































































































































































































	Cover
	Title Page
	TABLE OF CONTENTS
	Chapter 1 Introduction
	1.1 Study Program
	1.2 Progress in First Study in Uganda
	1.3 Progress in First Study in Japan
	1.4 Progress in Second Study in Uganda
	1.5 Progress in Second Study in Japan
	1.6 Progress in Third Study in Uganda
	1.7 Progress in Third Study in Japan

	Chapter 2 Socio-Economy of Uganda
	2.1 Geographic Situation
	2.2 Demographic Trends
	2.3 Social Condition
	2.4 Economic Activities
	2.5 National Development
	2.6 Future Trends

	Chapter 3 Present Telecommunications Services
	3.1 Telecommunications Operators
	3.2 Basic Telecommunications Service
	3.3 Telephone Service
	3.4 Non-telephone Services
	3.5 International Telecommunications Service
	3.6 Telecommunications Network by UPTC
	3.7 On-going Projects by UPTC

	Chapter 4 Demand Forecast
	4.1 Field Survey
	4.2 National Telephone Services Demand
	4.3 National Non-telephone Services Demand

	Chapter 5 Development Strategies
	5.1 Review of Previous Master Plan by ITU
	5.2 Problems in Telecommunications
	5.3 National Development Policy
	5.4 Basic Concept on Master Plan
	5.5 Development Scenario

	Chapter 6 Network Expansion Plan
	6.1 Fundamental Technical Plan
	6.2 Telephone Traffic Forecast
	6.3 National Network Expansion

	Chapter 7 National Network Facilities Plan
	7.1 Switching System
	7.2 Transmission System
	7.3 Subscriber Lines
	7.4 Rural Telecommunications

	Chapter 8 International Network Expansion Plan
	8.1 Present International Telecom. Services
	8.2 Present Status of International Telecom. Network
	8.3 Problems in International Telecommunications
	8.4 Service Enhancement Plan
	8.5 International Telephone Demand Forecast
	8.6 International Communication Development Plan
	8.7 Facility Provision Plan

	Chapter 9 Operation and Maintenance Plan
	9.1 Present Situation
	9.2 Approach to Improvement
	9.3 Measures for Service Quality Improvement

	Chapter 10 Management and Organization Plan
	10.1 Financial Performance of UPTC
	10.2 Current Organization of UPTC
	10.3 Approach to Improvement in Financial Performance
	10.4 Approach to Institutional Reformation
	10.5 Privatization of UPTC

	Chapter 11 Project Implementation Plan
	11.1 Investment Cost
	11.2 Priority Projects

	Chapter 12 Financial and Economic Evaluation of Master Plan
	12.1 Preconditions in Evaluation
	12.2 Revenue and Expenditure Plan
	12.3 Fund Plan
	12.4 Alternative Plan
	12.5 Economic Evaluation

	Chapter 13 Financial Evaluation on Priority Projects
	13.1 Preconditions in Evaluation
	13.2 Evaluation Results

	Chapter 14 Conclusion and Recommendations
	14.1 Overview of Master Plan
	14.2 Recommendations on Management
	14.3 Recommendations on Financial Matters
	14.4 Recommendations on Technical Matters

	Cover

