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Desception - 1st year " 2ad year 3Ind_ year Ath  year
1 203 4|5 &[7 g[orol1nr2|1 2|3 4|5 6f7 s{sic[an1z1 2|3 AFS 6)7 B]9 14s112Ft 2[3 A|S 617 §)9 13111

1. Engineering
+1 Deisiled Design
{1)Survey & Invesligation
(2)Dolsited Design
{3)Prepsration of Teader Document o emnc =1
-2 Tendering =y [
<3 Supervision of Constrction Work
I Couttriction works of Case Stdy Awal
-} Imigation Uira Ela IS
-2 Agricnhurz] Foeder Roed .
{1} Orutota- Naxappanaws RA{Na 1} e
(2) Ratiga gung-Mesideniys RA(No.d)
(3} Loolwena-Meemuure Rd.(No.g)
4) Midugatle-Punmnutena RA. (5o ?)
{5 Marura-Mandirannuwara Rd.(No.%)
(6} Kintlpe-Kirimetiya Rd.(No.10)
2] Tenipehs-Bolagandawelz Tishawelkandura Rd,
(No.15 & 32) :
(8) Feripchs-Randenigals Rd{No.18)
(9) Hakgale-Amherst RA(No.20)
{10) Bamstarapana-Heelole -Kelawela R,
No2l &) .
{11) Edampitiya-Horlol Rd (No.25) —y—
{12) Boraleods-Wenginakumbura Rd{(Na. 27}
(13) Tawana-Ambawels RS Rd(No.28)
-3 Rurs) WererSupply : Wammullc WS Schema
<4 Agrieulterad Promotion & Supporiing Flan
{1} Preduce Storage Facility Scheme
Hanguranks1x
Walepae
Uva Purnagema
Ambagasdowa
Bogahakumbura
Borlenda
(2) Improvesmen: Schemma of Pola Facility
Uda Dumbzra
Napolabokka
Welimads
-5 Farm Land Conservalion
(1)Medugeda Priority Scheme
(2)Hakgals Prioricy Scheme
O Cousireien Werks of Case Siudy Area-I
-1 Trigadon
(1) Demme Blz Imigation Scheme
{2} Itsod: ta [rrigation Schemo
-2 Agricultural Fecder Road
{1} Undugods-Dedygats R4 No 1)
(2) Dolostage-Pelanpitiya Ra&(No.2)
(3} Murutiemuws- Maniysngama Rd (No.5)
(4) Malibods-Yativsta- Koruwita RA{No9 £15)
(5) Minnans.Erepols RA(No.12)
(6) Gatarura-Thalagaratura RA(No.19) o=t
{1 Kolumulla-Med gafaturs Rd,{Ne.23) :
-3 Ruzel Water Supply : Keruwila WS Schriee
-4 Agricultural Promotion & Supperting Pl
(1) Fenitizer & Agrochemicn) Sionige Facilily Improversent Scheme
Pelaopetiya
- Ebeliyagaoda
Kuruwijiz
Dodampe
Gawibaginys
(2} Seed Paddy Storage Fxcility Improvemeot Scheme
Ebeliyagoda
Ayigame
Tramtan/Manaoe
Kewpols
{3) Secd Paddy iplication Facility Imp Scheme
Hanpincha DTC |
{4} Agrictimun! Training Facilides [mprovement Scheme.
Kanpocha BTC
{5} Improvement Scheme of Pots Fecility
Tatdysntot
Talduwa
| Kuruwita
-§ Farm Land Conservalion

(1) Pelanpinya Pricriiy Scheeme

Fig.4.2-1 Proposed Construction Schedule
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SCOPE OF WORK
FOR

THE MASTER PLAN STUDY
_ ON - _
THE AGRICULTURAL AND RURAL DEVELOPMENT
. FOR :
UP~COUNTRY PEASANTRY REHABILITATION PROGRAMME

AGREED UPON BETWEEN
MINISTRY OF LANDS, IRRIGATION AND MAHAWELI DEVELOPMENT
AND -
JAPAN INTERNATIONAL COOPERATION AGENCY

COLOMBCO, 12 NOVEMBER, 1992
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Mr. D.G.Premachandra Mr, Eiji Okano
Secretary, _ Leader,

Ministry of Lands, Irrigation Preparatory Study Team
and Mahaweli Development Japan International

Cooperation Agency
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I. INTRODUCTION

In response to the request of the Government of the Democ-
ratic Socialist Republic of Sri Lanka {hereinafter referred to
as "the Government"), the Government of Japan has decided’ to
conduct  the master plan study on the Agricultural and Rural
Development for Up-country FPeasantiry Rehabilitation programme
(hereinafter referred to as "the Study") in accordance with the
relevant laws and regulations in force in Japan.

Accordingly, the Japan Interrnational Cooperation Agency
(hereinafter referred to as *"JIcA"), the official agency
responsible for the implementation of the technical cooperation
programmes of the Government of Japan, will endertake the Study
in close cooperation with the authorities concerned of Sri Lanka.

The present document sets forth the scope of Work with
regard to the Study.

11. OBJECTIVES OF THE STUDY

The objectives of the Study are: . :

1. to formulate a master plan on the agricultural and
rural development for Up-country Peasantry Rehabili-
tation Programme, and _

2. to carry -out technology transfer to the Sri Lanka
counterpart personnel in the course of the Study.

II1. STUDY AREA

The study area is to cover Central Province, Uva Province
and Sabaragamuwa Province (approximately 19,000km').

Iv. SCOPE OF THE STUDY

In order to achieve the above objectives, the Study will
cover the following items:

1. to collect and review existing data and information
and to carry out field survey and investigation in the
study areas, )

-~ natural condition (meteorology o and
hydrology,geoclogy, soil, topography etc.)

- social and economic conditions (population, number
of farmers' household, social structure, etc.)

- agriculture (land use and tenure, cropping pattern,
crop yielding, agricultural support services, and
organizations for farming, etc.) '

- aqricultural and rural infrastructure (irrigation
and drainage facility, agricultural rural rToad,
rural water supply facility etc.)

- others '
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2. to carry out inventory survey on existing projects
under being planned and implemented

- structuring data base (irrigation, agricultural

rural road, water supply, agricultural training

center, marketing center and processing facilities

for agricultural products, environmental protection

projects, etc.)
- review of necessity and component of each project

- modification of each project and proposing new
necessary project :

- others
3. to carry out farmer's household survey
4. to formulate a master plan on the agricultural and

rural development for the Up-country Feasantry
Rehabilitation Programme as follows;
- land and water resources development plan,
- agriculture and rural infrastructure development
plan,
- agriculture support plan,
- environmental preservation and management plan, and
~ implementing plan

The plan components consist of;

- irrigation, )

- agricultural rural road,

- rural water supply,

- electrification, .

- agricultural and animal husbandry production,

- agricultural supporting services (marketing,

extension, training, etc), and
- agricultural land degradation {soil conservation,

land slide).

5. ta formulate a guideline for promoting;
- agriculture and rural infrastructure development
plan,

- agriculture support plan, and
- environmental preservation and management plan, and
to carry out case studies (maximum three numbers),

following the guideline.

V. STUDY SCHEDULE

The study will be carried out in accordance with the
tentative schedule attached in Annex.

V1. REPORTS

JICA shall prepare and submit foilowing reports in English
to the Government of Sri Lanka.

1. Inception Report
Twenty (20) copies at the commencement of the study.

L
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2, Progress Report (1)
Twenty (20) copies at the end of the first field

survey in Sri Lanka.

3. Interim Rep01t :
' Twenty (20) copies at the end of the first home

office work 1n Japan.

4. Progress- report (2)
Twenty (20) copies at the end of the second field

survey in Sri Lanka.

5. Draft Final Report
Twenty (20) copies at the end of the second home
office work in Japan. The Government of Sri Lanka

shall provide JICA with its comments on the Draft
Final Report within one (1) month after receiving the
Draft Final Report.:

6. Final Report _
One hundred (100) coples within two (2) months after
receiving the comments on the Draft Final Report.

UNDERTAKING OF THE GOVERNMENT OF SRI LANKA

1. To faC111tate smooth conduct of the Study, the
Government of Sri Lanka shall ake necessary measures;
to secure the safety.of the Japanese study team,

to permit the members of the Japanese study team to

enter, leave and sojourn in Sri Lanka for the duration

of their assignment therein, and exempt them from
foreign registration requirements and consular fees,

{3) to exempt the members of the Japanese study team from
taxes, duties, feas and any ~~other charges on
equipment, machinery and other materials brought into
Sri Lanka for the conduct of the study,

{4) to exempt the members of the Japanese study team from .
income tax and charges of any kind imposed on or. in
connection with any emoluments or allowances paid to
the members of the Japanese study team for their
services in connection with .the implementation of the
Study, _

{5) to provide necessary facilities to the Japanese study
team for remittance as well as utilization of the
funds introduced into Sri Lanka from Japan in
connection with the implementation of the Study,

(6) to secure permission for entry into private properties
or restricted avreas for the implementation of the
Study,

(7) to secure permission for the Japanese study team to
take all data and documents related to the Study
including photographs and maps out of Sri Lanka to
Japan,

(8) to provide medical services as needed. Its expense
will be chargeable on the members of the Japanese
study team.

&
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2. The Government of Sri Lanka shall bear claims, if any
arises, against the members of the Japanese study team
resulting from, occurring in the course of, oar
otherwise connected with, the discharge of their
duties in the implementation of the Study, except when
such claims arise from gross negligence or willful
misconduct on the part of the members of the Japanese

study team.

3. The Ministry of Lands, Irrigation and Mahaweli
Development {hereinafter referred to as "MLIMD") shall
act as counteéerpart agency to the Japanese study team
and also as coordinating body in relation with other
governmental and non-governmental organizations
concerned for the smooth implementation of the Study.

4. MLIMD shall, at its own expense, provide the Japanese
study team with the following, in cooperation with
other organizations concerned:

available data and information related to the Study,
counterpart personnel,

suitable office space with necessary equipments in
Colombo and project sites,

) credentials or identification cards,

P,

-3 SV N
Nt N N

(

VIII. UNDERTAKING OF JICA

For the implementation of the Study, JICA shall take the
following measures:

1. To dispatch, at its own expense, study teams to Sri
Lanka, .
2. To pursue technology transfer to the Sri Lanka

counterpart personnel in the course of the Study.

IX. CONSULTATION
JICA and MLIMD will consult with each other in respect of

any matter that is not agreed upon in this document and may arise
from or in connection with the Study.
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ANKEX

TENTATIVE SCHEDULE

Kenth J T3 4 5 B 1 8 g 16 11 1% 13 4 1S
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SRI LAKKA - — 0
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JAPAN -
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{Remaris) 1C/R: Taception Report P/R(1}: Praogress Report{l]
IT/R: loterim Report P/R(2): Progress Report (2]
DF/R: Draft Final Report  F/R : Finsl Report

O : Comments on DF/R by Sci Lanta Jide
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MINUTES OF DISCUSSION

ON

INCEPTION REPORT

FOR

MASTER PLAN STUDY

ON

THE AGRICULTURAL AND RURAL DEVELOPMENT

FOR

UP-COUNTRY PEASANTRY REHABILITATION PROGRAMME

FEBRUARY 25,

Nt

D. G. PREMACHANDRA

SECRETARY '

MINISTRY OF LANDS, IRRIGATION AND
MAHAWELI DEVELOPMENT

1993
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TAKAYOSHI YAMAZAKI
TEAM LEADER,
JICA STUDY TEAM

% (WM/C:?\/

WT‘TéNESSED BY Y ASUHIRO SHIMONOMURA
MEMBER, ADVISORY COMMITTEE



JICA submitted twenty (20) copies of the Inception Report to the
Ministry of Lands, [rrigation and Mahaweli Development on 23 February,
1993, The meeting was held to discuss the Report on 25 February,
1993, -

1. Time . From 14:30 to 15:40
2. Place : Conference Room of MLIMD
3. Attendance : See attached list

The discussion was presided by Mr B Bulumulla, Secretary of Mihistry
of Up-country Peasantry Rehabilitation. The JICA Study team explained
the outline of the Report. The discussion was based on the Report,
The main issues were discussed and confirmed between both parties;

(1) The Report was ggnera]!y accepted by Ministry of Lands,

Attachment 2

Irrigation and Mahawe1i Development, and other Agencies concerned

who were present agreed.

{2) 1t was agreed that the study will take note of all development
projects in the Region, in order to avoid possible duplication.
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List of Attendance

MEETING TO DISCUSS THE INCEPTION REPORT
ON '
MASTER PLAN STUDY
ON
THE AGRICULTURAL AND RURAL DEVELOPMENT
- FOR
UP-COUNTRY PEASANTRY REHABILITATION PROGRAMME

Mr. B. Bulumulla «.ovoeeeeeeeeeieeeeen . Secretary, MUPR

Mr. D. M. P. B. Dassanayake.................. Commissioner, Depi. of UPR

Mr. K. Thurairajaratnam ....................... Sar. Dty. Director, Imgation Dept.
Mr. J. G. A. Wijedasa................oo Dty. Chief Secretary, Sabaragamuwa P. C.
Ms. Kumudini Atukorata............. ST ..~ Asst. Director, MADR

Mr. W. M. Bandusena. .......................... Dty. Director, MLIMD

Mr. H. M. Rupasinghe .................c Dty. Director, NPD

Mr. W. G. T. Gamanayake..................... Dty. Commissioner, DUPR

Ms. Ranjini Pathberiya ... Dty. Director, Dept. of Ext. Resources
Mr. Y. Shimonomura. .......ooocoiiiiii s Member of Advisory Commitiee

Mr. H. Hioki. ..o JCA Head Quarter

Mr. T. YamazaKi ...ooooiviviiiiiieceneaaaaes Team Leader, JICA Study Team

Mr. F. Tamura. .....coooeevnnnnnn. TSR Co-leader, JICA Study Team

M N NARRE .« . JICA Study Team

Mr K. Tsumura. oo HCA Study Team

Mr. L. K. Devasinic....oooovin, JICA Swudy Team

M Y. Ogala. oot e JICA Swudy Team
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MINUTES OF DISCUSSION
ON
INTERIM REPORT
~ FOR
MASTER PLAN STUDY
- ON
THE AGRICULTURAL AND RURAL DEVELOPMENT
| FOR |
UP-COUNTRY PEASANTRY REHABILITATION PROGRAMME

October 4, 1993

%me ))) JJ)" ﬁf’/%;\ ﬂﬁ

0. C.JAYAWARDANE TAKAYOSHI YAMAZAKI
SECRETARY, TEAM LEADER
MINISTRY OF LANDS JICA STUDY TEAM

7 =
WITNESS BY Dr. SHOICHIRO NAKAGAWA
LEADER OF JICA ADVISORY TEAM
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JICA  submitted twenty (20) copies of the Interim Report to the Ministry of Lands on 28
September, 1993, The meeting was held to discuss the Report-on 4 October, 1993.

‘1, Time : From 9:00 am. to 10:30 a.m.

2. Place . Conference Room of Ministry of Lands
3. Antendance ;- as per attached list

The discussion was presided over by Mr. O. C. Jayawardane, Secretary, Ministry of Lands. The
JICA Study Team explained the outline of the Report. The discussion was based on the Report.
The main issves were discussed and confirmed between both parties; '

(1) The Report was generally accepted by the Ministry of Lands and other ageacies concerned

who were present.

2) Initiative expressed in the_Repori: on the implementation agency was agreed upon by the
Steering Committee subject to further revision on project administration if necessary.

(3)  Request was made by the MUPR to add three divisions (Kundssale, Hali Ela and
Kandaketiya) to the case study area delineated by the study team.

i
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List of Attendance

MEETING TO DISCUSS THE INTERIM REPORT

ON

MASTER PLAN STUDY

ON

THE AGRICULTURAL AND RURAL DEVELOPMENT
FOR
UP-COUNTRY PEASANTRY REHABILITATION PROGRAMME

Mr. O. C. Jayawardane ......cccocoeeevereerceceeineecenne
Mr. B. Bulumulla.....coooiiiirecrececerervarenens
Mr. L. U. Weerakoon.....coocvevrererrerccnrervesresenoens
Mr. D. M. P. B. Dassanayake .......ccocovvnvinnnnne

Mr. J. Jayasinghe.................... cemeneereneeanasessaarrans
Ms. S. Malalasekra........ccoevvnrimimicnrcesncconnnnas
“Mr. W.R. A P.Ranasinghe ..o

Mr. H. M. H.

Abeyweera. ...

Mz, H. Bandurataie .........cccvenvnvnencninninnscennen,
Mr. H. M. Rupasiaghe ......cccovvenrevnicniiiinne,

Mr. W.T.G.

Gamanayake............coooemieeeeiienne

.....................................................

.....................................................

.....................................................

Secretary, Ministry of Lands

Secretary, MUPR

Secretary, Ministry of Irrigation
Commissioner, Dept. of UPR

Chairman, CEA

Addl. Director, Dept. of Irrigation

Addl. Director, LUPPD

Director. (Planing), ML

Secretary, Sabaragamuwa PC

Land Commissioaer, CP

Dty. Director, Dept. of National Planaing
Dty. Director, Dept. of National Planning
Dty. Commissioner, UPR

Dty. Director (Planning), Dept. of Irrigation
Asst. Director (Planning) Sabaragamuwa PC
Asst. Director, MADR

Leader of JICA Advisory Team

JICA Head Quarter

JICA Sri Lanka Office

Team Leader, JICA Study Team
Co-feader, JICA Study Team
JICA Study Team

JICA Study Team

JICA Study Team

JICA Study Team

JICA Study Team
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MINUTES OF DISCUSSION
ON
DRAFT FINAL REPORT

FOR

THE MASTER PLAN STUDY
ON
THE AGRICULTURAL AND RURAL DEVELOPMENT

FOR
UP-COUNTRY PEASANMTRY REHABILITATION PROGRAMME

JUNE7, 1994

Arend- WA

T
O.C. JAYAWARDANE TAKAYOSILH YAMAZAKI
SECRETARY TEAM LEADER
MINISTRY OF LAND JICA STUDY TEAM
P

WITNESSED BY DR. TOHRU MASE
MEMBER, ADVISORY COMMITTEE
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JICA submitted twenty (20) copies of the Draf t-Final Report to the Miniétr}f of Lands in
June 1, 1994, Meetings were held to discuss the Report on June 3 and June 7, 1994,

1. Place : anference Room of Minisuy of Lands

2. Attendance @ Asper atmched lists

3. Summary of Discussion
The .(.ﬁSCIJ-SS‘iVC.);l wés I.)l.reé.idéd by M; OC .I'ayav.vard.ane, Sec_fctary, Ministry of Lands.
The JICA Study Team explained the outline of the Report. The discussion was made

based on the Report. Various issucs réfating to the projects were discussed and the

following were confirmed between both parties;

(1) The Report was gencrally aceepted by the Ministry of Lands and other

agencies concerned who were present.
(2) In the implementation of projects under the programme; it was agreed
that the relevant agencics will conform 1o the environmental legislation

in Sri Lanka.

(3) Ministry of Lands will send comments on the Report to the JICA Sri
Lanka Office before July 7, 1994,

(4 Ministry of Lands has no objection for making the Final Report open to

the public in Japan.
(%( L’l ‘ ﬂ,/
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10,
11,
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STEERING COMMITTSE MEETING ON MASTER PLAN STUDY ON
AGRICULTURAL & RURAL DEVELOPMENT FOR
UP-COUNTRY PEASANTRY REHABILITATION

Ot O R i G 23 B4R T3 3 el B e Ay e P G0

Y 5 L R L434  Fo gl s i ) U ok s i Ak e R

03.06.94 at 2.30 p.m.

Attendance
Name

Mr., 0.C, Jayawardana
Mr., B. Bulumulla
Mr. D.M.P.B, Dassanayake

Mr; J. Jayasinghe

- Mr. V. Regunathan

Mr. P.C. Senaratne

Mrs. S. Malalasekara

Mr, H. Banduratne

Mr. C.M.M. Chandraéekera
Mr. W.G.7T. Gamanayake
Mr. N. Suresh Kumar

Mrs. Kumadinee Atukorala
Dr, Toru HMase

Mr. 5. Nabeya -

r. T, Yémazaki

Mr. Fumio Tamura

Mr. Jire Iida

Mr. L.K. Devasiri

Designation & Agency

Secretary, Ministry of lands

Sedretary, Ministry of UPR

Commissioner, Dept. of UPR

Director, L.U.P.F.D.

Senior Dy. Pirector, Irrigation Department
beputy Director{Planning), Irrigation Dept,
Director(Planning), Ministry of Lands.
Addl. Director, National Planning Dept.
Deputy Director, National Plahning Dept,
Dy. Commissioner, Dept. of UPR

Senior Environment Officer, C.H.A.

A.D., Ministry of Agricultural Dev. & Researc
Member of Advisory Committee

JICA Headquater

Team Leader, JICA Teanm

Co~Leader of JICA Study Team

JICA Colombo |

UPR Study Team Member

aQ{d%/
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3.
il-.

6.

7

8.
9.
10,
11,
12,
13,
14,
15.
16.
17
18.
19.
20.
21,
22,
23,

24,
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STEERING COMMITTEE MEETING ON MASTER PLAN STUDY ON
AGRICULTURAL & RURAL D@VELOPHENT FOR

o g i i S, T D ) S R 4 R 0 B e

Attendance

Name

- Mr. 0.C. Jayawardena

Mr. B. Bulumulla

Mr.. L.U. Weerakoon

Mr., D.M.P.B. Dassanayake
Mr. G.K. Amaratunge
Mr. K. Yoganathan

Mr. Daﬁ. Néndisena

Mr., M, Btampawala

Mr. D. Hettiarachchi
Mrs. D,D.J. Kudaligama
Mr. 5. Amarasekera

Mr, J. Jayasinghe -

Mrs. 5. Malalagekera

Mr., W.R.A.P, Ranasinghe
¥r. W.G.T. Gamanayake
Mr. J.P. Hettiarcﬁchi
Mr., C.,M.M. Chandrasekera
Mr. W.P. Jinadasa

Mr. N. Suresh Kumar

Mr. K.P.A. Gunaraine

Pr., Toru Mase

Mr. Shiro Nabeysa
Mr.'fékayoahi Yamazaki
Mr. Fumio Tamura

Mr. Tire Iida

Mr. L.K. Devasiri

O?.06.94 at 9,00 a.m,

Designation & Agency

Secretary, Ministry of Lands

Secrétary, Ministry of UFR

State Secretary, Irrigation
Commissioner, Dept. of UPR

Chairman, Central Environment Authority
Director - Irrigation

District Secrgtary, Kahdy

District Secretary, Badulla

District Secretary, Nuwara Eliya

Director, External Resoﬁrces Dept.

Direétor, Regional Development

Director, LUPFD

Director Flanning, Ministry of Lands
Secretary, Chief Ministry Sabaragamuwa Province
Deputy Commissioner, Dept. of UPR

Director, Land Use Policy Planning Division
Dy. Director, National Plénning ﬁepartment
Senior Deputy Director, Irrigation

Senior ®nvironmenéal Officer, C.E.A.

. Representative of District Secy, Ratnapura

Member of the Advisory Committee

JICA Headquater

. Team Leader s JICA Team

Co-Leader of JICA Study Team

A

JICA Colomho

UPR Study Team Member
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