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(3) MR
(BE{R4%EI )

Now 1 would like to ask some questions from you as an organization who has sent us some partici-

pants.

1. First of all, I would like to ask the role of your organization. What is your actual organization role?
Please also refer to the relationship between your organization and the other related ministries and orga-

nizations. NGOs? .

2. What kind of project are you going on concerning to the improvement of the status of women?

3. Asyou m'ight' know, in 1992, we rearranged the seminar contents, purpose and objectives, the qualifica-
tion, the seminar programme. This is because we think that through "UN Decade for Women" activities,
National Machinerj has been developed in every country, so we must enlightenmem actual leaders who
implementing the project. T6 confirm this idea, we would like td know your present condition concerning
to the activity to support the women in your country. So we shoﬁld like to know whether it has some
difference between before and after the "UN Decade for Women" and also we should like to know haw do

* you think of that idea 1 méntioned before.



4, Inevery end of our trammg period, we must have a evaluation meetmg Accordmg to that. meeting, t hare |
is'a‘tendency that many of the participants consider the prO_]BCt very 1mportant. In Japan when we thmk
. about the imprové.ment: of thé, statis of women,; 'thelre' are. laws: and reguia{iorts at first step, then the
* - contents of them are given shape as an individual, concrete prcucct such as the Women Workers House.
The prOJCCt then is, planned 1mplemented and followed up We thmk that you also have such kind .of
process when you go ‘on any kmd of actlwty lmprovmg the status of women, so our question is wmch part
of that system-d_o yuu think the most important in terms of makmg up our training prog_rammc, that is,
which patt of the system do you thini_-: you have a most serious pro.blem. in your organization, and which

part of that system do you need the technique from our seminar?

3.  According to the country repbrts submitted to. us by the paniciﬁants .from_ your.country, in the field of
-improvement of the status of women, the education of the v:.fom'en, the social prejudice to the women,
these problems are most serious ones. What do you think of that? And concemmg to that problems, do

you have any counter plans to them now or in the near future in your orgamzatxon‘?

6. . We now have ideas on your organization's systematic difficulties, and problefns on the relevant field, and

now we would like to ask the plan for training programmes for staff members in your organization?

- 10 -



7. What do you think of our seminar? What kind of staff members do you think ideal to attend this seminar?

How do you collect the application, how do you select the participants for this seminar?

‘8. - Do you go on any intervisw to or want any reporis from the ex-participants when they just go back to

your organization? And according to that interview, how do you think of this seminar?

9. . How do you utilize your ex-participants ideas acquired in the seminar? Do you give them any instructions
to have lectures to other colleagues about the seminar which théy attended? Or, did you have any expe¥

rience to realize your ex-participants ideas?

10. Do you have any other requirements related to this seminar?

-11-



(REMESR)
Now I would } m(e o ask you the ex-pamclpants some questmns"
Firstly, I must mentmn that we just want to know your present feeimgs about our seminar. Probably

your present idea is different from the idea you had when you attended the seminar, but please _;ust how you

feel now.

1. What is your present duty?

2. 1 think youf seminar in Japan is organized with Iectufes concerning to the Japanese admin.istra'tio'n system
for Women's Affalrs, observations to the prOJects for the women, and dlscussmns both with pﬂl’thip&l‘ltS
themse]ves,_m_ld with Japanese-staffg. What do you thmk is the most uscful to you? And why do you’

' think .so? How do yoﬁ evaluate the whole programme now after you coming back to your countly

(Bang!adeshl?hilippinés) in terms with its depth, range, balance of the subijects, and s0 on?

3. Is there any other subjects that you think should be added to the prbgr'amrhef? E

-12-



4. Now we would like to ask about the applicability of the knowledge you acquired in Jai)an. Do you have
any oppqrtunity to talk about your experience in Japan with other colleagues, or do you hive any oppor-

tunity to apply your acquired knowledge by yourself?

5 Aslyou.- might know, we rearranged our seminar in 1992, chianged the purpose and objectives, and broad-
_ened t.he_qula_liﬁcation.. In the past, only publié administrators can join in the seminar, but from 1992, staff
memmbers of tHe NGOs and female teader in the labour union etc. also can join in the seminar. We
rearranged the SGminar‘programme and increased the. observations to the projecis. Concerning to these

“‘change, do you have any opinions?

6. Do you have any other requiremenis to our seminar?’

Thank you' very much,

~13-
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ORGANOGRAM OF THE DEPARTMENT OF WOMEN'S AFFAIRS

DIRECTOR

NUMBER OF EXISTING MANPOWER

OFFICERS:

CLASS 1 67
CLASS II 178
EMPLOYEES -

CLASS 11 368
CLASS 1V 408
TOTAL 10196

| ADDITIONAL DIRECTOR | ADDITIONAL DIRECTOR
: . (AGRICULTURE)

: : DEPUTY DIRECTOR DEPUT-‘? DIRECTOR - PRINCIPALNATIONAL
qgﬁ}’%gﬁfggﬁ]) REGISTRATION AND PROJECT PLANNING * | |~ WOMEN'S TRAINING
ADMIN G S A 'CONTROL OF. . DEVELOPMENT AND | | AND DEVELOPMENT

_ el VOLUNTARY AGENCIES EVALUATION . ACADEMY -
ASST, DIRFCTOR | [ ASST. DIRECTOR | *[ASST. DIRECTOR | [ASST.DIRECTOR ] [ ASST.DIRECTOR | [ ASST. DIRECTOR | [ASST. DIRGCTOR | | (7557 DIRECTOR
ADMINGENERAL'| | FINANCE - - | | REGN. AND Jrueic | PROJECTAND - | |EVALUATION | | VOCATIONAL DESTITUTE
SHARIAT AND CONTROLOF . | |KELATIONAND | |FLANNING - | {AND APPRAISAL ‘| | COMMERCIAL WOMENS
| 1xGAL RIGHT VOLUNTARY © | |PUBLICATION et = ART AND DESIGN | | | CORRECTION
ORGANISATIONS : WING TRAINING AND
EMPLOYMENT
CENTRE -
ASST. DIRECTOR Asn.i)miacmx' ' ASST. DIRECTOR
RESEARCH OFFICER | | OFFICEBASTD | | HANDICRAFT
SURVEY MOTIVATION| | CAREER . .| | ANDALLIED
RESEARCH AND TRAINING TRAINING
MONITORING. :
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