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1 BB MINUTES OF DISCUSSIONS
BASIC DESIGN STUDY
ON
THE PROJECT
_ FOR -
THE REHABILITATION AND IMPROVEMENT OF LAHOUN REGULATOR

OF :

BAHR YUSEF CANAL
IN

THE ARAB REPUBLIC OF EGYPT

In response to a request £rom the Government B of the Arab
Republic of FEgypt, the Government of Japan decided to conduct
a Basic Design Study on the Project for the Rehabilitation and
improvement of Lahoun Regulator of Bahr Yusef Canal (hereinafter'
referred as ”the_Project") and entrusted the study to the Japan
Lntefnational Cooperation Agency (JICA).

JICA sent to the Arab Republic of Egypt a study team, headed
by Dr. Kazuhirce Yoshii, Development Specialist, JICA, from May 26
to June 26,1994.

The team held a series of discussions with the officials
concerned of the Government of the Arab Republic of Egyp£ and
conducted a field survey in the study area.

During the course of discussions - -and the field survey, both
parties confirmed the main items described in attachment. The team
will proceed to further surveys and will prepare the Basic Design
Study report.

Cairc, June 2, 1994

e s %’“‘/

Dr. Kazuhlrd Yoshii Mr. Ahmed Helmy éawaf
Leader - Chairman a/ﬁ
Basic Design Study Team Irrigation Depdar tment

JICA Ministry of Public Works and

Water Resources

Witnessed by: -
% “/ '
o/ .
- ~f . — H
(/e fiee o 207
Amb. Wahib El Miniawy

Advisor for the State Minister,
Ministry of International Cooperation




ATTACHMENT
1. Objective
The objective of the Project is to rehabilitate and improve

irrigation facilities of Bahr Yusef Canal.

2. Project Site
The Proiject site is located at Lahoun Regulator's group on
Rahr Yusef Canal in Beni Suef and Faiyum Governorates.

(Refer to Annex I .)

3. Responsible Ministry and Implementing Organization
1) Responsible and Coordinating Organization for the ﬁroject
is the Ministry of Public Works and Water Resources(MPWWR).
2) Implementing Organizatioﬁ for the Project is the Irrigation
Improvement Project of Irrigation Department, MPWWR.

(Refer to Annex 1 .)

4, Ttems requested by the Egyptian side
afrer discussions with the Basic Design Study team,
the following items were finally reguested by MPWWR.
However, the final components of the Project will Dbe

determined by further studies.

Construction of Irrigation Facilities
-~ Lahoun Regulator
- Intake of Giza Branch Canal

- Intake of Hassan Wasef Branch Canal

5. Japan's Grant Aid system
. 1) MPwWR has understood the system of Japan's Grant Aid as
explained'by the team. _

2) The Government of the Arab Republic of Egypt will take
necessary measures, as described in Annexill for the smooth
implementation of the Project on.pondition that the Grant
Aid by the CGovernment of Japan is extended to the Project.

e
K. g\s
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Schedule of the Study

(1)The consultants will proceed to further studies in the Arab.
Republic of Egypt until June 26, 1964.

(2)YJ1CA will prepare a draft final report in English and
dispatch a mission to the Arab Republic of Egypt for
the purpose of presenting its content in September, 1994.

({3)In case the contents of the draft final report are
acceptable in principle by MPWHWR, JICA will  complete
the final reporit and send it to the Government of the Arab

Republic of Egypt around November, 1994.

Summary of Discussions

(1)The Project will include the . construction of
1jLahoun Regulator,
2)intake of Giza Branch Canal,

3)Intake of Hassan Wasef Branch Canal.

(2)New Lahoun Regulator will be installed between the existing

one and the lock.

(3)rhe water flow through the existing Lahoun Regulator and
the ancient one will be reduced to a minimum level.

The existing Lahoun Regulator will cease its function.

(4)MPWWR requested to put into consideration the investigation
of the existing Lahoun Regulator and the existing bridge
over the lock in comparison with the new regulator with

respect to load capacity.

(5)A new intake will be constructed substituting the existing
one or downstream of the existing one of Giza Branch Canal.
Giza Lock will be available for passage of water flow

during the construction of the new intake.
{6)Giza Lock may be replaced by the new intake if necessary.

K. %7 . 7/
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(7}A new intake may: be installed between the existing Giza

Intake and the lock.

(8)0n a newly bpened branch canal cfossing the road, a new
intake will be installed on the right- or left-hand side of

the exiéting one of Hassan Wasef Branch Canal.

(9)The area reéuired for the construction of the facilities
mentioned above will be -specified in the draft final
report. It will also definé.the area that may need to be
temporarily occupied for detouring the traffic, storing

construction equipment, materials, etc.

{10)The construction will preferably be made in public
properties. Otherwise land acguisition of private

properties for the construction shall be made by MPWWR,

(11)Within 30 days after the presentation of the Draft Final
Report, MPWWR will submit to JICA a written confirmation on
the availability of the area for the'construction as well

as that for temporary use.

(12)MPWWR requested equipment for the maintenance of Lahoun

Regulator's group of Bahr Yusef Canal.

. /ﬁ
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Organization of the Project

Annex I
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Annex 1l :
RECOMMENDATIONS FOR UNDERPAKINGS BY THE GOVERNMENT OF THE ARAB
REPUBLIC OF RBGYPT IN CASE JAPAN'S GRANT AID IS EXTENDED
TO THE PROJECT:

1. Tao secure_and,clear the sites necessary for the: Project prior

to commencement of the construction.

2. To construct the access to the site in better condition prior
' to the commencement of the implementation of the Project.

3. To provide facilities for distripution of electricity, water
supply, drainage and other incidental facilities necessary
for the Project. '

4.  To ensure prompt unloading, customs clearance of the goods
for Lhe Project at: the port of disembarkation in the Arab
Republic of Egypt and prompt internal transportation;therein
of the products purchased under the Grant Aid.

5. To secure, with respect to the .supply of the products and
services under the verified contracts, that Japanese hationals
shall not be subjected to any customs duties, internal taxes
and other fiscal 1levies which may be imposed in the Arab
Republic of Egypt.

6. To accord Japanese nationals whose services may be regquired
in connection with the supply of the produdts and the services
under . the lverified contracts such facilities as may be
necessary for their entry into the Arab Republic of Egypt and
stay therein for the performance of their work in accordance
with: the relevant laws and regulations of the Arab Republic
of Egypt. : ' |

7. To wuse and maintain properly and effectively all the
facilities constructed and eqguipment purchased under the Grant
Aid. '

8. To bear all the expenses other than those to bhe borne by
the Grant Aid, necessary for the execution of the Project.

_ ~7
N % . « 15



2) F7 7 B

MINUTES OF. DISCUSSIONS
BASIC DESIGN STUDY
ON

THE PROJECT
FOR
THE REMABILITATION AND IMPROVEMENT OF LAROUN REGULATOR
OF
BAHR YUSEF CANAL
IN - |
THE ARAB REPUBLIC OF EGYPT
(CONSULTATION ON DRAFT REPORT)

_ In May. 1994, the Japan International Cocoperation Agency (JICA)
dispatched +the Basic Design Study ~team on the Project for the
Rehabilitation and Improvement of Lahoun Regulator of Bahr Yusef'Canal
(hereinafter referred as “the Project™}. to the Arab Republic of Feypt.
and through discussions. the field survey and the technical examination
of the results in Japan, prepared the draft report of the study.

In order to present the draft report and to consult the Egyptian
side on the components, JICA sent to the Arab Republic of Egypt a study
team, headed by Dr. Kazuhiro Yoshii, Development Specialist, JICA, from
October 1 - to 10, 1994. .

As a result of discussions, both parties have confirmed the main
items described on the attached sheets.

Cairo, October 5, 1994

f‘&‘yyﬁbjl““éégfj/imf | - | —~f§> f>i2ht :’“T““““““'}

Dr. Kazuhlro Shll ' Eng. Yehia Abd el Aziz

Leader Project Birector

Draft Report Explanation Team Irrigation Improvement Project
JICA | ' Irrigation Department,

Ministry of Public Works and
Water Resources

"Witnessed by:

/A e
—

Amb. Wahib El Miniawy
Advisor for the State Minister,
Ministry of International Cooperation
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1)

2)

q.
1)

2}

ATTACHMENT

Component of Draft Report _
The Ministry of Public Works and Water Resources (MPWWR) agreed and

accepted in principle the components of the Draft Report proposed

by the team.

Japan's Grant Aid System
MPWWR has understood the system of Japan's Grant Ald as explajned

by ‘the team.

The Government of the Arab Republic of Feypt will take necessary
measures. as described in Annex 1 for the smooth implementation
of the Project on cpuditiun that the Grant Aid by the Government

of Japan is extended to the Project.

Future Schedule
The team will prepare the Final Report in accordance with the
confirmed items and send it to the Government of the Arab Republic

of Egypt by the end of December, 1994.

Suﬁmary of Discussions

By November 4, 1994, MPWWR will submit to JICA a written confir-
mation of the availability of the area for construction of Lahoun
Regulator, Giza and Hassén Wasef Intakes as well as that for
temporary use for the construction. These areas are indicated in
Drawing No.l10 of the Draft Report.

The Japanese side regquested tha; for the fiscal year 1995/96 MP¥WR
will bﬁdget the costs for land cdmpensafion. land leveling.
electric power and water supplies, fencing, etc. provided that

Grant Aid is extended by the Japanese Government.

/<.;L, |
g 5-15
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3)

4)

5)

The Japanese side requested.that as of the fiscal year 1996/97
MPYWR will post one engineer, one mecﬁanic. two workmen aﬁd one
labor at the control building of Lahoun Regulator group. The
Fgyptian side indicated that MPWWR is staffed with sufficient
personnel and would be able to assign operations and maintenance
of the new facilities to existihg employees. Thus, there will be
no need to take additional budgetary measures for hiring such a
new crew. The Japanese side will provide the crew with on-job

training.

The Egyptian side requested further justification for selecting

sluice vertical gate.

The Egyptian side requested rechecking of hydraulic bases for

structures according to desiga criteria.

b S
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Ahnex I

RECOMMENDATLONS FOR UNDERTAKINGS BY THE GOVERNMENT OF THE ARAB REPUBLIC
OF EGYPT IN CASE JAPAN'S GRANT AID IS EATENDED TO THE PROJECT:

I. To secure and clear the sites necessary for the Project prior to
commencement of the coenstruction.

2. To construdt thé access to the site in better condition prior to the
commencenent of the implementation of the Project.

3. To provide facilities for distribution of eclectricity, water supply,
' drainage and other incidental facilities necessary for the Project.

4. To ensure prompt unloading. customs clearance of the goods for the
Project -at the port of disembarkation in the Arab Republic of Egypt
and prompt internal transportation therein of the products purchased
under the Grant Aid. ' '

§. To secure, with respect to the supply of the products and services
under the verified contracts, that Japanese natlonals shall not be
subjected to any customs duties. internal taxes and other fiscal
levies which may be imposed in the Arab Republic of Egypt.

6. Te accord Japanese nationals, whose services ‘may be required in
connection with the supply of the products and the services under
the verified contracts, such facilities as may be necessary for
their entry into the Arab Republic of Egypt and stay therein for the
berformance of their work in accordance with the relevant laws and
régulations of the Arab Republic of Egypt.

7. To use and maintain properly and effectively all the facilities
constructed and equipment purchased under the Grant Aid,

8.. To bear all the expenses other than those to be borne by the Grant
Aid, necessary for the execution of the Project.
_5 QQ—-\,'_'_‘
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*1 The World Factbook(C.LA)

*2 Human Development Report{{U/NDF)

*3 International’ Financial Siatistics(TMF)

*4 World Debt Tables(WORLD)
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a) b

Ho b A58 25,000 LE
+ b R R A 7,000
A, SRR 10,000
EGT %, EREEE 18,000
& b ' 60,000 LE
D) EH
- oy TR 7R
FEA: A5 AHY 25 7,836 LE
HERE 0 3 B ol 312
Bkl B 4,452
PN 12,600 LE
. T 7 — AR
b FRAN AR A 16,818 LE
TR A A ik - 23,215 LE
B 25 AKOH o A00TEAL LT 26,967 LE
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- ¥FWAL
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¢ 4 ?7531%#%—%
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d) AT YR

PR 50,400 LE
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YNEEIDIE 47 400
FNSE 2 20,000
A0 3 7 b 6,200
& a3k 140,000 LE
e) fhiah -1ta%
h—F v, Foih 26,000 LE
0 & o ) 15,000 LE
& &t 400,000 LE
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BER. FREHERY

a) A%
BRI R WA OB RS 2 HET Ao

RS 2,000 LE/month X12month . = 24,000 LE
BT 14 600LE/month X 12 month X 1 = 7,200
HWAEK 2% 450LE/month X 12 month X 2 = 10,800
AR © 300LE/month X12 monthX 1 = 3,600
FEF AL 10LE/month X 12 month = 1,200

it 46,800 LE

= 47,000 LE

b) MEER©O K. HEEF)

AL 54 %125 A =5X25LEX12 = 1,500 LE
AX 154 x12% A =15X10LEX1Z = 1,800
Ry ¥, FORMBEMNRE Y R) 2,700

t . 6,000 LE

¢) KIE, TToRE

#. PIvrLrEN B00LEX2X127 | = 12,000 LE
Ak 104 X40LEX 127 J =. 4,800
s 16,800 LE

d) HHoEyl:
3y Bic1E, 7 —HIKIE, 68, ¥F N v Ty T7RATIR, £3BOFIF v &3
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5-26



e)

T A XA NET. HORLAEU)

EERRAE

8-27

gL 24 X 3H X25LE = 150 LE
7Y AL A A NVHEE 1,500 3+ jif = 4500
Al = 4,650 LE
= 5,000 LE
) WIERIE L, = YD (BEIE)
FF vy sl 16ton 105LEXThrX2H X110% = 923,247 LE
S 10LE X 4% X 40 = 1680
T 25LE X 2% X 4H = 200
#ekt L 35LEX 14 X 4H 140
o227y 300LE/day X 4H X 110% = 1,320
Ay i 92 5LE/day X 150m? X 110% = 3,712
ARV S L) Lamp Sum = 2,600
Materials Lamp Sum 5,000
Hi = 35,779 LE/54
= 36,000
ERDRR 36,000LE/5X3 > Ff = 21,600 LE/4

218,400 LE/ME
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