED PROJECT PROFILE
for Cebu Integrated Area Develiopment

Prepared by the JICA Study Team, 1993-1994 (2/2)
IProject No. Project Title o
AG G2 NEW APPROACH PROGRAM FOR FARMERS/FISHERMEN COOPERATIVE DEVELOPMENT

13. Varlflable indicatora / iInformatlon / Drawings

PROPOSED ORGANISATION CHART FOR MULTIPURPOSE COOPERATIVE

CIZBU'E
AGRICULTURAL PRODUCHTCN
ARID MARIKETIING
COQMEZIRATINE

MARKETING
UNIT

FINANCIAL | FRODUCITION
UMNT unNrr

HIUNICIPAL | COOERRATIVES

PRODUCTION PRODUCEION TRODUICHION PRODPUCIION PRODUCTION

AND AND AND AND AND
MARKETING MARKETING MARKETING MARKEITNG MARKETING
COOMRATIVE COOMRATIVE COOPERATIVE COOPERATIVE COOPERATIVE
BARANBAY CDDP, RARANBAT O, DAROMRELT CODE. DARLNENT EDOF. DARLGHHAT CBDP.
i

alninleinEnnn

14. Project Classltication 15. Necessary Inputs/Arrangement 18. Speclal Conslderations

[T} National Government Involvement

X} Initiatives of Local Government Units
Institutional Arrangement at Local Level
Spacial Financial Building at Local Level

[T} Special Fund Allacation by Central Govern't

E International Financial Assistance {Grant)

Functional 1evel

{1 1sland Minimum Project
{1 Island Basic Project
X1 1stand Strategic Project

International Financial Assistance {Loan)
["JReglonal Economic Drive Privgte Sectc?( Pqﬂicipation in Funding
5 Sogiat Development Drive. ] Max;mu_m Utitization of LocgJ Technologies
CJ EnvironmentafDrive [ trternational Technical Assistance

Others {as spacified in Box}

Project Origntation
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PROPOSED. PROJECT PROFILE
for Cebu integrated Area Development

Prapared by the JICA Study Team, 1993-1994 (1/2)
Preject No. | Project Title. Economic Sector
A-03 PRHOGRAM FOR EXTENSION OF NEW FARMING SVSTEM Agriculture
Type of Project

O Long-term

Project Locatlon Project Priority Project Duratlon| [ pavelopment Project
K Urgent Packaged Program
PROVINGE WIDE ] Medium-torm 3 years Institutional Buitding

[1 FiS Study or Suﬁey

L] Others

1. Summary of Objectives
To develop an efficient agricullural extension service.

To fadllitate demonstration and dissemination of appropriate farming
technologios.

To accelerate the pracass for diversiiication and increase of agricultural
production.

2. Target Beneficlarles

Atleast 75 per cent of farmers and fishermen province
wide,

3. Project Descrlption
Strengthen Agricultura! Extension Services by augmenting the number of

porsonnel directly responsible of providing the services, and upgrading the
technical capability of that perscnnel.

Creation of a COORDINATION SYSTERM between workers of extension
service and other technician of LGU's and line agencies.

To provide tho means and materials required to effectively carry out

the: agricultural extension services, including mean of ransportation such
as motorcycias that could be provided from a Financing schome.

To prepare an appropriate Technology Package of appropriate for
dissemination to the farmer s by the extension service.

4, Expected Benefits / Outputs

An eflective and efficient Agricultural Extension service
will be in place.

Farmers and Fishermen will receive appropriate and
updated technology to improve productivity;

Increase in Agricuiture and Fishery production;
Increase income of rural households;

Improve management of natural resources.,
Strengthened of the Farmers and Fishermen
Gooperative.

5. Imporiant Assumptions / Conditions for the Project

There is a genuine political will, at all levels of decision making, to

improv the living condition of rural families. The local authorities, at all
levels, recognize the importance of this program as a first step for
increasing agricultural production, uplifting living standard of rural families;
therefore the LGU's will provide all support necessary for the success of
the pregram.

6. Project Linkages / Other Sector Linkages
Linked with projects AG 01, AG 02, AG 04, AG 05,
AG 08, AG 09 and NE 01.

Close linkage with socioeconomic and resources
management sectors.

7. Estimated Investment Requirement { in 1993 prices)
For Project Implementation in Total : 170 Mill. Pesos

1} Pick-up and Motorcycles e 80 __Mill. Pesos

8. Implementing Agency/Body
LGUs at each Municipality

2) Supperting Matarials

__ 2D Mil. Pesos
3) Cthers i

80 _ Mill. Pesos
For Annual Recurrent Expenditure for G & M:
Mill. Pesos

9. Helevant Agencles to Be Coordinated
All line agencies related to agriculture, social

services and natural resources management:
DA, CDA, DAR, DENR, DSWD, NFA, NEDA,
Land Bank.

10. A Provislonal Scheme for Fund Procurement

X Central Government
LI Local Government
international Assistance Funds (Foreign Potion: __50 __ %)
Private Sector Involvement (as specified in Box 11}
X Speaclally Organized Fund (as specified in Box 18}
] Othars

11. Private Sector Participation

Cooperatives and NGO's participation will facilitate
implementation of the program.

Technical Measures:

[ Conduct in-Depth Envirenmental and Sacial impact Studies
L1 install Pollution Pretection Facilities/Equipment

E] Implement Jointly Environmental Engineering Wark

3 Examine the Project Location Site and/or Scale

] Examine Avallabllity of Alternative Resource Use (

[J Undertake Protection Measures for Flora and Fauna

3 Implement Joinily Social and Community Development

{1 others (as specified in Box 16)

12, Environmental Measures

Administrative Measures

£ Adjust with Land Use Zoning

1 Coordinate with Enviranmental Sector
{Z] Undertake Periodical Environmenta! Mositoring
(23 Apply policy of PPP (Pollutor-Pay-Principle)

3 Train Management SkillfPersonnel for the Project
[ Make a Consensus with inhabilants

[2J Promote Public Relation for Envrt Awareriess

L3 Others (as specified in Box 18)

Guide[ines

6
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1993-1994 (212)

Project No. Project Title

A-03 PROGRAM FOR EXTENSION OF NEW FARMING SYSTEM

13. Verlilable Indicators / Information / Drawings

A special COORDINATING SCHEME should be arranged beiween LGU's technical staff assigned with
duties related to agriculture, natoral resources management and social welfare. It is proposed here that all
municipal officers related to Agricuitural and Rural Development should work as a TEAM composed by the
Planning and Development Coordinator (head of the TEAM), the municipal Engincer, the Health Officer,
the Agriculturist, the Social Welfare and Development Officer, the Environment and Natural Resources
officer, the Information officer, the Cooperatives officer, the Population officer, and the Veterinarian.

The TEAM members will COORDINATE their plans and provide support for implementing each s
sector's work, That means that some times the Health Officer will be helping the Agriculturist in carrying
- out his work, and vice-versa, The municipal TEAM will -also COORDINATE plans and implementation
of work with provincial and national linc agencies.

A Package of Appropriate Technologies on Agriculiure, Livestock, and Fishery production will be prepared
taking into consideration the suitability of the land and potential economic benefits. The recommended
Technologics should fit the local variation of natural resources. The technology package should be available
in the form most understandable by the end-users. The technology package should answer the questions of
‘What, Where, When and How 1o produce.

Transportation sapport is 2 must 1o reach out the end-user of the cxtension service. A spectal fund will be
allocated through a soft loan for the acquisition of motorcycles to be used by extension workers; The recipicnt
of a motorcycle will pay back 50 9% of the cost in monthly installments for a period of three years. The
extension worker will own the motorcycle, but it must be available for rendering the necessary extension
services for at least 5 years. '

14. Project Classification 15. Necessary Inputs/Arrangement ' 16. Special Considerations
Functional Levsl ] :\Iational Go!v:arnrrl\eent lnvo[vemeSt ] Special funds will be allocated through a soft
niiatives of Local Gevernment Units isiti A
(_] Island Minimum Project @ Institutienal Arrangement at Local Level lfﬂg;g{;ﬁiﬁgfg of molorcycles to bo used by
(1 Istand Basic Project Special Financial Bullding at Local Level

(] Istand Strategic Project (] special Fund Aliocation by Central Govern't

B{] international Financial Assistance (Grant)
| | International Financial Assistance (Loan)
|| Private Sector Participation in Funding
A Maximum Utilization of Local Technologies
International Technical Assistance
Others (as specified in Box)

Project Orlentation

[[] Regional Economic Brive
X1 social Development Diive
1 Environmental Drive
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PROPOSED PROJECT PROFILE:
for Cebu !megrated Area Deve!cpmem

Prepared by the JICA Study Team, 1993-1994

(1/2)

Project Thle

Project No. Economic Sector
AG 04 MULTIPURPOSE DISTRICT CENTER PROJECT Agriculture
Typs of Project
[J F/S Study or Survey.

Project Location

Munlcipalities of. Bantayan, Boga, Sogod, Carmen,
?aécar, Dalaguete, Alegrla, Dumanjug, Balamban ang
uburan.

[ Urgent

Project Priority

& Modium-term
0 Long-term

Project Duration| [ pevelopment Project
¥ Packaged Program
institutional Building _

[0 Others

1. Summary of Objectives
To function as canter of operation at district lave! of all activitles for supporting

extenslon sanvice, financing, markeling, data coltaction & analysls, supplying
lnput for production (seeds, fertiizers, working tools).

To facilltate a stable and economic supply of leed for fivesiotk and poultry
Industry, )

To facllitate the delivery of communily services such as water supply, road
malntenance, and others by coordinating with LGU's and Cooperative.

development of the multipurpose cooperalive, such as community organizing,

To function as iood terminal, fackitating marketing of farm and fishery produce.

2. Target Beneficiaries
The direct beneficiaries will be the land workers,
tishermean, rurat women and vouth members of the
mulipurpose cooperative.

The ac¢livities expecled 1o be carried out within the
compound of the muliipurpose center will produse
alarge impact in the organization and economle
pracess of alarge percentage of the poputation of
each community.

3. Project Description

Canstrustion of the infrastructure needed for the effective function of the
multipurpose cooperative at district level. The infrastruciure will include :
offices for the cooperative and for all LGU's personnel conceraed in
agrcultire and rural development, conference room, warehouse, cold storage,
grain storage, feéd mixing plant. In these distdcts with farge proguction of fruits
and vegetables a Vapor Heat Treatment Plant should be included.

itls proposad thal all the infrastructure be located within one compound.

4. Expected Benefits / Quitputs

Itis expectéd that the center will produce a large
impacton:
Community organizing, -institutional strengthening
“and human resources development.
Facilitate all activities of the rural ccoperative such
as: extension and training services, marketing of
local production, assure adequaie supply of input at
reasonable prices,

5. Imporlant Assumptions / Conditlons for the Project

Thera is a genvine interest of lacal authorities for the development of the rural
sactor, therefore they will provide alt support necessary for implementing an
ample development package.

The LGU will provide the land where the compound will be located .

The 1 GU will provide for 50 % of total costs, including the land cost.

The line agencies will ceordinate work for implementing the whole package for
developing the mullipurpese cooperative.

The rural communily Is willing 10 participate in orgarizing the cooparative

8. Project Linkages / Other Sector Linkages

Linked with socipecenomic and Human
resources development, and with natural resources
management sactors.

7. Estimeted investment Requirement ( In 1983 prices)

For Project Imiplementation in Total ; 25.0 Mi
* Entimat m.,,’L’B,.;hma, 2.0 Mill. Posos
15.0_Mill, Pesos

1) Buildings
2) Transportation_equipments 8.0 Mill. Pesos
2.8 Mill. Pesos

3) Computars and Communication Equipments
For Annual Recurrent Expenditure for O & M:
Mill. Pesos

8. Implementing Agency/Body
Cooperative Development Autharity ( CDA)

9. Relevant Agencles to Be Coordinated

All LGU's within a dis¥ict and all agencies
concemned in agriculivre and social development

DA, DAR, DENR, DPWH, DSWD, NFA, NEDA} and NGOs

10. A Provislonal Scheme for Fund Procurement

[] central Government

X Lecal Government
international Assislance Funds (Forsign Potion: _70 %)
Private Sector Involvement (as specified in Box 11)

L) Specially Organized Fund (as specified in Box 16)

(1 Others

11. Private Sector Partlclpation

The participation and support of the private secior is
necessary in ihe implementation of the whola package
for geveloping a sirong  mullipurpose cooperative.
Private instilution and some exisiing coopseratives and
NGOs are requesied to provide thelr

support for project implementation,

Technical Measureas:

12. Environmental Measures .
Administrative Measures

{1 Conduct In-Depth Environmental and Social Impact Studies
7 Install Pollution Protection Facilities/Equipment

[ implement Jointly Envirenmental Engingering Work

[ Examine the Project Location Site and/or Scale

(2] Examine Avallability of Alternative Resource Use { )
] Undertake Proteciion Measures for Flora and Fauna

1 Impfement Jointly Social and Community Development

[Z] Others (as specified in Box 16)

[T} Adjust with Land Use Zoning

[T Coordinate with Environmental Sector Guidelines
T Undertake Periodical Environmental Monitoring
{1 Apply palicy of PPP (Poilutor-Pay-Principle)

CJ Train Management Skill/Personnsl for the Project
] Make a Consensus with Inhabitants

LJ Promote Public Retation for Envr Awareness

3 Others (as specified in Box 18)
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Agriculture

PROPOSED PROJECT PROFILE
for Cebu Integrated Area Devetopment

(2/2)

!Projacl Mo,
AG- 04

Project Title

MULTIPURPOSE DISTRICT CENTER PROJECT

13, Veritlable Indlcators /

Information / Drawings

Multl-purpose Center for Supporting Agrlculturai Production and Marketing

Office of
Extension Unit

LGU, DA, CDA, DENR,

Cflice ot
Marketing Uniy
Selling the produce corning

Coopsralive Leaders

DSWD, DAR, from the members
Supplying input needed in
the production process

Office of Office of

COLD STORAGE

(Fish, Vegetables,
Fruils, Flowers)

WAREHOUSE

Agri-Financing Unit

(Managing agricultural gredit
activities)

Conference Room

guidance of technical stafi, t

possible to sell at price lowe

{The cooperative wil buy corn in other provinces and store in here;
Yellow corn will be precessed into animal feed aﬁd sell 10 coop members.
The coop will also trade white corn and rice 10 the members. Under e

good prices and,for reducing ransportation gosts, therefore it will be

recovery of all operation costs.

GRAIN STORAGE

he coop will make arrarigement Tor buying at

r than relailers, and at the same lime assure

{Sell seads, fertilizers, working
tools, animal's {eed,
human food, and so on.)

__-—-’—

FEED MIXING PLANT

CORN/RICE MILL

Proposed locations:

Short-Term: Four Centars as Pilot Project in Bantayan, Sogod, Balamban, and Carcar.
Midium-Term: Centers in Dalaguete, Alegria,
Long-Term: Centers in Dumanjug, Tuburan, Bogo and Carmen.

14. Project Claaslification

15. Necessary Inputszrfangement

16. Special Considerations

Functional Level

[ Istand Minimum Project
[] 1sland Basi¢ Project
[ Istand Strategic Project

[] National Government Involvement
Initiatives of Local Government Units
[X] Institutional Arrangement at Local Level

[.] Spedial Financial Bullding at Local Level
[] Spedial Fund Allocation by Central Govermn't

Project Orientation

["1Regicnal Economic Drive
{{i Social Development Drive
[ JErvironmental Drive

Internationat Financial Assistance {Grant)
% Internationat Financial Assistance {Loan)
Private Seclor Participation in Funding
[} mMaximum Utilization of Local Technologies
[ International Technical Assistance
[ others {as specified in Box)

The buildings infrastructure should be provided
as grant aid; Transportation vehicles, computers
and other equipments will be acquired through
loan funds.

9
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

_ Prepared by the JICA Study Team, 1893-1994 (1/2)
Pioject No.  |Project Title S ' ' Economic Sector
. Agriculture
AG-05 CEBU COMMUNITY BASED-RESOURCES MANAGEMENT PROJECT _
: {A REVISION OF CVRP-PHASE II) Type of Project
- - - - - 0 F/S Study or Survay
Project Location Watersheds of: Mananga, Project Priority Projoct Duration | Development Project
Balamban, KotKot, Mandaue, and Sapangdaku river [} Urgent 5 yoars Packaged Program
H Medium-tarm ¥ Institutiona! Building
L Long-term 1 Others
1. Summary of Objectives ' 2. Target Beneficiaries

To organize the community and Strengthen the working capability of LGUs
To improve management of Land and water resources
To supporl aiforalation of important watersheds

To improve agricullure, livestock and fishery production
To uplift living congition of rural families

The direct beneliciaries ara those land workers and
fishermen depending on the resources within the
projact area. )

The whole community will indirectly benafit from the
improvement of management of natural resources.

3. Projact Descripiion : 4. Expacted Benefits / Qutputs

Communily organization; Zonification of land use; Diversification of Gommunities been effectively organized;
preduction, and infroduction of High Value Crops;” Extensicn of Land and water resources are used appropriately
appropriate farming technologies for hilly lands; Support for improving ‘accordingly with suitability criteria;

livestock production; Support for improving fishery production; Suppert | a significant area of the watersheds are reforestad;

for seedling- nursery development; Support for afforestation of Agricultural preduction and income of beneficiary
watersheds; Facililate assurance of land holding by awarding tamilies are significantly better-off.
stewardship.

Devetopment of minimum required infrastructures, such as farm to market
roads, small irrigation systems, ’

5. Important Assumptions f Conditions for the Project 6. Project Linkages / Other Sector Linkages
There is an impartant local experience for implementing this type of Linked with AG02, AG03, AG04, AGO09, ;
project. Linked with Environment and Natural Resousces seclor

This project is of high priority for nationat and local authorities, but. especially with project NEQ1.
because of economic constraints ils implementation can not go trough i
wiiioul soine type of International Financial Assistance.

7. Estimated Investment Requirement { in 1993 prices) 8. iImplementing Agency/Body
For Project Implementation in Total : 300.0 Mk, Pasos The Resources Management Center
1) Infrastructure development w3050 Ml Pesos
2) Upland and Coaslal development 1500 _Mill. Pesos |9, Relevant Agencies to Be Coordinated
3) HResearch and Extension ~_ 450 pill. Pesos '

i LGU's, DA, PAQ, MAQ, DAR, DENR, NEDA.
For Annual Recurrent Expenditure for O & M: .

08 Mill. Pesos

10. A Provisional Scheme for Fund Procurement 11. Private Sector Participation

The participation and support of the private sector,
such as experienced private professionals and
institution like Foundation for Resource Linkage, is of
high importance for the irnplementaticn of the whole

7] Central Government
Local Government
international Assistance Funds (Foreign Potion; __70__ %)

Private Seclor Involvement (as specified in Box 11) - | program for Agricultural and rural development and
[ specially Organized Fund (as specified in Box 16) poverty allaviation; the private sector should be
[} Others encouraged to parlicipate and support actively.

12. Environmenial Measures

Technical Measures: _ Administrative Measures
[1 Conduct In-Depth Environrmental and Social Impact Studies 3 Adjust with Land Use Zoning .
{71 Install Pollution Protection Facilites/Equipment O Coordinate with Environmental Sector Guidelines
(L} implement Joinlly Erwironmental Engingering Work I Undertake Petiodical Environmental Monitaring
] Examine the Project Location Site and/or Scale C1 Apply policy of PPP. (Pollutar-Pay-Principle)
71 Examine Availability of Altarnative Resource Use ( } 7 Train Management Skil/Personnel for the Project
[ Undeariake Protection Measures for Flora and Fauna {_] Make a Consensus wiih Inhabitanis
| 4] Implement Jointly Sccial and Community Development £ Promote Public Relatlon for Envrl Awareness
[ others (as specified in Box 16) ) Others (as specified In Box 16)

10
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for Cebu Integrated Area Development
Prepared by the JICA Study Team, 1993-1994

(2/2)

Agriculture

Project No. .
AG-05

{A REVISION OF CVRP-PHASE ii}

Project Title CEBU COMMUNITY BASED-RESOURCES MANAGEMENT PROJECT

13. Verifiable Indicators /

Informaticn f Drawings

Tl Ll 3 = D A0 D8 o OB N P Tl TaF et O A OO ) O LY e Cal o3 —=

o3 P P Ped Tl (W) i mas i anh mh e el . — m—

Figure Naion Walershed

Baluang

Puytal

Languyon
Guinabasan Rlver
Hoghaljia

Lu;aﬂg Carmes
Bolumban

Bagsao Rivar

Kefkot

Sapanqgdoku Elver
Nanengo

Coblangoa River
Paadan
Daonglungeoé Rlver
Sta Ana

Pulan

Dumaio River
Talobe

'Ar?ao River

Hotullnae
Sallriag
Lapasan River
Lagnaean River
Topan River
Mondaus River

14. Project Classification

15. Necessary Inputs/Arrangement

16. Special Considerations

Functional Level

[ Island Minimum Project
[1 island Basic Project
[X] 1sland Sirategic Project

] Nafional Governrnent Involvernent

X initiatives of Local Government Units

B Institutional Arrangement at Local Level

[.] Special Financial Building at Local Level
[C1 Special Fund Aliocation by Central Govern't

Project Orignlation

[ Regional Economic Drive
] social Development Drive
[ Environmental Drive

International Financial Assistance (Grant)
% International Financia! Assistance (Loan)
Privale Sactor Participation in Funding
(§ Maximum Utilization of Local Technologies
(] intemational Technical Assistance
[ Others (as specifiad in Box)
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PROPOSED PROJECT PROFILE
for Cebu integrated Area Dovelopment

Prepared by the JCA Study Team, 1993-1994 (1/2)
Project No. | Project Title Economlic Ssctor
AG-05 CEBU INTEGRATED RURAL LIVELIHOOD PROMOTION CENTER Agriculiure
Type of Project

Project Lozation
Baloc Boloc barangay, municipality of Barili
District 2, Csbu province

¥ Urgent

[ Long-term

Project Priority-

O Madium-term

[ ES Study or Survay
I3 Devslopment Project
Packaged Program

Institutionat Building
[] Others

Project Duration

1. Summary of Objectives

To provide an adesuate venue for conducting agricultural training.

To showcase appropriate technologies for improving agricultural
production and other livelinood activities.

To develop the entreprenaurial capability of community leaders {land
workers, fisharmen, rural women and youth leaders).

To update the knowledge of technicians engaged in extension work.

To provide expatriate experts for the teaining of local staff.

2. Target Beneficlaries

Province wide community leaders organized in
the multipurpose cooperative, rural women and
youth organized in the cooperative, technicians
responsivle for agricultural extension services,

3. Project Description

Construction of the new infrastructure for the lrain'ing canter;

Provide equipments necessary to facilitate research and training.
Provide expatriate expert personnel on the subjects of:

1. Development of rural cooperatives; 2. Agricuitural marketing;
3. Rural micro-enterprise development; 4. Horticullure production;
5. Integrated pest management; 6. Qrganic farming: 7. Fishery.

provide all necsssafy equipments for implementing training programs;

4. Expe_cted Bengsfits / Outputs

Strénglhening of rural leadership on cooperative
activities; Develop entreprenaurial capability of rural
fotks, including women and youth; Slrengthening
agricultural extension seivices; Improve production
and increase income of rural families; Poverty
alleviation.

|

§. mporiant Assumptions / Conditions for the Project

This type of projectis of high priarity for the provingial
government, but because of economic constraints, the government
can notimplement the project without the support of  foreign aid.

6. Project Linkages / Other Sector Linkages

Linked with sociceconomic and Human rescurces
development, and with natural resources
management sectors.

7. Estimaled Investment Requirement { in 1993 prices)

For Project Implemsntation in Total : Mill. Pesos
1) Bullding infrastructure Mill. Pesos

2} Equipment Mill. Pesos

3) Mill. Pesos

For Annual Recurrent Expenditure for O & M: :
Mill. Pesos

8. Implementing Agency/Body
Provincial government

2. Relevant Agencles to Be Coordinated

DA, DAR, CDA, DENR, DSWD, NFA, NEDA, DTH

10. A Frovisional Scheme for Fund Procurement
Ceantral Govarmment

LA Local Government

X International Assistance Funds (Foreign Potion: _80___ %)
[} Private Sector Involvement (as specified in Box 11)

[} Specially Organized Fund (as spacified in Box 16)

] Others

5

11. Private Sector Participation

The participation and support of the private sector
in the whole program for rural development and
poverly alleviation will be encouraged.

Technical Measures:

[ Conduct In-Depth Environmental and Social Impact Studies
i1 Install Pallution Protection Facilities/Equipment

L3 imptement Jointlly Environmental Enginoering Work

1 Examine the Project Location Site and/or Scale

[ Examine Availability of Aliernative Resource Use (

CJ Undertake Protection Measures for Flora and Fauna

LT Implernent Jointly Soclal and Community Development

3 Others (as specified in Box 18)

12. Environmental Measures

Administrative Measures

[J Adjust with Land Use Zoning )

[} Coordinate with Environmental Sector Guidelines
31 Undertake Periodical Environmental Manitoring
[J Apply policy of PPP (Pollutor-Pay-Principle)

[ Train Management Skill/Personnel for the Project
] Make a Consensus with Inhabitants

{7 Promote Public Relation for Envr'l Awareness

[ Others (as specified in Box 16)

12



Agriculture

PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1993-1994 (2/2)

lPro]oci No.

oot sl Project Ttle  cpply INTEGRATED RURAL LIVELIHOOD PROMOTION CENTER

13. Verifiable Indlcators / Information / Drawings

SRS PAMRANGR ARLE

,\" .

cInad Railma

/
]
/
I
!

Ry E /‘5'

®
K

@] e

ERIYEYY

\
\ e

\ H
\ l" 3 — -
I -
i e e T .
CIXTERDF \_@@ -~ §)  rRoPOSED LIVESTOCK/POULTRY SHED HOUSE
0] PROPOSED REHOVATION OF EXISTING @ PROPGSED FARMER'S TRAINIRO CENTER
ADHIHISTRATION BUILDING @ PROPOSED DORMITORY
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@ GERMIRATION CHAHBER }—1  BRUSH DAM
14, Project Classificatlon 15. Necessary Inputs/Arrangement 16. Special Considerations
Functional Level [1 National Government Involvement
_ . [ Initiatives of Local Government Units
[] Island Minimum Project institutional Arrangement at Local Leve!
[_] lsland Basic Project Special Financial Building at Local Level

] Island Strategic Project | 3 Special Fund Aligcation by Central Govern'l

Project Orientation Intarnational Financial Assistance (Loan)
Private Sector Parlicipation in Funding
Maximum Ulitization of Local Technolcgies
International Technical Assistance

Others {as specified in Box)

g International Financial Assistance (Grant)

[ Regional Economic Drive
{X] social Development Drive
["1Environmental Drive
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

_ Prepared by the JICA Study Team, 1993-1994 {1/2)
Praject No. | Project Titls o Economle Sector
AG-07 MUNICIPAL FISHERY PORT IMPROVEMENT PROJECT, PHASE | Agriculture
Type of Project

' ‘ [ F/S Stidy ar Survey
Project Location  Municipalities of: Project Priority Project Duration| M1 povelopment Project
Bantayan, Daan Bantayan, Bogo, Borbon, Mealboal| [} Urgent 2 yoears [} Packaged Program
Tuburan, and San Francisco. Medium-term [0 Institutiona! Building

’ Long-term [ Cthers

1. Summary of Objactives 2, Target Beneficlarfes

To develop the Infrastructure and provide the facilities necessary 1o -

Approximately 50 % of the Pravince's Fishermen and
facilitate landing of fishing boats, handling and markating of fish.

those engaged in fish handling and marketing.

3. Project Description 4. Expected Benefits / Qutputs
The selected Municipalitias will have new or impfove-di
Construction or Rehabilitation of Municipal Fishlanding Wharves. fish landing wharves. )
Installation of Facilities and Equipment necessary for handling fish. The conditions for proper handling of fish are

facilitated and improved.

5. Important Assumptions / Conditions for the Project 6. Project Linkages / Other Sector Linkages

This project have been identified by local authorities as high pricrity. | Linked with projects AG 02; AG 04 and AG 08.
The LGUs are in need of Financlal Assistance for project implementation] Linkage with socio-economic sector.

7. Estimated Investment Requirement ( In 1993 prices) 8. Implementing Agency/Body
. E;&rf;ﬂgﬁ Implementation in Total: ___ 18.0°  pill. Pesos Local Government Unit
1) Warf construction —ID _ Mill Pesos
2} Fagilities and Equipments .25 Mill. Pesos  |9. Relevant Agencies to Be Coordinated
3) Others - 0.5__ Mill. Pesos : :
or Annual Recurrent Expenditure for O & M: DA, CDA, DAR. DENR, DSWD, NFA, NEDA, DPWH.
—Mill. Pesos
10. A Provisional Scheme for Fund Procurement 11. Private Sector Particlpation -
{7 central Government Fishermen's Cooperatives and NGO's parlicipation
X L ocal Government will facilitate implementation of the project.

International Assistance Funds (Foreign Po‘tion: _80 %)
(] private Sector Involvement {as specified in Box 11)
L] Specially Organized Fund {as specified in Box 16)

L1 Othars
12. Environmental Measures _

Technical Measures: Administrative Measures
{1 Conduct In-Depth Environmental and Social Impact Studies [ Adjust with Land Use Zoning
3 Install Pollution Protection Facilities/Equipment ] Coordinate with Environmentai Sector Guidelines
[J Implemant Jointly Environmental Engineering Work [T Undertake Periodical Environmegntal Monitoring
[) Examine the Project Location Site and/or Scale [} Apply policy of PPP (Pollutor-Pay-Principls)
1 Examine Availability of Alternative Resource Use ( ) O Train Managemant SkilliPersonnel for the Project
L Undertake Protection Measures for Flora and Fauna [J Make a Consensus with Inhabitants

implement Jointly Social and Community Development O Promote Public Relation for Envr't Awareness
{71 others (as specified in Box 16) {1 Others (as specified in Box 16)




PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1893-1994

Agriculture

(2/2)

§Project No. Froject Title

AG 07

MUMICIPAL FISHERY PORT IMPROVEMENT PROJECT, PHASE]

MOREIR, LEGEND

13, Veriflable Indicators / Information / Drawings

WADRIDEIOS

smrmncll;_@
Wm T00ELA

O MUNIGIPALITY OR MURICIPAL DISFRICT

2> PROPOSED SHTES FOR FISHLANDING PIEAS

50 Kilomeler
1

14. Project Classification

15. Necessary tnputs/Arrangemnt

16. Special Considerations

Functional Level

[X] tstand Minimum Project
["] Istand Basic Project
(] Istand Strategic Project

Project Orientation

[ IRegional Economic Drive
i soclal Develepment Drive
[C]Environmental Drive

[] Naticnal Government Invoivement

K] Initiatives of Local Government Units
Institutional Arrangement at Local Levei
Spedial Financial Building at Local Level

[ special Fund Aflocation by Central Govern't
International Financial Assistance (Grant)

E International Financial Assistance (Loan}
Private Sector Participation in Funding

[] Maximum Utitization of Loca! Technologies

[ International Technical Assistance

[l Cthars (as specified in Box)
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1983-1994 {1/3)
Project No. | Project Title _ _ Economic Sector
AG-08 CEBU REGIONAL FISHERY PORT DEVELOPMENT PROJECT | _ Agriculture
{Revislon of Kauit Fishery Port Project) Type of Project

1 FiS Study or Survey

Project Locatlon Project Priotity Project Buration| X Development Project
. Lhrgent 2 vears {71 Packaged Program
Kauit Islet, Gebu cly Medium-term y [1 Institutional Building
] Long-term O Othars

1. Summary of Objectives

large amount of fish brought daily to Cebu city by commercial tishing
vessals from others provinces .

To contribute for hygienic handling of tish

To reduce contamination of the market area

To confribute in the decongeslion process of Cebu city

To contribute to the beatification of Cebu city

To provide a modern infrastructure for facilitate landing and handling of

2. Target Beneficlaries

All of the fishermen and those engaged in fish
handling and marketing of fish in Cebu city.

Cobu community as a result of controlling poliution,
improving hygisne, decongeslion and beatification.

3. Project Description

equipmenl necessary for handling fish., conservation and distribution,

Construction of 2 850 m causeway for easy accoss to the island.

Construction of a modern type fish landing port with relatad facilities and

4, Expected Beneflis / Outputs
A modern fish landing port is in place.
The condition for handling fish are facilitated and
Improved.
Large reduction on pollution of the fish market
and surrounding waters.
Noticeable improvement of hygiene of the fish market
Increase in coliection of revenue by city administrator

5. Important Assumptions / Conditfons for the Project

This project was identified by national authorities as of high priority. -
The feasibility Study and Design have been completed

The funds necessary for Project implementation have been secured
The Local Authorities recognize the importance of the project for Cebu
city, the provinee and the region.

6. Project Linkages / Other Sector Linkages

Linked with projects AG 02, AG 04 and AG 07,
Linkage Urban Planning sector.

7. Estimated Investmeant Requirement { In 1993 prices)

For Project Implementation in Total : Mill. Pesos
1} Port construction - __Mil. Pesos
2) Causeway _____Mill. Pasos
3) Fadiities and Equipments Mill. Pesos

For Annual Recurrent Expenditure for O & M:
Mill. Pesos

8. Implementing Agency/Body

Municipal government of Cebu city

9. Relevant Agencles to Be Coordinated
NEDA, Port Authority

10, A Provislonal Scheme for Fund Procurement

[ Central Government
Local Governmant
International Assistance Funds (Foreign Potion: _80 %)
Private Sector Invelvement (as specifisd in Box 11)

[) Specially Organized Fund (as specified in Box 16)

1 Gthers

11. Private Secter Participation
Fishermen's Cooperatives and NGO's participation
will facilitate implementation of the project.

Technical Measures:
Conduct In-Depth Environmental and Social Impact Studies

%!nstall Poliution Protection Fagilities/Equipment

tmplement Jeintly Environmental Engineering Work
Examine the Project Lacation Site and/or Scale
Examine Availability of Alternative Resource Use ( )
Undartake Protection Measures for Fiora and Fauna
implement Jointly Soclal and Community Development
Others (as specified in Box 16)

12. Environmenial Measures

Administrative Measures =
£ Adjust with Land Use Zoning o
[ Coordinate with Environmental Sector Guidefines
3 Undertake Periodical Environmental Monitoring
] Apply policy of PPP (Pollutor-Pay-Principle)
[ Train Management Skil/Personnel for the Project
Make a Consensus with Inhabitants -
Promote Public Relation for Enve'i Awareness
] Others (as specitied in Box 16)

i6




Agriculture

PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Prepared by the JHCA Study Team,

1993-1904

(2/3)
Prajact No. Project Title CEBU REGIONAL FISHERY PORT DEVELOPMENT PROJECT
AG-08 (Reviston of Kault Fishary Port Project)
13. Verlflable Indicators / Informatlon / Drawings
Present Fish Landing Activities & Projected Fish Handling Volume
(Gebu City)
~
s (;\'\"I'
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N
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5 . . @%?::\. owna
% & ‘
l[:@:\ L m
. b _—— 0
e AN
CEBY CITY \) @g
h i PPA WHARF
i 0620
PASS . \\\ -
'l “\ ) @ FISH LANDING
E“‘“ i MUNICIPAL
\ ’ FI5H LANDING
' CEBY FiStiina poat
24,600",” PROJECTED FISH HANDLING VOLUME UNIT: MT
7 . Projected
a 1987 Handling Rate 199%
- 1., Gommercisl 6,192 100% 7. 00
’ CEBU .
2, Commercial 15,560 [ e, 3 11,000
. MANDAUE
CAUIT ISLAND 3. Hunicipal Ik fe;3 0
e ' CEBU/TALISAY . :
// L, Cargo Boat 3,700, 66% 3,000
: 5. Qverland 5,000 25% 1,500
BoHOL $E£A 6. Aquaculture 2,100% 25%Cebu Prov. 1,800
10%Bohol Prov.
*1688 Survey 25,600
14. Project Classlification 15. Necessary Inputs/Arrangement 16. Special Considerations -
Functional Level ¥ Nat.iona'l Government Involvement
. . Initiatives of Locat Government Units
L] fsland Minimum Project Institutional Arrangement at Local Level
[X] 1sland Basic Project {71 Special Financial Building at Local Level
[ tsland Strategic Project | 7] spacial Fund Allocation by Central Govern't
International Financial Assistance (Grant)
Project Oriantation International Financial Assistance {Loan}
. ic Dri Private Sector Pariicipation in Funding
Reg.lonal Economic Drn_fe [J Maximum Utilization of Local Technologies
mgoc!ai Deve!opm(?nt e | [J International Technical Assistance
nvironmental Diive {3 others (as specified in Box)
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1993-1994

(3/3)

Project No.

AG-08

Profect TH& ep1) REGIONAL FISHERY PORT DEVELOPMENT PROJECT

(Ravislon of Kauit Flshery Port Project)

Scale: 1/25,000

Port Development Plan (Cebu)

LANDINE THARF (X8 n]

13, Veriflable Indlcators / Information / Drawings
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14. Project Classliication

15. Necessary Inpuls/Arrangame

nt

16. Special Considerations

Functional Level

{1 Island Minimum Project
{1 istand Basic Projact
(] tsland Strategic Project

Project Crientation

] Regional Economic Drive
("] social Development Drive
[ environmental Drive

(N O o i

National Government Involvement
Initiatives of Local Government Units

tnstitutional Arrangement at Local Leve!
Special Financial Building at Local Lavel
Special Fund Allocation by Central Govern't
International Financial Assistance (Grant)
International Financlal Assistance {Loan)

Private Sector Participation in Funding

Maximum Utilization of Local Technologies

Internaticnat Technical Assistance
Others (as specified in Box)
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Agriculiure

PROPOSED PROJECT PROFILE
for Cebu Integrated Area Dovelopment

Prepared by the JICA Study Team, 1993-1994 (1/2)

Project No.  {Project Title Economic Sector
AG 00 IRRIGATION INFRASTRUCTURE DEVELOPMENT AND Agriculture
REHABILITATION PROJECT
Type of Project
- K) F/s Study or Survey
Project Locatlon  Municlpalities of: Project Priority Project Duration| X Development Project
Carcar, Argao, Batamban, Asturias, Bariti, Dumanjug] ¥} Urgent 2 years 3 Packaged Program
Pinamungahan, Cebu dty, and Carmen E Madium-lem {3 Institutional Building
Long-term {1 Cthers

1. Summary of Objectives 2. Terget Beneficlarles
To Enc;aase the land area_.t{ndar irtigation; Approximately 2000 farm household users (10,0000
ToImprove water use efficlency; peapla) of the irrigation system.
To facilitate and assure the production of hign value crops;
To increase provinclal self-sufficlensy of food;
Toincrease income of farm heusehold beneficiaries:
To allieviate poveriy in rural areas. :
3. Project Description _ 4, Expected Benefits / Outputs
Feasibilty Study for CAN-ASUJAN Gemmunity Irigation System. A large percentage of the land potentially irrigabte will

Rehabilitation and Enlargement of OWAK-SAN ISIDRO lrrigation system | b underimigation. o :
Implemantation of Irrigation Projects identified by the Small Scale Water use efficiency increases significantly, therefora
lirigation Dovelopment Project (SSIDP). more water will be avallable for other uses.

Implementation of Small Water Impounding Projects (SWIMP). Significant Increase in Agricultural Production.
Uplifting the economic condition of beneficiary

families.

5. Important Assumptions / Conditions for the Project 6. Project Linkages / Other Sector Linkages

The construction of new small irrigation systems and the rehabilitation of | Linked with profects AG 02, AG 04 and AG 08.
the existing ones are of high priority for the agricultural development of | binkage with socic-economic sector.

the province. )

Farmers bensfictaries are willing to shoulder the cost of thel respective
project; the costs of each project will be paid back by the beneficiaries in

a period of 30 years.
7. Esiimated Investment Requirement { in 1993 prices) 8. implementing Agency/Body
For Project Implementation in Total ; 800 MiH. Pesos National Irrigation Administration
1) New lrrigation Systems 0.0 __ Mill. Pesos
g; Rohabifitation of existingsystems _____ 40.0__ j4ill, Pesos (9. Relevant Agencies io Be Coordinated
Cthers e Mill. Pesos
For Annual Recurrent Expenditure for O & M: LGU, DA, CDA, DAR, DENR
— Mill Pesos
10. A Provislonel Scheme for Fund Procurement 11. Private Sector Participation
[ central Government Irrigators associations and NGO's participation will
Local Govarnment facilitate implementation of the projact.

International Assistance Funds (Foreign P'otion: 80 %)
Private Sector Involvamenit (as specified in Box 11)
{1 Specially Crganized Fund (as specified in Box 16)

{J Others
12. Environmental Measures

Technical Measures: _ Administrative Measures
1 Conduct In-Depth Environmental and Social Impact Studies 1 Adjust with Land Use Zoning
[ install Poflution Protection Faciliies/Equipment [ Coordinate with Environmental Sector Guidalines
[ Implement Jointly Environmental Engineering Work [] Undertake Periodical Environmental Monitoring
1 £xamine the Project Location Site and/or Scale [ Apply policy of PPP (Pallutor-Pay-Principle)
) £xaminse Availability of Alternative Resource Use ( } [ Traln Management Skill/Personnel for tha Project
] Undertake Protection Measures for Flora and Fauna 2] Make a Consensus with Inhabitants

implement Jointly Social and Community Development 1 Promote Public Relation for Envr| Awarenass

Others {as spacified in Box 16) [ Others (as specified in Box 16)

1
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PROPOSED PROJECT PROFILE
for Cebu Infegrated Area Development

Prepared by the JICA Study Team, 1993-1994 (2/2)
Projact Mo, Project Title
AG 09 IRRIGATION INFRASTRUCTURE DEVELOPMENT AND REHABILITATION PROJECT

13. Verlilable Indlcators / Informatlon / Drawings

IRRIGATION SYSTEMS LOCATION MAP
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y 5 Kanasuhan 500 23 Tomoroy 15
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14 Agao 1i0 32 Arpili-Boanancy 128
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18 Calang 15 34 Bago 65
EAMBOM 17 Salug * 35 Tag-Amakan 55
18 Bacarrifi Y 3§ Mojonrpook 1%

] 10 SO0 km
L ] 1
SANTANDER — 4
14. Project Classification 156. Necessary Inputs/Arrangemnt 16. Specilal Conslderations
Functional Laval [} National Government Invoivement

. . Initiatives ot Local Government Units
% Island Mml_mum frOJSCF g Institutionai Arrangement at Local Level
Istand Basic Project [ ] Special Financial Building at Local Level
L] tsfand Strategic Project | =] Special Fund Allocation by Central Govern't
ﬁ International Financial Assistance (Grant)

International Financial Assistance {Loan)
Regional E ic Dri Private Sector Participation in Funding
% egiona; bconomie DItve | 7] Maximum Utilization of Logal Technofogies

Project Origntation

ned’
Eoc_lal Devgl!::)g?nl Drive | 77 International Techrical Assistance
fvironme rive U] others (as spacilied in Box)
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Trade and Industry:

Shori- and Medium-Term Projects and Programs (Up to 2005)

*INO1:
*INO2:
*IN03:
*INO4:

INQS;

*INQ6:

INO7:

INOS:

Institutional Building of Long-term Industrial Development
Expansion Project of the Mactan Export Processing Zone (additional 70 ha)
Industrial Estates Development Projects (linked with ING1)

Cebu Local Economy Acceleration Program (LEAP-Cebu), (linked with INO1,
INO3, TMO03, TMO06, UD02)

Human Resource and Technology Network Program (HRTNP), (linked with
INO8 and HS05)

Establishment of Cebu Economic Development Corporation (CEDC)

Infrastructure Development Project Supporting Industrial Location in Toledo-
Balamban Area (linked with INO3, UD08, PHO3 and WR09}

“Cebu World Trade and Training Center" Project, Phase 1 (linked with INOS)

Long-Term Projects and Progranzs (2005-2016)

INOS:
IN10:
IN11:

IN12:

Industirial Estates Development Projects in Potential Rural Areas
Western Sea-Board Development (Toledo-Asturias) Projécts

Extension of Human Resource and Technology Network Program (HRTNP),
(Reviewing INOS)

Expansion of "Cebu World Trade and Training Center” Project, Phase 11
(linked with INOS)

2]
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PROPOSED PROJECT PROFILE
for Cebu integrated Area Development

Prepared by the JICA Study Team, 1993-1994 {1/2)
Project No. Project Title Economic Sector
: ' Industiial Development
INO1 Institutional Building of Long-term Industrial development

Project Location
Metro Cebu

Projact Priority
] Urgent
O Maditm-term
[0 Long-term

Project Duration

Type of Project
{3 F/S Study or Survey
[} Development Project
[} Packaged Program
[d Institutional Building
{1 Others

1. Summary of Objectives
1. Designatio of Industrial Location Promotion Arcas.

2. Guidance for Industrial Park development (design criteria,

environmental control, and institutional incentives)

3, Formulation o f national and local policies and laws for

decentratiation of industry.
4. Generation of industrial location and information,

2. Target Beneficiaries

1. Local arcas where industrial parks and
inlrastructure will be developed (the chart on the
right page)

2. New industrics and enterprises in these Iocal
arens

3. Local governments supporting industrial
relocation

3. Project Description

1. Establishmant of an industrial estate development organization in
the near future. This organization promotes industrial location and
conducts an industrinl estate development study to sct up and sttt
this project .

2. Formulation of regional and local development laws and incentives
defining local government's industrial locationfrelocation policy.

3. Policy suppost for industripl infrastructure,

4. Expocted Benefits / Qutputs

i. Location of industrics or companics in local
arca .

2. Ncw job creation in local areas

3. Sct up of industrial location information service
system

5. Important Assumptions / Conditions for the Project

1. Local regional developmeit policy

6. Project Linkages / Other Sector Linkages

INO3: Industrial Esmle'Dcvclopmcm Projects

7. Estimated Investment Requirement { in 1993 prices)

8. Implementing Agency/Body

DTI and LGUs

For Projact Implementation in Total : Mill. Pesos
1) - Milk Pesos
2) Mill. Pesos
3 - Mill. Pesos

For Annual Recurrent Expenditure for O & M:
Mill, Pesos

9. Relevant Agencies to Be Coordinated

Chambcer of Commere and Industry,
organization oy JE development, and NEDA,

10. A Provisionai Scheme for Fund Procurement

[] Central Government
Local Government
L] international Assistance Funds (Foreign Potion: %)
(] Private Sector involvement {as spscified in Box 11}
LI Specially Organized Fund {as specified in Box 18)
(] Others

11. Private Sector Participation

Chamber of Commerce and Industry

12. Environmental Measures

Technical Measures: )

L1 Conduct In-Depth Environmental and Social Impact Studies
£ Install Poliution Protection Facilities/Equipment

[Z1 Implement Joinlly Environmenta! Enginaering Work

[ Examine the Project Location Site and/or Scale

[ £xamine Availabifity of Alternative Resource Use { )
[T Undertake Protection Measures for Flara and Fauna

L implernent Jointly Social and Community Development

[ others {as specilied in Box 16)

Administrative Measures

[ Adjust with Land Use Zoning

[ Goordinate with Environmental Sector Guidelines
O Undertake Periodical Environmental Monitoring
{73 Apply policy of PPP (Poliuter-Pay-Principle}

1 Train Management SkilliPersonnel for the Profect
1 Make a Consensus with Inhabitants

] Promote Public Relation for Envr'l Awareness

J Cthers {as specified in Box 16)
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Trade and Industry

PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1993-1994

(2/2)
Project No. Project Title _
INGH Institutional Building of Long-term Industrial development
13. Verifiable Indicators / Information / Drawings
Industrial Location Zoning Plan
2
ekt g
ftaes Do ;
Aa
r.l_anrn Hwﬂlﬁ
NS
M
14. Project Classification 15. Necessary InputslArrangemeht 16. Special Considerations
Functional Level ] Nationa Government Involvement
o . [ ] Initiatives of Local Government Unils
£ Island Minimum Project ] Institutional Arrangement at Local Level
(! Island Basic Project [ Special Financial Building at Local Level
[} Island Strategic Project | ] Special Fund Allocation by Ceantral Govern't
[ ] International Financial Assislance (Grant)
Project Orientation || International Financial Assistance (Loan}
i) Regional . |_] Private Sector Participation in Funding
£l St Economic DV | |71 Maximum Utiization of Local Technologies
0] Eocia eve!o?ggnl Drive |_| International Technical Assislance
nvironmentaj Lirive [ Othars (as specified in Box)
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for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1993-1994

(1/2)

Project No. | Project Title

IN-02

Expansion Project of Mactan ExportProcessing Zone

Economic Sector
Tudustrial Development

Type of Project

Project Location

Lapulapu City il Urgent

Praoject Priority

{3 Medium-term
(] Long-term

B F/S Study or Survey
B Devslopment Project
[J Packaged Program
1 Institutional Building
{0 Others

Project Duration

2 years

1. Summary of Objectives

" 1.To expandort Enterpriscs in MEPZ
2. To intraduce export enferpriscs in MEPZ
3. To tanster technology to local enterpriscs

2. Target Beneficiaries

1. New industries introduced 1o Cebu Provinee
2. Local enterprises

3. Project Description

1. 70ha expansion of EPZ development
2. Introduction of aboul 50 or more export oricnted enlerprisc
3. Creation of some 10,000 or more jobs

4, Expected Benefits / Outputs

1. Job creation (10,0600 or more)
2. Over US$250 million in cxporis

5. Important Assumptions / Conditions for the Project
1. Availability ol 1E cominon service facililics
2. Pre-survey on space demand by expont enterprises
3, Labor force availability
4. Available industrial infrastructure

6. Project Linkages / Other Sector Linkages

1. Industrial eslate devclopment

2. Development of local or small- and medium
scale enterprises industrial cstate

3. high-tech industrial developiment

7. Estimated Investment Requirement { in 1993 prices)

8. Implementing Agency/Body
EPZ Authority and DT

For Project Implementation in Totat ; Mill. Pesos
1} eeee—___MIill, Pesos
2) Mill. Pesos
3) __Mill. Pesos

For Annual Recurrent Expenditure for O & M:
Mill. Pesos

9. Relevant Agencies to Be Coordinated
LGUs, RDC, and NEDA

10. A Provisional Scheme for Fund Procurament

L1 Central Government
Local Government

[J Intemational Assistance Funds (Foreign Potion: %)
Private Sector involvement (as specified in Box 11)

L] Specially Organized Fund (as specified in Box 16)

{1 Others

11. Private Sector Participation

Nonc

Technical Measures:

[ Conduct fn-Depth Environmental and Social Impact Studies
{J iInstall Poliution Protection Facilities/Equipment

(73 Implement Jointly Environmental Engineering Work

12. Environmental Measures

Administrative Measures

{7 Adjust with Land Use Zoning ‘ .
(] Coordinate with Environmental Sector Guidelines
1 Undertake Periodical Environmental Monitoring

{1 Examine the

[ Examine Availability of Alternative Resource Use ( )
[ Undertake Protection Measures for Flora and Fauna
1 imptement Jointly Social and Gommunity Development
3 Others (as specified in Box 16)

Project Location Site and/or Scale

{_] Apply policy of PPP (Polluter-Pay-Principle)

£ Train Management Skill/Parsonnel for the Project
3 Make a Consensus with inhabitanis

) Promole Public Relation for Envrl Awareness

L] Others {as specified in Box 16)
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Prepared by the JICA Study Team, 1993-1994

Trade and Indusiry

(2/2)

Project No. Projact Title

IN-02

Expansion project of Mactan Export Processing Zone

13. Verifiable Indicators / Information / Drawings

Site Location of MEPZ Expansion Area

2

1.0 3.0 5.0 km

—— M.

Souce : CIADMPS

14. Project Classification

15. Necessary Inputs/Arrangement

16. Special Considerations

Functional Level

[] 1stand Minimuem Project
[ 1s1and Basic Project
[X] island Strategic Project

Project Orientation

[X] Regional Econemic Drive
[[] social Development Drive
[T] Environmentat Drive .

D A O T

National Government Involvement
tnitialives of Local Government Units
Inslitutional Arrangement at Local Leve!
Special Financial Building at Local Level
Special Fund Allocation by Central Govern't
International Financial Assislance {Grant)
International Financia) Assisiance {Loan)
Private Sector Participation in Funding
Maximum Utilization of Local Technologies
Internationa! Technical Assistance

Others (as specified in Box)
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(1/2)

Project No.
IN-03

Project Title

Industrial Estate Develoment Project

Economlc Secler
Industrial Development

Type of Project
] - [J. F/3 Study or Survey
Project Location Prafect Friority Praject Duration | 51 Dsvelopment Project
: [ Urgent {1 Packaged Program
Several places in Cebu Island BT Modium tarm S years D g
LI Long-term 3 Others

1. Summary of Objectives

1. General industrial estate development project

2. Preparation of suitable site for industrial location
3. Local and regional prowth

4. Job creation

5. Incrase in people's income level

2. Target Beneflciaries

. 1.. People of Cebu western corridor and other
1ural areas
2. New ndusries in the designated areas

3. Project Desctlption

1. Minimum ono IE per District

2. One IE 100 to 200ha, including roads, green areas, local enterprise
IE, or science park

3. 100-200ha IEs for a total of seven to eight sites ]

4. Standard factory buildings an other support to local enterprises

4, Expected Benefits / Oulputs

1. Minimum 10,000 workers in an IE
2. 200300 workersfha

3. 100million pesos output/ha

4. Ten billion pesos of Total ouiput

5. Important Assumptions / Conditions for the Project

1.1.and acquisition, good access to public wtility
2. Space demand survey of industrial focation
3. Availability of labor supply

4. Availability of industrial infrastructure

5. Highway, port, airport, and technical college

6. Project Linkages / Other Sector Linkages

INO1: Institotional Buoilding of Long-term Industrial
Development

7. Estimated Investment Requirement ( In 1993 prices)

For Project Implementation in Total : _Mill. Pesos
1) 2 million pesosfhas Mill. Pesos
2) — . Mill. Pesos
3) — Mill. Pesos

For Annual Recurrent Expenditure for O & M:
—Mill. Pasos

8. implementing Agency/Body
LGUs and DTI

9. Relevant Agencies to Be Coordinated
MEPZ, NEDA, and RDC

10. A Provisional Scheme for Fund Frocurement

L] cantral Government
Local Government S
] International Assistance Funds {Foreign Potion: _______ %)
0 private Sector Invoivernent (as spacified in Box 11}
| Spectally Organized Fund (as specified in Box 16}
[] Others :

11. Private Secter Partlcipation

Private financial sector, private real tors,
pritate developers

Technical Measures:

[ Conduct In-Depth Envirenmental and Social Impact Studies
L Install Pofution Protectien Facilities/Equipment

(71 imptement Jointly Environmentat Engineering Work

CJ Examine the Project Location Site andfor Scale

L Examine Availabllity of Alternative Resource Use { )
L Undertake Protection Measures for Flora and Fauna

O implement Jointly Sociat and Community Development

L] Others (as specified in Box 16)

12. Envirormental Measures

* [ Train Management SkilliPersonnel for the Project

Administrative Measures

{3 Adjust with Land Use Zoning

{3 Ceordinate with Environmental Secior Guidelines
] Undertake Periodical Enviranmental Manitoring
] Appiy policy of PPP (Polluter-Pay-Principle)

[} Make a Cansensus with Inhabitanis
L] Promote Public Relation for Envrl Awareness
OJ others (as specified in Box 16)
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Trade and Industry

(2/2)

Projact Mo, Project Title

JIN-03 Industrial Estate Develoment Project

13. Verifiable Indicators / Information / Drawings

Indusirial Estate Site Selection (Phase I)

No-5 Talksop(DAstrict-1)

LEGEND
He7 Carcer (Distridt 13

@ REGIONAL CARIEAL
@  CHARTEREDCTY
O MUMNCIPALITY OR BRMGCIPAL DISTRICT

ALAND DARISTRIAL ESTATE

@  TATERFRONT INDUSERIAL ESTATE

)
Mot} Mustan South Dbkt ) _
We-F1 Ot South

14. Project Classification 15. Necessary Inputs/Arrangement

16. Speclal Conslderations

[} National Government Involvement .

. . [] Initiatives of Local Government Units

] Istand Minimum Project Institutional Arrangement at Local Lavel

£] Island Basic Project Special Financial Building at Local Level
{3 Island Strategic Project | [7] gpecial Fund Aliocalion by Central Govern't
§ International Financial Assistance {Grant)

Functional Level

International Financial Assistance {Loan)
[] Regional Ecanomic Drive Prlvgte Sectqr quliclpalion in Funding _
) sodiat Development Drive ] Maxtmum Ullllzatuuq of Lecal Technalogies
[7] Environmental Drive International Tegl‘lnlca! Agsistance

Others (as specified in Box)

Project Orientation
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a2

Project No. |Project Title

IN-04

Cebu Local Economy Acceleration Program (LEAP-CEBU)

Economle Sector
Industrial Development

Type of Project

Project Location

Project Priority

X . Urgent [J Packaged Program
Several Arcas in Cebu Province Medium-torm 5 years [) Institutional Building
1 Long-term 0 Others

] F/S Study or Survey

Project Duration X Development Project

1. Summary of Objsctlves

1. Local eenterprise industrial estate project, ie., General Industrial
Estate Development for small and medivm-scale enterprises with
common facilities: )furniture, 2) wood procesing , 3) metal working
4) machinery, 5) plastics and packaging, 6) garment and textile, 7)
food processing and 8) other types of light indusiries

2. Prepare suitable sites for location of industrial estates

2. Target Benetlclaries

1. Selected local industrial sector

2. Local areas where LIE will be set up

3. Local enterprises benefited by
upgradedoperational technologies and rant
funding subsidies

3. Project Description

1. Minimum cne LIE projet per subsector of local enterprises

2. OneLIE of 3 to 30ha includes roads, green area.

3. Local enterprises IEs arc independent type or joint project with
another JE.

4. Standard factory buildings and other supports 1o local enterprises
5. Export husiness support programs such as 1) Production and
dissemination of local export product brochures, and 2) Market
exploitation activities

4. Expacted Benefits / Qutpuis

1. Local enterprises will be able to get the trust of
the financial sector '

2. Local enterprises will be abel to have new
technology and new manufacturing system.

3. In LIEs, enterprises can share their technology
and management : :

4. Cooperative projects will be able to succeed
‘5. Job creation about 200 to 300 workers per ha

6. Output in the order of 100 million peso per ha

5. Important Assumptlons / Conditions for the Project

1. land acland acquisition, good access to public utility

2, Space demand survey of industrial Iocations

3. Technology, financial na dother support programs for

- § modemization and for coopérative organization of small- and
medium-scale local enterprises

4. Strong demand and interest of sectoral enterprises or members

6. Project Linkages / Other Sector Linkages
INO1: Institutionat Building of Long-term
Industrial Development
IND3: Industrial Estates Devclopment Projects
TMO03:0ne-stop Tourist Information and Service
Complex Project '
TMO6: Hotel and Tourist Service Training
Enhancement Program
UD02:Cebu South Reclamation Project

7. Estimated Investment Requirement ( in 1893 prices)

For Project Impiernentation in Total . Miil. Pesos
1} — _ Mill. Pesos
2} e Mill. Pesos
3) Mill. Pesos

For Annual Recurrent Expenditure for O & M:
Mill. Pesos

8. Implementing Agency/Body

LGUs, DT, and Cebu Investment Promotion Center

9. Relevant Agencies to Be Coordinated
Chamber of Commerce and Industry

i0. A Provisional Schame for Fund Procurement

Caniral Governmant

Local Government :

Imternational Assistance Funds {Foreign Potion: %e)
{X] privale Sector Involvement (as specilied in Box 11)

K1 speclally Organized ffund {as specified In Box 16)

{1 Others

1. Private Sector Pariicipation

Private financial sector
Private real estate developer

Technical Measures:

[J Conduct in-Depth Enwironmental and Social impact Studiss
3 install Poliution Protection Facilities/Equipment

[} implement Jointly Environmental Engineering Work

{1 Examine the Project Location Site andfor Scale

[] Examine Availabiity of Allernative Resource Use ( )
1 Undertake Protection Measures for Flora and Fauna

1 Implement Jointly Social and Community Development

L Others (as specified in Box 16)

12. Environmental Measures

Administrative Measures

[ Adjust with Land Use Zoning

[ Coeordinate with Environmental Sector Guidelines
[0 Undertake Periodical Environimental Monitoring
[ Apply policy of PPP {Polluter-Pay-Principle}

1 Train Management Skill/Personne! for the Project
[} Make a Consensus with Inhabitants

3 Promote Public Relation for Envr'l Awareness

[ Others {as spacified in Box 16)




PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development
Prepared by the JICA Study Team, 1393-1994

Trade and Industry

(2/2)

Project No.,

IN-04

Project Title

Cebu Local Economy Acceleration Program (LEAP-CEBU)

13. Verifiable Indleators / Information / Drawings

Components for the Phase I Program

Program tof_ Modemization and Gooperative Ocganizalion

1} Provision of a "technlical -suppoit system”, involving academicand intemational

resourcas, for improvernent of overall operation efficiency such as:
+ production planning, inventory control and plant layout;

» design davelopmant

= financial & management control techniques:

- up-grading of accountabilities elc.,

2) Provision of a Minancial suppot syetem” involving commetcial and public

financial institutions, for qualified firms” and/or cooperatives’ attempls such as:
+ modemization andfor renewal of production equipment and buildings:

+ relocation in mdustrial estates of designated areas:

« installation of common tacilities ot cooperatives;

+ naw markat exploitation adivities:

= RA&D adivities.

3) Provision of tax Incentives for the activities mentionad above;
4) Promotion of “Guality Up-grading Gampalgn®

Cebuy Investment Promotion Canter {CIPC)

1) One-stop information Desk

2] Investor Facifitation Services

3) investment Promotion Activibes
4} Data Link and Resaarch Activities

Cebu Industry and Technology Center (CITEC) Project

1} Industiial Estates
2) Common Faciittes such as:

- Technology Training Genter
= Trade and Exhitation Center

Cebw lndustry and Technology Center

+ Technology Information Cenler . (Gregy .
B SN Y ,"“”“"‘_'_;'_‘_'_‘“\’
: BN Admiistraion B :
: ¥ B3 :
: R Office N :
: \ \\\\\\\\\\\\\\\‘\ M
I & Tadeand N :
I International Y] Exibttion Cenles 'S Local :
I Manufacturing IF*“ “““\“‘“:" Manufacturing |-
Firms Complax é ec'"‘;:";dg‘ﬂ Fiims Complex [
H P TETE T TERTEEs ]
: 3 N :
: % Technology g :
: kﬂormal!on Cerder k\ :
: Newsswssw :
: Standard Fadory? H

Cosnmon Facifies (Recreationsd lscities, Saday Facifiies elc. )——/

14. Project Classification

16. Special Considerations

156. Necessary Inputs/Arrangement

Functional Level

{73 Istand Minimum Project
{"] Istand Basic Project
{1 Island Sirategic Project

National Government Invoivement
Initiatives of E.ocal Government Units
Institutional Arrangement at Local Level
Special Financial Building at Local Level
Special Fund Allocation by Central Govern't

Project O;iemation

{"] Regional Economic Drive
[ 1social Development Drive
[l Environmental Drive

International Financial Assistance (Grant)
International Financial Assistance (Loan}
Private Sector Participation in Funding
Maximum Utilization of Lecal Technologies
International Technical Assistance

Others (as specified in Box)

I

L
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Propared by the JICA Study Team, 1993-1894

(1/2)

Project No. Project Titfe

INO5/1 1

Human Resource and Technology Netwt_:rk Program (HRTNP)

Economic Sector
Industrial Develomnent

Type of Project

Project Location

Project Priority

1 F/S Study or Survey

Project Duration| ] pevelopment Project

) ¥ Urgant 1 Packaged Program
Metro Cebu L1 Mediumn-term [} institulional Buiiding
1 Long-term Others

1. Summary of Objectives

1. Promotion of OJT prajgram

2. Formatton of a "Technology and Pesign Patent Market”
linked with ASEAN market through a computesized inlormation
netwark system

3. Establishiment of & Human Resource Bank

4. Support ol the LEAP-CEBU

2. Target Beneficiaries
1. Local industrics
2. Skilled labor Torce
3. Forcign firms in Cebu
4. Skillsfeducational training institutions

3. Project Description
L. Support program for technical colleges and vocational schools
2. Networking ol internationad insitutions and local ecnters
3. Supplying skilled workers Lo forcign investors or IV entrprises
4. Support te vocational schools, private collcges. Lraining centers
(DOLENMYC, NGO AND industrial association's)
5. On-line network From center to local Data Bank
6. Communication and buy-and-sel business of technology
information
7. Business incubator support

4. Expected Benefits / Outputs

1. Creation of new markei for lechnology
nlormation

- 2. Skilled workers recruitment and informaiion
network
3. Supporting system lor business incubalors

5. Importart Assumptions / Conditions for the Project

I. Demand Forceast

labor force inventory

2. Development ol data bank for techonology information and skilled

6. Project Linkages / Other Sector Linkages

INQE:/E2 "Cebu Woild Trade and Training
Cenier” Project. Phase Tand 11

HS5035: Cebu Educational ard Training Center
Development Project

7. Estimated Investment Requirement ( in 1993 prices)

For Project Implementation in Total : Mill. Pesos
1) — Mill. Pesos
2) : Mill. Pesos
3) Mill. Pesos

For Annual Recurrent Expenditure for O & M:
Mill. Pesos

8. implementing Agency/Body
NMYC, DTI

9. Relevant Agencies {6 Be Coordinated
LGUs. NEDA. Organization lor IE
Development, RDC

10. A Provisional Scheme for Fund Procurement

LJ Central Government
L] Local Government

International Assistance Funds (Foreign Potion:
[ Private Sector Involverment {as specified in Box 11)
L] Specially Crganized Fund (as specified in Box 16)
[ Others

%)

11. Private Sector Participation

Chamber of Commerce and Industry
Job Placeinent Center
Patent Information Cenler

Technical Measures:
71 Conduct in-Depth Environmental and Somal Impact Sludles
[3 Install Poliution Protection Faciities/Equipment
O Implement Jointly Environmerdal Engineering Work
) Examine the Project Location Site andior Scale
I Examine Avallability of Allernative Resource Use { )
] Undertake Protection Measures for Flora and Fauna
3 Imptement Jointly Secial and Community Devefepmeni
U Others {as specified in Box 16)

12. Environmental Measures

Administralive Measures

(3 Adjust with Land Use Zoning

O Coordinate with Environmental Seclor Guidelines
O Undenake Pericdical Envirenmental Monitoring
O apply policy of PPP {Polluter-Pay-Principle)

8 Train Management Skill/Personnel for the Project
7] Make a Consensus with Inhabitants

Ul Promote Public Relation for Envr'l Awareness

O others {as specified in Box 16)
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Davelopment
Prepared by the JICA Study Team, 1993-1994 ©/2)

Project No.
IN-05/11

Project Title

Human resource and Technology Network Program (HRTNP)

Tachnical &
vacational
Education

Training Center
(DOLE-NMYC)

SUPPLY SIDE

13. Verifiable Indicators / Information / Drawings

Private College |

Training
Center
(NGO)

Training Center -

Industrial
Association

Human Resource and Technology Network Program (HRTNP)

INFORMATION NETWORK

* Workers
» Technology
 [nformation

« Education

« Market

Human

Network Center |

DEMAND SIDE

Foreign

4 Enterprises JV
. Enterprises

Local
Enterprises

International Institutions
ASEAN, Japan, US, EC

14, Project Classification

15. Necessary Inputs/Arrangement

16. Special Considerations

Functional Level

[] Istand Minimum Project
[] island Basic Project
[x] island Strategic Project

Project Ortentation

Regional Economic Drive
Social Development Drive
[} Environmentat Drive

] National Governmenl Involvement

] Initiatives of Lecal Government Units

] Institutional Arrangement at Local Lovel

[} Special Financial Building at Local Level
] Special Fund Aliocation by Cenlral Govern't
| International Financial Assistance (Grant)
1 International Financial Assistance (Loan}
|_] Private Sector Participation in Funding

[ ] Maximum Utilization of Lecal Technologies
[} International Technical Assistance

[ Others {as specified in Box)
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for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1893-1394

(172)

Project Title
Establishiment of

Project No.
IN-06

"Cebu Economic Development Corporation (CEDC)"

Economic Sector
Industrial development

Type of Project
(O F/S Study or Survey

Project Location

Cebu Province Urgent

8 Long-term

Project Priority

Medium-term -

Project Duration | [ Development Projact

[[] Packaged Program
¥ instilutiona! Buitding
O Others

1. Summary of Objectives

1. To organie industrial cstate development

2. To provide financial and (cchnical support for small and
medium-scale enterprises for R&D and export promotio actiivitics

3. To suppoid regional development, industry. tourism and other Jocal
development projects

4. To implement lourism supporting preject andfor manage lourism

2. Target Beneficiaries

1. Local areas with IE location poteniat
2. Privale scetor investors

3. Project Description

1. To tavget volume ol iE development three to four projects until the
year 2000

2. To support (ourism development plan in potential sites

3. Ta colect CEDC fund from government and privale scetor

4. Expected Benefits / Outputs

Institutionalized private-pubflic sector
collaboration in planning and implementation
{including financial expenditure) industrial cstate
and other business support programs.

5. Important Assumptions / Conditions for the Project

DT1's initiative and private scctor's collaboration is necessary.

6. Project Linkages / Other Sector Linkages
1. Industrial Eslale Develepment Program
2. Local Enterprise Industriad Estate
3. Local Governemnt '

7. Estimated Invesiment Requirement ( in 1993 prices)

For Project implementation in Total : Mill. Pesos
1) . Mill. Pesos
2) Mill. Pesos
3) Mill. Pesos

For Annual Recurrent Expenditure for O & M:
Mill. Pesos

8. Implementing Agency/Body
DTI. LGUs '

9. Relevant Agencies to Be Coordinated
NEDA, Organiation of IE Development, RDC

10. A Provisional Scheme for Fund Procureme'nt

{1 centrat Government
Local Government
(] international Assistance Funds (Foreign Potion: Yo}
L Private Sector Involvement (as specified in Box 11)
£.] Specially Organized Fund (as specified in Box 16)
L] Others

11. Private Sector Parlicipation

Chamber of Commeree and Industry,
Patent Informalion Cenler
Job Placcment Center

12, Environmentlal Measures

Technical Measures:

1 Conduct In-Depth Environmenial and Social Impact Studies
[ install Pollution Protection Facililies/Equipment

{3 impfement Jointly Environmental Engineering Work

{1 Examine the Project Location Site and/or Scale

[ Examine Availability of Allernative Resource Use ( )
1 Underiake Protection Measures for Flora and Fauna

2] Implement Jointly Social and Community Development

O Others (as specified in Box 16}

Administrative Measures

¥ Adjust with Land Use Zoning

[ Coordinate with Environmental Sector Guidelines
[} Undertake Periodical Environmentat Monitoring
[J Apply policy of PPP (Polluter-Pay-Principle)

I Train Management Skill/Personnel for the Project
[ Make a Consensus with Inhabilants

"1 Promote Public Refation for Envi'l Awareness

O] Others (as specilied in Box 16)
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PROPOSED PROJECT PROFILE

for Cebu Integrated Area Development
Prepared by the JICA Study Team, 1993-1994

(2/2)
Project No. Project Title
IN-06 Establi_shmcm of "Cebu Economic Development Corporation (CEDC)"
13. Verifjabte Indicators / information / Drawings
A Conceptual Organization of the Proposed CEDC
Relevant Line Agencies
DOF
_________________ - — — — — -
: NEDA
3 - -
Y
] DPWH
RDC -Region Vil DT!
| BOTC |
LGUs Cebu Economic Cn Investors of the
(Province and cities) Development Corporalion  fe— Private Sactor
(CEDC) . S
T R
s e
General Planning & Industrial |- Local Tourism 1.
Affairs and Project Estate || Emtemrises | ip orooment|
Accounting evaluation }%]Development Support L4 o in |E
Section Section Sesction Section
i S i
AT %
Projects | Projecis Projects |}
Note: =~ stands for the inflow of extemnal concessional funds
14, Project Classification 15. Necessary Inputs/Arrangement 16. Special Considerations
Functional Level I__:I National Govemrﬁent Involvement
n . [_] Initiatives of Local Government Unils
[ Island Minimum Project | [ Insitutionat Arrangement at Local Level
(] Istand Basic Project [ Special Finangial Building at Locai Level
i1 Istand Strategic Project | [7] Special Fund Allacation by Central Govern't
[ ] International Financia! Assistance (Grant)
Project Crisntation [_] Internatfonal Financial Assistance (Loan)
K] Regional £ i i | Private Sector Participation in Funding
] ng.'ol“S cf“"m‘cl D”Ve [] Maximum Utilization of Local Technologies
0 Euc!a eve ofg?n ve L] International Technical Assistance
nvironmentat Drive L Others (as specified in Box)
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1993-1994 (1/2)
Project No. | Project Titla Economic Sector
Infrastructure Development Project Supporting Indusriat Location | Industrial Development

IN-O7 .
in Toledo-Balamban Arca

Type of Project

Project L.ocation

Toledo-Balamban X Urgent

O Long-term

Project Priority

[ Medium-term

{7 F/S Study or Survey
X DBevelopment Project
{1 Packaged Program

[ instituticnal Building
[ Others

Project Duration

1. Summary of Objectives

1. To establish industrial estates in the Western Corridor

2. To lovale heavy industry, natural resources related ind
usiry in the Wesicrn Corridor

3. Industrial infrastructure suppott fov the IE projects

_|2. Target Beneficiaries

1. People of Lthe Weslern Corridor
2. Induestrial estatesfenicrprises in Western Corridor

3. Cement. Steel, Shipbuilding and feod Processing
indusirics

3. Project Description
I Waterfront industrial estate development

2. industrial port, industrial water suppluy, industrial cnvironmenital
contro! and other industrial untility joint project

4. Expected Benefits / Gutputs

1. Industrial cstate devetopment program

2. Port and road network construction

3. Town and housing development plan and
projeets

5. Important Assumptions / Conditions for the Project
. Demand forccast : )
2. Technical and cconomic feasibilities for land development and
rclated infrastructore
3. Consensus on develpment plans

6. Project Linkages / Other Sector Linkages

INO3: Industriak Estates Development Projects
UDO7: Urban Renewal Project in Old Central
Business Distiic in Cebu City
PHO3: Regional Ferry Poit Facilitics Rehabilitation
and mprovement Project Phase 1
-WRO9: Watcr Supply Extension Project for
Toledo-Balanban Metro Arca

7. Estimated Investment Requirement ( in 19893 prices)

For Project implementation in Total : Mill. Pesos
1) Mili. Pesos
2 Mill. Pesos
3 _ Mill. Pesos

For Annual Recurrant Expenditure for O & M:

: Mill. Pesos

8. implementing Agency/Body
PPA, 1L.GUs, DPWH. DTI, NPC

9. Relevant Agencies to Be Coordinated

Local Government Organiz;ation ofIE
Bevelopmenl. NEDA, RDC

10. A Provisional Scheme for Fund Procurement

L} Ceniral Government
Local Government

L! International Assistance Funds (Foreign Potion: Vo)
Privats Sector Involvement {as specified in Box 11)

[] Specially Organized Fund (as specified in Box 16)

{ others

11. Private Sector Participation

Chamber of Commerce and Industry

Technical Measures: C

L1 Conduct In-Depth Environmenta! and Social Impact Studies
{1 Instalt Pollution Prolaction Facilities/Equipment

1 Imptement Jointly Envirenmenlal Engineering Work

[} Examine the Project Location Site andfor Scale

{"] Examine Availability of Alternative Resource Use ( }
{1 Undertake Protection Measures for Flora and Fauna

EJ implement Jointly Social and Community Development

O Gthers (as specified in Box 16)

12. Environmental Measures

Administrative Measures

[ Adjust with Land Use Zoning

3 Coordinate with Environmental Sector Guidelines
I Underiake Periodical Environmental Monitoring
[ Apply poticy of PPP {Polluter-Pay-Principle)

O Train Management Skil/Personnel for the Project
[7] Make a Consensus with Inhabitants

3 Promote Public Relation for Envri Awareness

O oOthers (as specilied in Box 16}
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Trade and Indusiry

PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1993-19%4 2/2)
- [Prrolect No. Project Titte 11 rastructure Developmem Project Supporting Indusrial Location
IN-G7 in Toledo-Balamban Area

13. Verifiable Indicators / Information / Drawings

Operation System and Infrastructure for Industrial Estate Development

( Utility Supply )
( Port and Harbor )

C Road Network ) |

kC Environmental Control )

‘Industrial
Estate
Development

Third Sector Private sector Public Sector
< vl > R L >
14. Project Classitication 15. Necessary Inputs/Arrangement 16. Special Considerations
Functional Laval " | [£] Nationat Government Involvement
o . ] Initiatives of Local Government Units
[C] istand Minimurn Project Institutional Arrangement at Local Leval
[] tsland Basic Project Special Financial Building at Local Level

(] istand Strategic Projest | [] Special Fund Allocation by Gentral Govern't
"1 International Financial Assistance (Grant)
Project Grientation internationat Financial Assistance (Loan}
[ Regional Econamic Drive Private Seclqr Participation in Funding _
0 Sogial Development Drive L1 Maximurn Utilization of Local Technologies
] Environmental Drive L] International Technical Assistance

1 Others (as specified in Box)
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development

Prepared by the JICA Study Team, 1993-19%4 (1/2)

Project No.
IN-08

Projoct Title

"Cebu World Trade and Training Center” Project -Phase |

Economic Sector
Industrial Developmem

Type of Project
[Tl F/S Study or Survey

Project Location

Project Priority

Project Duration | [ pevetopment Project

Metro Cebu Aren b Urgent [l Packaged Program
] Meditm-term O Institutional Building
0 Leng-term {J Others

1. Summary of Objectives
1. Sales promotion for loxal manufacturing goods

2. Provision of open space for fair and messe

3. Provision of space for a world-wide trade Fair

2. Target Beneficiaries
1. Traders and cxporters

2. Leoul entrerprises and producers

3. Lecal labor lorce

3. Project Descriplion

1. Construction of exhibition an deonvention hall

2. Construction of show-room

3. Establishraent of trade ceater and trading information center
4. Incubation fer trading service cnierprises

5. Training for trading business center

4. Expected Benefits / Qutputs
L. Exporl sales cxpansion
2. Import material, poods information network
3 Tr;ﬁllil1g center for trade and export business

4. Incecase invesiment, trade and job opportunities
inthe local arca

5. Important Assumplions / Conditions for the Project

1. Demand forecast

2. Development of data bank for rade and cxpont
3. Land availavility for world trade center

4. Operating organization

S. Fund availbility

6. Project Linkages / Other Sector Linkages

INOS: Human Resource and Techonology Nelwork
Program {HRTNP)

7. Estimated Investment Requirement ( in 1993 prices}

8. irhp!emenling Agency/Body
World Trade Center Organization

For Project Imnplementation in Totat : Mill. Pesos
1) - Mill. Pesos P
2) —  Mil. Pesos  [9. Relevant Agencies to Be Coordinated
3 ——————Mill. Pesos LGUs, NEDA, Chamber of Commerce and
For Annua!l Recurrent Expenditure for O & M: in dust'w i )
Mill. Pesos N

10. A Provisional Scheme for Fund Procurenient

O Centrat Government
] Local Govemment
International Assistance Funds (Foreign Potion:
Private Seclor involvement (as specified in Box 11)
(L] Spacially Organized Fund {as specified in Box 16)
{1 Others

— %)

11. Private Sector Participation

Technical Measures:

3 Gonduet In-Depth Enviranmental and Social Impact Studies
3 Install Pollution Protection Facililies/Equipment

1 Implement Jointly Environmental Engineering Waork

[Tl Examine the Project Location Site andfor Scale

-] Examine Avallability of Aiternative Resource Use {

(1 Undertake Proteclion Measures for Flora and Fauna

1 impiement Jointly Social and Communily Development

[7] Others (as specitied in Box 16)

12. Environmental Measures

Administrative Measures

[ Adjusl with Land Use Zoning

[J Goordinate with Envirenmental Sector Guidelines
1 Undertake Pericdical Environmental Monitoring
1 Apply policy of PPP (Polluter-Pay-Principle)

() Train Management Skill¥Personnel for the Project
[0 mMake a Consensus with Inhabitants

[J Promote Public Relation for Envr'l Awareness

[ Others {as specified in Box 16)
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development
Prepared by the JICA Study Team, 1993-1994

Trade and Industry

(212)

Project No. Project Title
IN-08 *Cebu World Trade and Training Cenler” Project -Phase [

13. Verifiable indicators / Information / Drawings

Cebu World Trade Center

World Trade Center \

« Messe
« Convention
¢ Show-room
\ » Trade fair

", *Fashon show

Trade Traning Center

Information Center

. ) » Trading

Inforrqatlon Services ™SI » Exporling

tor Fair Producers » Importing
« Taxation

s Inspection

14. Project Classification 15. Necessary Inputs/Arrangement 16. Special Considerations

Functional Level "] National Government Involvement

. [] Wnitiatives of Local Government Units

{71 Istand Minimum Project | ] Institutional Arrangement at Local Level
[] Istand Basic Project ["] Special Financial Building at Local Level
[ Istand Strategic Project | (7] Special Fund Allocation by Central Govern'l

[ International Financia! Assistance {Grant}
Project Qrientation International Financia! Assistance {Loan)
[7J Regional Economic Drive Privale Sector Participation in Funding
[ Social Development Drive £l Maximulm Ulilizalior_l of Loccl'ai Technologies
[ Environmental Drive ] International Technical Assistance

£ Others (as specified in Box)
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development
Prepared by the JICA Study Team, 1993-1994

(112)

Project No. Project Title

IN10

Western Sea-board Development (Toledo-Asturias) Projects

Economic Seclor
Indusirial Development

Type of Project _
[0 F/S Study or Survey

Project Location
: [3J Urgent
Toledo-Balamban Area

¥ Long-term

Project Priority

£ Medium-term

Project Duration| &3 pevelopment Praject
{J Packaged Program
7 Mnstitutional Building

2005-
O Others

1. Summary of Objectives

1 Designation ol Industrial Location Promaotion /Arca

2 Provision of Guidance of Industrial Park Development (Design
Criteria, Environmental Controt and Insttwtional lncentives)

3 Encouragement of Industrial Decentealization Policies

4. Promation of local industries

2. Target Benéficiaries

* Local industrics
¢ LGUs {1olcdo. Balamban, Astrius)
* Negros

3. Project Description

i. To make industrial development plan. including lcasibility
study

2. To adjust the fand [or the indusirial wscand some other
industrial related use (port and harbor)

3. To provide néeessary infrastructore for industrial activitics
4. To build up indstrial estates or factorics, including
infomation and training conters.

5. To develop a Technology DatafInlormation Bank

6. To sct up a supporting system for smal enterprises such as
incubator. ]

4, Expected Benefits / Qutputs

I Creation of New Market for Technology
infomation

2. Job creation

3. Econoinic development in the arca

4, Stronger cconoimic linkage with Negros and other
arcas

5. disperse olr industrila activities in Cebu island

6. Planncd fand vsc in Toledo arca

5. Important Assumptions / Conditions for the Project

¢+ Development of Data Bank for Technology Infomation and
Skilled Workers List

* Well designed development propram required, including Nuture
demand for industrial activilies in terms of cmployees. oulpul.
ulilitics requisciceits. cle.

* Deman d Forcast

6. Project Linkages / Other Sector Linkages
INOT: indrastructure Development Project supporiing
Indusirial Location in Industrial Tolcdo-Balamban
Area _

UDOS: Tolede-Balamban Metro Arca Urban
Structure Development Project

WRO%: Water Supply Exicnsion Praject For
Toledo-Balamban Metio Arca

PHO7: Industrial Port Construction Projects

7. Estimated Investment Requirement { in 1993 prices)

For Project Implementation in Total : Mill. Pesos
1) — . Mill. Pesos
2) ‘ - Mill. Pesos
3) — __Mill Pesos

Faor Annual Recurrent Expenditure for O & M:
Mili, Pasos

8. implementing Agency/Body
DTH. NMYC. DOST

9. Relevant Agencies to Be Coordinated

LGUs, NEDA, Organization for Industrial
Estate Development

10. A Provisional Scheme for Fund Procurement

£ Gentral Government
Local Government
International Assistance Funds (Foreign Potion: _ Vo)
L] Private Sector involvement (as specified in Box 11)
{] Specially Organized Fund (as specified in Box 18)
] Othars

11. Private Sector Participation

CCCl
Workers recruitment Center,
Patent Information Center

Technical Measures:

12. Environmenial Measures

Administrative Measures

(] Conduct In-Depth Environmental and Social Impact Studies
[ Install Pollution Protection Facilities/Equipment

[ imptement Jointly Environmental Engineering Work

{1 Examine the Project Location Site andfor Scals

] Examine Availability of Altternative Resource Use ( )
[T1 Undertake Protection Measures for Flera and Fauna

O Implement Jointly Seciat and Communily Development

L1 Others (as specilied in Box 16}

[} Adjust with Land Use Zoning _

2 Coordinate with Environmental Sector Guidelines
(] Undertake Periodical Environmenial Monitoring
3 Apply policy of PPP (Polluter-Pay-Principte)

[ Train Management SkilliPersannel for the Project
L1 Make a Consensus with Inhabitants

O Promots Public Relation for Enve'l Awarenass

O] Others (as specified in Box 16)
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PROPOSED PROJECT PROFILE
for Cebu Integrated Area Development
Prepared by the JICA Study Team, 1993-1994

Trade and Industry

(2/2)
Project No. Project Title _
INI1O " Western Sea-board Development (Toledo-Asturias) Projects
13. Verifiable Indicators / Information / Drawings
A CONCEPT OF WESTERN SEA-BOARD INDSUTRIAL PEVELOPMENT
ey AT
Cebu :East Coast
14. Project Classification 15. Necessary Inputs/Arrangement 16. Speclal Considerations
Fungtional Level ] National Government Invoivermeant
. . [ ] Initiatives of Local Government Units -
[} Island Minimum Project | [ institutional Arrangement at Local Level
[] Island Basic Project || Special Financlal Building at Local Level
{x] Island Stralegic Profect | [ gpectal Fund Allocation by Gentral Govern't
. [7] International Financial Assistance (Grant)
Project Orientation ] International Financial Assistance {Lean)
- s LI Private Sector Participation In Funding
geg_lolngl chn-?;m{.:[%'ye (] Maximurn Utilization of Local Technologles
0 Eocfa "‘?"ﬁf’?D‘?n Ve | [] International Technical Assistance
nvironmental Lrive Li Others (as specified in Box)
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