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THE MINUTES OF MEETINGS
BETWEEN
THE JAPANESE CONSULTATION TEAM
. _AND |
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
'OF THE REPUBLIC OF INDONESIA
: ON _
| ~_ IMPLEMENTATION SUPPORT o
FOR INTEGRATED AREA DEVELOPMENT PROJECT IN BARRU DISTRICT

The Japanese Consultation Team (hereinafter referred to as "the Team") organized by the
Secretariat of the SEINEN KAIGAI KYOORYOKUTAI programme, Japan International
Cooperation Agency (hereinafter referred to as "JICA") visited the Republic of Indonesia from
November 13, 1994 to November 20, 1994 for the purpose of working out the details of
IMPLEMENTATION SUPPORT FOR INTEGRATED AREA DEVELOPMENT
-PROJECT IN BARRU DISTRICT in the Republic of Indonesia (hercinafter referred to as “the
Project™).

During its stay in the Republic of Indonesia, the Team exchanged views and had a series of
discussions with the authorities concemned of the Government of Indonesia in respect of the

desirable measures to be taken by both Governments for the successful implementation of the
Project.

As a result of the discussions, both parties agreed to recommend their respective Governments
the matters referred to in the documents attached hereto.

JAKARTA November 17, 1994

OL%

KT | 7 -

Mr. Hideyuki Kanamoni Mrs. H. DJUMILAH LATIEF

Leader, ' Director of Area Development,

The Consultation Team, Directorate General of Regional Development,
Japan international Cooperation Agency, DEPARTMENT OF HOME AFFAIRS,
Japan _ The Republic of Indonesia

Mr, Bambang Bintoro Socdjito

Head,

Bureau for Repional Development 1§,
Deputy V, BAPPENAS,

The Republic of Indonesia




THE ATTACHED DOCUMENT

1. PROJECT TITLE
IMPLEMENTATION SUPPORT FOR INTEGRATED AREA DEVELOPMENT
PROJECT IN BARRU DISTRICT (hereinafier referred to as "the Project")

2. PERIOD OF COOPERATION
Five (5) years from January I, 1995 to December 31, 1999

3. PROJECT SITE -

The location of the Project will be in six villages namely, Anabanua, Palakka, Tompo, Galung,
Libureng, and Harapan in the Barru District. The two villages of Anabanua and Palakka arc
given the priority for the team cooperaion.

4, STATUS OF THE PROJECT

The Project is one of ‘the components of the tentative framework of POLICY AND
IMPLEMENTATION SUPPORT FOR THE DEVELOPMENT OF EASTERN PART OF
INDONESIA which is coordinated by BAPPENAS.

5. APPLICATION OF AGREEMENT

The Project is to be implemented, based on EXCHANGE OF NOTES BETWEEN THE
GOVERNMENT OF JAPAN AND THE GOVERNMENT OF REPUBLIC OF INDONESIA
CONCERNING THE DISPATCH OF JUNIOR EXPERTS signed in August 7, 1987, which
stipuiatés the understanding on the dispatch of thc Junior Experts like the priviieges,
exemptions, and benefits granted to the Junior Experts and indemnity of the Junior Experts

against claims by the recipient Government.

6. COOPERATION BETWEEN BOTH GOVERNMENT .

(1) The Government of Japan and the Government of the Republic of Indonesia will cooperate
with each other in implementing the Project for the overall objective of contributing to
increasing the productivity of the fanmer's economic activities in Barru District, South

Sulawesi Province by suppoftihg PPWT project;
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(2) The Project will be implemented in accordance with the Master Plan which is given in
Annex 1.

7. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japén- and through normal procedures

under its Technical Cooperation Scheme, the Government of Japan, through JICA will :

(1) provide the services of the Japanese Junior Experts at its own éxbense;

(2) ensure the transfer of technology and knoﬁlcdg& to .fhe Indonesian comltexi)art;

(3) provide machinery, equipment and other materials necessary for the implementation of the
_ P;‘oject;

(4) accept several Indonesian personnel for training in Japan.

8. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
INDONESIA

In accordance with the laws and regulations in force m ‘the Republic of Indonesm, the

Government of the Republlc of Indones:a will at its own expense
(1) provide services of the Indonesian counterpart personnel and administrative personnel;

(2) provide land, buildings and facilities in the Project site and in BAPPEDA LEVEL 1, South

Sulawesi based on the local condition and standard

(3) provide funding necessary for the transportation within the Republic of Indonesia of the
equipment as well as for the installation, operation and maintehance thereof:
('4) exempt custom dutles mtemal taxes and any other charges unposed in the Republic of

lndonesm on the equtpment

(5) ensure self-rcliant operation of the Project duting and after the Japanese technical

cooperation period;

(6) ensure that the technologies and knowledge acquited by Indonesian counterpart as a result
of the Japanese technical cooperation will contribute to the development of the Republic

of Indonesia;

(7) ensure that the equipment will be utilized effectively and exclusively for the

implementation of the Project in consultation with the Japanesc Junior experts,

*az-—-_. | %@{/ﬁ,



{8) ensure that the knowledge and experience acquired by the Indonesian personne! from

technical training in Japan will be utilized effectively in the implementation of the Project.

9. ADMINISTRATION OF THE PROJECT |

(1) The Head of Bureau for Regional Development II, Deputy V, BAPPENAS will bear
responsibility for total coordination of the Project;

(2) The Director of Area Development, Directorate General of Regional Development,
Ministty of Home Affairs, will bear overall responsibility for the administration and

implementation of the Project;

(3) The Head of BAPPEDA Level-1, South Sulawesi Province will bear responsibility for the

monitoring, coordination and supervision of the Project at the provincial level,

(4) The Head (Bupati) of Barru District will be responsible for the overall supervision and

coordination of the Project's execution;

(5) The Head of BAPPEDA LeveI;II, Barru District as the Project Manager will bear

responsibility for the Project iniplementalion and 600rdinati0n;

{6} The Team Leader and the Team Coordinator of Junior Expert Team will discuss with the
Head of BAPPEDA Level-l, South Sulawesi Province and the Project Manager on any

mafters pertaining to the implementation and coordination of the Project;

(7} The Team Leader and the Team Coordinator will provide necessary recommendations,
advice and consultation to the Project Manager on any matters pertaining to the

implementation of the Project;

{8) The other Junior experts will give necessary technical support and advice to the Indonesian

counterpart personnel on technical matters pertaining to the implementation of the Project.
The organization described above is given in Annex 2.

0. COMMITTEE

A Steering Comnitiee and an Operational Committee will be established by Indonesian side
for effective and successful implementation of the Project. Functions and compositions of two

comumittees are described in Annex 3.



11 JOINT EVALUATION

(1) Evaluation of the Project will be condicted jointly by both Governments through JICA and
the Indonesian authorities concerned at the mid-term and during the last six months of the

cooperation term in order to exarmnc the level of achicvement;

(2) The achievement of the PrOJect purpose and objectwes is s evaluated for thc two villages, i.e.
Anabamua and Palakka, and the impact {o the other fo_ur wllag,es, ie. lompo, Galung,
Libweng, and Harapan, in the unified package within the PPWT approach is also

evaluated .

12. CLAIMS AGAINST JAPANESE J[INTOR EXPERTS |

 The Government ‘of the Republic of Indonesia will bear claims, if any arises, against the
Japanese Junior Experts engaged in technical cooperation for the Project feéulﬁng from,
ocourring ili the course of, or otherwise connected with the discharge of their official functions
in the Republ'c of Indonesia except for those arising from the willful misconduct or gross

neghgence of the J apancse Junior Expeﬂ‘;

13. MUTUAL CONSULTATION

There will be mutual consultation between both sides on any major issues arising from, or in

connection with the Project.

14. TENTATIVE SCHEDULE OF IMPLEMENTATION

Tentative schedule of implementation of the Project is shown in Aonex 4.

THE LIST OF ANNEX:

1. Master Plan

2. Organization

3. Steering Committec and Operational Committee

4. Tentative schedule of implementation




Annex 1

MASTER PLAN

1. PURPOSE OF THE PROJECT

To increase the farm family income

2. OVERALL OBIECTIVE OF THE PROJECT

To increase the productivity of the farmer's economic activitics

3. SPECIFIC OBJECTIVES OF THE PROJECT

()
@
(&)
)

To improve firming system;
To develop human IESOUrces;
To improve the capacity of the local apparatus;

To improve fanmng suppott system ({infrastructure, etc.):

4. ACTIVI'I 1ES AND TECHN ICAL FH:LDS OF THE JUNIOR EXPERTS

Contents of acnvﬁy in each ﬂeld of Jumor Experts are as follows:

(1

@

1€)

4)
&)

To install simple irrigation facilities and provide appropriate operation  and
maintenance (lrrigation Engineering Junior Expert);

To improve cultivation mcthods and extend them (Food Crops Production Junior
Expert); :

To suggest diversified marketing inanagement and market infrastructure improvement

~measures (Market Research Junior Expert);

To introduce intensive breeding and other methods (Animal Breeding Junior Expert);

To conduct action research, survey and investigation, including (a) to survey and identify
local conditions, and (if necessity arises) extend by-production or increase the value of
the agricultural products (Rural Development Extension Junior Expert) and (b) to survey
and identify local conditions, and (if necessity arises) provide water supplies, health

facilities, and conduct reforestation'(chionai Development Extension Junior Expert).

Two senior level Junior experts arc also dispatched as the Team Leader and the Tcam

Coordinator. The Team Leader is assigned to lead and advise other Junior Experts on the ail

above activities. The Team Coordinator, under the Team Leader, is assigned to coordinate

other Junior Experts, to keep close and smooth communications among relevant authorities

N>
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concerned, to collect necessary information for successful irplementation of the Praject and to

record the process and output for the Project.

Furthermore, the Team Coordinator is responsible for the accounting of the Japanese technical

cooperation.

Besides above activities, Junior Experts arrange local training programs for farmers and

counterpart,

5. IMPLEMENTATION PRINCIPLES

1
@
3

@)

()

To support the Integrated Area Development in Barru District is the main concept of the
Project;
Efficient utilization of existing comxnmnty mobilization practices through promotion of

participation of the villagers is the main instrument of the Pr0_|ect

Detailed surveys and trials in the initial year of the Project are the basis for the total
activities of the Project;

Equipment and other materials provided by the Government of Japan should be sclected

among, modeis which can be maintained and repajred in Indonesia for the sustainability of

the Project;

Counterpart funding of the Government of Indonesia will be directed towards the support

of the implementation of PPWT approach as a unified package. In that serise, most of the
counterpart funding of the Government of Indonesia will be allocated for the development
of the other four villages. Therefore, the principle of equity ot balanced deveiopment can
be realized covering all of the six villages. .
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Annex 3

Steering Committee and Operational Committee

1. STEERING COMMITTEE

a. Functions
The Steering Comuniitee will meet at least once a year and whenever necessity arises:
(1) to formulate the annual work plan of the Project; |
(2) toreview the overall progress of the Project;
(3) to give direction and guldance to the activities of the Prolect
(4) to coordinate inter-related activities among Central, Provincial and District levels;
5y to exchange views and find solutions on major issnes from or in connection with the

Project. :

b. Composition

(I) Chairperson:

Director of Area Development, Directorate General of Regtonal Development, Ministry
of Home Affairs; = :

(2) Indonesia Side:
(a) Representative from Bureau for Regloual Development 11, Deputy Vv, BAPPE’\IA.S
(b} Representative from Burean of Planning, Ministry of Home affairs; '
(c) Representanvc from Bureau for Technical Cooperation, Cabinet Secretariat;
{d) Head of BAPPEDA Level-], South Sulawesi Province;
(¢) Head (Bupéff) of District, Barru District;
(f) Head of BAPPEDA Level-lI, Barru District;
(g) Other officials mutually agreed upon;
(3) Japanese side:
(a) Junior Experts;
(b} Representative from JICA Indonesia Office;
{c) Personnel concerned to be dispaiched by JICA;
(d) Other officials mutually agreed upon,

2. OPERATIONAL COMMITTEE
a. Functions

The Operational Commitice will meet at least twice a year and whenever necessity arises:

—28— . | ,‘%



(1) to formulate the draft of the annual work plan of the Project;
(2) to review the detailed progress of the Proj'_ect;
{3) to give direction and guidance to the activities of the Project;

(1) 1o coordinate inter-related activities among PPWT members and other related
institutions/agencies;

(5) to exchange views and find solutions on major issues from, or in connection with the
"~ Project.

b. Composition
(1) Chairperson:
Head of BAPPEDA Level-1l, Barru District;

(2) Indonesia side:
{a) Head (Bl;pati) of District, Barru District;
(b) Representative from BAPPEDA Level-], South Sulawesi Province:
(¢) Heads of counterpart institutions for Junior Experts;
(d) All counterpart for Junior Experts;
(e) Other officials mutually agreed upon;

(3) Japanese side:

“(a} Junior Experts,

(b) Reprcseﬁtativé from JICA Indonesia Office;
(¢} Other officials mutually agrced upon.

X



Annex 4

TENTATIVE SCHEDULE OF IMPLEMENTATION

35 96 97 98 99

Ist year. 2nd year 3rd year 4th year bth year

PLANNING

1. Survey and Planning b (MAR. )
2. Joint Plapning > (APR.)
IMPLEMENTATION |

1. Trials - (MAR.)
2. Implementation : _ fMAY)

DISPATCH OF JUNIOR EXPERT

1. Animal Husbandry

2. Food Crops : {Jul.)

3. Irrigation Engineering|(Jul.)

4. Regional Development

5. Rural Development (Jul.)
6. Market Research (Jul.)
7. Leader : - >

8. Coordinator

During the first year, an investigative study will be conducted in the other four
~villages as well as the two priority villages, including activities to identify
problems and needs related to integrated area development {PPWT), to formulate
the Project design and component, and to identify JICA's contribution.
This study should be Jointly carried out by the team of Junior Experts and their
respective counterpart in Barru District, under the coordination of BAPPEDA TK I
South Sulawesi.
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THE ATTACHED DOCUMENT ({KiR)

1. 7723« 2 b4 (Project Title)
ANBHARERZE oD 2 b

2. Fads s hOWE (Period of Cooperation)
1995 1A1HEN 199941 2A310LTOBELT 2,

3. 7uvx b - ¥ b (Project Site)
NABROT7FNZTHR XS vhi, PYEN. FLvHE, V7o AsRVHosRERS L ¢4,
F — AJRE A (Team Cooperation) I BWTIE. 7HNRFREND » HFHTPRIORITY 2 E < ,

4, a2z hOFERT (Status of the Project)
[H R B 5a MEIT (BAPPENAS) {2 & O ER X N A2 >~ K2 o PHIRHES L CEHIBOBEEHEHOMO—>

TH5.

5. JREHUE (Application of Agreement)

A7uvzy b 198 THSHTHIBAIWEE/NRESWTEEEN S, E/NiG. BHBORE
A L. privileges. Hibe (exemptions) Bk TF benefits #5X 22 &, Fi. 1 ¥ RRATUTHIC & 215K
BAQHRHO indennityZIRT 2 £ DFD TS, (stipulates)

6. WBAFIC & 5171 (Cooperation Between Both Government)

(1) BABBBLGA Y R2AVPHFE. PPWT aYx2 b RAHSET EE) #3EL. A7«
TRINVROBRIA S _EICEIKY 5 & W 5 £k E (Overall Objectives) Dizdd, Fu =2 b &2
TrzLRBAEVWERATECELET D,

(2) 702 MEARL (Amnex 1) DTRF~T 5V L LbREMS N5,

7. HAMORHEE Measures to be taken by the Government of the Japan) |
BAROEELRIICEY., 2. BB IAX ~ b (scheme) DBHOTFIELBE X, JICAZEL, BAR
FHERD Z £ ZTT . |
(1) BkEOiE
(2) A v E2YTRA D2~ N~ bAOEWHE
(3) #HHiLs
(4) HERZA



8. 4 v RAVTIMORHIT

14 YRRV T OBRBOBEIREN, « Y FRAYPBIFHIROZ & £1TY.

(1) Aov~N- | ORE

(2) A FERSORE

(3) ¥ F2v7ENTOMMERERD &I

(4) BHAORFLE

(5) E]iia)mj]ﬁﬂ@i‘i“%ck(}ﬂﬁﬁﬂﬁﬁfﬁ‘kbﬁZD? (o B @Fﬁjﬂq@: (Self reliant operation)
(6) WixEn &l - O ¥ FR T ORRANOFE

(7) BIKELIRO L. 70 =2 b ORIO 130 2D 1 A2 O

(8) YU =2 kORI B 2 BATOTHERE DI 27 |

9. 7uvx2 bOEYH (Aduinistration of the Project)

(1)@%%%¢ur$ mﬁ%%%ﬁﬁm fﬂ/z?b@%ﬁﬁ@ﬁ&%ﬁﬁo_

(2) F‘\ﬁ%é‘itﬂﬁﬁ?ﬂ"%iﬁ!ﬁﬁ%%%ﬁﬁii U Y x » + OFFH (adninistration) $ & U?‘%Tr’ﬁo) SREIT
(overall respnnmblllty) 5#E9, ‘

(3)@27¢1/mmﬁﬁ%mﬁﬁﬁ MHLRpRBNTTRY 22 FOE= Y VY, HE, %%bxo
HEOREERD. | |

(_4 ) {\’Jl/[;%;?[l$ (Bupati) ik, 70 ¥ FOEM (execution] @%W@%’%&B J:U‘IEE, @ﬁ{i{:?&ﬁ D, _

(5) 7avzs b2ixYv—L& LT, ALEHISERAERBERD, FUY s kO EHOREER I,

(8) BIBOF—AY —F— b;Uﬁ%Eﬁ\7U/17F®%mk%§%éf@ﬁﬁ%@l7©1/mmﬁ
HRERBEBLUTOY 22 rvA-Tr - LRH#ETS.

(7) F-2Y-5-5L0HEEAE, T0V22 TR~ Yr-HL. FAY ey hOREMT 52 TO
Fﬁiﬁgkowcz\%tﬂ%u BE. *Euﬁimh‘ %,

(8) MOBARAR. 7029 =2 F OEMEICE T 2 Wi 2HEI >N T, ﬁﬁjﬁ—ﬂwbkﬁb PRI
BB LUNEEE2 5, .

* FROMBOFMIC >WTH, JiE20oLED.,

1 0. ##& (Conmittee) _ _ _ L _ _
5 IE%EA (Steermg Committee) 35 & U‘IE %EA (Operational Committee} I, Juvx 2+ @ﬁ}j%ﬂ’j%‘ £

FRINOEDIZ, AV FRAZPRRELYVBUYZINZILDTH S, 2200FESOEE (functlon) :}5 J: R
(Compositions) Eifﬂ]?ﬁ 3 (Annex 3} ¥ BY,

1 1. &[EFHE (Joint Evaluation)
(l)?ﬂ/xﬁb@#ﬁkﬁwfﬁ Wﬁﬂk$0¢ﬁ¢ﬁ$£0%7ﬁﬁﬁ(%TB&HM)ﬁﬁﬁfk

947 i;t:bh&

(2)70/;?%@%5&@@%@&%ﬂ\6ﬁ%—d@ﬂw#~9tkaPWTTTEm%R%MTy7
FNRRTH - ROy ARSI 0B, £l B YERL ALV DT UUH NI RYFHAOBEEHR
(impact) LEF X N5,



I 2. %% TH (Claims against Japanese Junior Experts)

1 3. #EK®E (Mutual Consultation)

1 4. HEHRMHE
gﬁ%mﬁ@ﬁ\MMX4@k£Uo

MEY 2k

1.

RAY—T IV

2. 4
3.
4. WiSEKIHE

ENHZHAB JUERERR



MASTER PLAN ({fER)

1. 70 x% b ®EE (Purpose of the Project)
REIA oF) L

2. Ty y OREEIR (Overall Objective of the Project)
BN O E R L

3. Taves b OEBRM (Speciftic Objectives of the Project)
(1) By 25001 (farm.ing system)

(2) AR

(3) HHEEFHOEE L

(4) BREF/HY A7 AO[E (farning support system)

4. bﬁﬁrﬁ@]tﬁ%ﬁﬁﬁﬁi {Activities and Technical Fields of the Junior Experts)
(1) EERDORDYETHFEROBE (BXLAKR)
(2) #GkouR - ¥ & (RHAEYWEKE)
(3) W5 - MAMER L 28EEAL. TEEREHEORE (ﬁ%ﬂﬁﬁ%ﬁ)
(4) FLEHBEVLSOHA (RERBERE)
(5) (a) (BEWXLD) BELEOYR EL’PHTJB%E@@M%@%

RIAE B LTHAENELT D C(FEmRERE)

(b) (MER &) FIGFKER. REEEEERE BLUERSE
L AEIEBIEORE, BLUNELAURTRNES LUNHENRLIT>. (HEBARLERE)

o7PHEBE2EEY - -BLURABALLTIREBTS. V-V - B ERETORPRPLL5-BEEZE
2, HEERF-A) -F-OT T - BREEORHELITV., £TCOBFREEII YW THHIE - BHRAY
T, FOBREREL TELT L. 351, #BEE. oY 20 b THORMWEREZT . LiIlOWEE
wina. —BEEE. BRBIUAY VY -N—- L OBHBTOWE TGS LA0EBEETD.,

5. Ei A (Implementation Principles) -

(1) NUVECOBRAMSBRBLTRT 2L, 7uV2 hOEBRAVET M THS.

(2) S AOBIMERE A L 728170 Conmunity mobilization practices @ﬁxf]?ﬁﬁﬁ i, 7uP2 o
F Wik (instrument) TH 5. _

(3)Tﬂzxﬁb@@ﬁ&h&ﬁé#ﬂ&%ﬁﬁiUﬁﬁﬂ\709x7b®$1®%ﬁwﬁﬁ?@%n

(4) HABIIC & 05X h 80 8 L T OWE (other materials) . a2 b OO DI, o
v RAY7ENTHER X CERETEZ T (nodels) P SERNETH 5.

(5) 4V K2y 7HFOBTRETE (counterpart funding) ik, 8 2ON%Z—>OHEfIE Uiz ( as a unified
package) PPWT 7 /0 —FOEBIBRHIT SN S, TOERKEWT, A VEIVTHIROBATH
(% N 4%@@%%@:}1&0&}&7 &b, (will be allocated) ff-> T, AREPDONI V2D ENLFHREORE
. £TO6HESLLTHODLNTL B, (be realized covering six villages)
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LOCATION : Implemented in a certain area

PEWT hasa certaln area target. which is éapo.inted as area focus location for it is
facing characteristic problems/ certain problems. To be more specific, the appointment
of this target area has to be followed sharply with the appointment of the target
group, such as society group with the low incone. In this context, the boundary is
not determined by area development's boundaries that bas certain level of hamogeneous
pxﬁblm, It means that, the area being developed is a certain area in which might
have a sub-district (kecamatan) in Dati II (kabupaten/ kotamadya) and province or
specific area in which (maybe because it is located in the boundaries) is located

in two or even three administrative area and is to one another. The priority of the
PPWT location génerally can be found i n specific areas, suchas : cri?:ical areas,
minus areas, isolated (island) area, boundary area (with neighbouring country),
urderdeveloped area and isolated syburban slump area, coastal and riverbanks ares,

and areas that was used to be a public mining and digging C and also other specific

areas,
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REPUBLIC OF INDONESIA
NATIONAL DEVELOPMENT PLANNING AGENCY
JAKARTA, INDONESIA

:6}‘?5I/D.V11/l1/1994 Jakarta,? November 1994

Mr, N. Hobo

Counsellor for Development Affairs
Embassy of Japan

Jakarta

Re.: Team Cooperation by Junior
' 'Expert Proposal FY. 1994/95

I e T R R Y

Dear Mxr. Hobo,

We herewith send you our government 's proposal fox Team
Cooperation by Junioxr Expert FY. 1994/95 for your government
consideration. '

Brief description of the Integrated Area Development project
in Barru District, South Sulawesi is attached herewith.

The Executing Agenéy will be happy to furnish you with
further technical information on the proposed project.

We'are looking fofward to your government favourable
consideration and thank you for your kind cooperation.

Ce . ;

1. Vvice Chairman. of Bappenas . : :

2. Deputy Chairman fox Regional Development Bappenas

3. Secretary General Ministry of Home Affairs

4. Head, Bureau of Foreign Technical Cooperation,
Cabinet Secretariat

5. Resident Representative JICA Indon951a Offlce



PROJECT DIGEST
THE TEAM COOPERATION BY JUNIOR EXPERT PROJECT

The Integrated Area Development Project in

t., ‘Project Title ‘ :
: Barru District, South Sulawesi

Since 1993 a JICA team has been

2. Project Stans : i,
- ' conducting a pre design study in Barru
District o
ii. The project was. initiated and identified

“joindy by the executing agency and donoy
agency (JICA)

Directorate General for Regional Development,

3. Executing Agency
: Ministry of Home Affairs
4. Implementing Agency Regional Development Planning Board (Bappeda)
' of Barru Distrct and various agency at district
level
5. Project Goal o To increase income of the farmers in six villages
at Kecamatan Barru and Kecamatan Tanete Riaja
in Barru District, Province of South Sulawesi
6. Project Objectives : i, to create new job opportunities for the
rural peasants

. to increase farmer productivity

fii. to introduce new integrated conservatory

| farming system -

iv.  to strengthen local government apparatis
and institutions at district, subdistricts, dan
village Jevel _

v. to increase farmer capability and access in

_ marketing farming products
vi.  to provide rural economic infrastuctures
7. Project Description o _ ,
i This project is aimed at integranng and involving development concerned

<ector and subsectors in order to improve the quality of community welfare

particularly for those who still lives under poverty line
1. This project will be executed by using intzprated area development approach
which is aimed at solving social and economic issues through improving



10.

11,

12.

productivity by using appropriate technology

fii.  In order to smoothly implementing -the project, it is deemed pecessary to
integrating all phases of project activities, i.e planning, implementation and
evaluation of the role for each concerned program namely:

food crops and estate

hvestock

rural irrigation and foad infrastructure

rural development

institutional strengthening

oo o

Project Impacts i to raise standard of living of small farmers
' if. to improve techniques of land utilization for better
soil productivity '

ii, to develop human xesource by improving
knowledge and skill which will be appropriate for
integrated agricultural sustem

iv.  to provide more rural economic infrastructures,
such as irrigation services and roads betterment

Project Location : RBarru District, South Sulawesi Province
The project will be implemented at six villages located in
Kecamatan Barru dan Kecamatan Tanete Riaja, namely
Palakka, Anabanua, Tompo and Galung at Kecamatan
Barmy, and Libureng and Harapan at Kecamatan Tanete

Riaja

Project Duration 5 years (1995/96 - 1999/2000)

The project will be started in January 1995 (JICA will
fund project implementation for the first four months
until the begining of the 1995/96 fiscal year in Apnl
1995)

Cost Estimation : US8$3,700,000
Cost Sharing JICA grant US$2,960,000 (80.0%)
GOI budget US$740,000 (20.0%)

Related Tech. Ass. : Sulawesi Regional Development Project (SRDP) funded
by Canadian (CIDA) grants and GOI
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THE MINUTES OF DISCUSSIONS
BETWEEN

THE JAPANESE PRELIMINARY SURVEY TEAM

AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF INDONESIA

ON

THE TEAM COOPERATION BY JUNIOR EXPERTS
FOR

THE INTEGRATED AREA DEVELOPMENT PROJECT IN BARRU, SOUTH SULAWESI

The Japanese Preliminary Survey Team (herelnafter referred to as "the Team")
organized by the Japan International Cooperation Agency (hereinafter referred
to as "JICA") and headed by Mr. Hideyukl Kanamori. Pevelopment Speclallst,
JIca, vislted the Republic of Indonesia from Merch 17 to March 27, 1994 for
the purpose of clarifying the background and outline as well as studying the
feasibllity of the Team Cooperation by Junlor Bxperts for the Integrated Area
Development Project in Barru, South Sulawesi (herelnafter referred to as “the
Project™).

During its stay in the Republic of Indonesia, the Team exchanged
. views and had a series of discussions with the authorities concerned of the
Government of Indonesia (herelnafter referred to as "the Indoneslan side™}.

As a result of the discussions, both parties agreed to recommend to their
respective Governments the Tentatlive Framework of the Project referred to in
the document attached hereto. Furthermore, it was agreed that, 1f the said
tentative framework of- the Project is accepted by ihe two governments, the
final framework of the Project would be decided by the discussions for the
commencement which would be held around October, 1994.

[ HE RS

Jakarta, 26 March, 1394

Mr. HIDEYUKI KXANAMORI Mr. §5. K. MANGI

Leader, Director, A
Preliminary Survey Team, A;ngggyeiopﬁgﬁgj

Japan International Ditectorate General of
Cooperatlion Agency, _ Reglonal Development,

Japan Ministry of Home Affairs,

Republlic of Indonesia






TENTATIVE FRAMEBWORK OF THE PROJBCT

Project Title
INTEGRATED AREA DEVELOPMENT PROJECT IN . BARRYU, SOUTH SULAWESI

2. Applied Cooperation Program
Teamw cooperation is applied for this project with the following understand—
ings. '
(1) The project term is five {5) years from arcund December 1994.
{2) The Japanese side will take the following measures.
-~ Send Junlor experts as team.
~ Grant equipment. '
- Provide costs necessary for the activities of Junior experts.
~ Accept trainees with provision.
(3) The Indonesian slde will, subject to the avaflabillity of funds, take
the following measures.
- Provide the necessary number of counterpart personnel.
- Provide office spaces.
-~ Prepare running costs.
- Provide other necessary measures for implementation.

3. Purpose of the Project
The purpose 1s to conduct activities for {ncome generation and welfare 1im-
provement for villages {n the District of Barru, South Sulawes!.

4. OblJectives of the Project

(1) Increagse the farm family Income.

{2} Improve and protect the living environments.

S. Implementation Princlples

{1) Income generation is given the prilority to improving the living enviran-
ments.

{2) Two PPWT target villages, Palakka and Anabanua, are given the priority.
{3) Efflclent utilization of existing systems, especlally SwWADAYA (particlipa-
tion of the villagers), 1s the main tool in this cooperation,

6, Scope of wOrks

(1) Increase agricultural productions for ralsing the income level.

(2) Increase the animal breeding productivity for ralsing the Income level.
{3} Extend by-production for raising the income level.

{4) Provide living water supplies and conduct reforestation and other methods
for Improving and protecting the living environments.

7. Activitles and Technical Fields of the Junlor Experts

The Junlor experts assist the followling activities,

{1) Install simple irrigation facilities and provide appropriate opération and
malntenance. (Irrigation Engineering Junior Expert)

(2) Imprave cultivation methods and extend them. (Food Crop Production Juntor
Expert) -

(3) Suggest diversifled management and markct Infrastructure improvement
measures. (Market Regearch Junlor Expert)

(4) Introduce intensive breeding and other methods. (Animal Breeding Junior
Expert)

(5) Extend by-production or increase the value added. {Village Development



Extenslon Junlor Expert) _
(6) Provide water supplles, (1f necessity arises) provide health facillties,
and conduct reforestation, (Village Development Extension Junlor Expert)

Two Senlor members are also sent for the leader and coordinator. The leader 1s
assigned to lead and advise the Junior experts on all the above activities.
The coordinator is assigned to collect information on levels of the natlon,
province, district and project, and coordinate for smooth communication on all
the levels.: The coordinator complles the outputs from the collection and.
coordination sctivities as a document. Furthermore, the coordinator is respon-
sible for project accounting. :

g, Organization

Operation committee is provided on the Barru level, and Joint. meeting is held
with the members from all the responsible government organizations. The de-
talls of the committee and meeting members are shown in Annex 1.

g. Implementation Schedule

The first one year is spent for detailed surveying and formulating the lmple—
mentation plan on each activity. The following years are spent for implementa-
tion. The Junior experts on irrigation engineering and market research are as-
signed by the second year according to the expected job amounts. These assign-
menis may, however, be extended for the real conditions The schedule is.
gummarized in Annex 2.
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Annex 2 lmplementat
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ACTIVITY HO.

lst year

2nd year

3rd year

4th year

5th year

LEADER

COORDINATOR

SURVEYLPLAN

IMPLEMENTATION

% leader & coordinator are senior member of junior experts



TENTATIVE FRAMEWORK OF THE PROJECT ({RJR)

1. Va2 a 2 g (Projoct Title)
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2. WA (Applied Cooperation Program)
coH7av s i, UTOBRROEIDF - AKBHR Tean Cooperation) %FH ¥ 5.
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3. H# (Purpose)
AT VHANVRORAENS L LTENR LA,

4. B8 (Objectives)
(1) EEWAOEL
(2) *EBEORE. BLURE

5. EHFHH (loplenentation Principles)

() EEREOMNE & N GILAR L PRIORITY A <
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6. W /I8EE] (Scope of Works)
(1) RREEORNILSRAR L
(2) REWWAKIC L DAL L
(3) AMREEOFTRICL ABEMNAOME |
{4) "EER KR, ARSI EHSEERBORE. 38 LF8H

7. W F3iEE & B REE (Activitieis and Technical Ficlds of the Jr.Experts)
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