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MINUTES OF MEETINGS
BETWEEN THE JAPANESE EVALUATION TEAW ARD
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF PAPUA NEW GUINEA
ON THE THIRD COUNTRY TRAINING PROGRAMME
IN THE FIELD OF COASTAL FISHERIES DEVELOPMENT

_ The Japanese Evaluation Team (hereinafter referred to as "the Team™) organized
by the Japan International Cooperation Agency {hereinafter referred to as "JICA")
headed by Mr. Ryo Suwa, visited Papua New Guinea from March i to March §,1993 for
the purpose of evaluating the training course in Fisheries Coastal Developmeni
{hereinafter referred to as "the Course”} at The University of Papua New Guinea
{hereinafter referred to as "UPNG"} under the Third Country Training Programme of
JICA which has been carried out since the Japanese fiscal year of 1984.

Puring its stay_in Papua New Guinea, the Team had a series of meetings with
the authorities concerned of the Government of Papua New Guinea, with respect to
the progress and achievement of the above-mentioned course.

As a result of the meetings, both parties shared the view that the course
has coptributed to the development pf Coastal Fisheries in the South Pacific

region.

During the meeting, The Papua New Guinea side requested the extension of the
course under the Third Country Training Programme of JICA for another five years.
The Team promised to convey the request to JICA Headguarters.

A list of thé attendants to the meetings is attached as Appendix I.

Thé outline of_the meetings is summarized in the summary report attached as
Appendix II.

Port Woresby , March 5,19393

,7.\ . V_
Mr.Ryo Suwa Mr. Joseph Sukwianomb
Leader , Vice Chancellor
"The Japanese Evaluation Team The University of
Japan'International Papua New Guinea

Cooperation Agency



| APPENDIYX [
LIST OF ATTENDANTS
JAPANESE SIDE

1.Evaluation Team

Mr. Ryo Suwa Leader of Japanese Evaluation Team
Managing Director.
Training Affairs Department, JICA

Mr. Taku Sasaki Member .
Section Chief for Co- ordination .of Medium Trawl

F1shery. Offshore Fisheries Division,
Fisheries Promotion Department, F1sher1es Agency

Mr. Hideo Kimura Member '
' Kanagawa International Fisheries Training Center,
JICA :
Mr. Hikoyuki Ukai Member

Second Training DlVlSlOﬂ
Tralnlng Affairs Department JICA

2. JICA PNG Office

Mr. Toru Kasai _Resideﬁt Representative of JICA
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IMPLEMENTATION SIDE

1. The University of Papua New
Mr. Joseph Sukwianomb
Pfofessor Lancé-Hili
Dr. Jan Burrows
Dr. Mike Hﬁber
Dr. Eric Hyslop
Mr. John Kasu

Mr. Henry Nagaleta

2. Department of Fisheries and

I.Mr. Rai Alu

2.H4r. Fisher Laka

3.Mr. Rainol Gibson .

Guinea (UPNG)

Vice Chancellor

Pean of.Science Faculty

Head of Biology Department

Head of Motupore Island Research Department
Lecturer..Biology Department
Lec£urer. Biology Department

Senior Technical Officer,

Hotupore Island- Research Departmgnt
Marine Resource {DFMR)

First Assistant Secretafy,

Resource Development, Extension and Training
Division :

" Acting Assistant Secretary

Staff Development, Extension and Training Branch

Acting Assistant Secretary
Resource Development Branch



APPENBIX 11
An Outline of the.Téam's Report’

I.BACKGROUND .
i. Recognizing the growing needs fnr the technical knowledge and technriques

of coastal fisheries developmeat in the South Pacific Region, the Government
of Papua New Guinea initiated.the Regional Training Course in Coastal
Fisheries Development {hereinafter referred to as "the Course”™) at Papua New
Guinea University of Technology in collaboration with the Government of
Japén in the Japanese Fiscal Year {(hereinafter rgferred to as "JFY") of 1934,

‘based on the Record of Discussions which was signed on 24 August 1984.

In December 1985, the Department of Fisheries, Papua New Guinea University of

Technology was reorganized and absorbed in the.Facuity of Science, UPNG.

Since then the Course has beenrn conducted in UPHNG.

2. The Course has been conducted for nine{9) vears since its inception
upon once-a-year basis by the Government of Papua New Guinea and supported by
the Government of Japan under its technical ceoperation scheme.

3. The Japanese Evaluatiun_Team visited Papua New Guinea in December, 1988
for. the purpose of evaluating the Course, and had a series of discussions
with the authorities concerned of the Government Papua New Guinea with respect
to the future implementation of the Course. As a result of discussionms, both
sides agreed to extend the Course for another five($) years.

4. The purpose of the Course is firstly to pfovide an'obportunity of
refreshihg and improving relevant techniques and knowledge to extension
workers engaged in fisheries activities in the South Pacific Region.

Secondly, development and improvement of techmniques for exploitation of iocal

marine resources thereby réducing dependence on imported materials.

— 928 —



. RESULT OF EVALUATION
1.0rganization and Participation )

The Course was organized every year. The first three courses were
carried out from January to February, but considering the weather conditions
as well as the academic programme in UPNG, the Course has been carried out
from November to December since JFY 1987. The total number of participants by
countries for nine(8) years is one hundredthirty seven{137). The reépective
number of participants by countries for each year is shown in ANNEX I.

2.Cooperation by the Goverament of Japan through the Third Country Training
Programme of JICA.

JICA provided the necessary fund for inviting participants from
neighboring South Pacific Countries, and for conducting the training
programme. The total operational cost of ¥74,595,000 and the total equipment
cost of ¥19,164,000 were borne by JICA from JFY 1984 to 1992,

JICA has also dispatched eighteen(18) shert term experts to Papua New Guinea,
and accepted four (4} Papua New Guinean counterpart personnel for training in
Japan. Their names are shown in ANNEX I1.

3.Course Management by UPNG
(1) Planning of the Course
For the nine{9) courses annually offered from JFY 1984 (at UOT, Lae) to
JFY 1985-1992 (at UPNG}, the Fisheries Section has planned, conducted and
reviewed each course under guidelines set by the organizing committee for
each course year.
{2) Teaching Staff
UPNG provided an adequate number of teaching staff to ensure the
successful implementation of the Courses. BFMR staff were also utilized.
The lecturers assigned are shown as ANNEX ITI].
{3) Pre-information
UPNG forwarded a well-prepared pre-information booklet and General
Information (G.I.) to the invited countries threugh its official channels.
G.I1.s which were distributed to the organizations concerned and channelled
to potential applicants in each country, were adequate Lo publicize the
Course.
{4) Training Facilities
Adequate facilities such as lecture reooms, practical rooms, workshop and
laboratory with training equipment and training beat were made available
by UPNG, while the Government ol Japan granted training vessels and
fishing gear and other miscellaneocus equipment to ¢ uct the Course

efficiently.
N
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(5) Textbooks
Major text books were provided by JICA and the handout were prepared
mainly by UPNG teaching members. '
{6) Accommodation
The UPNG sﬁudent dormitory and mess were utilized for accommodation and
food for participants, and expenditure was met by JICA.

4.Selection of the Participants
{1} The Nuamber of Participants
1t was agreed that .16 part1c1pants be accepted as trainees for the
Course every year. The number of acceptances was appropriate.

(2} Qualifications of Participants . .
The basic Qualifications of the participants in the Course were to:
- be nominated by their respective government;
- be engaged in extension work in a publ1c or prlvate organization or
local community, in the field of fisheries services;
- have the practical experience of mere than two years in the field
of fisheries in general; _ )
- be under forty{40) years of age im principle;
- have a good command of spoken and written English; and
- be in good health to complete the Course.
(3) Procedure for Application, Selection and Nomination :
~ UPRG distributed G.I.s usually three to four months prior to the
commencement of the Course, to the invited countries through Papua New
Guinean diplomatic channeis. This helped a lot in the rapid processing of

application,selection and nomination of participants.

5.Activities
{1) Curriculum _
The main curriculum has been drahn up in accordance with the description
of R/D by UPNG. Lecture and practice of engine have been added to the
curricﬁlum_siﬁce JFY 1989 comsidering the result of evaluation for the
first five(5) courses. The share of practice in the curr1cu1um has been
increased in line with the consultation of the organleng committee.
{2) Course Duration : . .
The duration of twenty two (22) days was decided for the first f1ve(5)
cosrses. (onsidering the result 'of discussions which ﬁas held between the
Japanese Evaluation Team and UPNG, the course duration has been extended
to twenty six{26) days in line with the increased share of practlce in
the currlculum Time allocatlun is shown as ANNEX IV. -
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{(3) Course Operation
The cooperation between UPNG, DFMR and NFGC in organizing and conducting
the Course was very good. Through conducting the Course, the cooperation
between these institutions was enhanced and this has benefited in the
long term working relations amongst thenm.
(4) Assessment
It was agreed by most participants that the Course content was just
right and that most of the subjedt areas were covered at a level that was
quite understandable. The participants also expressed that they were
gencrally satisfied with the administration and management of the Course.

6.0thers

The Team and UPNG carried out frank discussion on other matiers of
mutual interest in evaluating the Course.

et

- 31—



111. CONCLUSIONS
L. The Courses have been effective for the Human Reseurces Development in

the field of Coastal Fisheries.

2. The Courses have been well blanned and managed by UPNG and satisfied
the conditions as set out in R/D. UPNG's contribution in lectures and

practicals was also considered outstanding.

3. JICA'S asgsistance to the Course was adequately provided and

‘eftectively utilized.

4. The course has contributed to the localization of Papua New Guinean

personnel in UPNG, especially the 9th course.

5. Both sides agreed that there is a necessity to train more personnél
inveived in the fisheries sectbr in the South Pacific Region.

H




1V. PROPOSAL BY UPNG |
During the meeting, UPNG_requested to extend the present course under

the Third Country Training Programme of JICA for ancther Tive(5) years with
modifications.

The modifications are in the three important aspects; Hull and Engine
Waintenance, Fish Handling and preservation, and Management principles and
Techniques.’ ' .

UPNG also requested for short term Japanese experts and Counterpart

training in Japan for the proposed training course.
The Team promised to convey the requests to JICA Headgquarters.

.__33_



PARTICIPATION STATISTICS

ANNEX 1

Countries -~
Japanese Fiscal Year

1984

1986 1987

1988

1989

1990

1991

1992

Total

KIRIBATI
TONGA

WESTERN SAMOA
SOLOMON Ts.

FIJ1

MICRONESIA
VANUATU

PALAU Is.

NAURG -

TGVALY

MARSHALL Is.

"COOK Is. :
AMERICAN SAMOA

D2

p— et pmn s
P et pmd

[ N I

xS}

B b e e

W W h Wb ONWOW

EAST NEW BRITAIN
WEST NEW BRITAIN
MOROBE

WESTERN

GULF

CENTRAL
-National Capital District
NEW IRELAND

ORG

NORTH SOLOMON
MADANG

EAST SEPIK

WEST SEPIK
MANUS

MILNE BAY

SUB TOTAL 2

N O 0 GO BN

NN = = N

63

“TOTAL

14

14

14118

13

15

16

— 834 —




ANNEX 1T
DISPATCHED SHORT-TERM EXPERTS
; AND .
ACCEPTED COUNTERPART PERSONNEL

Japanese Dispatced Short-Term Experts Duration
Fiscal Year
1884 Kazuo Senga _ 10. 1.'85 ~ . I6. 2, %85
Michio Kayama 15. 1.'8% ~ l6. 2.785%
Masatsune Nomura 15. 1.785 ~ 16, 2.'85
19865 Kazuo Senga 10, 1.'86 ~ 13. 2.°86
Hichio Kayama 10, 1.°86 ~ 13. 2.'8%
1986 Kazuo Senga ' 10, 1.'81 ~ 12. 2.'8&7
‘Hiroeshi Nitta 10, 1.'87 ~ 12. 2.'87
1987 ll_(azuo Senga 12.11. '87 ~ 10.12.'87
Hideo Kimura ' 12.11.,'87 ~ '10.12.°'87
1988 Kazuo Senga 17.11.°88 © ~ 15.12.°88
Hiroshi Hitta 17.11.'88 ~ 15.12.'88
1989 Hideo Kimura 20.11.°89 ~ 17.12.°89
Yoshio Ishiwatsa 20.11.'89 ~ 17.12.°89
1890 Hideo Kimura 20.11.'90  ~ 17.12.°90
Kazuhiro Takanashi 20.11.'9¢0 ~ 17.12.°9%0
1991 Hideo Kimura 20.11.'91 ~ 15.12.'9}
1992 Hideo Kimura 15.11.°92 ~ 13.12.°92
Motoki Fujii 15.11. 92 ~ 13.12.'62
Japanese Accepted Counterpart Duraticn
Fiscal Year Personnel
1886 Thomas Kari 1. 7.'85 ~ 16.12.'85
1986 Ian Saurin Meth 27. 6.'8% ~ 12.12.'8%
198 7 Roger Bagi 10. 7.'87 ~ 31.11.'87
1988 0liver Teno - 4. 7.°88 ~
Ty

g



ANNEX 111

LECTURERS ALLOCATION STATISTICS

U:UNIT
Lecturers in charge " _

Japanese Fiscal Year | 1984 1985 1386 1987 1988 1989 1998 1491 1992
UNIVERSITY OF vl wul asul weu|  2w|  2w] 2su|  ssu|  seu
PAPUA NEW GUINEA -%| 58% 55% 45% 7% 65% | 60% 68% 9%
DEPARTMENT OF FISHERIES -u| o 2 wy 2 o_u w| oy 2
AND MARINE RESOURCES -%| 0 ox 6% [ 6% 0% 2% 0% 48
PROVINGIAL GOVERNMENT - U 20 6U| 100 U 4U 4 AUy 4
FISHERIES DIVISION - % 7% 18% 29% 8% 10% 10%] 8.5%| 7.5%
NATIONAL FISHERIES COLLEGE - U -y - -ul -u Uf  4u 60 Au

-] -% - -%| -] s x| 1%] 7.5
EXPERTS DISPATCHED BY JCIA - U 11y U i 4U 1] 8u| U i}
- % 5% | 21% 20% 1% 15% 18% 12% 12%
TOTAL -u{ sw| ‘ssu| ssuf asu| 4| 42u| 49u] 2w
- %| 100%| 100%] 100%| 100% 100%] 100x| 100%]  100%

¥ The data of 1984 is unknown. M’L;_§E5
/.



ANNEX IV

TIME ALLOGATION STATISTICS

Type of Training .~ . '
Japanese Fiscal Year 1984 1985 lQSBl 1987 1988 1989 1998 1991 1992

Lecture 52H 48H 48H 441 44 281 231 240 284

39. 1% 28% 23% 25% 25% | 13.2% 14% 1241 13.5%

Practice 29H 28N 284 40H 444 3 35i 4381 -36H

-Gear Construction 21. 9% 16% 16% 23% 25% | 17.5%§ 17.5% 25% ] 17.5%
Practice 241 36H 40H 4.0H' 361 _B4H §6H 60H TaH
-Sea Going 18.1% 21% | 23% 23% 20% ‘:’»(}.2% 33% | 30.6% 34%
Practice -1 -H - H - H - H 20H 20H 201 20H
~Engine -% - % - % - % - % g, 4% 10%) 10.1% 10%
Side Act

2tH 32K 324 32H 241 341 324 244 30H

-Country Report,Discussion| -
16, 7% 19% 19% 18% 4% | 18.4% 16%§ 12.2% 15%

,Film Show,Field Trip

Others _ TH 280 24H 201 28H 24 194 200 201
-Administration, Party 5.5 is%| 4%l 1% te% | 11.3%! 9.5%| 10.1% 102
TCTAL 1| r7em!| i7em| a7eM| 17em | 212H|  200H( 19GH |  204H

100%| 100%| 100%| 100%| 100% 106% 100% |, 100% 70%
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1.0

INTRODLICT TON:

This proposal is prepared as a submission to the
Government of Japan for an  extension of the technical
training programme which was initiated in 1985 for an
initial five year period, then extended for a Tfurther

five year period, the final year being 1993.

This 5ubmisﬁion is aimed at expressing the urgent need of
Papua New Guinea, in particular, that of the Department
af Fisheries and Marine Resources to meet the objectives
of training the manperr aof the nation, as well as the
development of the Fisheries Sector in line with its

national aspirations.

BACKGROUND

2.1 Phase 1 (1985-1988)

For the initial five year pericd, training was focused on
basic knowledge and techniques of coastal fishing gear
and methods with emphasis on practical aspects and hande-
an - experience, in  particular, on net fishing gear and
methods. A small component of the course alse included
fish taxcnomy, fish behaviour, fishing efficiency and
resource  managemant. The course also briefly covered
post—-cateh handling, storage and marketing of fishery

products.



Each participant was ewxpected to prepare a report prior
to  attending the course, The report  ocutlined the
participant’s line  of work  and inciuded data and
information on the present status of fisheries in hie
country along with MEs @SSy statistices. - This
information was used as  the basis of discussion and fo
further the understanding of fisheries amongst Pacifia

Ialand countries.

The workshop was initially conducted in 13985 for  three
weeks in  January of that vyear by the staff of the

Fisheries Department of the FPNE University.mf Technolagy .

In 19387 the woarkshop was conducted twice -~ at  the
begining of the y@av (January to Feb?uary} and at the end
of the year at the University of Fapua New Guinea after
the transfer of the Fisheries Department from the PNE
University of Technology to the University of Fapua New
Guinea. It was then decided that workshops in the futufa
will be regularly rconducted between mid-November and
December of subssquent vears mainly to suwit the  academic
programme  of  the University dufing which time both
messing and  boardina facilities would be available, aﬁd
in consideration of weather condition which is favourable
during that time of the year for éﬁnducting' practical

training.



2.7 Phase 11 (19B3-1933)

As net  fishing was sufficiently covered in Phase 1, the
emphasis for Phase 11  was shifted from net fishing to
line fishing. The introduction of line fishing was
considered essential as it s an  important fishing method
weaed  in coastal fishaery in the Soubth Pacific region.

Line fishing consisted of vertical longline, tuna

lengline, beottom longline and hand-reel fishing.

Ancther main aspect that was introduced in Fhase 11 of
the workshop is outboard motor maintenance. With the
growing trend of the use of matovised boats in fishing as
against _the s of the traditional canoe, it WAaS
essential that fishery personnel were trained in  the
hasic methods of cutboard eﬁgine maintenanse. Ot her
aspects that were introduced in this phase but  discussed
ta a certain  extent oRly  are fish handling and
preservation, fishing efficiency, fish identification and

fishery management.

PROPOSAL TO EXTEND WORKSHOFR FOR_ANOTHER FIVE YEARED

As vegards to fishing operation, which include net  and
line fishing methods, as well Cas cuthoard maintenance,

the first twa areas are ronsidered to have been

sufficiently covered Cin both Fhase 1 and Fhase 11 as

evidenced by feedback from past participants and Ty om
evaluation of course content by the Workshop Goordinator.

It is therefore sugoested that in view of these, the



seope of discussion on these two areas  should be veduced
and only included in  fubture workshops as . & mi neer

Gemponsnt .

There are thrae main  themes proposed for Phase 111 of the

Wor kshop, namely:s~

A, Dutboard Motor maintenance;
E. Fish Handling and preservationg
. Management principles and technigues.

3.1 Ouiboard Motor Maintenance

It is suggested thaf the course on Dutboard  Motor
Maihténanca be continued and given more emphasis in  the
next five yeafs due to a greater need as expressed by
DFME personnel as well as course participants. Rased on
previouws evaluation meetings, it was clearly emphagized
that there was a need to nut. only -t continue  this
sassion but also to extend the durdtion as time given in
pravious wmrkghnps was - nob aﬁpla to eﬁtensively OV Ey
this subject matter. It may alse enhance the  teaching
effectivity 1f more engines were available during the
practical sedsion to enable sach participant to have
hands on experience. ﬁurv&nfly there is a 4l ratio of

parficipant to engine.



F.1.1 Courge Dutline

Basically, the course content will be similayr to that  of
phase II which include the complete averhaul  and  ve-
assenmbling of engine, and trouble shooting  problems. The
only difference would be the increased duration of the

course as previously mentioned.

Fele2 SGtaffing and Facilities

The Department C"Fiﬁhefias Section of Biclagy Department
and MIRDY is confident in conducting this session
successfully with 2 well-trained national staff with the
assigtance'of a JICA expert - as in last year’s workshop.
As to facilities and eguipment, the Department is eguiped
with most necessary tools and  gadgets requived for

training.

F.2 Fish Handling and Preservation

Fish handling and preservation is an important area which
needs to be discussed as  a major  topic. It has been
chserved that most fishery personnel are not adeguately
trained in the proper aethods of fish handling and
preservation. Subsequently, most local fisherman  arve
alse  unaware of these proper methods  (in the case of
surplus catch) and therefore most of their catch i1if not

sold or consuned tend to go to waste.



The Dapartment  seos the need for  the inclusion of this
wessicon in fubure workshops. It will aim &t refreshing
amd.upgrading'tha basic knowledge and tamhﬁiqueg of  fishk
handling and preservation applicable to . this region g

tlhat maximum benefit from catch is derived.

B.2. 1 Lowrae Conmtant.

The course will introduce  the fundamental principles  of
fish spoilage to enable participants  to comprehend  the
concept of fish spoilage and hiow  too prevent it.

Appropriate bhandliing and preservaticon methods will  be

discussedy; icing or chilling, salting, smoking, and
dryinge.
B JR Staffing and Facilities

A staff member from the DFMR will conduct this session
with the support of the Department Qtaff. The Department
is eguipped with most of  the required facilities and
pouipment for this session. Thé-present equipment at the
Department +to be used in this session are costly  and
beyond the means af  the participants. Therefore, Some
gauipment will neéd-tu be simplified and constructed fo

suilt the needs of the participating fisheries personnel.



3.3 Management Principles and Technigues

Another topic that  should be introduced is the Principle
and Technigues of  Managing a Bmall Fishevg Rusiness. It
has been obsevved that most  small fishery businesses  in
FNG have failed due to lack  of management skills. The
digcussion will cover basic principles of bookkeseping and
management technigues wsed foor managing small  businesses
starting from cabtoh of fish  throwgh o selling.  Propey
marketing methods as well as distribution of fishery
products will alsoe be considered.

e

e

oy

! gtaffing
The DFME will . provide 2 staff members to conduct this
sessiont  oane from Kanuwdi and one  from NFSL. They will be

ably assisted by the Department’s Staff.

Fapua New Guinea is basically & young nation with a vast
fishery resource base. it is essential that the people
invelved in the industry are properly trained in  various
aspests of Fisheries relevant to the immediate needs  so
as  to dervive the maximun benefit from this resouroe.
Training the DFMR persconnel who will in turn impart  their
knowledge to local fishermen in  these proper methods  of
Qutboard motor maintenance, Fish handling & pressrvabion,
and Management Technigues and Frinciples is  one way of
meeting the cbikctives of fisheries development in this

country as well as in the South Pacifilic nations.



The proposed couvse outline for  Hhe next  five YEARY &
foouses on those areass wheve present - Enowhow and Svaining
are insufficient. Nith the %upﬁmrt o f th@’ﬁmevnmmnt o f
Japan through JIGCA, Papua New Gﬁinea will be able to meet

it abjective of fisheries development.

The extensicon of the workshop for ancther five .ymavs will
riah anly pravide an mppmrtunity £y fh@.imprmvemahh o f
terchnical knowledge in coastal fishervies dmvmlmpmént butk
Wwill also Btrengthen friendly relations between . FNG,

Japan and the cmuntfias wf the South Pacific Region.
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