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Fok -~ 4
MINUTES OF DISCUSSIONS

BASIC DESIGN STUDY ON THE PROJECT FOR
IMPROVEMENT OF RURAL TELECOMMUNICATIONS IN
THE STATE OF WESTERN SAMOA

In response t_of a request from the Government of the State of Western Samoa, the
Government of Japan decided to conduct a Basic Design Study on the Project for Rural
Telebomﬁmhicétibns (heféihaﬁef referred to as "the Project” and entrusted the study to the
Japan International Ccaoperatlon Agency (J ICA). ’

- JICA sent t¢ Western Samoa a study team, which is headed by Mr.. Aku'a Nasu, Spe(:lal
Adv:sor International Cooperation Division, Ministry of Posts and Telecommunicatios,
and is scheduled to stay in the country from July 26 to August 24, 1993.

The ‘team-held dlscussmns with the officials concerned of the Government of Western
Samoa and conducted a field survey at the study area. '

In the course of d1scu351_ons and field survey, both parties have confirmed the main
© items describ(:'d on the attached sheets. The team will proéeéd to further works and prepare

the Basic Desigﬁ Study report:

Apia, August 2, 1993

AV | W‘/@“’ﬂ

Mr. Akira Nasu | Mr. Sapau Ruperake Petaia
Leader - - Director
Basic Design Study Team . PTD
JICA Western Samoa
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ATTACHMENT

1. Objectwcs _
The objective of the Project is to improve rural telecommumcatlons in the State of
Western Samoa by installing a digital radio multiple access subscriber system. '

2 Study Area : .
The study arca is summarized below based upon the results of dlscussu)ns
Area  DBaseStn. Repeater Stn. . Subscriber Stn, Subscriber Lines
Lufilfi  1station 9 stations. 19 stations " To be determined
Faleasiu - 1'station 1 station - Gstations " To be determined
Salelologa 1 station 3 stations 12 stations - - Tobe deterh_iined"
Auala 1 station Istationn . .9 stations. To be detennin’ed

Total 4 14 46

The number of subscriber fines will be determined after the Smey,'however is to be
generally based upon that of orlgmal request, 261, Then, the. ﬁnal components of the
Ptoject will be demded after further studies. ' '

3. Execufing agency .
Posts and Telecommunications Depaﬂment is responsible for the administration and’

execution of the Project.

4. Items requested by the Government of Western Samoa . .
After discussions with the Basic Design Study Team, the follomng items were fmally
requested by the Western Samoan side: :
1) To take appropriate measures agamst cyclones mamiy in the local cable system

5. Japan's Grant Ald system
(1) The Govemment of Western Samoa has understood the Japanese Gmnt Ald explamed
by the team. , o
(2) The Government of Western Samoa will take necessary measures, described in Annex
I for smooth implementation of the Project, on condltlon that the Grant Aid Assmtance
by the Government of Japan is extended to the Project.

&



6. Schedule of the Study . .
(1) The consultants will proceed to furthc.r studlcs in Western Samoa until August 24,
1993. : ,
(2) JICA will prepare Ihe draft report in English and dispatch a mission in order to
explam its contents around October 1993.



Annex]  NECESSARY MEASURES TO BE TAKEN BY WESTERN SAMOA

1. To secure lands and/or spaces for mstdllauon of base repeater and subscnber station
equlpment ' L

2. To clear, level and reclaim the sites when needed.

3. To provide civil works for the Pi’O_]CCt
(1) Fences with a small door at the sites of facilities
" (2) Access roads to sites ‘when needed '
(3) Foundations for poles and solar power umts under supemsmn of the contractor

4. To prowde mstaHation works for the Pro;ect
(1) Telephone Sets and subscriber cables between subscriber stations and telephone sets
(2) Connection’ cables between MDF and existing sw:tchmg equipment
3) Distribution of commerctal power when needed ‘

5. To procure telephone sets for the Project.

6. To bear the follomng commissions to the Japanese forelgn exchange bank for the -

banking services based upon the Bank Arrangement (B/A)

(1) Advising commission of the Authorization to Pay (A}P)
(2) Payment commission

7. To ensure unloading and customs clearance at the port of disembarkation in Western
Samoa.

8. To exempt any equipment, materials and supplies brought into and/or purchased in
Western Samoa in connection with the performance of the works from any tax, duties
and levies which are imposed in Western Samoa.

9. To accord Japanese nationals ‘whose services may be reQuired in connection with the

supply of products and the services under the verified contract such facilities as may be
necessary for their entry and stay for the performance of their works.

@_
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10. To maintain and use properly and effectively the facilities constructed and cquipment
provided under the Grant Aid.

“{1. To bear all the expenses, other than those to be bome by the Grant Aid, necessary for

construction of facilities as well as for the transportation and installation of the
equipment. ‘

A-11



MINUTES OF DISCUSSIONS

BASIC DESIGN STUDY ON THE PROJECT FOR
THE ‘TMPROVEMENT OF RURAL TELECOMMUNICATIONS
o o o :
THE STATE OF WESTERN SAMOA
(CONSULTATION ON DRAFT REEORT)

In July, 1993, the Japan International Cdoperationﬁ Agebcy
(JICA} dispatched a Basic Design Study Team on the project for the
Improvement of Rural Telecommunications (hereinafter réfe:red'to
as "the . Project") to the State of Western Samoa, and’ thpough
 discussions, field survey, and technical examination of ‘the
results in Japén,.has prepared the draft‘repoft Qf.the study.

In order to explain and to consult Western §amoa en the
~componants of the draft'repo:t, JICA sent to Western Samoa a study
team {the Team), which is héaded' by. Mr. Akira Nésu, Special
Advisor for International _Cooperatioﬁ, Ministry of _Posts_3and
Telecormunications, and is_scheduléd to stay in the country from
Octobar 23 to 30, 1993. | | B o

As a2 result of discussicns, both parties confirmed the main

items described on the attachasd sheets.
Apia, October 29, 1993

Akira Masu Sapau Ruperake Petaia
Leader : -Director

Basic Design Study Team Post and TeléCOMmunications
Japan International _ -Department:

Cooperation Agency ' " Western Samoa
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ATTACHMENT

(1} Components of draft report

The Government of the State of Western Samoca has agresed and

 accepted in principle the  components of the draft report
oroposed by the Team.

(2} Japan's Grant Aid system

(2} The Government of Western Samoa has understood the system
of Japanese Grant Aid explained by the Team.

(b) The Government of Wéstern Samoa will take the necessary
.méasures,’described in:AnnexL for smookh implementaition of
the Project on'cdndition;that-the,Grant Aid assistance by
the Government of Japan is extended to the Project.

(3) Future schedule

confirmed - items, and send it to the Government of Western

Samoa by January, 1994. -

A-13



Annex

Necessary measures to be taken by the Government of Western Samoa

in case Japan's Grant Aid is .executed:

o

To provids and secure  land ‘and equipment rooms. necessary for

implementation of the Projeéct,

To construct foundations for antenna poles under | the

supervision of Japanese engineers,

To install connection cables between MDF and existing switching

equipment,

To - install cables to connect subscriber station- equipment to

the subsc;ibér premises, and telephone apparatus,

To secure . access roads nechsary' for the construction of

facilities, and to construct fences,
To arrangé ledd-inn of commercial power to sites.

To bear the following commissions to the Japaﬁese. foré;gn'
exchange bank for'the'banking services based upoﬁ the Banking
Arrangemenc (B/A): _ y : _ |

(1) Advising commission of the Authorization to Pay (A/P)

(2) Payment commission

To - ensure unloading and customs clearance .at the port of

disembarkacion in Western Samoa.

To exempt any equipment, materials ahd_supplies brought into -
and/or purchased . in Western Samoa 1in connection with tne
performance of the works ffom any tax, duties and levies which

are imposed in Western Samoa.
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10. To accord Japanese nationals whose services may be ;equired in
connection with the supply of products and the services under
the verified contract such facilities as may be necessary for

their entry and stay for the performance of their works.

11. To maintain and use properly. and effecti&ely the facilities

constructed and-eqﬁipment'provided under the Grant Aid.
12, To bear all the expenses, other than those to be borne by the

Grant Aid, necessary for construction of facilities as well as

the transportation and installation of the equipment.
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R

Seventh Development Plan 1992-1994

Public Sector Investment Program 1992/93-1994/95
The 1993-1994 Budget Statement

Legislative Assembly 1993, 1994

The Labor and Employment Regulations

Labor and Employment

Annual Statistical Abstract 1990, 1991

1991 Census Population and Housing

Quarterly Statistical Bulletin January-June 1992
Quarterly Statistical Bulletin July-December 1992
Central Bank of Samoa Bulletin

Apia Observatory Metrological Service

Telephone Directory

Geological Maps
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