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BG4, HHERARSE
HE*A MINUTES OF DISCUSSIONS

BASIC DESIGN STUDY
ON
THE PROJECT FOR SMALL STREAM BRIDGES REHABILITATION
' IN
THE REPUBLIC OF GHANA

In response to the request from the Government of the Repub-
lic of Ghana (hereinafter referred to as "the GOG"), the Govern-
ment of Japan decided to conduct a Basic Design Study on the
Project for Small Stream Bridges Rehabilitation {hereinafter
referred to as "the Projéct“), and the Japan International
Cooperation Agency (hereinafter referred to as "JICA") sent to
Ghana a study team headed by Mr. Juro Chikaraishi, Director of
the Third Regional Division, Planning Department, JICA, from
December 4 to 23, 1994.

The Team held series of discussions with the officials con-
cerned of the GOG and conducted field surveys at the study area.

In the course of the discussions, Ghanaian side proposed to
delete 5 bridges from the original request and to substitute them
by 6 new bridges and revised component of equipments (including
vehicles). The Japanese side accepted the revision of the origi-
nal request as Ghanaian side proposed.

Both parties have confirmed the main items described on the

attached sheets. The Team will proceed to continue the works and
prepare the Basic Design Study Report.

Accra, Decemb 9, 1994

<ot

/ﬁR ~JURO HI Mr. CHARLES ABAKAH
r Director,
Basic Design Study Team International Economic Division,
JICA Ministry of Finance and Economic
Planning
Z/M 5
‘Y : <z —
“Mr. K. ABBEY SAM Mr. &0+« ANTWI
Chief director, _ . Director,
Ministry of Roads and Highways Department of Feeder Roads

Ministry of Roads and Highways



ATTACHMENT

1. Objective of the Project

"he objective of the. Project is to provide construction
materials and equipments necessary for bridges which are
technically viable for Ghanaian side to construct by them-
selves among those requested to the Government of Japan as
revised as listed in Annex I.

Howevef,_the final candidate bridges and equipments for the
Project will be decided after further studies.

2. Proiect Sites

The proposed sites of the Project are located in Regions
Volta, Eastern, Central, Western, Ashanti and Brong-Ahafo
which are shown in ANNEX II. '

3. Executing Agency

The Department of Feeder Roads of the Ministry of Roads and
Highways of the GOG is responsible for the administration
and execution of the Project.

4, ltems Agreed by Both siﬁes

The justification of the Project 1s judged from the point of
view of river conditions, traffic conditions, accessibility

and regional development.

Ae a result, both sides have confirmed the justification for

the revised 28 candidate bridges. However, since some

bridges seemed difficult to be constructed by Ghanaian side,

the Japanese side édvised the Ghanaian side to request to'
the Government of Japan for another grant aid in the form of

"facilities construction" rather than "provision of materi-

als" for those bridges. In this case, however, the final
decision 'fo:‘ "facilities construction" ' candidate bridges

shall be made by Ghanaian side referring the result of the

study. |



5. Grant Aid System

{1) The CGOG has understood the system of Japan's Grant Aid
in Annex III as explained by the team.

(2) The GOG will take necessary measures described in ANNEX-
1V for smooth implémentation of the Project, on condi-
tion that the Grant Aid Assistance by the Government of
Japan is extended to the Project.

6. Schedule of the Study

(1) The consultants will proceed to further studies in Ghana
until December 23, 1994.

{(2) JICA prepares the Draft Final Report in English and will

dispatch a mission in order to explain its contents
around February, 1995.
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Annex

1.

2.

I
List of Bridges
No. Region Road Name - River Name
1 Volta Blemeazado-Agortoe Kolo
2 ditto Adidome-Juapong Aklakpa
3 ditto Adidome—-Juapong Kolo
4 ditto Galasota-Bomingo Anor
5 Eastern Etwereso Jn.-Etwereso-Pawudu Pra
6 ditto Takorase-Krudua Ayensu
7 ditto Akwatia-Kusi Birim
8 Central Nyameadon-Asomndwee Kakum
9 ditto Winneba-0jobi Ayensu
10 ditto Akrofuom-Nsuakyir Ochi
11~ ditto Ekon Jn.-Ekon Amutu
12 Western Shama Jn.-Mampong-Adansi Hwini
13 ditto - Agyeman Camp-Kramokrom Pru
14 ditto Adonikrom Jn.-Adonikrom Susan
15 ditto Adonikrom Jn.-Adonikrom Adoni
16 ditto Wasa Akropong-Anyinabrim Bura
17 ditto Wasa Akropong-Anyinabrim Yorunsu
18 ditto Nkatieso-Agyemandiem-Abuom Sayere
19 Ashanti Kwamepong Nkwanta-Dukusen Afram
20 ditto Kwamepong Nkwanta-Dukusen Ben
21 ditto Mpasaaso-Sreso Disri
22 ditto Agona-Afamanaso QOfin
23 ditto Praso-Konongo Anum
24 ditto Hiawu-Besease-Ntensere Owabi
25 ditto Woraso-Abotanso Anum
26 Brong-Ahafo Chiraa-Asuokwa Tano
27 ditto Wenchi-0Ofuman Subin
28 ditto Banda~Kankan Johol
List of Equipments
- Wheel crane (16 t x 3.5 m) 2 units
- Cargo truck (8 t) 4 units
- Cargo truck (4 t) 4 units
- Pick-up (double cabin, 4x4, diesel) : 6 units
- Cross country vehicle (4x4, diesel) : 2 units
- Semi-trailer with truck tracter 1 unit
2 sets

- Erection tools



Annex 11 Project Site Map
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Annex III1
Japan's Grant Aid Scheme

1. Grant Aid Procedures

1) Japan's Grant Aid Program is executed through the fol-

lowing procedures.

Application :Request made by a recipient country

Study :Basic Design Study conducted by JICA

Appraisal & Approval :Appraisal by the Government of
Japan and Approval by Cabinet

Determination of Implementation :The Notes exchanged

' batweenn the Governments of Japan and
the recipient country

2) First, the applicatioh or request for a Grant Aid
project_submittéd by a recipient country is examined by
the Government of -Japan (the Ministry of Foreign Af-
fairs) to determiné whether or not it is eligible for
Grant Aid. If the request is deemed appropriate, the
Gove;ﬁment of Japan assigns JICA (Japan International
Cooperation Agency) to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study),
using (a) Japanesé consulting firm(s).

Thirdly, the Government of Japan appraises the project
to see whether Qr.nbt_it is suitable for Japan's. Grant
Aid Progfam, bhased .on"the Basic Design Study report
prepared by JICA, and the results are -then submitted to
the Cabinet for approﬁal.: '

Fourthly, the project, once approved by the Cabinet,
becomes official with;the_Exchange-of Notes signed by
the Government of Japan and the recipient country.

Finally, for the implementation of the project, JICA

assists the recipient country in such matters as prepar-

H

ing tenders, contracts and so on.



2. Basic Design Study

1) Contents of the Study
The aim of the Basic Design Study (hereinafter referred
to as "the Study"), conducted by JICA on a requested
project (hereinafter referred to as "the Project") is to
provide a basic document necessary for the appraisal of
the project by the Japanese Government. The contents of
the Study are as follows:

a) Confirmation of the background, objectives, and
benefits of the requested project and also institu-
tional capacity of agencies concerned of the recipi-
ent country necessary for the Project's implementa-
tion.

b) Evaluation of the appropriateness of the Project to
be implemented under the Grant Aid Scheme from a
technical, social and economic peoint of view.

c) Confirmation of items agreed on by both parties
concerning the basic concept of the Project.

d) Preparation of a basic design of the Project

e} Estimation of costs of the Project

The contents of the original request are not necessarily
approved in their initial form as the contents of the
Grant Aid project. The Basic Design of the Project is
confirmed considering the guidelines of Japan's Grant
Aid Scheme.

The Government of Japan requests the Government of the
recipient country to take whatever measures are neces-
sary to ensure its self-reliance in the implementation
of the Project. Such measures must be guaranteed even
though they may fall outside of the jurisdiction of the
organization in the recipient country actually implement-
ing fhe Project. Therefore, the implementation of the
‘Project . is confirmed by all relevant organizations of

the recipient country through the Minutes of Discus-

Hh.

sions.-




2)

Selection of Consultants

For smooth implementation of the Study, JICA uses (a)
registered consultant firm(s). JICA selects (a) firm(s)
based on proposals submitted by interested firms. The
firm(s) selected carry (ies) out a Basic Design Study
and write(s) a report, based upon terms of reference set
by JICA. '

The consulting firm(s) used for the Study is(are) recom-
mended by JICA to the recipient country to also work on
the Project's implementation after the Exchange of
Notes, in order to maintain technical consistency and
also to avoid any undue delay. in implementation should
the selection process be repeated.

3. Japan's Grant Aid Scheme

1)

2)

3y

What is Grant Aid ?

The Grant Aid Program provides a recipient country with
non-reimbursable funds to procure the facilities, equip-

ment and services {engineering services and transporta-

tion of the products, etc.) for economic and social.
development of the country under principles in accord-

ance with the relevant laws and regulations of Japan.

Grant Aid is not supplied through the donation of mate-

rials as such. : .

Exchange of.Notes (E/N)

Japan's Grant Aid isIExtended in accordance with the
Notes exchanged by the two Governments concerned, in
which the objectives of the Project, period of execu-

‘tion, conditions and amount of the Grant Aid, etc., are

confirmed.

"The periocd of the Grant Aigd" means  the one fiscal year
which the Cabinet approves the Project for. Within the
fiscal vyear, all procedures such as exchanging of the
Notes, concluding contracts with (a) consultant firm(s)
and (a) contractor(s) and final payment to them must be

completed,



1)

3)

6)

However in case of delays in delivery, installation or
construction due to unforeseen factors such as weather,
the period of the Grant Aid can be further extended for
a maximum of one fiscal year at most by mutual agreement
between the two Governments.

Under the Grant Aid, in principle, Japanese products and
services including transport or those of the recipient
country are to be purchased.

When the two Governments deem it necessary, the Grant
Aid may be used for the purchase of the products or
services of a third country.

However the  prime contractors, namely, consulting,
contracting and procurement firms, are limited to
"Japanese nationals". {The term "Japanese nationals"

means persons of Japanese nationality or Japanese corpo-
rations controlled by persons of Japanese nationality.)

Necessity of "Verification"

The Government of recipient country or its designated
authority will conclude contracts denominated in Japa-
nese yen with Japanese nationals. Those contracts shalil
be verified by the Government of Japan. This "Verifica-
tion" is deemed necessary to secure accountability to
Japanese taxpayers.

Undertakings required of the Government of the Recipient
Country

in the implementation of the Grant Aid project, the
recipient country is required to undertake such neces-
sary measures as the following:

{l1) To . secure land necessary for the sites of the
Project and to clear, level and reclaim the land
prior to commencement of the construction.

(2) To provide facilities for the distribution of elec-
tricity, water supply and drainage and other inci-

~dental facilities in and around the sites.

S h.



(3) To secure buildings prior to the procurement in case
the installation of the equipment.

(4) To ensure all the expenses and .prompt execution for
unloading, customs clearance at the port of disen-
barkation and internal transportation of the
products purchased under the Grant Aid.

(5) To exempt Japanese nationals from customs duties,
internal taxes and other fiscal levies which will be
imposed in the recipient country with respect to the
supply of the products and services under the Veri-
fied Contracts.

{(6) To accord Japanese nationals whose services may be
required in connection with the supply of the
products and services under the Verified Contracts,
such facilities as may be necessary for their entry
into the recipient country and stay therein for the
performance of their work.

7) T"Proper Use" .
The recipient country is required to maintain and use
the facilities constructed and equipment purchased under
the Grant Aid properly and effectively and to assign
staff necessary for this operation and maintenance as
well as to bear all the expenses other than those cov-
ered by the Grant Aid.

8) "Re-export”
The products purchased under the Grant Aid should not be
re~exported from the recipient country.

9) Banking Arrangements (B/A)

a) The Government of the rec1pient country or its desig-
nated authority should open an account in the name of
the Government of the recipient country in an author-
ized foreign 'exchange bank in Japan (hereinafter
referred to as "the Bank");' The Government §f Japan
will ' execute the Grant ‘Aid by making: payments in
Japanese yen to cover the. obligations inéurred by the
Government of the recipient- country or its d831gnated_ﬂ



b)

authority under the Verified Contracts.

The payments will be made when payment requests are
presented by the Bank to the Government of Japan
under an authorization to pay issued by the Govern-
ment of +the recipient country or i1ts designated
authority.

‘i““ll



Annex IV
Necessary measures to be taken by the GOG:
1. To provide data and information necessary for the Project.

2. To bear the following commissions to the Japanese foreign
exchange bank for the banking services based upon the Bank-

ing Arrangenments.

- Advising commission of Authorization to Pay

- Payment commission

3. To ensure prompt unlcading and customs clearance at ports of
disembarkation in Ghana and internal transportation of the
products purchased under the Grant, from the delivery
site(s) to project sites.

4. To exempt Japanese nationals from customs duties, internal
taxes, and other fiscal levies which may be imposed in Ghana
with respect to the supply of the products and services
under the verified contracts.

5. To accord Japanese nationals whose services may be required
in connection with the supply of the products and services
under the verified contract of such facilities as may be
necessary for their entry into Ghana and stay therein for

the performance of their work.

6. To bear all the expenses other than those to be borne by the
Grant, necessary for the bridge construction. '

.
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MINUTES OF DISCUSSIONS ON
THE BASIC DESIGN STUDY ON THE PROJECT
FOR SMALL STREAM BRIDGES REHABILITATION
IN THE REPUBLIC OF GHANA
(CONSULTATION ON DRAFT REPORT)

In December 1994, the Japan International Cooperation Agency (JICA}
dispatched a Basic Design Study Team on the Project for Small Stream Bridges
Rehabilitation {(hereinafter referred to as "the Project”) to the Republic of
Ghana and through discussions, field survey and examination of the results in

Japan, has prepared the draft report of the study.

In order to explain and to consult the Ghanaian side on the components of
the draft report, JICA sent tc Ghana a study team, which is headed by Mr. Eenji
Kiyomizu, Development Specialist on Civil Engineering, JICA, and is scheduled to

stay in the country from February 14 to 21, 1995.

As a result of the discussions and field survey, both parties confirmed

the main items described on the attached sheets.

‘ﬁ ’ s E:'n N '
ol Kenji‘iiyonizf' v
Leader,
Basic Design Study Team,
JICA '

9/

ﬁr._K. Abbey Sgu
Chief Director,
Ministry of Roads and Highways

Accra, February 20, 1995

Al

Mr. Charles Abakah
Director,
Internatiocnal Economic Division,

Ministry of Finance and Economic

Planning

Wr. C. D. Antwi <~

Director,
Department of Feeder Roads,
Ministry of Roads and Highways

4-13



ATTACEMENT

1. Components of the draft report

The Government of the Republic of Ghana has agreed and accepted in principle
the components of the draft report proposed by the team.

2. Japan's Grant Aid system

(1) The Govérnnent of the Republic of Ghana has understood the_system of
"~ Japan's Grant Aid explained by the team.

(2) The Government of the Republic of Ghana will take necessary measures,
described in Annex for smooth implementation of the Project on condition
that the Grant Aid assistance by the Government of Japan is extended to
the Project, - ' ' }

3. Further Schedule

The team will make the final report in accordance with the confirmed items,
and send it to the Government of the Republic of Ghana by April 1895.

41



ANNEX

Necessary measures to be taken by the Government of Ghana;

. To provide data and information necessary for the Project.

. To bear the following commissions to the Japanese foreign exchange bank for

banking services based upon the Banking Arrangements.
- Advising commission of Authorization to Pay
- Payment commission

. To ensure prompt unloading and customs clearance at ports of disembarkation

in Ghana and internal transportation of the products purchased under the
Grant, from the delivery site(s) to Project sites.

. To excmpt Japanese nationals from customs dubies, internal taxes and other

fiscal levies which may be imposed in Ghana with respect to the supply of
the products and services under the verified contracts.

To accord Japanese nationals whose services may be required in connection
with the supply of the products and services under the verified contract
such facilities as may be necessary for their entry into Ghana and stay
therein for the performance of their work.

. To bear all the expenses other than those to be borne by the Grant, necessa-

ry for construction of the bridges.

To construct all brideges within the period of two years after delivery of
materials provided under the Grant.

. To submit progress reports on the construction of bridges by Ghanaian side

to JICA Ghana office at least every six (6) months.

4 —15
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MINISTRY OF FINANCE AND
ECONOMIC PLANNING
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SMALL STREAMS BRIDGE REHABILITATION PROJECT
JLOCAL CURRENCY COMPONENT

I bave the honowr fo refer fo the recent discussions held between the
representulives of the Government of Ghana (officials of Ministry of Finance,
Ministry of Roads and Highways, Ghana Higliwsy Authority and the Depariment of
Feeder Roads) and the Government of Japan (Basic Design Study Team led by Mr.
Kenji Kiyomizu) in Acera on the 20lh of February, 1995.

The Government of Ghana hereby gives an undertakiog that there will be
ndequate and timely provision of local cwrency required for the successful
implementation of this project.
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NIESTET TTINANCE
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THE DIRECTOR

GENERAL ORANT AID DIVISION
11 C A

TOKYO, JAPAN,

(ATTN.: MR._KENIT KIYQMIZU)

ce:  The Lmbassy ol Japun

Agera.
(Atn.; Mr. Yapazaki)

T'he Resident Representative
J1CA
ACCIA.

The HMon. Minister
Min, of Roads & Highwuys
Accra,

The Chief Exccutive
Ghana Highway Authority, Accern.

The Directlor
Depl, of Feeder Roads, Acera,
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