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MINUTES OF DISCUSSIONS

BETWEEN :

THE JAPANESE PRELIMINARY SURVEY TEAM
_ AND

. THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
' : ON
THE TECHNICAIL COOPERATION
FOR
' THE TROPICAL RAIN FOREST RESEARCH PROJECT, PHASE III

" The Japanese Preliminary Survey Team (hereinafter referred
to as "the Team") organized by the Japan International Cooperation
Agency (hereinafter referred to as "JICA") and headed by Mr.
Yasuhiko Nisawa, Managing Director, Forestry and Fisheries Devel-
opment Cooperatibn Department of JICA, visited the Republic of
Indonesia from September 21 to 29, 1994 in order to discuss and
“exchange views on the proposal'requested by the Government of
Indonesia concerning the project type technical cooperation
program for The Tropical Rain Forest Research Project, Phase III
(hereinafter referred to as " the Project").

The both sides have confirmed that the matters mentioned as
attached are the results of the discuSsions‘and agreed to convey

the results to their respective authorities concerned.

Jakarta, September 27, 1994

Gt L AH 4

Mr. Yasuhiko Nisawa Prof. Dr. Bambang Soehendro
Leéder, Preliminary Survey Team Director General of Higher

-Japan International Education

Coo'pe_ration Agency Ministry of Education and Culture
'Japan The Republic of Xndonesia
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ANNEX

1. General Understanding

The both sides,have confirmed the importance of PUSREHUT (The
Center of Study for the Tropical Rain Forest Reforestation and
Rehabilitation) for sustainable management of 'tropical rain
forests in Indonesia and in terms of its contribution to global
tropical rain forests.

The both sides have agreed to the following matters: _
1. The research at PUSREHUT would be further advanced by
establishing and defining a clear long-term research ﬁlan, by
assigning-senidr and junior researchers in a balanced way, and
by permitting researchers’ participation from other institutions.
This advanced research at PUSRERUT would facilitate forestry
education and training.

2. It would be valuable to have a coordination system for
planning and implementation of PUSREHUT activities.

3. It is important that the Project would be materialized and
the Project would contribute effectively:to PUSREHUT by concen-

trating its activities in certain specific research fields under
the overall policy of PUSREHUT.

/@//‘/ |



IT.

Coordination System for Planning and Impiementation of PUSREHUT

The both sides have agreed that such a system for PUSREHUT as

mentioned in the point I-2 should be established. This system
could be named as "PUSREHUT Research Committee" with its function
and composition as below.

i.Function

(1)
(2)

(3)

(4)

To formulate a long-term research plan of PUSREHUT.

To coordinate the research activities of PUSREHUT and review
the'progreas of the research.

To coordinate participation of other research institutions :
e.g., coordinating'the research subjects and utilization of
the facilities of PUSREHUT including Mulawarman University
Forest at Bukit Soeharto. .

To coordinate the research with education and training.

2.Composition

(1)
(2)

Chairman; Director of PUSREHUT
Memberé;

a. Dean of the Faculty of Forestry, UNMUL

b. Director of the Graduate Program, UNMUL

¢. Head of the Research Institute,- UNMUL

d. Resource person{s) appointed/invited by .DGHE

In this régard, the Indonesian side has informed the Team
that activity of PUSREHUT would be enlarged to cover all
aspects of tropical rain forest and it would be renamed as
"Pusat Penelitian Hutan Tropika Basah”, "Center for Tropical
Rain Forest Research {CTRF)".

N 7
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111. The Project
The tentative framework of the Project is as follows;

1. Purpose (Goal)

To provide science and technology on rehabilitation and sound
management of tropical rain forests in Indonesia, thus contribute
to establishment of sound forest management.

2. Objectives

(1) 7o promote research activities of tropical rain forest at
PUSRERUT.

{2) To cbntribute to PUSREHUT'S promotion of linkage with other
forestry related research institutions. |

(3) To facilitate improvement of human resource development
through collaboration with programs of PUSREHUT.

3. Activities of the Project
To attain the above mentioned objectives, the following
research activities and other related activities will be im-
plemented.
(1) Research
a. Long-term monitoring of natural- and secondary forests
and plantations
b. Long-term monitoring of bio-diversity in natural and
secondary forests and plantations
c. Improvement of silvicultural techniques _
Note: In harmony with the general policy of PUSREHUT,
other research institutions are encouraged to participate
in the researches mentioned above.
(2) Facilitation of education _
The research activities mentioned above will facilitate the
education through holding seminars on research activities, publi-
cation and dissemination of research results. The graduate
students and other relevant trainees could participate in the

o

research.



4, Administration of the Project

The. .Director General of Higher Education bears overall
responsibility.. _

The Director of Research and Community Service. Development,
as the project Manager, is responsible for the administration
and managing matters.

The Rector of Mulawarman University (UNMUL) assists the
Project Manager in dealing with the administrative and managerial
matters through maintaining the coordination among the relevant
working units in UNMUL. _

The Director of PUSREHUT, as the Co-Project Manager, will be
assigned by DGHE.

Countérpart personnel of Japanese experts will be provided
with special assignment through SK Rector.

The Japanese Team Leader provides recommendations and advice
on the technical and administrative matters to the Project
Manager and the Director of PUSREHUT. :

The Japanese expérts'give technical - gquidance and advice to
the Indonesian counterparts.

The Joint Coordinating Committee and the Project Research
Committee will be established. |

5. Japanese contribution
(1) Experts
a.Team Leader
b.Bxperts in forestry which are related to the research
areas agreed upon
c.Liaison Officer
Note:Short term expérts will be dispatched as necessary for
smooth implementation of the Project.
{2) ZEquipment and materials
a.Machinery, equipment, tools, spare parts and materials
for the Project
b.Books and other necessary printed matters related to
the Project
c.Vehicles and their spare parts.
d.Other materials necessary for implementation of the

Project. . . . //)49b//////”



(3) Fa0111t1es

As supplement to the local cost act1v1tles of the Government
of Indonesia, JICA will contribute certain portion of them,
e.qg.; expandlng experimental forest and constructlon of forest
roads and monitoring towers. : '
(4) Indonesian Counterpart personnel's training in Japan.

6.Measures to be taken by the Government of Indonesia
(1) Counterpart personnel
a. Project Manager : _
b. Director of PUSREHUT as Co-Project Manager
¢. Secretary of PUSREHUT
d. Manager of. Mulawarman University Forest at Bukit Soeharto
" e. Chiefs and other research staff of laboratories
in PUSREHUT as listed below.
(a) Forest Ecology Laboratory
(b} Bio-diversity Conservation Laboratory (Forest Prote-
ction Laboratory)
(c) Silviculture Laboratory
(2) Administrative personnel
a. Clerical and service employees
b. Drivers and laborers
¢. Other necessary supporting staff
{(3) Running ekpenditure and other necessary local cost budget
(4) Land for: _
a.PUSREHUT (including Training Center and Mulawarman
University Forest at Bukit Soeharto})
b.Other related facilities
(5) Buildings and facilities :
a.0ffice rooms for Team Leader and Japanese Experts and
related facilities in the premises of PUSREHUT
b.Field facilities of Mulawarman University Forest at Bukit
‘Soeharto
c.0ther related buildings and facilities for effective

- implementation of the Project
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'~ 7.J0int Coordinating Committee
(1) Functions
a. To approve the Annual Work Plan of the Project in line
with the Tentative Schedule of Implementation formulated
under the framework of the Record of Discussions.
b. To review the previous activities and exchange views on

major issues arising from or in connection with the

Proiject.
¢. To direct the Project Research Committee (to be explained

in 8 below)
{2) Composition
- Chairman; Director General of Higher Education
Members
Indonesian side:

a.
b.
c.

d.
e.
£.
g.
h.

Representative of DGHE/Project Manager (Co-Chairman)
Representative of the Cabinet Secretariat _
Representative of the Bureau of Foreign Affairs, M;nlstry
of Education and Culture

Representative_of the National Planning Board
Representative of the Ministry of Forestry
Representative of UNMUL

Director of PUSREHUT

Expert (s} deéignated by DGHE

Japanese side:

a.
b.
c.
d.

e.

Team Leader

Expert({s) designated by the Team Leader
Liaison Officer

JICA Resident Representative in Indonesia
Personnel concerned to be dispatched by JICA,
if necessary

Note: Officials of the Embassy of Japan in Jakarta may

attend the meeting as oObserver.

8. Project Research Committee

(1) Functions
The Project Research Committee will be dlrected by the Joint
Coordinating Committee, and will meet whenever necessity arises,

and its functions are as follows;

s 7



a. To coordinate research activities of the Project
in conformity with +the long-term research plan .of
PUSREHUT. ' - 1
b. To coordinate the Project's research with other
participating research and with educatidn/training.
c. To select research proposal of the Project,' '
monitor research implementation, and evaluate the
- research results. :
d. To design the procedure and mechanism of
proposing research. .
e. To prepare the agenda of the Joint Coordinating Committee
Meeting. ' C
(2) Composition
Chairman; Director of PUSREHUT
Members ' '
Indonesian side:
a. Representative of Expert(s) designated by'DGHE
b. Dean of the Faculty of Forestry, UNMUL
¢. Director of the Graduate Program, UNMUL
Japanese side:
a. Team Leader
b. Expert(s) designated by Team Leader
c. Liaison Officer




IV. Steps to be Taken for the Project

1. After the team reports the results of this survey to the
authorities concerned in Japan, JICA would send a researcher for
about two weeks in October/November, 1994 to preépare details of
the Project.

2. JICA Headquarters would prepare a draft of the Record of
Discussion, based on the results of the survey as well as the
results of the study by the researcher.

3. JICA Resident Representative in Jakarta would discuss the
contents of the draft of Record of Discussions with Indonesian
authorities concerned and would finalize it.

4. Indonesian side would pfopose budgét for preparatory activities
of 1995/1996.

5. Signing of the Record of Discussions would be done by DGHE
and the Resident Representative'of JICA not later than January,

1895,

6. JICA would dispatch long-term experts by the end of Japanese
fiscal year 1994 (March, 1995) after formalities completed.
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REPUBLIC OF INDONESIA
NATIONAL DEVELOPMENT PLANNING AGENCY
JAKARTA, INDONES!A

No. : VFJV? /D.VIL/9/1994 ' Jakarta, <. September 1994

Mr. Z. Kaminaga
Minister

Embassy of Japan
Jakarta

Re.:‘PfOposal for the Continuation of the Coocperation
Program for the Tropical Rain Forest Research
(PUSREHUT) at University of Mulawarman

Dear Mr. Kaminaga,

With reference to the Minutes of. Joint Evaluation on the
Tropical Rain Forest Research Phase II, we would like to inform
you that in principle Bappenas has no objectién to the extension
of the project for five years until 1999 as propobed by the joint
evaluation team.

_ We are 1ook1ng forward to your government favourable
consideration and thank you for your kind cooperation.

. - e
Deputy Chaixman

1. Vice Chairman of Bappenas

‘2. Secretary General, Ministry of Education and Culture

3. Head, Bureau of Foreign Cooperation,
Ministry of Education and Culture

4. Head, Bureau of Foreign Technical Cooperation,

' Cabinet Secretariat _

5. Head, Bureau of Religious, Education, Culture and Sports,

Bappenas

—% 6. JICA Office, Jakarta

amnmul . ws\sk-3



PROPOSAL FOR THE CONTINUATION OF THE COOPERATION
PROGRAM DGHE - JICA FOR THE TROPICAL RAIN FORESY RESEARCH
PROJECT (PUSREHUT) AT UNIVERSITY OF HULAWARMAN

| 1895 - 1999

. BACKGROUND

After 10 years of cooperation between DGHE - JICA on the
Tropical Rain Forest Research Project (PUSREHUT), the number of
trained staffs, facilities, research reports, published
articles, demonstratién plots, field plots, exhibitions and

institutional cooperations of PUSREHUT are greatly improved

At the national lsvel more advance graduates of fhe
forestry are the great need. The sucess of PUSREHUT is one of
the reasons for DGHE to start the graduate program of forestry
in UNMUL in 1993.

At present PUSREHUT facilities is also started to be used
for graduate research enrolled at UNMUL or in collaboration
with the graduate programs at IPB or UGH. On the other hand
PUSREHUT will 'still be needed for other forestry related

institutions to train their enployees.

OBJLECTIVE

2.1. Provide science and technology on rehabilitation of the

tropical rait- fotest in particular and on forestry in

general.

2.2. Improvement of human resources through collaboration with

gradualte programs on forestry

3.3. Improvement of human resources through providing non

degree training for foresty related institutions.

_54_



3. PROGRAMS

3.

3.

1.

Research

Research on the rehabilitation of tropical rain forest
could be conducted in an integrated research project in
Bukit - Suharto University Forest. The lingkages,
cooperation  and consultation with other relevant
institutions both national and international, and also
with the timber companies primarily in East Kalimantan
will be beneficial. Hulty Fyears joint research of the
Japanese and the Indonesian researches will be a very
important activities. Involvement of graduate students in

conducting research at PUSREHUT will be encourage

Education and Training

Experts gnd research results of the PUSREHUT Programs
should be also directed to producing text books and
guidelines in the forestry related Subjects as well as
publications in scientific Jjournals. Text books and

guidelines %will be very useful for training conducted &t

PUSREHUT or for other use.
Linkages

Rehabilitation of the tropical rain forest is a
worldwide 1issue and of interest of researches around the
world. The location of PUSREHUT at East Kalimantan
Province is an advantage to attract other national,
regional and international institutions, state and private
companies related to forestry to collaborate. Effort will
be sought for making the collaboration possible. On the
other hand internal relationship within academic programs

at the University of MHulawarman is also need to be

'strengthened.



4. METHOD

4.1, Organization

4.

DGHE - JICA project located at PUSREHUT, will be
continued under supervision of the Directorate General of
Higher Education (DGHE) in Jakarta, but daily manageﬁent
will be reported to the Rector of Mulawarman University.
Personnel of PUSREHUT will consist primarily from UNHUL
staff with special asSignment through 5K Rector. Di;ector
of PUSREHUT will be assigned by SK DGHE. The existing
Joint Steering Committee and Research Committee should be

continued.
Dispatchment of Japanese Expsrts

Dispatchment of 1long term and short term Japanese
experts will be still needed for continuation of the
programs in achieving the objectives. The = right
combination on the management and the academic expertise
at the PUSREHUT project is expected to be able to make
optimum - use of the excellent facilities ﬁnd other

available resources.
Funding

For continuations of the project (1995 - 1999) DGHE
will be expected to prdvide fund for running costs and
research activities. Present funding system for multi
years research project is available on the conpetitive

base,

It is requested that JICA will be able. to provide

funding for dispatchment of ~experts, ‘the necessary

equipments and maintenance, and also for Jjoint research

projects.



RECOMMENDATION

The suecess of the 10 vears PUSREHUT project in the
improvement of the facilities and human resources in the fild
of forestry is the right momentum for redesign the projéct it
self for the next five years. DGHE support the continuation of
the project and request JICA to consider the proposal for
further cooperation on the PUSREHUT Project for the 19985 -

1999.
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THE RECORD OF DISCUSSIONS

BETWEEN

THE JAPAN INTERNATIONAL COOPERATION AGENCY

AND

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF INDONESIA

OoN

THE TECHNICAL COQPERATION

THE TROPICAL RAIN FORES

FOR

T RESEARCH PROJECT PHASE 11

The Japan International Cooperation Agency '(hereinafter referred to as "JICA™) had a series of

discussions, through the Resident Representative of JICA in the Republic of Indonesia, with the

authorities concerned of the Government of the Republic of Indonesia on the desirable measures to be

taken by both Governments for the technical cooperation programme concerning the Tropical Rain

Forest Research Project Phase it

As a result of the discussions. JICA and the authorities concemed of the Government of the

Republic of Indonesia agreed to recommend to their respective Governments the matters referred to in

the document attached hereto.

Zyuhs 2

Mr. Koichiro OKAZAKI
Resident Representative

Japan International Cooperation
Agency

in the Republic of Indonesia
Japan

Jakarta, December 8,199

MM/!’M’A//

Prof. Dr. Bambang Soehendro
Director General of Higher
Education

Ministry of Education and Culture
The Republic of Indonesia



THE ATTACHED DOCUME.NT

COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of Indonesia will implement the Tropical Rain Forest Research Project Phase

I (hereinafter referred to as “the Project”) in cooperation with the Government of Japan.

2. The Project will be implemented in accordance with the Master Plan which is given in Annex 1.

I MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government of Japan will
take, at its own expense, the following measures through JICA according to the normal

pro'ce.dures under the Colombo Plan Technical Cooperation Scheme.

. DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts as listed in Annex
1. '

PROVISION OF MACHINERY AND EQUIPMENT |

The Government of Japan will .provide sach machinery, equipment and other materials
(hereinafter referred to as "the Equipment”) necessary for the implementation of the Project as
iisted in Anitex IIL. The Equipment will become the property 'o'f.the Government of Indonesia
upon being delivered C.1.F. to the Indonesian authorities concerned at the ports andfor airpors

of -disembark_at'ion.

TRAINING OF INDONESIAN PERSONNEL IN JAPAN
The Government of Japan will receive the Indonesian personnel connected with the Project for

technical training in Japan.

SPECIAL MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

To ensure the smooth implementation of the Project, the Government of Japan will Ezﬂ(e, .
accordance with the laws and regulations in force in Japan, special measvres through JICA with
the purpose of supplementing a portion of the local cost expenditures necessary for the
execution of the physical infrastructure such as exparnsion of expén’mental forest and

construction of forest roads and monitoring towers.
i Y

T



i

MEASURES TO BE TAKEN BY THE GOVYERNMENT OF INDONESIA

The Government of Indonesia will take necessary measures to ensure that the self-reliant
operét_io:n of the Project will be sustained during and after the period of Japanese technical
cooperation, through the full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

The Government of Indonesia will ensure that the téchnologies and knowledge acquired by the
Indonesian nationals as a result of the Japanese technical cooperation will contribute to the

economic and social development of Indonesia.

The Government of Indonesia will grant in Indonesia privileges, exemptions and benefits to the
Japanese experts referred to in II-1 above and their families no less favourable than those
accorded to experts of third countries working in Indonesia under the Colombo Plan Technical

Cooperation Scheme.

The Government of Indonesia will ensure that the Equipment referced to in II-2 above will be
utilized effectively for the implementation of the Project in consultation with the Japariese

experts referred to in Annex 1L
The Govermnent of Indonesia will take necessary measures o ensure that the knowledge and
expérience acquired by the Indonesian personnel from technical training in Japan will be utilized

effectively in the implemeh[a[ion of the Project.

In accordance with the laws and regulations in force in Indonesia, the Government of Indonesia '

will rake necessary measures to provide al ils own exXpense :

(1) Services of the Indonesian counterpart personnel and administrative personnel as listed in

Annex IV;
(2) Land, buildings and facilities as listed in Annex V ;
(3) Coordination system for planning and implementation of PUSREHUT (Center of Study for

the Tropical Rain Forest Reforestation and Rehabilitation) overall activities through setting

up the PUSR EHUT Research Committee as listed in Annex VL
3 : /37
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(4) Supply or'replacement'or machiherj?, e@uipin_em;, instruments, vehicles, tools; spare parts
and any other materials nece_;sary for the implementation of the Project other than the

Equipment provided through JICA under 112 above ;

(5) Means of transport and trave! allowances for the Japanese experts for official travel within

Indonesia;
(6) Suitably furnished accommodation for the Japaneée expeﬁ:S and their families.

7. In accordance with the laws and regulations in force in Indonesia, the Government of Indonesia

will take necessary measures to meet :

(1) Expenses necessary forthe transportétion within Indonesia of the Equipment referred to in

I1-2 above as well as for the installation, operation and maintenance thereof ;

(2) Customs duties, internal taxes and any other charges, imposed in Indonesia on the

Equipment referred to in 112 above ;
(3). Running expenses necessary for the implementation of the Project.

ADMINISTBATION OF THE PROJECT

1. The Director General of Higher Education bears overall responsibility.

2. The Director of Research and Community Service Development, as the Project Manager, is

responsible for the administration and managing matters.

3. The Rector of Mulawarman University (UNMUL) assists the Project Manager in dealing with
the administrative and managerial matters ﬂlrougll maintaining the coordination among the

relevant working units in UNMUL.

4. The Director of PUSREHUT, as the Co-Project Manager, will be assigned by DGHE.

5. Counterpart personnel of Japanese experts will be provided with special assignment through

SK Rector of UNMUL.

%
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The Japanese Team Leader provides recommendations and advice on the technical and

administrative matters to the-Prqject Manager and the Director of PUSREHUT.
The Japanese experts give technical guidance and advice to the Indonesian counterpasts,

For the effective and successful implementation of technical coopération for the Project, the
Joint Coordinating Committee and the Project Research Committee will be established whose

functions and composition are described in Annex V1I & VIIL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments through JICA and
the Indonesian authorities concerned, during the last six months of the cooperation term in order

to examine the level of achievement,

CLAIMS AGAINST JAPANESE EXPERTS

The Government of Indonesia undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resuiting from, occurring in the course
of, or otherwise connected with the discharge of their official functions in Indonesian except for

those arising from the willful misconduct or gross negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any major issves arising

from, or in connection with this Attached Document.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be

five (5) yeérs from Janvary 1, 1995,



ANNEX.

I MASTER PLAN

1. O

bjectives of the Project

(1) Overall Goal :

T

o contribute Lo establishment of sound forest management in Indonesia.

(2) Project purpose :

T

o provide science and technology on rehabilitation and sound management of tropical rain

forests in Indonesia.

2, Outputs of the Project

(D)
(2)

3

Research activities of tropical rain forest at PUSREHUT ae promoted.

PUSREHUT"s promotion of linkage with other forestry. relatéd research institutions is
facilitated. _

Improvement of human resource development through collaboration with programs of

PUSREHUT is facilitated.

3. Activities of the Project

(1)-a.

To implement research activity on long-term monitoring of natural and secondary forests

and plantations

(1)-b. Toimplement research activity on [ong-term monitoring of fauna in natural and secondary

forests and plantations

(1)-c. Toimplement research activity on improvement of silvicultural techniques

2)

(3)

In harmony with the general policy of PUSREHUT, other research institutions ate
encouraged o paticipate in the research activities mentioned above.

To facilitate the ediucation through holding seminars on research activities, publication and

- dissemination of research results. The graduate students and other relevant trainees could

participate in the research.



A, LIST OF JAPANESE EXPERTS

(1) Team Leader
(2) Animal Ecology
(3) Forest Ecology,/ Silviculture
{4) Liaison Officer
Note : Short term experts will be dispatched as necessary for smooth implementation of the

Project.

. LIST OF MACHINERY AND EQUIPMENT

(1) Machinery, equipment, tools, spare parts and materials for the Project
(2) Books and other necessary printed matters related to the Project
(3) Vehicles and their spare parts

(4). Other materials necessary for implementation of the Project

1Y, LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

(1) Counterpart personnel

a. Project Manager

b. Director of PUSREHUT as Co-Project Manager
Secretary of PUSREHUT

o

d. Manage:r of Mulawarman University Forest at Bukit Soeharto

e. Chiefs and other research staff of laboratories in PUSREHUT as listed below.
(2) Fofest Ecology .LaboraLor)'
[C)) Bid-diversity Conservatibn_ Laboratory

(¢) Silviculture Laboratory

(2) Administrative personnel
Clerical and service employees
b.  Drivers and laborers

c. Othec necessary supporting staff



V. LIST OF LAND, BUILDINGS AND FACILITIES

1. Land for:
(1) PUSREHUT (including Training Center and Mulawarman University Forest at Bukit
Soeharto)

(2) Other related facilities

2. Buildings and facilities
(1) Office rooms for Team Leader and Japanese Experts and related facilities ih the premises of
PUSREHUT :
(2) Field faciities of Mulawarman Uriversity Forest 4t Bukit Soeharto

{3) Other related buildings'and facilities for effective implementation of the Project

VI. PUSREHUT RESEARCH COMMITTEE
1. Function .

(1) Toformulate along-term reéearch plan of PUSREHUT.

(2) Tocoordinate the research activities of PUSREHUT and review the progress of the
research. _

(3) To coordinate participation of other research institutions ; e.g., coordinating the research
subjects and wtilization of the facilities of PUSREHUT including Mulawarman University
FForest at Bukit Soehario. |

{4) To coordinate the research with education and training.

2. Composition
(1) Chairperson; Director of PUSREHUT
(2) Members; |
a. Dean of the Faculty of Forestry, UNMUL
b. Director of the Graduate Program, UNMUL
c. Head of ihe Research Institute, UNMUL
d. Resource person(s) appointed/invited by DGHE

_80_



VIl JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee will meet at least once a year and whenever necessity arises,

and its functions are as follows: ;
(1) To approve the Annval Work Plan of the Project in line with the Tentative Schedule of

Implementation formulated urider the framework of the Record of Discussions.

(2) Toreview the previous activities and exchange views on major issues arising from or in

connection with the Project.

(3) To direct the Project Research Committee

2. Composition

) Chajrperson; Director General of Higher Education
(2) Members

Indonesian side :

a. Representative of DGHE/Project Manager (Co-Chairman)

b. Representative of the Cabinet Secretariat

c. Representative of the Bureau of Foreign Affairs, l\fiinistfy of Education and Culture
d. Representative of the National Planning Board

e. Representative of the Ministry of Forestry

f.  Representative of UNMUL

g. Director of PUSREHUT

h.

Expert(s) designated by DGHE

Japanese side:

Team Leader

Expert(s) designated by the Team Leader
Liaison Officer

JICA Resident Representative in Indonesia

Personnel concerned to be disparched by JICA, if necessary

Note: Officials of the Embassy of Japan in Jakarta may attend the meeting as observer.



VIll. PROJECT RESEARCH COMMITTEE

1. Functions _ _ _
The Project Reseamh Committee will be ditected by the Joint Coordinating Cormnmittee, and
will meet whenever necessity arises, and its functions ace as follows; _
(1) To coondmal:e research activities of the Project in conformity with the long-term research
plan of PUSREHUT _
(2) To coordinate the Project’s research with other participating research and with
education/training. ‘ _
(3) To seleét research proposal of the Project, monitor research implementation, and evaluate the
| research results.
(4) To design the procedure and mechanism of proposing rese.arch. |

(5) To prepare the agenda of the Joint Coordinating Committee Meeting.

2. Composition
(1) Chairperson; Director of PUSREHUT
(2) Members
Indonesian side : _
a. Representative of Expert(s) designated by DGHE
b. Dean of the Faculfy of Forestry, UNMUL
c. Director of tﬁe Graduate Program, UNMUL
Japanese side:
a. Team Leader
b. Expert(s) designated by the Team Leader

¢. Liaison Officer

10
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