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THE MINUTES OF THE MEETING
BETWEEN THE JAPANESE AFTERCARE BURVEY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF MALAYSIA
ON THE AFTERCARE PROGRAM
FOR NATIONAL COMPUTER INSTITUTE PROJECT
IN MALAYSIA

The Japanese Aftercare Survey Team (hereinafter referred
to as Ythe Team") organized by the Japan International
Cooperation Agency (hereinafter referred to as "JICA") and
headed by Mr. Hiroshi Tamura, Manager, Second Section,
Computer FEducation Division, Center of the Internaticnal
Cooperation for Computerization, has visited Malaysia from
December 14 to December 21, 1992 for the purpose of working
out the details of the aftercare program for Naticonal Computer
Institute Project in Malaysia (hereinafter referred to as "the

Program™) .

During its stay in Malaysia, the Team has conducted a
field survey and had a series of discussions with the
authorities concerned of the Government of Malaysia in respect
of the desirable measures to be taken by both Governments for
the successful implementation of the above-mentioned Program.

: As a result of the survey and discussions, the Team and
the authorities concerned of the Government of Malaysia agreed
to reccommend to theii# respective Governments the matters
referred to in the document attached hereto.

Kuala Lumpur
December 19, 1992

Unsidi T~

Hﬁ HIROSHI TAMURA . DR. MOHD RAIS BIN ABDUL KARIM
Leader, ° Director,

Aftercare Survey Team, National Institute of

Japan International Cooperation Public Administration,
Agency, . _ Public Services Department,.

Japan ' C Malaysia
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ITT.

THE ATTACHED DOCUMENT.

COOPERATION BETWEEN BOTH GOVERMMENTS

The Government of Japan and the Government of Malaysia
cocoperate with each other in implementing the Program for
the purpose of furthering the effect of National Computer
Institute Project in Malaysia (hereinafter referred to as
"the Program") through the aftercare program of technical
cooperatlon and thus contributing to the promotlon of
soc1o—econom1c development of Malaysia.

" The Program will be implemented in accerdance w_ith the

Tentative Schedule of Implementation which is'given in
ANNEX I. '

DISPATCH OF JAPANESE EXPERTS

If’ necessity arises, in aceordance wz_th ‘the - laws and
regulations in force in Japan, the- Government of Japan
will take necessary measures thrcugh JICA to provide at
its own expense services of the Fapanese experts (in' the
field of repair, maintenance, upgrade or enhance the
capability of the equlpment) as listed in ANNEX II
through the normal procedures under the Technical
Cooperation Scheme of the Government of Japan. '

The Japanese experts referred to in 1. above will' be
granted 1in Malaysia the privileges, exemptions and
benefits no less favourable than those accorded to
experts of third countries or of other international
organizations performing similar missions in Malaysia, in
accordance with General Circular No. 1 of 1979 and
Amendment to General Circular No. 1 of 1979 of the
Government of Malaysla.

PROVIBION OF EQUIPMENT

In accordance with the laws and regulatlons in force 1n_

‘Japan, the Governmént of Japan will take necessary

measures through JICA to provide at its own expense such
equipment, spare parts and other materials (hereinafter
referred to as "the Equipment®) necessary ‘for the
implementation of the Program as listed in ANNEX III
through the normal procedures under the Technical"
Cooperation Scheme of the Government of Japan.

S



Iiv.

The Equipment will become the property of the Government
of Malaysia upon beindg delivered c.i.f. to the Malaysian
authorities concerned at the ports and/or airports of
disembarkation, and will be utilized exclusively for the
implementation of the Program in consultation with JICA
office in Malaysia.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF MALAYSIA

The Government of Malaysia will make necessary
arrangement for requesting the dispatch of Japanese
experts and the provision of the Equipment as mentioned
in II. and III. above by submitting the application forms
(A~1 Form and A-4 Form, respectively) through the proper
channel to reach Japan by the end of March, 1993.

In accordance with the laws and regulations in force in
Malaysia, the Government of Malaysia will take necessary
measures to provide at its own expense supply of tools,
egquipment, instruments, spare parts and any other
materials necessary for the implementation of the Program
other than those to be provided through JICA under IIT.

above.

In accordance with the laws and regulations in force in
Malaysia, the Government of Malaysia will take necessary
measures for tax exemption, customs clearance, and
internal transportation of the Equipment as mentioned
under III. above upon their arrival at the ports and/or
airports of disembarkation.

In accordance with the laws and regulations in force in
Malaysia, the Government of Malaysia will take necessary
measures to meet all running expenses necessary for the
implementation of the Program.

The Government of Malaysia will allocate the necessary
numbers of suitably qualified personnel corresponding to
each Japanese expert to be dispatched by the Government
of Japan as specified in ANNEX II for the effective and
successful transfer of the technology under the Program.

The Government of Malaysia will make any other necessary
arrangement for the successful implementation of the

Program.
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CLAIMS RGAIHST'JAPANESB EXPERTS

The Government of Malaysia undertakes to bear clalms, if
any arises, agalnst the Japanese experts nentioned in IT.
above enqaged in the Program resulting from, occurring in
the course of, or otherwise connected with the discharge
of their OfflClal functions in Malaysia except for thase
arising from the willful misconduct of gross negligence

of the Japanese experts.

" TERM OF COOPERATION

The technical cooperation for the Program mentioned in
this Attached Document will terminate before the end of
March 1994 (within the Japanese Fiscal Year 1993).



ANNEX I

TENTATIVE SCHEDULE OF IMPLEMENTATION

CALENDAR YEAR

1992

1993 1994

MONTH-

12 1 23456789 10 11 12 1 2 3

DISPATCH CF THE
SURVEY TEAM

]

DISPATCH OF

JAPANESE EXPERTS * % *

PROVISION OF

THE EQUIPMENT

(1) Local e e e & K
Procurement

(2) Procurement *k*%

in Japan

# Submission of
Al and A4 forms
by Malaysian Side

Notes:

1. A few Japanese experts on repalr, maintenance, upgrade
or enhance the capability of the Equipment will be
dispatched if necessity arises.

2. Actual schedules for dispatch of the Japanese experts
and the provision of the Eguipment are subject to
change in developments on the recruitment of the

experts.
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ANNEX II

JAPANESE EXPERTS

If necessity arises, a few Japanese experts will be dlspatched

“to render such technical guldance as follows:

1. Short—term experts in the field of:

Repalr malntenance upgrade or enhance the capablllty of
the equipment provided.

2. Scope of technical guidance:
Repair and malntenance
To train Malaysian counterpart personnel and to transfer
necessary technology for the operation, maintenance;

check-up and repair and effective application of the
Equipment provided by the Government of Japan.

ANNEX III

" PROVISION OF THE EQUIPMENT

The Equipment to be provided by the Government of Japan
through JICA is shown in the Equipment List attached hereto.
The Equipment will be provided within the budgetary limitation
of JICA accordlng to the prlorlty indigated by the Malaysian
side.

ALl
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QUESTIONNAIRE FOR THE AFTERCARE PROGRAMME
ON THE JAPANESE TECHNICAL COOPERATION
FOR NATIONAL COMPUTER INSTITUTE PROJECT
IN MALAYSIA

November, 1992
To : The Authorities Concerned of the Government of Malaysia
From: Japan International Cooperation Agency (JICA)
I. Contents of-the Aftercare Programme
1. Following the completion of JICA's project-type technical cooperation,
the Aftercare Programme may be implemented by JICA in order to

revitalize or promote the effects of the original project by extending

sﬁpplementary er additional cooperation within the framework as outlined

- below.

In line with the scope and the fields specified in the Record of
. Discussions tor The Japanese Technical Cooperation for National Computer
Institute Project in Malaysia ( hereinafter referred to as "the
Project"), which edded in 1990, the Aftercare Programme may be carried out
in the form of dispatch of short-term experts and/or the provision of
necéssary maéhinery, equipment and spare parts etc. Its duration will be

two (2) years covering Japanese fiscal year 1992 through 1993.

~ 19—



It wili mainly be centeéred on ‘the provision hf necessary spare
parts, accessories and the consumables for those machinery aﬁd equipment
which were granted by JICA'during‘tHe cooperation period of the Project.

Additionally, short-term expert (s) will.be disbatched for repair
and maintenance of these machinery and equipment.

Training of counterpart personnel in Japan may not be included in the

Aftercare Programme.

2. Under this framework, JICA plans to implement the Aftercare Programme
starting from Japanese fiscal year 1992, i.e. to send the survey mission
in mid-December this year as the first step and then to carry out actual
programme described above in Japanese fiscal year 1993. During its stay,
the survey mission is envisaged to study the present situation of the
Project and to work out the details on the Aftercafe Programme in

discussions with the authorities concerned of the Government of Malaysia. .

3. In this regards, we would like to obtain any relevant daté.and
information on the pfesent situation of the Project beforehand. It will,
therefore, be greatly appreciated if the Malaysian authorities can fill

out the attached (Questionnaire and send it back to JICA by November 20.



Questionnaire

For Implementation of the Aftercare Programme of The Japanese Technical

Cooperation for National Computer Tnstitute Project in Malaysia.

1. Number of employees and technical staffs of your organization

in the last three years.

Year | Number of employees Number of technical

staffs

1990 44 29
1991 44 23
1892 4 4 23

2. Organization Chart
Please clarify if any major changes have been made -ever since

completion of the above-mentioned Project.

3. Recent budget (total and breakdown) of the National Computer

Institute in the last three years.



Year Budget Breakdown
Staff Emolument  — M$1,049,8690.00
1990 - | M$1,528,390.00 ] Operating Expenses — M3 382, 700.00
' - Assets — M§  96,000.00
Staff Emolument  .— M$1,069,690. 40
1991 | M$1,438,644.40 | Operating Expenses — M$ 272,750.00
Assets ~ M$  96,204.00
' Staff Emolument — M$1,028,307.20
1992 | M$1,782,297.20 | Operating Expenses — M} 636, 490.00
: Assets — M$ 117,500.00

4. Machinery and Equipment

Please check out whether or not the attached list covers all

the

machinery and equipment JICA provided throughout the cooperation

period and also state the present situation of each item in the

"remarks” column in combination with the following. classifications -

and your priority.

a) Well-maintained and operated

b) Operational

¢) Lack of spare'parts

d) Necessary for repair

e) Out of order (Beyond the level of repair)

f) Out of order (Replacement required)

5. Problem

Please let us know for our information whether you have faced any

problems or difficulties since completion of the above-mentioned

Project.
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fMlachinery

Fo.

TTENS (ode ] & Specification) QUANTITY — VALUE Acrival Date . Remarks -

0001 Electronic Yhite Board {BOARD FAX 1300) 1 set i bZ0,000 9. 7.1986 Necessary Tor remir

0007 Copy Hachine (RICOH FT-5010) 1 sct H3 70,500.00 21, 7.1086  Necessary for repair

0003 Honiter TV (Natjonal BY-D 2000PSH) 1 set ¥ 143,000 18, §,1586 Well-maintained and operated
0004 Video Tape Recorder (National WV-T80EH-4) 1 set ] 150,000 13, 8.1935 Well-maintained and uperated
G005 Video Tape (VHS) 16 tapes . ¢ 144,090 18, 8.1085" Operatiowal

0006 Vater Heater (Stalnless Steel,6 Gallon) 1 set 3 656,00 15.10.1986 Out of erder (Beyond the leve
0007 Refrigerator (TOSHIDA GR-1770) 1 set HE - 599.00 11.11.158% Operational of repaic
0008 Video Cavera (HITACHT VY-S00E) - 1 set ¥ 260,000 :15,172.1986 Well-maintained and operated
(009 Konitor TV (HITACHT CHT-14104) 1 set ¥ - 11,400 16.12.1986  Well-paintained and operated
0010 Cargying Case (HITACHT VA-CBISSA) 1 set ¥ 17,000 6.12.1586  Uperational

001l Tripod. (VF-CS57) 1 piece . ¥ 22,500 16.17.7888 Well-maintained and operated
0012 Zoom bLens (HITACHI VE-CLISTY ) piece - % 15,300 16,12.1686 Yell-mintained and operated
0013 Vide Lens (HITACHY VE-CLiS¥) | piece ¥ 15,300 : 16.12,1956  Well-minlajned and oparatel
0014 Central Processing Unit . (H-8840-D04YY. 7 sets ¥)44,886,000° 18.17.1985 Operational

8015 Console Display vith Printer {H-8802-1V) - 7 sets ¥ 5,000,000 18:17. 1986 Upecational

0016 Integrated Disk Controller (H-8503-10Y) 7 sets ¢ 7,080,000 18.17.1985 Operational

6017 Disk Drive Unit (1-3576-174) 2 sets ¥ 22,864,000 18.1..1885 Operational

G018 Disk Prive Unit (B-8576-228) 7 sets . % 18,492,000 18.12. 1986 Operational

0019 Line Printer . . (H-8143-11V) 7 sats -~ ¥ 14,418,080- 18.12.1936 Operational

0020 Floppy Disk Input/Output Unit (H-8131-1) 2 sets ¥ 11,440,000 18.17.1986 OGperational

2] Hagnetic Tape Contreller (H-8481-4108) 7 sets - . ¥ 14,100,000 13,12,1986 Operstional

“wii?? Hagnetic Tape Unit- {H-8487-410) 2 sets £ 9,320,000 1%8.12.1986 Operational

0023 Terminal Control Equipment (IT-5602-L174) 8 sets. ¥ 16,000,000 18.12.1986 Operational

0024 Video Data Terainal (HT-5425-C142) 70 sets . £ 23,800,000 18.17.1986. Operational

0025 Printer (NT-5325-141) 10 sets % 5,000,000 128.12.1986 Operational -

0326 HKaster Data Station (HT-5401-11C) 10 sets £ 7,770,000 18.17 1986 Uperational

4027 Data Statioa {HT-5411-11C) 1§ sets ¥ 3,130,000 13.12.1986 Operational

0078 System Softeare (42 softvares) 7 sets 4 29,309,000 18.12.1936 operational

G079 Copy Hachine (RICOH FT-4065) | set - K 10,500.00-10. 3.1987 Yell-maintained and uperated
0030 Pecsonal Computer § Printer (HITACHL 8-16/1CX) 30 sets ¥.30,000,000 19, 3.1887 Operational

#4031 S)lide Projector (AUTO CABIN) 1 set ¥ 136,300 _25. 3.1987 Well-maintained and operated
0032 Hanval Hanger (Type FA'S) 7 Egts i 92,400 27. 4.1987 Well-pairitained and operated
0033 Vordprocessac with Softvr, (RTTACHT Vordpal 450) 1 set ¥ 515,000 -21.-6.1387 Operational )

0034 Conputer Desk (Arturignt) 1 set . H3 160.00 79. 6.1887 Well-maintained and operated
8035 Cooputer Chair {Boston) 1 set N3 180,00 79.°6:1087 Well-maintained and operated
0036 Typewriter (Brother DELUAE 562 TR) 1 set B$  ° 400.00 13, 7.1987 Operational

G037 Line Printer (H-8143-11V) .7 sets . ¢ 14,418,000 22, 9.1987 Operatienal

0038 Printer (R1-3325-141) 10 sets -¥ 5,000,000 77. 9.1987 Operational
3 79 Line Printer Adapter {H-F8206-61Y) 7 -sets { 450,000 22, 9.1987. Operational

*H) Video lape (CICC  VHS) 7 tapes . ¥ 438,000 74, 8.1987 Operational

1041  Pecsonal Cosputer Softvare Zsets B 3,590.00  §,11.1987 ®ell-maintained and operated
JO1Z?  Qvechead Projector (CAOIN 15F) 1 sets ¥ 303,320 74.12.1987 ¥ell-maintained and operated
0043 Hanuval Wagon . (Lion H¥-7) 7 sets ¥ 140,400 24.17.1987 Well-maintaiued and operated
0044 Parsonal Coeputer Saftvare 10 sets H 26,700.00 8. 1.1988 Well-maintained and operated
0045 7 (I8 $C-005 ¥3.30) 1 set i3 450.99 1. 3.1988 Well-maintained and operated
0046 Information Enginrz, Yorkbench(Planning Hodule) | set - A3 10,800.00 ). 3.1938 Qperational

0047 Personal Cogputer (IBY P5/7 Kodel 50) 1 set N3 21,991.00 1, 3.1988 Necessary for repair

048 Printer for IBY Persona} Cooputec(EPSON FXLOGGY T set  F 2,100.00 2, 3.1988 Operational

0049 Terminal Conirol Eguipm=nt (IT-5602-R147A) 4 sets ¥ 5,600,000 7[. 3.1988 Opecational

0050 Display Tecrinal (11-5425-C2470) 12 sets ¥12,320,000° 7, 3,1988 Operstional

0051 Hodem Interface Svitch (H-8615-1) 4 sets ¥ 560,000 21, 1.1988 Operational

0052 Synchronous Coazunication Adapter (H-8771-30) 8 sets. - ¥ 4,680,000 2. 3.1988 Operational

0031 VDT Display (70"Projection Systen CI0-Z000R) 1 set 112,800,000 71T T 1088 Mecessary for repair

0034 Vhite Board 1 set Hi 360.00 10. 6.1988 Well-saintained and operated
0033 Personal Computer Softvare (5081l Talk VY 1 set H3 280.00 4, 8.1938 Opemtmnal
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Arrival Bate f_{egn.arksw

¥ell-mainlaiied and oporated

Well-mainlaine! and opecabedt

Yell-mainlained awnd operalesd

Woll-maintained and operated

el -maintained and operaked

Operational

Operational

Cperational

.1989 pperational

Rell-maintained aml operated

Operational
OperaLicual

Opevatir nal

Opecati nal

Operat  wl
Oprral = aal

Operal . wal

Welb l-myintained anik operatod,
Qpevati:nal ecessaLy

for repair
Operal .nal

Well-m: “ntained and opecated

¥ell-meintained and operated

Welil-ma:nkained and opecated

Operaticnal
Yell-maintained and operated
Well-maintained amd opecated

Operaticnal

Operatienal

Wel l-maintained and operated

Operativial

Well-maintained and operated

OperaLtional

Operativnak

Operaticnal

Operativnal

Well-maintained ami operated

Yell-maintainet and operated

1990 Well-maintained and operated

Well-maintained and operated

Well-maintained and operated

0 ITENS (Hodel & Specification) CUANTITY  VALLE
36 _Colour Electronic Iwaging Systea (Haznabyte) 7 sets M3 13,000.00 23. 09,1983
0037 Laser Printer . {Lasecjet Series 0) | set 43 8,679.00 5.10.1983
‘0038 Floating Point Go-processor (chip) 1 piece  H$ 1,200.00 28.10.{988
0059 XODEY -~ {Datacraft 5093 1 set 2 pieces) 1 set H$  E.500.00 19.11.1933
0060 Personal Cowputer Softwvare {Pagenaker) 1 set b 2, 715,00 25, 1.1989
006} Super Hiceo Hardvare (HITACHT Yorkstation 2029} | set ¥ 3,757,000 25. 1.1989
0062 Printer (HT-4377-11T) | set ¥ 317,000 25, 1.1989
0053 Super Hicro Softvare (HI-UX,COBO0L,€) 1 set ¥ 327,000 25. }.1939
064 Floppy Pisk Input/Gutput Unit - - (B-5131-1) 2 units ¥ 11,440,000 " 35, 1
00653 Carcying Case for B-16/LCX 15 piecas ¥ 135,000 25, 1,1989
0056 Duab terminal (TELEVIDEQ -TY. 9220} 2 sets i3 4,000.00 9. 2.1888
0067 Super Hicro Softvare (UNIPLEX 1) 1 set 43 12,650.00 27, 7,1989
0068 Super Hicro Seftvare (Hultiplex, ACCELL) 1 set 3 16,608.75 21. J.1989
0069 4-740 D Extention Hardware 1 unit ¥ 25,310,000 14, 4,198%9
0070  4-240-D Extention Seftware _ (COBOL/TD,TOBASE) 7 units ¢ 3,000,000 14.74.1989
0071 Super Hicro llardware (WITACHI Yerkstaticen 2050) 1 set i 5,317,000 14, 4,1389
0072 Supec Hicro Softvare - (Ri-UX.COBOL,C) 1 set ¥ 921,000 14, 4,1989
0073 VDT Display{70"Projection Systea)Option(VIR) 1 set ¥ 8,020,000 24. 85,1939
0074 Super HKicro llardvare {HITACHI Yorkstation 2050) 1 set M3 38,1349.20 20, 9.1989
0075 Supecr Hicro Seftvare{HI-UX,Utility,C,Hultiplex} 1 set 3 16,000.00 2¢. 9,1989
00" Printer (TOSHIBL 716 CPS) 1 set 43 3,000.00 20. 9.1939
Od’u Persena] Computer (4LR 236/8 HODEL 40) 15 sets H§  73,500.00 70, 9.1989
Q078 PC-AT Connections & Cable 21 sets #$  33,425.00 70. 9.1989
0079 Baseband Hodea 17 sets HE 15,120.00 20, 9,1989
0080 In% Jet Printer (HP Paiajet C/¥ Drav dpplause} 1 set hl 3,800.00 26, 9.19582
© 0031 Laser Jet Printer (Y Laserjet Secies H) 1 set il 7,100.00 26. 9.198%
003? Inforaation Enginsrng. Yorkbench{Design Hedule) [ set 43 13,600.00  3.10.1989
0083 [niotmation Eng. Yorkbench{Construction Hodule} 1 set b 9,400 96  3.10.1939
0084 Personal Cosputer . (ALR POYERFLEX HODEL 40) 5 sets N3 37,900.00 15.11.1889
0083 Information Engncng. Wockbanch{Planning Hodule) 1 set K3 14,700.00 30.11,1988
G056 dudio Systen for T0"Projection Systen 1 set H 4,793,007, 2,1990
0087 Super Hicro Havdvare (HITACHI ¥orkstation 205%) 1 set 4% 33,139.20 1. 3.199%
0088 Exterpal Haed Disk = 4 sets 3 47,872.00 k. 3.1990
Q088 Cassette HT Drive i set 43 7,207,720 1. 3.19%0
0080 . Super Hicre Seftvare(HIUX,Utility,C, Cobl . Hultpz) 1 set N3 14,820.00 1. 3.1990
0091 PC-AT Connectjons{incldag. installation chacge) 4 sets H3  7,000.00 1. 3.1990
0092 Dotwatriz Printer (EPSON) il sers_ ¥§  7,150.00 i. 3.1980
0093 Printer {T0SHIBA 216 CPS) 1 set Hé 3,000.60 1.3
021t House 4 sets H3 700.00 1. 3.1990
0Ux5 Hini Computer {Sun Sparcstation 1} 1 set 3 49,990.00 28. 3.1990
0096 Personal Computer {ALR 286710 RODEL 20} 30 scts HE 135,000.00 28, 3.1990

Well-maintained and operated

Total

¥479,197.010

H3 752.284.35




Aftercare Programme

For what is the mainframe used recently?

Student Information System and Course Evaluation

What kind of system have you ever developed and what kind
of system are you using at present?

Student Information System

Please explain the outline of them

Cobol programmes were written to process course application
and registration of students and produce standard reports.
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