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THE RECORD OF DISCUSSIONS
CONCERNING EXTENSION OF THE PERIOD OF
TECHNTIGAL COOPERATION FOR
THE PILOT PROJECT ON CONTROL OF
. RHEUMATIC FEVER AND RHEUMATIC HEART DISEASES

With vegard to the Minutes of Meetings and the Joint Evaluation Report
made by the Japanese and Bangladesh Joint Evaluation Team in Dhaka on May
2-6, 1992. Mr.Takeshi Imazu, Resident Representative of JICA Bangladesh
Office. held a series of discussiens with the authorities concerned of'the
Government of the People's Republic of Bangladesh concerning extension of
the period ef technical cooperation for the Pilot Project on Control of
Rheumatic Fever and Rheumatic Heart Diseases (hereinafter referred to as "the
Project”) based on the Record of Discuasions which was signed in Dhaka on
August 3. 1988.

‘As a result of the discussions., both sides agreed to recommend %o their
respective governments that the period of technical cooperation for the Project
be extended Trom November 1, 1992 to June 30, 1993, according to the document

attached hereto.

Dhaka, June 1992

Mr.Takeshi Imazu _ Prof.M.A.T.Siddique
Resident Representative Director General of Health Services
JICA Bangladesh Office Government of the People’s

Republic of Bangladesh
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ATTACHED DOCUMENT

1. The objective of technical cooperation during the period of extension is
as Tollows:

To develop the capability"to‘cbntrql,rheumatié fever and rheumatjc heart
diseases through cooperation with the National Center of RF and RHD Project.
the Instifute of Cardiqvaécular Diseéses and other collaborating hospitals.
and accordingly.te contribute t@ the promotion of public health by applying
the results of the cooperation to the nationwide program of the Ministry of
Health and Family Welfare. ' :

2. Measures. to be taken by both sides are as follows:
Bangladesh side

(I)Provision.of.the National Center of RF and RHD Project for the
implementation of the Project

(2)Securing budgetary allocation(as prescfibed in the_Recbrd of
Discussions signed on August 3. 1988, Article VI, paragraph 1. and 2.)
‘necessary for successful implementation of the Project .

(3) Provision of the services of suitably qualified Bangladesh counterpart
personne! and administrative personnel for successful implementation
of the Project '

Japanese side

{1)Dispatch of Japanese experts to the Project in the follow1ng fields:
Tean Leader
Coordinator
Cardiology
Epidemiology
‘Clinical Pathology
Other relevant fields mutually agreed upon as neceséary _

{2} Acceptance of Bangladesh Counterparts for technical training:in Japan
{3) Provision of supplementary équipment
3.The specific activities during the extension period and the Tentatlve Schedule
of Implementation are described in ANNEX f and 1.
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' d.Administratioh'of the Project
The Director General of Health Services., Ministry of_Hcalth and Family

Welfare will bear overall responsibility Tfor implementation of the Project

The Péoject Director of the Project will be responsible for the

administrative and managerial matters of the Project

Other matters will be treated in the same manner as prescribed in the

article VIl of the Record of Discussions signed on August 3, 1988.

5.Coordinating Committee

The composition of the Coordinating Committee is aS follows:

Chief Patren
Chairman

Co-Chairman

: Hinister of Health and Family Welfare
: Secretary , Ministry of Health and Family Welfare

Additional Secretary, Ministry of Health and Family
Welfare .

Director General of Nealth Services

Leader of the Japanese Expert Team

Member Sescretary: Project Director, BF and RHD Project

'Members

: Director, NICVD

Representative of ERD

Representative of .IMED

Representative of Planning Commission
Director. Primary Health Care. DHS

‘Representative pf Bangladesh Cardiac Society

Répresentatiﬁe of Pediatrics Association of Bangladesh
Deputy Project Director '

Japanese Experts except the Leader

Other personnel to be dispatched by JICA

Resident Representative of JICA Bangladesh Office

Note: Official{s) of the Embassy of Japan may attend the coordinating

committee as observer(s).

6.During the period of extended cooperation, all matters other than those

mentioned above will be treated in the same manner as prescribed in the

articles of the Record of Discussions signed on August 3, 1988,
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ANNEX 1
SPECIFIC ACTIVITIES

1. Development of capabllltles for dlagnosls of beta-hemolytic streptococcal
infections.rheumatic fever and rheumatic heart dlSEdSES :

2.5tudies on effective and efficient methods of prevention and control of

rheumatic fever and rheumatic heart diseases

3.Bacteriological and serological studies of betachemolytic streptococcal

infections, rheumatic fever and rheumatic heart discases
4.Epidemiological studies

5.0ther relevant research activities mutually agreed upon as necessary
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ANNEX 1

TENTATIVE'SCHEDULE.OF IMPLEMENTATION
OF THE EXTENSION PERIOD

TTEMS

CONTENT

i1 12 1 2 3 4 5 6

Activity

Development of
diagnostic capabili

Studies on
prevention methods

Bacteriological
andrserological

studies

Epiéemiolugical
studies

Others

e e e e e e e e e e e m m e e e e e e =

Dispatdh
of
Experts’

_Clinical Pathology

| Bacteriology
Serology

Team leader
Coordinator
Cardiology

Epidemiology

Audio Visual

C/P
Training
in

Japan

Bacteriology

Medical Equipment
Serology
Cardioclogy

Health Education
Epidemiology

Equip
“ment
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Brror PROJEGT FOR PREVENTION AND CONTROL OF RHEU"IATJC.‘ F}:.’\JER AND RHEUMATIC liEI\R"
DISEASES IN BANGLZ\DLSH {RF*/RHD C(‘-\I'EPOL PRQTEI:‘I‘) REVISED

MINISTRY OF HEALTH AND FAMILY WELFARE

pATED e MARCH 1992
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PROJECT PROFORMA
CPART: A
PROJECT DIGEST.

. Name of the Proje'c't :

| PILOT PROTBC‘I‘ DOR PR[VEN’I‘ICN I\ND cm'J%OL OF RIEWATIC I [,VT?R AND RHI.(M’I‘I(‘
HEART DISEASES IN BANGLADESH (RF & .RHD CONTROL. PROJECT) REVISID,

. r_ocatibh of the Project :

A. Natmnal Centre : sha}ud Sh\ﬁarawaxdy Hospltal Cmplex, Sher—e—Banala Nauar Dhaka

B. Regional Centre : {a) M}nmnsmgh Medlcal Colleqe Remonal Cenbre
(i) Medical College Level Hospltal based activities.
{1i). Upaula Level—Health Conplex based &
~Ward Level Survelllance

b} Chittagohg.RajShahi ,Rahgpur,Osmahi,She’re-—Bahgla Medical
_College Mospital and- Khulna (250 bed) Hospital Regional
Centre: ' ' '

(i) - Medical .College Hospital.based and
{ii) Upazila Health Complex based activities.

C. Collaborative : 1. Natmnal Instltute of Cardlova-;rulnr Dl!‘uaf-‘-(“; )
Hospitals (5) :
2. Institute of Postgraduate Med:tcme and Res\c-arch
3. Dhaka Medical College Hospital.

4. Sir Salimallah Medical CollegL and Mitford [bsmta]
5) Dhaka Shishu Hospltal. ) '

D. Project Areas

(2} Under National Centre : Some areas of .Dhaka city.

e

Satelh,te centre at DhamraJ., Dhaka.
: Oontrol area Savar, Dhaka. .
_ :.NGDs may-- be._con51dered_to be involved - in Project.
(b} Under Regional Centre : 2 Upazilas under each Reaional Centre.

Contd,......P/2
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3. Objectives :

a. General: OD]eCtlves H

To establlsh a natlonal str: aLegy for- pxcvenLlon and control
of . RF. and.RHD/;n_ Bangladesh

b. Specific Objécfives;

1.

To conduct epidemiological studies on streptococcus, RE and

-RHD,

To imparxt traini'ng" £6r doctors rParamedica 31-;“! :
primary health carb workers:..

..To detect and prov1de prophylaxis for eroptococcal sore

throat, RF’ and PHD in 5-15% years agc group in’ pro]ect sreas.

To carry out laboratory and other non- invasive investiQations

. To carry out research on various aspect ‘of streptococcal sore

‘throut, RF and RHD .

To arrange health educatlon programme for general people,

school teachers and sctudentsg, patients and their relatives,
community leaders. '

To formulate a nat;onal stratogy 501 proventlon and control

of streptococcal sore throat, RF and RHD, ecbnomic and
convenient for Bangladesh to be 1mplemented_thxough Practitioners,

doctors & existing primary health care system.

4. Back ground of the Progect.

4.1

Rheumatic fever and Rheumatic heart discases arc vnry COmMmMon

‘heart diseases in Bangladesh. The main work load '0f National

Institute of Cardiovascular Diseases {NICVD) is duz to RF &
RHD. It is ahout 108 of all Hospital admission, 44% of all

-eohocardlographxc exaniination and 80% of siurgical work load

of NICVD It"s prevalence is about 7.5 per 1000 population
{Malix at all, Bangladesh ‘Medical Research Bulletin
2:115-119), by another study it is about 6.3 per 1000 school

children (Awal, unpublished}
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4.2

4.4

It affects young population of poor socic cconomic qr6Up
living in overcrowded and unhyegenic conditions. It.is &
preventable disease, which has already been done in developed
~countries. It is initiated by streptococcal (a type of
bacteria) infection in throat later' affects the heart causing
damage to the ‘heart valves' which causes great morbldity and
mortality. '

Cost of prevention is approximately Taka 300/00 per year for
on afféctéd child. But to treat a damaged valve about taka

3 lakh is required It.s prevention has been found to be cost
effectlve and benlflClal for general’ people

There was no organlzud body in Bangladesh Lu copo with the
situation. We had . no 3uff;glent skilled manpower and
resourees to undertake a project for ‘whole country fealizing
the magnitude of the proklem (financial and heulth} without
waiting for improvement of socio- econOmic condition miniatxy

of health and family welfare, government of nangladesh (GODj
- hasinitiated this pilot project and requestcd governmant of

Japan (GOJ) to provide technxcal ‘co- operatlun. ‘GOJ has acread
to provide technical co~ operation for ‘4 years upto 3lst October:

1992 and a record of discussion about technical co-operation

for implemgntation of the pilot project was sianed between the

_authorities 'of GOB and GOJ oh 3rd August 1988. On the basis of

4.6

agreement GOJ has been -despatching technical.experts as well as
foreign exchange component  and “training of manpower in Jaban in order to

implement Technical Co-operation properly.

The national centre of the'project has been established

at shahid suhrawardy: hospltal conplex. Project Dlrector )

will maintain an office for the project in the ‘national centre
and plan, direct, supervise & implement the project activities
under supervision of Director General of”health'scrvices as
per lnstructlon from the ministry of ‘health & famx]y welfare.
Pro;ect Director will be the counterpart of the team 1eader

of Japanese experts.

A diagnostic and rebearch lahordtory has been SLt up in the

national) centre. It has beLn conducLinq chlnrxulujxcal,

sero-immunological and clinical pathological studius for
pharyngitis, RF and RHD. It is functioning aﬂ'cvntrpl
laboratory of th2 preject and extending servives for patients
From all collaboralive hospitals and projeuvt areas ar parmisible

within limited resources. Contd o/



4.7 Methodology:
Objective of the project will be fulfilled through-

. a}) Survey to screen out RF & RHD cases.

‘b) Registration of RF & WD cases. |

cl Pfo'v’iding the facilities for invest’i@at;ion & prophylaxis.

d) Follow- -up of cases. '

e) Health education of the general people to raise consciousness.

£) Tralnlng of health personnel to enhance their knowledge, raisina awarencss
and skill for better participation in the Project. '

g}_'_Car:ry out’ research on R & RHD.

hl M:mltormg and evaluation of project activities withiin last 6 nonths of
:thls Project.

i) Forwmilation of nationsl strategy” for Prevcntlon and Control of Rr'/RHD Ly
" replication of project activities throuqh out the country.

a, Sarvey;
i) Fl\cd facilities surveillance in all progect areas, rf,qmnal centres,collabora-
tJ.Ve.. ha“p..tals. _
ii) ch'mu]uty based . survclllance, lee school and- house to housn survey in Dhaka city

Dhamrai ; Savar, Ishwa_.rgan) and Vhaluka under Mywensingh regional centre.

Survev methed:

At satellite centres and Dhaka c:lty areas survey:will be done Iy llealth
Assistants under the _g\_udance‘imd direct supervision of Doctors. Epidomiologists
of the National centre will prepare detailed action plan in consultation with
other departments of the National centre. Has will refer the prolable cases to the
national centre.

At the upazﬂla level HAs will work undr:_r: the supervi sion of trained
Medical offlc:er. Pirector Gencral of Health services will assign one Medical ot icer
oud of- nine Medical officers in upazilla to work for RF & RID control

project. Patients will be refered to respective regional centres.

Survey instrument:
i} Prescribed questionraire.
ii} Clinical examination.

iii) Laboratory investigation.

Contd........P/5
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b. Registration of cases:

o

Definite cases of RE & RHD as well as patients with past hie;toi‘y of RE are
reg.lstered asper gquidelines’ estatablished by the progect in the- respective centre

of. the project. Later on satellite ‘contre , n,g.xonnl CL‘I'I_U.I,“'! andt eol taboratbve
hospitals will send thely list of registered cases to the national centre. So that

_national centre can keep a central record of all registercd cases. The national

centre will maintain a separate vecord for its.ow working area.

. Investigatian 'a,fid prophylaxis:

The probable, cases as sent by HAs  from the * field or és"detected'frc')m'the
outdoor clinices of the project centre 'will be examined by trained ‘doctors ‘of the
projec:t Then necessary mvestlgatlon (of ‘blood, throat c;v»rab, ECG, Echocardmgraphy)
will be done to confirm the diagnosis.

Patlents with streptococcal pharyngitis Or with conflrmed RF & RHD cases will
be provlded long actmg penmlllm injection from the specufled centre of the
project for’ prophylaxm Deta.xls has been descrlbod in J_mplerrentatlon plan.

Follow up of cases: _

.. Any person once regiétered with a.ny-éeni:re of 'the'p'rojectiw;'i.ll' be followed up .
to over see the prognosis. Durlng follow up necessary mvestlgatlons will be done
and treatment plan will be- reviewed time-to tJ.me ' '

. Hea_\lth_ educ_atlon:

Education.and motivation of generail ‘mass is one of the effective reasure for
prevrantlon Educational px’ogra:me are bemg conduc:ted for patlent and their nttendants
waiting in out patlents departlmnt, general people at cozmnnity, teachers and
students at school by health educatlon experl:s, nurses and health a551stants

A few spot advertisement have been .publlshed in' perlod;cal's and_ dai Ly news a'
papers. Educational pi‘ogramres through mass medias 'will be condu'éted by Bureau of
Health Education in collaboration with National Centre of the Progect One. Asstt.
Chief of the Bureau has been working on part time basis in the Project.

Contd.......P/6
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Main focus of Health Bducation programme will be to make people
undexstand the niethod and parctice of primary prevention of RF & RHD.
f.Trainiﬁg; : ‘ ; .

“since inception of the project JICA has trained some personnels in
Japan and in Bangladesh. Some experience and expertisehave been built
up and the project 13 dapable -to trainslocal health manpower in addition
to traininy provided by JICA.

a) Training in Bangladesh:

Netiohal centreé of the.oroject has been working as focal point for
training for doctors, medical technologists (Lab.), primary health care
wo’rkers' (!H,AHi',HAs) from collaborative hospitals, regional centres and
proﬁeot areas, NGO personnelsfand general practitioners are also
considered to be trained by the project. Detailed schedule enclosed
{Appendix VHY)

_ Throdgh treihing,feffesherjtraining and by group di5cussion with
the experts a general consensus will be developed to bring uniformity
in the actlv1ty of different progecf centres.

Repeated training programmes will help to develop conscxousness
about-RF & RHD among Doctors and other health personnel.

b) Tralnlng in. Japan-

Doctor and other staffs of natlonal centre-will. be tralned in Japan
in the follow1ng fields. All expenses will be borne by GOJ. gc hedule
attached umpmwux“uq‘

1) Cardiology

2) Bacteriolagy

3) Seroclogy '

4} Ebidemiol;gy

5) Clinical pathology

6) Administraﬁion

7} Health. Education.

8) Electro-Medical Engineering
g. Research.

The progect has been carrying out applled research onvarigus aspects
of streptococci, RF & RHD'gome paners have been presented
in dlfferent sc1ent1f1c sessions at home and abroad A few papers have-
already been published., The laboratory attached to the national centre
will conduct basi¢ research 1n the 'subject. The reeearch work will
provxde:heperlnsight into prevention, prophylax1s and treatment cf the

diseases for future approplate national strategy.
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h. Monitoring and evaluation:

" Ma activities of the project' will be nonitorad for:ﬁ time to time and the
activities of the project will be evaluated through Jan-June92 & June 93 DMondtoring anc
cvaluation schedule enclosed in appoendix..... ( K» :

4.8 Inplementatlon Plan.

‘This project started functlonmg in Novenber, BB under Colombo plan tec]uucal
cooperation programme. Japanese experts joined the Pm)ect on achedule. }.nitlnlly
it's mvplemantatlon perlod was estimated for 4 years from 1988-89 to 1991-92.
Construction of the national centre and laboratory was delayed for one year and
project implementation was also delayed mainly due to _lagk of manpcwer from
&mg;laidesh side. Hence forth it has bgen approved by ECNEC to extend the imple-

mentation pericd upto Jure 93.

!\ll doctors, General Pmcl:lSonar:s Cardlolog-mt I’aedxatrlcmn has been mducted
for mplementatlon of the Project.. Seminex synpos:mm & discussion will be held in
Medical Institation e.i.Medical Colleges, Postgradute institations and thus a
conciousness for Prevention & control of RF/RHD. A$ the dc_)ctor population ratio is
very narrow, Primary Heaith care workers will be appriszed of the inplemention of
the programe regarding increasing the awarness of aeneral mass.

From 1988~'90= _

The project activity was limited within Dhaka District. The national centre was
established at Sher-e-Bangla Nagar. Survey was carried out in three aveas of Dhaka city
e.q. Dhanvmondi area (gelécted as high incoma group) ; Mohammdpur aroa (salected as
Middle in come group) , Agargacn slum area (selected as low income group).
upalela of Dhaka district (Dhamrai) waz taken as satell:l.te centre. Activities at Savar

will stért on schedule,

E‘ollwing schedule will be maintained.

1990-91:
' l. Collaborative hospitals: As mentioned in item 2.c.
2. Mywensingh Medical College Regyional Cantre:
{(Upaziles selected: Bhaluka, Ishwargonj)

1991-92:
1. Chittagong Medical College.
(Upazilas selected:hrmwax and Mirersharai)
2. MAG Osmani Medical College, Sylhet.
3. Rajshahi Medical College,
4. Rangpur Medical College.
1992-93:

1. Sher-e- Bangla Medical College Barishal.
2. Khulna (250 bed } Hospital .

( Cont.....p/8 )
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4.9 Collaborative Hospltals. L
Five collaborative hospitals in the Dhaka city ‘have been inducted for the. imp]emen—

tation of the aoblvity of AF & TiD PrOJect Out patient services are glven by the
-paedlatrician and cardlo]ogisrs. Admissible patlents are investigated & breated in
the respective wards The over all work of . the projeet are %upervised by the
PFOFGbSOPS/ASSOCC Prof/AsstL Prof'. of Paediatrlcs and aardiology department
Experience from the co]]aborative hospltals, through many patlents of MF & hID
attended those hqulta]s due to lack of manpower record keeping,registration &

. reportlng could not be done properly & so lmplementatlon of the progranme of the
Pilot Project. could not be made satisfactorily. _ '
In view of the sugg91tlon forwarded by the Team Leader of JICA'S HlSSlon activities
of the co]]aboratlve hospita]s to be 1nten51fled wlth more operational inputs for
which the followlng schedule is under taken. ’
Operatlona} schedu]es-
N the medical offlcers worklng in the emergency, OPD and 1n patlent of medlLlnC
paediatrics and cardlo]ogy will be apprlsed of the project programne regardlng
referral of definite &_suspected cases to concerned Assoc./fsstb.Prof.cardiology.
Health Assistants will be deputed-to the collabnrative hospitals to assist the’
concerned depértments'fon imp]eméntation of the programme. ’
Functions of the collaborative hospitals:
1. Case [inding by clinica] examination & )aboratory 1nveatigat10nn on the basls

of revised Jone's criteria (1965).

2. Treatment by the concerned collaborative hosplta]
3. Case recording and analysis.
I, fegistration.in the local. centre.
5. Reporting to the national. centre for national regiétration.
6. Prophylaxis by the concerned hoSpitals/Project.

. Follow-up. . .
8. Special 1nvest1gatlons of needed will be undertaken by the natlona} centre

-1

{T/s culturs, Serology & Echocardiography.)
Assoc. Prof./Asstt. Prof. of cardlo]ogy under the guidance ofl Prof. /Assoc Prof.
of Paediatrics, Cardiolegy, Medicine & Pathology {as the ‘case may be) will be
responsible to lmpienwnt the project activities. Residents physiciuns (Med101ne
Paediatrics) & Registrars & Asstt, negisbrans of Hedicine Cardiology & Paediatrics
will co-operate him in this regard. One Prof./Assoc./Assist. Professor '
in the ¢ollaborative hospital will be assigned by Ministry of Health & Family

Welfare.

(Contd.;...;PIIO)_
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4,10  Regional _'Center:.

Activities in regional centres will inelude:

I. 'lqi'idelﬁiological and clinical activities under Mymensingh Medical College

Regional Centre.
II. Case finding and registration in the following regional centres.

i)
iij
13.1)
iv)
v}

vi)

1)

Chittagong . Medigﬁa; College.

Ra‘jshahi Médicai College.

Sylhet Medical Colfl.eg.e.

Rangpur Medical College.

Shere Bangla Medical Oollege,Barisal.
Khulna 250 beded hospital.

‘Activities in Mymensingh Regional Centre:

Assocmtel.!!ssmtant Professor of Cardiology will be responsible for inple-
m_ntatlon of pro;)ect programmes in the reqmnal centre under the guidance of
Yrofessor f'ASbOC,late Profee.sor of MedJ.CJ.ne/Paedlatr1cs/Pathology with
cooperatlon of ReSJ.dent Physmlans (Paediatrics/Medicine),Registrar (Medicine/
Paedlatrlcs) R I\sslstant Reglstxar {Medicine/Paediatrics) and out patient
Med_tcal Offlcers Health Assistants- from Project will be provided to assist

Asczocmtelhsslstant Professor in performing his duties.

Epldemologlcal activities have been started in two upazillas Iswarganj and
Bhaluka under the, supervission of UHFPQ/Medical officer, who have been. tramed
in the National Center. Health Assistants from the project will be dcputed to

work-at upazilla level.

E‘metions of Mynensingh Medical Cbllege Hospital:

n

2)

3

1)
5}
6)
7

Case Finding by clinical examinations &  ‘laboratory investigations on the

‘basis of Revised Jones criteria (1965).

Case fecordir\g. _

Registrabion in local  registry.

Reporting to national centre for registration.
Diagnosis of cases referred from upazila level.
Ireatment to be undertaken by conserned hospital.
Prophylaxis ' by concerned hospitals
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Functions at upazilla level of Mynensingh Regional Centre:

1. Epidemiclcgical su_rvéillance

IT.

a) House to house SLiIVéy.
b} School survey.
2) Case finding at upalela health ccmplex by Flmlcal examnatlon & L“SR only.
3) -Rega.stratwn.
\4.) Reportmg to Natlonal Cehtre/Medlcal ColleqelCJ.\ill Surgeon
5) Prophylaxlsf%y concerned health. conplex
Activites in six other regional centres:

Prof. /Associate/Asstt.  Professor of Cardlology/Consultant of Medlcme/Paedlatrlcs
will be responsmle for implemantation of project programres in the regional centre
under the quidance of Professor/As wociate Professor of MEEdlClhe/Paedlatrlcs/PaLhOlOCjY
/Supermtandent with cooperation of Resident Physmmns, Resistrares, Assistant
Resistrare and out patlent Mechcal offlcers Health Assistants will be deput.ed

from the pro:]ect to Medical College/Dijstr{ct hospita} For aS‘-‘LsthIq a5310‘ned
Associate/Assistant Professor/Consultant in dlscharg:mg his duties.

Two upazlllas under . each reglonal ‘centre.will be. selected ‘Activities in upazillas
will be .confined to health ccmplex under supervision of UHFPO/Medical officer.
Health Assistants will be deputed from the project to assist asmqned UHFPO/Medical
officer in performing his duties, |
Functions of the Regional Medical Colleqe/District Hospitals:

1)}Case finding- at the hospital (In patient and out patients of vedicine/Paediatrics/
Cardiology) 7 (Revi_sed' Jones Criteria)

Z)Régistration locally.

3}Repor£ing to National Ce.ntré.

4) Prophylaxis to be undertaken by concerned hospital,
S)Treatment to be provided by concerned'hospital.

Functions at upazila luvel .

1)Case finding at. upalea health COIT‘plex -bytclinical examination & ESR.

2)Case recording.

B)REportmg to Natz.oaal Centre/Medlcal Colleoe/C1V1l Surgeon.

4jProphylax:Ls to be undertaken by concerned hospital.

S} Treatment to be provided. by the health caplex.

Director‘/superintandent will be responsible for activities in Medical Col].eges/Hospi_t_a].s,

UHFPO/MO concerned will be responsible for activities at upazila level. Civil surgbon
will be kept informed by UHFPO. Principal of the Medical. Cojleges will be kept' Anformed
about the activitles of teachmg staff involved by the Project Director,One Prof. /nssoc./
Asstt. Prof. of cardiology in the regional centre will be assigned by Mlnlstxy of Health
& Family Welfare. { Contd-mm “F/12 ) '
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11 Funetions of National Centro:

l. Aﬂm_inistratidn and Coertlmbtionof activities of the pilot project.
Training of doctors, paramedies,health assistants,

[

Health Education.
Maintenance of OPD in collaboration with NICVD. (Patients with NICVD OPD ticket

L Ve

_only are - entei"tained) .
: Natidnél registration.
Prophy.l axis,

I-‘olloxfup.

@ -~ Sy

Research.

Implementation of project activities is undertaken as per guideline are
instruction contained in the memorandum of Director General of health

services ( vide wemo No. H.D/Hosp. /FiC~219/90/19289/1 (100) ,Dated:14,Novenber,1990.)
Project Director will work under the supervisi® « of Director General of

‘_l'-i'ealth Services and maintained 3n office in the national centre. e is the
administrative head of the national centre,

Main efferts will ke given to the activities of national centre & collaborative

centres and hospital base servillance will be done in regional centres.

12 National Conference,Seminer & Symposium on RF- & RID.

'i‘wo-National Conferences on RF/RID will be held in the national centre.One in
1992 and one in 1993.Symposium will be held in each regional centre apd seminer

& health educational-. meeting will be orqahized in each upazilla.

Cntd........ JB/T g
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41.13 NGOs
Partlclpatlon of lntelefted NGOs also may be conSLGered to

exchange experiences and to Pxpand project act1v1t1cs beyend
limited pro3ect areas. No lOgl stic support will be prov1ded

NGO personnels will be Lralnvd in the project. All the expenses'
should be borne. by the concerned NGOs. Ph:lusoph1cal and -
technlcal know-how will be Lrungferred for multual benefit, Récord
keeplng system will ‘be same of similar so theat ﬁheir (NGOs) data

can be an additional imput to project data.

4.14 Operatiohal aspécts of Management:

al A national Co- ordlnétlon commlttee has been formed as follows:

1. Chigf‘patrOﬁ : Honourable M1n1°ter for Health and Famlly WGlfare
2. Chairman : Secretary, Ministry of Health & Famlly Welfare.
3; Coéchairman : i} Aditional Socretary, Mlnlstly of Uealth and

Fam;ly_welfare.
ii) Director General of Heélth Services.
111} Leader-of Experts Qean.

4. Member Secretary: P:oject Director, RF & RHD Control PrOJch

5. Members

~a) Director, NICVD.
b} Représentative from ERD.
c} Representative from IMED.
a) Representatlve from Planning Comm1551on
e) Director, Primary Health care, DGHS:
£) Representatlve from Bangladesh Cardic Society.
g) Representatlve from Paediatric Association of
Bangladesh.
h) pepuity Project nirecter/Microbioloaist in.charge of
Taboratory at national centre.
i) 8:Menbers from Japani—
- Exparts except’ team.leader.
- Other. personnel to be clsoatched by JICA.
: Resident Representatlve of JICA Bangladesh office.
Note:Offlclal{s) of the Embassy ‘of Japan may attend the

coordinating conmittee fas “observer (s) .

The committee will meet from time to time to assess the progress of

work and to take future action programne.
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)

. Vorking - committee: A working: committee will be formed for project implementation

‘as fol'}_dws H

BT\NGLADESH SIDE

; Chalrman : Jomt Secrctary (DEV ) MOHEFW.
. Menberx Secreta_ry :Project Dlrcctor, R[‘/RIED Project.
. Menbers : Chief., of sach section,of the project.

JAPANESE SIDE:

. Tean leader of 'JiC!\ Experts.
. Coordinator of RI‘/RHD Project.
. JICA E*(perts

The Committee will meet: every 3 months to msses the progress of work.

. General Meet 1ng

Mont_hly general meeting 1s bemg held regularly in the ‘national centre between
the Japanese experts and with their Bangladeshi counterparts.

15 Manpower enployment aspect: .

(I As it is a Pilot . Project on its successful campletion the prom‘anme will be

expaneded throughout the country. The provision of full tim: Prdéject Director
or Prntec—.cor/}\ssomate rrofesqor/Assmtant professor/Medical Officer was not.
kopt st the timwe uE propavation of oriqinal pmjmt proforine becauss it was
decided that Dlrector NICVD would act as ex-officio Project Director and he
would nommaLe some doctors of NICVD to work for the prOJr_cL on part timz basis.

Put afterwards it was observed that w1t_b these arranqement it was imrossible to

implement. the project srroothly As a result a nenorandum was signed hbetween Japanese

(,onsultatlon team and representatlve of ancladesh Covernment..hs per the

nuumdndum it was propoged to create the post of Project Duu,tor Banuladeshi

. counterparts and other necessary posts.

In the onglnal pro;ect pmforma there was provision for 96 posts.But in the PCP
136 posts-are p):opo.sed R approveﬁ by LGNF‘C— out ‘of 136 posts 5% posts have already

been created and the rest g1’ post_;,19 personnel. will he assxgned by appointment/

deputatlon by Dxrector General of Health Services anj concerned ministries

{Annexure-A, Serial No. 1-10,14) . After COn"[DletJ.On of Pidot Project these deputed

personnel will be returned back to their ormmal posts a.nd they will not have

to be transferred to revenue head. However, provlsmn of sald msmpwer is possible

if the arrangement for continuation of the project as national centre is made.

The services of the:perspnnels experienced in this project may preferab]_g be

utilized.
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Rest. 62 posts will. be created and appointed.After completion of the Project period

the expenditure of pay and plldvances of appointed officers and staffs _(Breakup of
wonpower in appendix=aA) and 6ther ‘expenditu;'e will be transferred to revenue budc,ret of
llealth Sector.Provision of Projéct officer would be absorbed as AMdministrative Officer/
~quivalent post in NICVD or any other institutions under D.G.H.S. at the time of revision of

the Scheme.

(11} Beal'th Assistants:
A total of 80 health assistants will be recruited. 'I‘ney will conduct survelllance
at houses and schools {both primary and secondary). 45 Health Assistants have already
been recruited. Recruitment of rest 35 health a531stan£é is uhder' process.” After
cbmpl_etion of project period these 80 h'ea.l‘th assistants will be absorbed in vacant
posts of health deparbrent depending on satisfactory performance during the pilot

project.

i) 'N'.'e'xtj.onal' Centre . ~ 7

ii) Collaborative hospital - 5X3 = 15
iii} Sat®llite centre , Dhamrai: =10
1v) Control area. Savar = 5

v) Mymensingh RC © - 1043 = 13

vi} Other RC. ~ 6= 6X5 = '30.

Job déscription of HAs:

1. Epldemlological survmy and reportinq\ to medicafl of filcer concer-ned.
2. Assits doctor in clinieal examination in OPD,
- -Rec_lvmg the patient.
- Taking helght:, weight, temperature; afm c1rcwnfcrem.e, head circunferenca,
3. Participation in pmphylaxv' programmg. 'J.njectlon. _
4. Collection of throat swab, blood ‘sample, and tr‘anspor‘t them to the 1aboratary
concerné&d.
5. Performing simple loborataly test WJ.th the guzLdance of pathologlst/ lab
bechnlcmns . . : .
6. Responsible for record keeplng and reglstrat.mn done by doctors.
1. Follaw-up of patients.
8. Reportmg to UHFPO/ClVll surgeon/cupr:-rmtende.nt/ national centre.
9, Health BEducation.

Supervision of Health Assistah_t_:i :

They will be supervised by medical officéi‘/UﬁFPO/ﬁpic"{enﬁdlbgi.é,ts/'ﬁssi"s{zmt
-Professor/ fssociate proféssor /Consultant Physician as the case may be.

Contd.......P/lg
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(111}

(1)

4.16

Drivers. _ _ _ :
qen (10} d@rivers will be recruited-Amonc them 4 drivers already recruited.
Rest will be recruited in next financial year. Anong them 3 will work in the

national centre and 7 will work in 7 reagional centre.

Non transfer of project pe.rsonnels : For transfer of technoloay and best
J,rnplernentatlon of project activities and also for delivery of sexrvices the

manpower involved and trained in the proge-ct w111 be utilized in the project.

They will not be transfered elsewhere till completion of the project. An

_adnunist-ratiire or'der, will be issued in this respect.
Japanese Ebcperts

a) The followmg Japanese expertq w111 ke dispatch to Bahaladesh for _
Transfer of technology mainly inthenational centre+The erperts will provide
congultation with each counterparts in the national.center and performs activity

malnly for naticnal centes.

Expe 'ft§:
1. ‘Team Leader -1 {0ne} 6. Epidemiology l (one}
2. Cardiology 1 {one) 7. Coordinator (one)
3. Serology 17 {one) - 8. Electro-medical
4. Clinical Pathology 1 (one) engineerl.ng . {one}
5. Bacteriology 1 (oné') 9. Eﬁegzhag experts if

b). All expenses ooncernlnq these experts while their stay in-Bangladesh
will be borne by the Goveﬂurent of Japan.

c) In. transfering techndlogy tothe, Bangladeshi counterparts full
;,oopeldtlon from concern recelplent to be ensured so as to enable the e.)(pﬂrtﬁ
to fulfill his task without any’ trouble. :

Q) 'Ihese'@cperts will be extended all facilities and Privilége_s as
enjoyed by the foreign experts enganced under the Colawbo Plan Technical
Cooperation Schenme. '

el In ﬁatters of adlmmstratlve proble.ns and dlsputes that may arise in
mplerrentmg schedule of the pro;}ect action will be taken to settle these
problems and dlsputes by mutual discussion and understanding with honcurable
condition . o
Reasons for revision:-_-
1. The Pro:]ect was started from November,1988 3(three) Japanese Experts & Co-

ordinator jo_lned the Project 3rd November,1988.As there is no provision of

_doctors and the experts in the oxginal P.P.,a few doctors from MICVD had been

workmg in the project inaddition to their own duties.O0J has requested Govt.of

Banglades_h to :increase the number of manpower for the national centre.It was
decided in the hational Co-ordin~ti~n Conmittee meeting(20th August, 1990} to

(Contd.........B/17)
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18,

revised the P.P. with provision of extra manpower.

There was delay in the implementatibn as time Schedule of the work plan could
not be maintained. . ’ : ' ' .

Pue to variation of Taka & foreign currency exchange rate durlng the .perlod.

The amount should have been revised :

PCP. was approved by the ECNEC on lOth February 1991 Qith instruction Lo revise
the P.P. along with the 1n01u31qn of tHe expenditure For'foréign exports with
original Projeat cost TK.8C1.48 Lakh(ﬁppehdix..L);Thé P.P. has been prepared in
line with the 'ECNEC'decisions. The Departmental Pbojeét Evalvation Committee

- (DPEC) recommanded the P.P. for approval on its meeting held on 21.10.91 with

the a total cost of TK.1587.03 lakhs including F.E. of TK.1M22.92 Lakhs.Appendix-
"M*). It may be mentioned here that after completion of the project TK.81.18

Lakh will be required as recurring expenditure including foreign exehangg
component of TK. 30 08 Lakh lrom revenue budget of GOD, .

Future plan:- This Pilot Project will be completed in June,1993, In the lignt

of experience and information gathered a nationa1:5£rategy for control of

NF/RHD will be developed for replication and implementation. After its'comple—

- tion details of a viability of the programme for its repilcatlon will be

submited. On the basis of the report, if it is repllcab+e. the strategies so
developed will be implemented in phases to cover the whole country within
existing health delivery system e.i., from tartiary (National Centre NICVD})
through secondary (Medical College and Distriot Hospitals) and primary health
care (Upazilla health complex and community levell)system with involvement of
doctors,paramedics in particular and general people at largé.

Tnformation and experience gathered will be utilized for development of
proper system of diagnosis treatment and follow up of NF/RHD by tne Medical
College Hospltals and Districect Hospitals.

Natlona} Centre of the Pilot Projeck will continue its activities after
comp]etlon of the Pilot Project as Nationa] Centre for preventlve Cardiology
under supervision of Dlrector_General of Health Services with clinical support
of NICVD,Medical Colleges,IPGM&R and Dhaka Shishu Hospital. This Mational
Centre will responsible for:-

1. Co- ordinatlon of prevention of DF/RHD,Hypertension and Ischemic heart
disease in the country.

Tralning of doctors,health personnel dnd community Jeaders.

3. TNesearch of preventlve aspects of Cardiovascular diseases.
4. Coallaboration with National;international organization for prevention of

Cardiovascular diseases, o

The well egquiped laboratory attached to the National Centre wx]] eonduct

basic and applied research. It will be utilized as nat:ona] rererence
laboratory on streptococei,hF/nHD prevention- of hypertensive heart disease
and Ischemic heart dise :: will be undertaken if permissible within the
facilities available. : (Contd.....P/18).
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In future the Project .may be made self sustained and sel! sufticient LU0 Lncowme
generation & cost sharing is allowed.

The_preventinnrand control programme will be intregated with the existing
primaﬁy health Care Programme with a view to extend it throughout the country.
Collaborating hosbitals(NICVD,IPGM&R,Dhaka Shishu Hospital,Dhaka Medleal College,
SSMCH) and Regional Centres (Medical Cdllege of Chittagong,Sylhet,Rangpur,
Mymensingh, la jshahi,Barisal and Khulna General Hospital)with their field areas
of study at Upazilla level will) continue as Negional Centre for Control and
Prevention of Cardiovascular Diseases.

5, (a) Is the project included in the current Yes No
Five Year Plan?{Tick One) _ T —
) N | _ 4
(b) If yes,what allocation is provided Local Foreign Total
for tne Project {In Lakh Taka) Currency Exchange
170.00 330.00 500.00

{c) Indicate in the table below the
allocétion provided for the sector

in the currsant Five Year Plan to
which the Project belongs and
how much has been allocated for
.projects already undertakent

Allocation for the Fund allocated to Allocation Balance available
sector 'in the Five the projects already for this . for other projects
Year Plan undertaken project o o

106700.00 - 500.00

{(d) What is the mnsition of the ;
project in terms of priority, Core Project in 3 years plan.
in the list of projects of '
the concerned sector?

(e) If the project is not included
in the current Five Yeaif Planj
why it should now be included
and now it 1is proposed tu be
accummodated within the Plan
allocation.

Not applicable

6, Administrative authorities

responsiblg for:
Ministry of Health and Family Welfare Govt.
of the Peoplets Republic of Bangladesh.

..

{i} Sponsoring

(ii) Execution + Director General of Health Serv ces Govt, cf
the People's Republic of Bangladesh.

{iii) Operation & Mainte- : Pilot Project for Prevention and Control of
nance Rheumatic Fever and Rheumatic Heart Disease.

7. Proposed dates of: ‘
(i) Commencement : 1988-1989.
(ii) Coupletion : 1992-~1993.

{Contd....P/19)
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g8, Investment dost of the

{In Lakh Pakn)

F.E; &

' Project - (Including cost . Local “Total
escalation) TK.164.11 TK.1422.92 TK.1587.03
— 1 T T 0 i
Items of Cost ' Local ' F.E. & Total
- ] 1 - I3 - ittt
Indicate the major items of
investment cost.
1. Construction - 136.24 136.24
2. Imported Machinery,Bquipment,Medicine * - 402.39 402.39
(3\ FE]"ﬂix IIJ!I) .
3. Vehicles - a8.74 ag. /4
4. Local Bgquipwent, chemicals & Reagengs 3_.00 - 3.00
{Appendix..... J{2)
5. Purniture 3.80 - 3.80
6.' Manpower 82.82 - 82.82
7. Training in Bangladesh & 5.00 - 5.00
Sympoaium/Seminer@Tk;0;75 {Takh) _
8. Foreign experts ' - 785.55 785 .55
9. CDST 30.00 - 30.00
10. Vehicle maintenance & Fuel,0il 11.67 - 11.67
11, Gas,Electricity,Washa,‘I‘elepho_ne, 6.0 - “6.00
Taxes and Fees. :
12. Reporting,evalution,studies, 2.00 - 2.00
publications & printings. .
13. Office Stationary 2.00 .2.00
14. Other Contingency 13.65 - "13.65
15, T.A & D.A . 2,00 - 2.00
16. Cost escalation 217 _ - 2.17
164.11 1422.92 - 1587.03
16. Indicate the conversion rate US §(ollar)= TK. 35.23
of foreign currency. '
tl. Mode of Financing {in Lakh Taka)
i}Llocal Cost
' 2 IV}Loan
11} Government. and/ox other source(s) TK. 164.11 (GOB. Srent) V) Bouity
iii)Grant Orant
b) Project Aid TK. Contd...... p/20
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13.

14.

15.

(i) Foreigh Exchangs:

{a) Cagh
Ccmmodity Ald
supplier’s Crédjt

Pripect Ald

(c) Barteér

{i11)} Debt~Equity Ratio - b

Terms of .Finencing
(grant,loan, equity,rate
of interest, down payment
ropiyment paciod, grace
pericd etc. :

(iv)

. If the project is procosed.to he

financed from own resources of
the . Agencies, has Tiquidity
certificate been obtained from

the HMinistry of Finance :

Annual operating/recurring
expenditure on completion
of the project abt normal
capacity. .

List of reports on prejagt
including preparotory surveys
investigation, feasihility
reports etc.

(i) completed {attach copies)

(1i) Under oreparation .
{(Tndicato. expected date
of completion)

tndicate the expenditure
incurred on such studies
surveys ets.

(a)

(i) Government source
{{1) Forejign Assistance

Give the name and address:
of tha consultants who
did the studies, etc.

(b}

(i) tocal
{ii) Foreign

specify the nature of the
contract fer the implemen-
tation of the P¥oject
(Tick one)

Grant.
_ Yas - No
NN

(In Lakh Taka}

Local Fereign Total
Currency txchange
51.48 30.08 81.48

Kot arplicable

Mid term evaluation report

(In Lakh Taka)

“Local - Foreign Totel
currency Exchange

Not applicable.

Turnkay oOthorwise

B R
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17. (a) Is tha project a revision: You o No

of an sarliesr project - P,
< {Tick one) [~_ [: “]

(b) If yes, indicots tho . fxcoods : Ndo&s,  Noods

rezsen or ressons for _ approvad change. in  change in
revision (Tick relevant cost., - design. scop8.
e T e
{c) Revised cost of tha : Already To bo - Tetal
project. {In Lakh Taka) incurrad as incurred '
' on date

30th Juno' 94

_ (1) Local currency : 13—59 £ 151,12 | 164.11

(f::; foreign Exchangs P 1015.11 40781 1422.%2
: 102€. 10 558.93 - 1587.03

(d) Describa briefly ‘the main : As mentioned item No. 4. 8 , 4.12 & 4.17
features of tha ravision o o :
{Indicate tho presaat '
stage of tha earlier
project.

i8. Justify tHe location of the
project by giving details with
respect to the following :

(a) Surroundini and tig in with
transportatiicn facilitiaes . N/A
such as availability of raw o
materiels, nearness - to
markat, concentration of
cheps Yabour etc. :

(b) ProVision of service to
special areas ete. :

{c) Any other
19. (a) Wwhat is the minimum gqlatlity

of land required for the
Project? :

N/A

D (b} Indicate whether it 1is
possible to accunnodate
the. project within  the
land = already undear
possession of the Agency
and/or buildings already
constructed. :

z0. (a) 1= there any possibility N/A
of the participation of

the 2ila and Upazila in '
the process of  the
implementation of project
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(b) If yes,give the items of
works to be implémented:

by the Zilas and Upazila.

{in lakh taka)

Name of the

Na Itens of work f’hyéical Financlal Prevision
zila and quantity of e
_Upazila. ~work _ Total  -Iecal..  F.Exchange .

2T (&) Explain briefly the Mandgement
and control system towards
efficient ismlenentation and
operation of the project fixing
the responsibilities of the
implementation agencies.

Is the project dependent on
the implementation of projects
and/or. operation of the - -
projects of other agencies ?
if yes, list-the related
projects or' developments
which mist.be conpleted in
‘time so as not to delay the
schedule of works or effec-
tive operation of this
project:

22. Describe the output sbenefit
qualitative statement):

{b)

{c)

Project Director in consultation with team leader
of Japanese experts will be responsible for imple-
mentation, monitoring,evalvation and also accoun-
table for financial aspects of the project. -
Project Director will work in accordiance with the

policy laid by National Co-ordination Committee

{(Para No. 4.12) and under supervision of DGHS
asper Instruction i form MOHFW.:

‘a. Institutional:- Due to {::ohstfuction of project offi¢e/diagnostic and research
‘laboratory there will be an improvement of existing treatment system for RF & RHD.

b. Productivity: 'l‘hi_s_project is not related with Productivity.

c. Iricome and Job opportunity: There will no incawe but 117 persons will be employeed in

~ this Project. A . . : ' _

d. Affect on Socio-économic aspect Particularly on poor .classes of People: This
disease is mwore Provelent in low socio-economic group. Therefore they will more
benefited Lif the disease ls Prevented.

. . :  ous . .
e. Women development: Women-suffering frcm this disease devolcpes vari- corplications
‘during Pregnancy. So these camplications will be minimised if it can be Prevented.

£. Enviornment : No. bad effect on enviornment.
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Have tha technological
alternatives hava bean
oxamined 1n daaigning the
project :

23, (a)

If yes,'gﬁst1ficu¥1on fof
the cholge alpngwith a
11st bf thn a1ternativas-

(b)

Have s1m11ar types of
technologies boen tried in
any other sectors in the
_past,

(c):

Tf' yes,'what ‘are ‘thair
G\DEF'IGI’ICBS.

(d)

¥hat will be 1mpact of the
technoloyy ©h tha
imnrovement of indiganous
tachnology and/or transfer
Jadeption of foreign
Lechnnlosy.

(e}

(A urite-up un  technology
transfer as' env1sagnd
project s to ke
appended with the- project
peoforma as per cuidelines
nrovided sgainst  Item-23
in the Manuall.

iha

Name arid designation of Offlcer
responsible for the preparation
of this project proforma.

24,

25. {a) Recommendatién of Head of
the Executing huthority. '

Date:

pacommendation of the

(b) ) ©
nnd of the Hinistry.

Date:

in

ﬁo

Jyes
Yos Ho

v

'Cardiologlst ahd Epldéﬂhologlst fndm Jépan énd
'Bangladesh have been performing agtivities toge—

ther since. 1ncept10n of the project. Clinical

“skill of cardlologlsts-and epidemiological servei-

llange system will be inproved. Morderm equipment
have been set  up the diagnostic and research

‘lakoratory. Modern techniques on operational as-

pect ‘will be transfered - to Bangladeshi’ counter-—
parts working in laboratory. Similarly modern
technology on electro-medical and avdio-visual
equlpnants will be transfered thrOUgh shared
experience. : o

1. Dr. KMHS.: girajul Haque Prt)ject Dlrector, RF/
RHD oontrol progect. .

Mr. Asad Uddin Ahwed ‘Assistant Chief,

;Hlnlstry of Health and Family Welfare. ‘

‘3. Dr. M. Mogtafa Zaran, Epldemlologlst RF/RHD
oontrol prOJect.

4. Mr. Md. .Mustofa Sallm Khan, Project Offlcer,
RF/RHD control pro;ect.

adidars ) 1514
Signatura of the Heggjgf l
the ,Exacuting Authorlty

{Jatran Ara Rabbee.)
_ Adcl Ditector General -
Diectorate General of Ho s lth: Services
Dhaka,

fohiakhal,

M. FAZLUR RARMAN
Jeint Secratary
SignatuiHOdﬁwhhaISaﬁﬁGhF&X.
of Sponsﬁmtnsrmimgsggy

Contd..... k9.
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h.

d.

PI\R 112
PROULECY IJl S T TR

Give a onscrlptlon of the project

cwuum: the following aspects:
Lackorotnd:

Rhowmatic fever (RF} is a d1 bdu’Whlbh [olluv¢ SLLLPLULOCCdl Infevction ol Uuoat.
" nay affect and damage heart valuves 10*61ng a grcaL norbidity and mortality.
R and theumatic heart dlspaﬁg (RHD} is definitely preventable and it's
pxevcntlon has been found toacost effective and benificial for géeneral people.

It is camon among children and young adults of. developxng countries like

'Bangladesh Prevalence of RF and RHD has been said to be around 7 per

thousand population. Realiéing the magnitude .of the problem this pilot project
for it's preventlon and control of has ‘been under taken by government of

_Bangladesh with technical cooperation from the governnent of Japan through Japan

International Cooperation Agency (JICA}. (Mentioned in item'no. 4)

Objective and target:

. To conduct epldemlologlcal studies, 1npart tralnlng, detoct cases and provide

prophylaxis, carry out research, 1nvest1qatlons, arrange health education
programnes.

To establlsh a natlonal strategy for prevention and control of RF and RID

in Bangladesh in the light of experience gnd informaticn gothered, (Hentlo1vd in

item no. 3).

Physical and other conponents
of the pIOJECt-

1. ConstrucLlon Imported Machinery, Bqugnent Medicine

. ' & Reaqents
3. Local Equipment & chemical 4. Vehicles
5. Office” Stationary - - 6. Fumiture
7. Manpower _ 8. Training in Bangladesh,Synposiue.
9. loreign experts _ ' 10: Other -Contingency
110 A & DA 12, €DST.
13. Vehicle maintenance & 4. Gas,Electricity,Washa,Telephone, Toxes
Fuel,oil. & fees.

_ lS.-chortlnq,evaluatlon

studies and publications

Chbice ofvﬁhe project;

i) Experience of other similar project (s)

1ii) Effect on balanca of . payment

@ither through lmport substatution No
or=exp0rt promotion: :

1ii)  Overall employrent generation

and alleviation of proveriy No
highlighting the creation of
income generating activities
for the target groups,
especially for woren:
' Conttde . o /oy
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27.

iv)  Incame distribution :
v} Bffection on Population Control:

vi) Cost effectiveness of domeqtlc
resource utilisation:

CGive a brief aCCOuht of the effect
on erwironmént as a result of the .
undertaking of the project covering
the followmg aspects

a) Is the site selected for t.ho
project congenial as well as
adaptabke/acceptable from
enviranmental, point of view.

b} Will any exhaustible and non-
rengwable resources be Utlllsed
‘for the pro;]ect

¢) I1If: yes, what’ renndj.al rt'eas.ures
have been adopted for their
replanlslm\ent

d) Is thereée any chance of environ~
mental pollutions as a result

~ of adoption of the project.

e) If yes, please indicate
there is built~in exteral
treatment arragnements in the
machineries to be used for

keepiny the level of pollution
to an acceptable limit.

f} Effect on nat\iral resources:

g) Effect on culture:

— 158 —
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No

No

Yes
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No

No
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31.

3z2.

Compare the estimated
investment cost with that of
actual cost of similar and
comparable projects giving’
reasons for difference,if any ;
I1f the project is a revision

of an earlier: project, answer
questions in annexure - D
delineating the charges in cost.

— 166 —
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-PART D

_Finéncing of the Project

33, Te the project Tneluded n ths Yea. N
curreat Five Yesr Plan ,rm_;;gin s
T A T
a. . If  vyeas, specify  actual TK. 500.00 Lakh '

allocaticn.

If noty how is it - proposed
to - be accommodated T 9
(Infra-sactoral sdjustments
in aYincatian. or  othar
resgurces hay he indicated)

. If the project i
to be financed out of =2
tieck provision - for 2

{ In lakh Takal

Tetal Block Amount Amcunt proposed “Balance
Aliocation altreudy " for the project available for
other project

1060000 - 500.00
34.- Was the Project included in the Yes‘// Ho
previous Five Year Plan ? =7 T
. N . . L

35, If yes, specify

a. Allocaticn in the Plen 801.48
. Actual expenditure incurred 169..57

Indicate the scurges and amount
of financing the 1écal gost of

%]
]

Fha nroiact
LS nrogucs

; ... . . S .
2. Tupe/ Sourcez uf Finaacipg 0 . | ?Tnggkh°?;§§T
i 'Gfﬁnt 164.11 COB (Grant)
m Lazh |
i1, Equity { Contd........ P/35)
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v, Project Aid

V.  Sponsoring Adandy'y
ovn resource

vi.  Non-government berrowing

wii, OLhnr sources.

b. Yerms of firancing (terms of
each type of financing should be . :
-shown saparately). Not applicable

37. Indichate the 1likely sources and
amount, @

a. Type/ Sources of Financing

i. ‘Cash
1i. Commedity Aid
ti1.8uppliar’s cradit :
iv. Project Aid 1422.92 Lakh (Japan Government)
v, arter :
Terms of  financing . (terms  of
‘each type fo financing should he
" shown separataly).

38. Have appropriate measures becn taken
with regard to :

1. Status of aid negotiativn . Mgreement signed on 3rd.AuguSt,19BB.

i1, Clearance - from appropriate
autheritiss, :

- for imported products

= for banned itams from
Ministry of Commerce.

iii. Clearance from Ministry of T
Industries for products which Mot applicable
are locally available. :

iv. Clearance from NBR with 'regard
Lo non—-payment of custom duties
obe.

v. Consent of the LGRD. BRDS etc.
to utilisaticn of the output of
the project where applicable.

iv. any other.

39. a2, Is it proposed recover = . Yes Mo
investment c¢ecst of the project .V/
from the beneficiaries ? .

h. If so, how %

Contd....... . P/36)
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40. Initiral working capital ‘ )
not required:

Indicate the amount of working

a.
capital reguired, if any ({(In Lakh Taka)

b. State how the requlred working
capital is proposed to be financed ?

( Contde...ues  P/37 )
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PART ~ E .

Project Implementaticns

41, Give the proposed dates'bf.:

a. Ccémmencement of the Project
b. Cempletion of the Project
42. Give' the dmplementation plan
for the projecl in terms ‘of
Logical - framewor4  Approsach.
{(This may b2 appended with the
Project Proforma).’ :

43. Qive: details of ‘the pfopdsad
management  set-up fo the
implementaticn of the project.

44, Give year-wise financial
phasing and physical work of
tha project Tor ths entira
investment  pericd in the
following table (E-T1).

.
H

1988-89
1992-93

In Cose of socicl sector (Health)

Project itiz wot aoplicable -

As expleined in fteams No.-21{a)} -abova.

~-do-
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45,

48,

a7.

Give location-wisa break-up of

the ‘work o comprirants. LE
indicated in Tabls Eu1 with
allocation provided fuor duriny
the implementatien parmicd of
the prajest. (Thie should he
appended With the = Project
Proforma). .

@Give a procurement schadule of

both - foreign. and Tocal

aquipment and matsrials for the.

Project ‘(Attash a bar diagram
showing the major items of
prbCurement)._

Give the major item-wise

schodule of physical works in
tarms of time schadule with the
bardisgram and in the case of
targe project, in terms of . net
work analysis such as CPM.

not applicable.

not applicable.

not épplicabie}

Contd Se e e ..P,’_uo
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PARY ~ F

Operatian of the Project

far 19 ...... .+ prices)

48, Give  annuel breeckdown of the
eoArating GCosL . over the
esenomic 1iFe of the project in
thg Table below

Year - 1 ” Yéar - 2 . vaar - 3
Ttems ¢f Workl--—-c-——epee NN, S P
Local [*F.E. Total | Localp F.E.{Total { Lwszl | .3} Total
1. Raw matarials end supplies
e. Imported rew’ materiais,
supplies, and spares
1. «.i.f. coat.
it. Dutizs and Taxes
iii.Lunding charges  and
transportation cost to
site :
b. Localiy produced Taw
materials, supplies and
spares :
i. Ex-Tactorv Cost :
i1. Duties and Taxes:
- {ii.Transportation cost of
site :
iv. Others :
[Furnish item-wise details
and spares in Annexura "E”
{see page __ of tha PP].
‘Sub-Total - T 1 _
II. Fuel and Power
1. Electricity
ii.. 0i1
iit.Gas
jv. Coal
v, Othars
{Furnish detsils in Annexure "E")
sub-Total - 11
o el il - R s e ek e B S 3 ¢ o ey M WD D B0 TR e A —

( Cortid.........PAIT)
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I1I Manpowar
Y. Foreion Personnel if any:-
n. Rémuneration. |
b.:'hxes. o
#i. Local personnel. 3"9.90 T e ‘3?.80
| o a. Manéqanant. |

b. Skilled.

c. Unskilled. -
[Furnish perszinel-wise datails
in Annexuca "A 4 (see page 43 of

the pPP]"
Sub-totai “1ir. 39.80 === o 39,80
IV. Cther Costs _
1. Fuel,0il and Lubricant 4.50° -—— . 4.50
2. Office bontingencey : . :
{(Stationary and othersg) 4.00 . -- : 4.00
3. Repalr and maintenance of o
furniture Tk.3.80
(1020f Total cost) -] -- ) 7 - 4n
4. Repéir and maintenance of
eduipment machinaries
& vehicles. - . 10.08 I . ngp
5. Repaif and maintenance of - _ :
‘Building. (23 of total cost) ' 2.712 R 2.7
6. M.5:R. including reagent. - 20.00 s 20.00 -
_Su] -total-w 1160 30.08 e
Total 51.12 30.0% 8148
cperating/ recurring sost of the prejest will be

49, Ingicate how - ths  of

financed.
Ffom revenue budgei of the Ministry of lealth

and Pam{1y walfdre

Contd ..... »/ 12
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PART -~ G -

Yrojact Analysis

The ultimate: aiim of preject analysis {s the detormination of investment
worth  of projects which is definad as the net benefits nver  oste of

projects. It is_to mention hare that projects differ from ona anotlher
~in respect of their benefits. Benefits may be divided into targible wnd

intangitile benafits. Tangible benefits may be quantified. So fur as the
intangitle benefits are concarned, thate may ba quantiftad oaly
indirectly thirough compensation —principle, prospactive benaficiary
bheing ready Lo pay  towards the cost of ths projust for Lhe
psychological satisfaction, one would have to ferege had the projact
been =sheived. These are pryscts which provide only worvice banafits
which can hardly be‘quantified. Such benefits may accure either to an
individual or to a community. Most education and heaith projecta fall
in this category.

. An approach towards appraising the projects whose benafits cannot ba

50.

directly  quantified for investment decision making Has bwen explainad
in Part G of the Manual of Instructions.

Describe the nature of benefits_exbecped from the nroject. Give as much
quantitative details as possible.

not applicable.
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Aoty (IR L S

Manpwwer Programme of RFF/RHD Prujoct.

; — — T e
.No. | Name of Post iNG, of Post _, tNo.of Post ‘Already . (To be
: (s per Originaliis - per rivisedappointediappointed.
. I R U L - 1lup o o
' : ' 1June 1991}
S S . e e e Ll i ek §
_ R R ! 3 ' i T —
1. .PrOJuct Dirvcior - ] .I.
2. Assoclate Professor. - 1 - 1
(Epidemiology) '
3. Assistant Professor -- 1 - 1
(Bpidemology)
4. Associate Prof essor - 1 - 1
{(Micro Biology) .
5. Assistant Proffessor - 1 1 B
(Micro-bialongy}
6. Assistant Professor - 2 2
(cardiolaay}
7. Paediatricion. - 2 2
8. Medical officer - 5 5
g, Clinical Pathologist. - i 1
10, Health Education officer. -- - 1 N 1
11. Statistical officer - ' 1 R 1
12. 'Electrn Medical Enginear. : 1 1
13. Project officer
' {Administrative officer) 1 1 - 1. T
14. Staff nurse. - 3 P 1
15. Satistical Assistant 1 1 1 -
16. Laboratory technicion - '_4 - 4
17. Accountant - -1 - -:1
18. Accout Assistant 1 1 1 ==
19. L.D.N.eum typist :
(office Assistant) 1 2 1 11
20. Store Keeper. ~-= i -- !
21, Health Assistant 80 80 45 © 35
o 5 4 6
22. Driver _ 10 : 10
23. Laboratory attendent e 4 4
24.  Peon(M.L.S.S.) 1 3 1 2
Ssecurity Guard. - : 4 - |
6. Cleanar. 1 3 1 2
S E ' — T
% 136 ' 69 k7

Contd.....,.p/4B
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SL.NO.

WO s Yy N b e

10.
11.

12.
13.
14.
15.
16.

Appendix TCY

pDetail cost break-up of the project. (Doner wise).

Item of Cost

Construction

Imported machinery equipments,
Mzdicine & reagents (Appendix-T
Maéhinery and Fquiprment (Local)
Vehicles

Fufniturc :

_Manpower

Training & Symposi.um

Eoreigh experts

msT

Vehicle maintenance & Fuel,0il

Gas,Electricity ,Washa .Telephone,
Taxes and Fees '

Reporting, evaluafidn studies,
publications & printings

Stationary for office
Other contingency

-T.A, & D.A.

Cost escalation

3.00
3.80
82.82
5.00
30.00
11.67
6.00

2.00

2.00
13.65
2.00
2.17

164.11

Contd......P/4 9
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In,_ Lakh Taka

JICA
136.24

402.39

9874~

785.55

1422.92

Total
136.24

402.39
3.00
98.74
3.80

' 82.82
5.00
785.55
30,00
11.67
6.00

2.00

2.00
13.65
2.00
2.17

1587.03
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( ORGANOGRAM )

B ———— B

Apgorntiz

L

col S PAANE e

l NATIONAL COORIMNATION COMAMT TR ’ F

[

DIRRCTOR QENERAL QF

HEALTH SERVICES ]

A:dvlmry Cuonunlites
o the Project

{ * They will work in addidon 1o thelr own duties.)

’ ] l Team Leader of
-Irmmﬂnnunnonwﬁ)l Jipanato Expect
‘ Baports ! sz!n;ln
wcterfalogl
: [ DEPUTY PROFECT DIRECTOR (Dm)] Loorimdn
- Bpldamisduaglas
Clinies) Patholegin
Mod. Bq. Eagluser
co.ocdinator
ADMINIS- CLIFICA HEALTH AMIMAL || RESEARCH || -NON.INVASIVE
i ves EPIOEMIQLOAY L LABORATORY EDDOA. aouse N CARDIAG
-Puejact Awocins Praofil) Asnt Prol. af Asod. Pref. TIOK f-————r] | TRAININO lN‘VSﬂiO.l-
Qefione {1} Aset. Prof{l} Cwrdidogy(d} (MicreX1} for To B
Amounast {1} Juler Consuliant || puar Prol. Held Crllule i *
A coemat Frodludn{l) (N kero}1) Edwttlon 0] Braualon Xray
Offirer(1} of Blead 1| aed BCQ
Aadlnsst (1) ] Qldesd Meatiortng vea
DA 3} 1| Modient Senladesl tid P-Abll:?b{-(l!
Faore tAficerl)  OMendl Med .
Keapar {I) Healty . !MB:J‘J Hudical SiMsar(d]] Tocksalagtil
Delver {9) Awt () Aswa() Saalor Staft (Lok.X4)
Fean (1) Ruris{d) Laboratary
Semsiny Peas(l) Anandaazid}
Ouard {4) —
Cealrol Asca Satcllzs Contre
. "Madieal Cificer {1} - . v Miadlcad OXTicer (1)
BT st Aasikas (3) Dharers D ppofin Assisaat (16}
CX)UAH)RALVH HOSPITALS (5) OTHER REGIONAL CENIRES (7)
) : COLLABORATIVE
COROANIZATIONS :
-. . . *Cadintegist/Coasulueat Paysldaa (12 7)
Curd. Pued. *Mlcro *MO HA g, Mymendingh, Ouuaal 'l-(.im_:bielle'inmit\kd Pakeiogia (137
Natlonst Instinge of 1 1] i 13 Fojitatd, Roogpur & Sha¢-Bangln |ogoncs ot a7
Cardlovascuilar Distess Medical College Horplusl, * Medieal Tocksatogi (Loboratory) (E 1 7}
Institte of Poct Graduate 1 1 1 2 3 Kiailng 250 bed Heaplleh, Drivee (Mymesengk th
Mediche and Rescuch S S— Hrulh Arsininots Qa1
Dhaka Medicsl College
Hosplial H 1 1 2 3
Str Suileilih Medica! : UPAZILA QR X T}
Colicpe and Mitford
' * Hospltal 1 1 1 2 3 “Madlcal Officer Hsted
Déuka Shichss Fosplisl 0 1 1 L ] *wdlcal Teckaalogint (Lab ) (i s 2e T}
L — e RA ; Mywaaring ¥ {IXT X1}
s Ohere 1M NE)
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TANTATIVE TRAINING' TMPLEMENTATION SCHEDULE OF IHE
PILOT PROJECT OF RHEUMATIC FEVER A RUBUMATIC MEART DISEARE

- Iu_Dangladesh

@Ahncxure'://'”r /17

A
Contigency of 1988—June,90' 198091 1991-1992 L 19G2-1993
personncel ] .

1. Docktor's .5 30 ko -
2. Medical Techaologist = 11 20 -

(Lab.} C
3, Pﬁimarg'ﬁéalth 27 by 50 -
. ¢are wOrkers :

(HI,AHI, HL)
B. Counter Part.. .

Training in -Japan
1. Administration / - Po{3w)e 1(3w)

Observation tour : ' s
2. Epidemiology 2 I (3m)* 1(3m)
3. Cardiology 1 1 (3m)* 1(3m)
4. Bacteriology M - —_ 1(3m)
5. Serology 1 e —
. Clinicaj Pathologlst 1 e 1(3m)
7. Health Bducation 1 1(3m) -
8. Electro Ma=d.Engineer - - 1(3m)

* Proposed, ot yet trained
ACont..... PIS 6



List of the Office Furniture for RF/RHD Project Centre and Regional Offiwe.

N .||\|ldl){‘_1 '

SL.No.

Nama of the Items

; :
1Total

L}

) \ Rate of
'Requircmknts) per unit i
1 i

T
Total price.

10.
11
12.
13.
14.
15.

16.

‘becreteriate Table Ctg.

Teak Top

Half Secreteriate Table Ctg.

Wooxdien Table for Typing
Tools | ' |
Steal Almirah

File Cabinet

Iron safe for cash

. Telephone stand

Armed Cushion chair
Armed nylon seated chair
English Type writer
Bengali Type writer
Stand Fan

Céiculator machine
Coﬁférence Table

Patient Examination Table

18

10

10

18

18

189 —

Tk, 10,945/= Tk. 21,8%0/=
™®. 4,215/= Tk, 75,870/=
Tk. 3,913/= Tk. 7,826/=
Tk.  828/=  Tk. 1,656/=
Tk. 6,134/=  Tk. 61,340/=
Tk, 5,912/=  Tk. 59,120/=
Tk. 8.208/= Tk, 8,298/=
Tk. 2,390/= 1x. 7,170/=
Tk. 2.212/= Tk. 39,816/~
Tx. 1,320/= k. 23,760/-
Tk. 3,778,75 Tk. 3,778.75
T%. 10,685.22 Tk. 10,685.22
Tk. 5,000/=  Tk. 20,000/=
Tk. .3,397.69 Tk. 3,397.69
Tk. 3,000/= Tk, 24,000/=
Tk. 3,000/= TK . _12,000/=
Total  Tk.3,80,567.66
( Contd.........P/57)
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e B e it 0 £t T e e
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rTotol Qtykﬁrlce pﬁrunlt'Totul

=1 T i sedove DT o

R YT 5007 -

T=1-2 Altoclave -

B bR oty day o b e et rme e an
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I

62,500/ 82 5007-

?"ﬁ
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= L e et e i G i ot e ks g

’-—-—_.--.'-";-

Py N e i e

1-9 CAlr Conditioner

t
1 .
1-6-2 R CERD o ! R
7823 TS ) R T
1-8-4 v (e T i T
e o et 1 e —_— S I P
. . ' i
1-8-5 TEY i 11,07,500/~ 18,60,200/-
e e kS 8 — ] et & — e Loers s ocme.
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e e A e e e bbb deh b by m i 5 i
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T oAUt S I AU U

1

3
r---

21 500/—

1
1
i
3
!
:
!

43,000/~

2%

i
t
i

B e b T

L
.I

_,ﬁ_q__-{__,

N e

! n

H
¥

Contd,....p/6H

— 190 —



Aol

o o
Yo

-1

B i
1.5

9-d

b o e e b e i kb v

1-20

2.

kit Samie

10211

B 'T TR,

PSSR ———t e e

Itomn

“Totnl Qty. ;101 AT oo Tota T Trice
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2,25 000/w

1-21-2 wo 5 ‘

1-22-1  Centrifuge (N.1.11.8) E |

R0 - A o : } - ; "
e " oo o e
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“WRECGTY URY

Tiems”

TTotal Qt

y.,Per unit pllco"l‘otfi‘i: puoo

—192-—

.
Slado: | ! R !
{-28 Measuring Pipet R .E 50 i202 .50 ' E10 125/“
N e : ! , I
41_-33 " 27ee TRl 445,00 0TS0/
~28 " B 5 cc 150 123000 41,500/~
1 s L . 10ce i 50 1257.50 12,875/~
4= . e ' 20 Ce TUTEE 1 A —
128" Volmetrié" Pine't _' 1T ¢cc R } ]
l:‘ . x . R " E)O 1 1
1938 EL e ¢ Y-S S E A E
26 fiEnauing CyTIies 307 T o7 GO
_fﬁ“ T FO0 TGS TS ) b
‘ifEB rmm———— 'fﬁbﬁfcc'_—'“igmﬁﬁT i i B
w26 A TR0 Ge T T frm -
T , o i - ;
-28 ™ 300 ¢cc 10 i T ' -
T R 500 56 110 ! [ ——
287 L L JL [ YS I (R PR Ty ~ G TO00/ T
EEB. e Cup Fype . 50 c¢ U i . __i e
=78 - 10078E SN I T
S - T R s-
I A o T b B T
1428 i 7500 e 1 10 .E .ﬁ |
. U - N ] i ——
78 _ N N T FEN R
- — - i i — —
{-28  Pipot . tse i 50 b so/e ; 3,000/~
{-28 " 2 6c |50 : C B
: e - 3 ! o ' A .__-‘_ L
Cl-2 3 ce 150 : 'F
=28 L T 5o 150 ) I
!F28 ] B . "]0 [o4 o] ) “-ﬁT 5‘0_ . % -_—H'!H“ T -
S T : e
{~28 Pasteur Pipet 146 mm - i 50 cassol E
—— B PR r . " H I e
1_,_2;9 Sterilizer Dox , 60 l:1,562 50 193, , 150/~
- m———— - P e e e
1;/ £G,
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o, Itema 'Totnl Qty. i Per unit price'Totu} pri'

Mm% Y Latme e e e e b e ey —r—m

—_— -.ﬂ-]._h__..,wu__. [NV JUUP NP

80,000/~ 1 1.60,00C

1-30-" Incﬁﬁqtor ' R 12
/1-—30»2 PO ; 2
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e
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1
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1
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1
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et ettt et it | i e e
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1333 1.0 m 20 ; o
R SO S L S
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1-32-5 «ijcropipets Tip
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(f\acXE )

|
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I P

AR B X (1)B

s i e Ty A B ki bl e e 1 e Sk

PRSP

13,

NO; Itoms iTotnl Qty,§ I?ar unit pricoi' T_otnl price
1 | 2. T {8 |
1.  Microtiter Unite Lo ! 8,60,000/- | 8,60,000/-
2. Sterilizex Dry E 1 i ; |
3.  Refrigerator(s centers) i 8 ,E i
4. Dispo Guliure digmn i 50 i o § _
5, Aqtb and menuel Dispensers ! 4 '§ 1,112,500/ ; 4,50,000/"
6, Ice mgkef., i ,1 g. ' ‘E
7. Camera_stand é 1 % -g
. i
£ 8, S5lide $y$tem _ i 1 ; ]
9. Prqjecto?'auto E_ 1 i '3
10,  Projector menual E. 1 i .i o
15, Overhead Projector i 1 g 30,000/~ ; 30,000/5
2. Vater Bath vith shaker fog E - §
Distilling Appetatus 1 i 1,07,500/- E 1,07,500/-
14. Pipers Washer 2 } E
15, Gas Burner ( 661) 5 ; %
e : ' ;
. *6.  Ges Burner ( 662 ) i 5 i E
17, Gad Burner (663) ' 5 E ;
18, Ges Burnexr ( 664 ) 5 E E
{9, Test Tube Suppori (L) P 10 ? E
20, Test Tube Support (i) % 20 é i
21. .-Tést Tube Suppoft(S) E' #0 i E
22.  Boardfax .E 1 E ?
23. Holder lctinum i 50 E E
24, Nichrome wire | P 100 m E _ i
25-1. Voltoge Kepulator SKVA ; 3 ! 4,70,000/~ 1 14,10,000/~
252, ! 10KV A ! 2 i 5,50,000/ - '} 11,00,000/-
i H i
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AN M EBEX OV )

[ e 3 A P 2 Y TR bk Lk ot B R S et 4t s (e, .

No. Items E'l‘o-tul Qty.iPer unit pricei'.[‘otal price
1
U _— - AP ; B SO 1 e
- . P ' '
26. Treezing Container und tube y 200 set. ! 2,000/~ |} 4,00,000/-
. 1 1 1
] e t ) HEEES . )
27. Ultrocentrifuge E 1 set .: 37,50,000/~ 1;37,53,000/-
28. A30 autoanolyzer .: 1 E E '
. o ' [ t '
29, Liquid nitrogen Container H A 5 :
. . 1 . 1 1
. X : 1
30.  Video TV System with ' 1 set i E
Cemers (VHS) . ! H
. E ' i 1
) . f ) ¥ .
31. :‘,utoan_al.yzer fieh. E 1 E 37,50,000/- E}'],S0,000/-—
32. &,1I.C. Dropper E 1 set i i
33. Stop watch { 5 E !
4 I3 |
34, Roter sixer I 5 | i
r 1 . 1
s . . . 1 . v .
35. iein wireless eystem ( WICVD) | 1 I 1,59,000/= -5 1,50,000/-
' | i
3%, Electric Ronge (1) ) 1 i A
. _ ¢ 1 .
: . . v
37«1 Dispo Loop (5) ESOOO i :
: S 1 ; '
57-2 Diapo Loop (C) 15000 ) :
_ ! } A
38, Injection syringe { 500 ) :.1000 case ,{ 900/~ 39,00,000/-
- ]
. . L 1 1
39. Stéthoscope : : ! 104 I: !
| E 3 5
RN ———) o .,....__..._,.....,...—.‘.E.——...._..._.‘_-_.._.....E ..... — - E s i
: i :
N N SOUSUS N 1 S
Contd...... P/6 3
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e e

IBM

" Copying Machine Canon

Desk Conon

.Unintcf}uptibla' I8k

He. Items
.1. Persondl'Computor
2. C.R.T. TiM
3. Prinver I
4. Paéocom Puls
5.
6.
.7.
Power wviupply
8 C.c'lculu.tdr
{(Solar power)
S. Program soft IiM
Iu2. ﬂgdical statistics
9-3.

Drug stock control

I8

Ihl

1
i
L]
1
t
13
'
1
'
1
1
L]
I
1
L]
[}
1
1
1
1
1
1
1
]
1
1
1
1
t
t
1
1
1
]
[
1
L]
!
3
)
1
'
)
1
1
1
]
T
t
1
1
1
'
1
!
]
1
]
1
L]
|

|

oo -___..-......_...._____..._......-.---.——-—_ B I b Tt

1. A I
1Total Qty.,Per unit price

——

ETotal Price.
! .

2,12,500/-

131750/“‘

10,000/~

1 ,37 ;500/_

1
1
1
|
1
|
1
]
|
1
1
1
t
1
1
]
|
1
t
1
r
t
i
1
[}
1
1
'
:
+
i
1
1
]
'
t
L
1
1
1
1
II
1
1
1
1
]
'
t
t
1
]
1
1

4,225,000/~

27,500/~

10,000/~

1,317,500/~
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it e _.__..,l..____,... B e Lt L L

liNo. | Jtema,

ek . ot e

1Total Qty.i

r., < : .
Per unit priceETotal.Prlca{

s i anm

EACFTVT e ey

- —197—

v '
1 E.C.CL { 1ch) i1 msoor- b 17,500/
. H i
2 X=Rny Unit i 1 t E
. : 1
) e ] I ' '
.3 Deiibrillntor E 1 ' |
B . i
1 t r
.4 Oxypen-cylinder i 4 ! E
: t ]
. H 1
.5 C.P.R. ~ Accossories ! 1 ; i
. . - T 1
.6 Wobile -Clinie P % |
E.C.G. f ; )
’ i ! i
.4 B.C.G.{1ch) 1110 3 '
i ) [ ]
.2 Paper ': 10 % ;
{ I C
.3 Holter B.C.G. roq 1 20,50,000/~ | 20,50,000/-
. ! ,
. ] 1
.4 Recorder 5 5 i
. . ]
Medicine, Articles of | i
Consumption. E j
' ’ : 1 1
. Ultre-sono Cardiography Machine . | i ;
Two dimensioncl doppler color flow) i 1
mapping system for #ICVD,Dhaka. b i 38,55,000/- 1 38,55,000/-
. . : ’ ! ] '
. Ultro~sono Cordioxraphy Machine i H
2 Dimensional foxr 8 centres, ' i 8 E 26,95,000/- 12,15,60,000ﬂ
S | | i _
Contd,...... P/ES



ANHBAURE (3
-Mﬂnmu- 4 Kbty e e A s

e T L i L e D TR T s o b —r e

T " r - e b e e e el
'Cﬁu.1cab LD BEACENTS WOR 18T YLnn.: Quantity, ! Per unit] Total
! N prlce. ! pride,
Landaiedd —-———v-;- ‘-‘—m‘-“-ﬂ-l"l“-ﬂ‘———j—'m»quau ey e o .—r-...-..w........-«._-m_...‘-- R T —m -nu,-.--—u-u R
1. 6. AS0 120,000 Sample/yr.- 31, 2;0/T1o 50,000/
b, CRP 20,000 Sample/yr. 6, 325/725 30,000/

[ broup A utnegt. ID ' . |
12,500/+50, 00,000 /-

(Culturet 1 20,000 Samplo/yr.,

1
. 1
2. LD. Hnse ] 2,000 Sample/yr, |
ASF. X |
. t
R4 " ?
3. CGrouping,;(A.B.C. & G.) -6,000/yr," 5'
. . 1
. ]
4. T.Pyping 5,000/yr. E

5. a: Defbrlnated sheep 500/yr. (Bottle) 34,020/

44,22 ,500/-
‘1006 {(200,m1) .

20/yr. (Bovtle)|
f

5. . Dlice ngﬁrs Media ( 500 gm)

c. BHI Broth 20/yr (Bottle)

d. HI Brath 20/yr;(Bott1a)| 

e, Todd-Hewst btroth 20/yr. (Dottle)’

Ll i e e e e _— N e E e iR ————— i ———

0 T g

1
: 4
¢ B, Cell Allaontigen o : :

. . j Fiture resecrch percpose
T HLa Typing E
- o t
2 Chemicul Storilizer 100 i
[}
. . [}
a, Periciltin(1208-U)10,000 vial 50 Box. '
| I'

. i .
Contd....... P/66
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———aad

o, ‘VIte‘ms: ﬂ‘ntb‘l Qj;y ‘Rﬂmit;::TTota%u nm?l
1-19 Heating stirreer 3 9,625/~ __ 28,875/~
1-29 . Vacuum Pumps 2 30,000/~ - 60,000/~
T T Anélytica Bélance -3 75,000/~ 2,25,700/~
R dF“‘“‘lﬁElWﬁd"ﬂﬁIance _ 3 T
"r:‘zz"‘_"mcz"n’rf‘m@‘""fﬂ"l .57 2 o -
i 2 .

1-22 " 2

TIPS 2 : ]
Ty Sai"eﬁy CabllIEtE 2 : A
‘_1.—24 Laboratory Washer 1. 2, 75 O’UO/~ 2, 7),000/”
R R . i et
TTEST T WS RIF Dryrer T ]
T=76 PRotomicrogra phic 3 '-‘, . _“,'. "0f -~ “',‘"Tf < -
T S e G T FR ROt OME L€ F 2 ? 93, '150/— 5 BL 500/-
j=26  Flasks 50 ml - 20

=28 T FIEERE 00 R T 20 "f;f )

i-38 FIasks 500 ml 20 . ]
TEET Flasks 300 Wl 20 - _
T=28  Flasks 500 ml 20 R

7-28 Flasks 1000mi 20 Ry

28 “Beakera 50mi 20 )

1778 Beakers 100ml 20 .

=28 Beakers 200m} 20 . L

—‘|—~28 Beakers 250ml 20

1-28 Beakera 300ml 20

1-28 Beakers S00ml 20 .
iT28 Beexers 100mlL. 20 _
1-28 Tesiccators 30cm N 3 10,000/ - 30,000/ -
1-%€ Degiénators 36em - 3 ,__.-._..;

Py Degiccators 40cm 3 e
{2 T Spitz T 10m - 5,000 R

1-28 Plavatest 20y 20,000 - Vo ‘

3T T T Disposal ice - 6,400 L

R T v YY) e o 8,000 o

1-ZETTT T TDIERSsa T T 5ee 8, 400 ‘

TR TUITERGSATTURE 7,800~ 10.00 STy 000/ -



AROBEX oA )

¥O. Itemjs _ . B Total Quantity gﬁiﬁi ) Topnl- priee,
1-28 Measuri.ng Pipe't.s 1ce 50 202,50 10,125/~
28 r 200 50 215,00 10,750/9
1726 ; Sos CNE L TT7500/ -
1-28 " 1Qcc 50
‘ _ 2080 50
128 Volmetric Pipets  1ce 50 -
T:ZB " _ 10Cac - 50 :
1-28 Measuring leind ers.50cc 70 350.00 3,500/~
T-2g - " 100¢¢c 10
128 u 200co 10
128 " 250c¢ 10
Ty " 300cc 110
+-28 n 500cc 10
1-28 " 10000¢ 10
1-28 " 50cc 10
1-28 n 1W0sc 10
1-28 u 200pc 1C
1 -28 " 250032 10 -
1-p8 " 500cc 10 . 2,975/~ 25,750/ -
128 " 1000¢ce 10 607 - 3,000/~
1-28 Pipetsd 1ce 50 -
28 " 2cc 50 T
1-:2—8_ " Bec L -
1—:;5_3 " B . 5¢ce _.50
TR oo 2 —
1736 T Stérilizer Peiridisher P '
. end pipets Pastear _
1-28 14 6mm 2,

Fasteur pipets T

50 2,760/~ 71, 37, 500/ -

—201—
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Yo, ‘_Items ' Quantity price. Tatal pric
136 Incube tors | 3 80 000/~ 1,60,000/ -
e 65,0007
1-31 Electrnphorcéis_ 2

Iy ‘ Annﬂ%ﬁjua__"H_ ;

1-32 Gex : 11

e CRTOMAYSETADY _ SRR RO
1;33 ﬁicro Pipgfs 0.0103 20 e
VM 0am I
1-33 10.0 ml 50 -

1-33- MIE;;glsetu Tip SQ,caéq 2 o
1-34. o Dsg_gggg Eng_fﬂgﬂiﬂwm“___? _ o L
--_35 S 0x1rneter71',rma 200 1 3, 75 D00/~ 3__33%(390#
o1 T ep (Landerusar) Ty T

2.2 THotor eycle (Honda) B . ~
2.3 Bicycle 80 ' .
3. MOT._jil U;mit | . A

3Tan - RN ETTYE _ oy " o
3.b.  X-Réy Unit - T 1 o
3.c. Defivrilletor | : ; 1
_,-3_.d. Oxygen cylinder o 4 i

“J.e. ) C.P. Accessories . 1

J.}:- ) Mabile Clinic: . )
. Eee. '

£3777 ~ (EPTY 0 -

§2 T T Thaper - 10 - )
IR T RaTier ECG T ‘ o
4. L Recorcer . 2,15.000/- 10,715,000/ -
s 30,1500/~ 30,15,000/ -
6:— I di{;SUSﬁnﬂ Cardiography Mnchgg;- i |

}”‘féx,l’lggiﬁé”iis‘i‘én‘ip%ii Eg‘?fgrDhnke 38,55, OOO/ ~38,55,000/ -
7. TItrevsone Cerdiography Mdchine 8
2 Dimensional
— i foX B Centres, — e N
Contg . . P/70
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5 YEAR. Total Qty,

Per unit price Total price

ggEHICALS AUD REAGENTS FOR ON

1. =a, ASO
L, CRP
c. Strept.ID.Group A,
2. 4D Nese B
ASP.
HA.
3, Jrouning.h.3.C. and G
4. Typing
5. & Defibrinated Shecep

3lood 200ml

H. 3lood Agens Modio
500 gm
G, gl Medie

¢. HI Media

e. - Todé-liewtt broth
6, B~C1l) Auoantipew i
1
T. HLA Tyoing - - !

20,008, sample/Yri, 1,332,50

1,050,000/ -

20,000 Al 6,325.00 2,530,000/ -
20,000 " 12, 5000060 5,00,000/ -
2,000
6,000/Yrx
5,0004Y x
PR 20w/ 613000
20/Yr, (BotE1e) 1, TOB/ - 5, 100.00
20 I
20 n ‘
20/%y %7 3,385/ 6,650/ -

Future Yeseprcheperpoberiviioa.

Contd....P/ 71
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Eoidemiology.

R T Total o I
t 1 ' Per unit Total
No. ) Ltem } Quantity. price. price.
1, Personal computer IRM 1 2,12, 5000~ ?,12.500/-
2. G.R.T. IBM E |
3. Printer 1BM 1
4, Pagocom Desk PULS 1
5. Copying Machine XEROX 1
6. Desk - XEROX 1 |
T. Uninterru’p:t.ible DENSET 1 39 » 500/" 39 ] 500/ -
nower supply _ ; . '
8. Galculstor .
(Solar power) _ CASIO !
9. PC-9801 Progrem soft IBM
Mc .¥ord Processor. T _ :
Medical Statistics 1 10,000/~ 10,000/ -
Drug stock control I8M 1 1, 37, 500/ ~ 1,37;SOO/H'
Gontd......p/ 72
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12,
13.
14,
15..
16,
17..
18.:
19.
20,
21
22.
23.
24,

ITEM
Miéar;oter Unite
Sterilizer-
Refrigerator

Dispo Culture dise

Auto Diapensers

Ige Maker

- Camers Stand

Slide Bystem

_Projector

Projector

Overhead Projector

Water Bath with Shaker

Distilling Apparatus

Pipes Washers

Gas Burners

Gas Burners

Gas Burnera
Gés Burneva
Teat Tube Supports

Test Tube Supports

‘Tegt Tube Bupports

Boardfax
Holdexr Platinunm
Microme wire

Voltage Regulator

Joged =i xPex unit  Total
_Quuntity., prica. price,
1 8,60,000/~ 8, 60,000/
1
8 .
50

4 1,12,500/~ 4,50,000/-

1 21,700/ -

1 30,000/ ~

—

A% BN B Y Y v

10
70

1 62,000/ -
50

100m

21,700/

30,0004

1,07,500/~ 1,07,500/-

62,000/ -

> 5, 50,000/ -11,00,000/-

— 205 —
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List of Vehicles

Appendix-

" “)

sSTNo T Thems T otal (uantity I Per Unit Price 1 Total Price
: 1 1 i .
— ; _ . , .
1. Jeep i Landoteger ) ' 7 i 1310-“;714(” =91r54'000/“
2.  Motor Cycle : 8 ' 50,000/=  , 4,00,000/=
3. Bi-cycle ' 80 v 4,000/= | 3,20,000/=
L 3
) t . ] .
] I ]

~206—
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“10.
11.
12,
13.
14.
15.
16.
17.
18.
19.
- 20.
21.
22.
23.
24,
25.

List of Local MuirnentsChiemcals tor REF/ID Lroject
from GOB Side

Tlegns

Anslog Multimeter:
Camera {Yashica Manual)
Wall Clock

Weighing Scale’
Statistical Caleulator

Dual Channel Osbilloscope MH,

bDigital Multimeter
v.C.R,

Regulated DC.Power Supply {Two Chnnnel)
with varjable voltage & current

Toral_Onty-
N
1
b
10

2
1 .
B!
1
1

Voltage Range : 0~30 v, Current Rénge —0-5A

Shoulder Iron 220 v,25w
Shoulder Iron 220 v, 45w
Shoulder Sucker

Vortey Mirture .
.Petridish

Methanol BDH,'E.Mark
Ethanol BDH/E.Mark

Leishman stain BDH/E.Mark 25¢gm.

Glass Slide

Cover Slip

Dispdéfble syringe {5 c.c}
Cotton

Test Tube 6"

Todine PDH/E.Mark

Potas. ium Iodine BDH/E.Mark
Crystal Violet BDH/E.Mark
Carbol Fucsin BDH/E.mark
Methylene BlueBDH/E.Mark
Sodium Chloride BOH/E.Mark
Sodium Citrate BDH/E.Mark
Hb reagent

FSR Stand

ESRt Tube

Bleod Agar

Mac-Conkey Agar

Nutrient Agar

Potas ium Qxalate
Ampicillin

Peniciﬁlin

W N e

2k Litre

20 box

20 box
20,000Pcs.
20 Kg.

1,000 Pcs.
500 gm.
500qgm.
100gm.
500gm
100gm.

" 500gm.
500gm.
GO0 tests

4 Pecs.
25 Pcs.

.2,5KG.

1 Kg.

500 gm.

500" gm.

200 Dise

200 Disc

— 207 —

10 Litre

Pea Uil Prive

5,000/=
5,000/=
800/=
3,500/=
4p00/=
50,000/=
5,000/=
20,000/=
15,000/=

250/=
250/=
250/=
10,000/=
200/=
250/=
1,350/=
625/=
q0/=
36/=
3.36
70/=
2.60
2,300/=
2,300/=
300/=
650/=
300/=
300/=
600/=
1640/=X6
1,850/=
32/=
2,375/=
1,700/=
2,250/=
850/=
150/=

150/=

Apsperutlx-e (4 »

']‘l\l_,j] RIS

5,000/+
5,000/=
4,800/=
35,000/=
8,000/=
50,000/ =
5,000/=
20,000/=
15,000/~

250/ =
250/=
500/=
10,000/=
7,0600/=
2,500/=
3,300/=
625/=
1,400/=
720/=
67,200/=
1,400/=
2,600/~
2,300/+
2,300/=
€00/=
650/=
1,200/=
300 /=
600/=
8,400/=
7,400/=
800/=
3,937 /=
3,400/=
2,250/=
850/=
600/=
600/ =



150/=
150/
150/=

total Price

600/=
GO/ =
_hﬁh/r
00/ =
600/ =
600/
600/ =
ani/ -

6,000/~
3,000/

Mo. Items _Total Onty.
39.  Cotrimexazol ‘ 200 Disc
40.  Amoxicillin 200 Dise
41,  Nalidixic Acid 200 Disc
42, Erythranycin 200 Disc
42,  Geptamycin 200 Disc
44. - (hloramphenicol 200 Disc
45. . Tetracycline 200 Disz
¢6. = Puradantin 200 Disc
47, Co, CGas for Co,incubator 160 Litre
4E. Disposible  Syringe 50 ml. 200 Pecs.
46, Pi}iattes:
a) 50 md- 2
by 10 ml. 5
¢y 5 ml. 5
M 1 ml. 5
el .2 ml. 10
50. Cylirders:
' a) 1000 md. 2
b) 500 wt . 2
c) 250 ml. ]
) 100 m).. 2
51. Peaker:
a} 1000 ml.. 2
b} 500 ml. 2
c) 250 md, 2
d} 100 m}. 2
1. Aoproximate Tk. .402.39 Lakh + 3.00 Lakh {lLocal) =495.39 I.akﬁ for é.q;l.i PesiiLs,
Medicines & Reégen_ts.‘ ' |
2.

Approximate Tk. '98.74 Lakh for Vehicles & office ec,]ld;irnnizs.

- 208 —
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Aoperlix- UK

MONITORING AND EVALUATICH SCHEDULE
MVALUATTTON OFF IS AC LTIV 105
OIT 1T K 1Y O .

PLANNED STATUS

Target . .
A) Conatruction -

n)

G)

D)

i.Mroposcd date
of completion

Hecruitment of manpowar ¢

[ Froposed no :
i Time schedule

for appointment:
PEdo

Eguipment.: :

i. Schedule for
equipment
installation :

ii.

operation of
alSchedule
Wivworkable

instrument:

¢) Provision of sparve
parts.’ o
) Number proposed.

Proposed anctivities:

CLINICAL SERVICLES

i, Noe of paticnt
te bLie served
iji. %ot of household
1o he served
iii. Propoused coveraye
AR ML CES H
A
o, gt doaor wervices

‘Heasons

CURRENT STATUS

Actual date
of complition:

‘Reeruited no.

Time taken to
fill up

Rleanwona forc
vacvancies

Actual time
taken for
installation

Rensons for
shortaye of
supply /nltern-
tion of equipment

of eqguipment if

nny .

1.

2.

a) Actunl Jdale of oparation.
LY 1f not workablec | reasons -
<)

Jd1 Number nctually obhutained.

Reansons for changes (i

Actunl covernge

for
shortfall of
coverave

— 209 —
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MICROBIOLOGIGAL SERVICES
i, Numher of sample
tu be collected,

EPIDEMIOLOGICAL AGTIVITIES

i House to house
Ve Y
ii. School =muarvey

i. Number nﬁtually collected,

Actunl perfomance
{nren wise) '
Yo of population
covered T
Prevalence of RF:
Actual performance
larea wise)
Nosiof population
covered
Prevalence of RT:

E) Schedule for ﬁUBliéhing'repbrts uﬁd.Train]ng materiala:

i. Time interval for
publishing report of
netivities,

ii. Nog reports Lo bhe
publighed.

F) Sechedule for Lraining

G) Transfér of Lechnology

i} Proposed method/process
of transfevring technology

department wise,

a} Epidemiology
-~ Survey method
Datu collectlion
- tecord keeping
- Dala analysis

ii. Neg qf'reports actually
published. - '

iii,_Quallty gfxthe reporl
& its lacKings if any
aj
'b) Whether it will
fulfill objective
of the project.

“jv. Rensons for difficulties’
in publications if any
a) ‘
b
¢l

Contd.....p/78
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am

d)

e

£}

Clinical
(‘nse detechioun
-~ Case management.

- Internationally. acveptable

standard treatment.

LLahoratory

- Laboratery technique
for diuglmsl\; '

- Operation of instrument

- Maintainance of instrume

‘administration

- Good office management

Transport: -
.Nog of Vehicle to -

be given . :
~ Operation of Vehlicle
- Maintainence of Vehicle

Audiovisual aids

-:-Type & Nog of
"equipments to be given

- Operation of equipments

nt

Type & Nog actually given

- Reasqns-for'shortfall-if any

~ Nog actually diven

- Maintainence of equipments,

.w‘tdl.09.llipl7g
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| COST EFFECTIVENESS OF THE PROJECT

For this the eXxisting data should be made available to the
working group. Facilities should be. ca\t.ended to the worfunq group
Lo analyze the data in the Progect.

Objective gﬁ'the §&ng.

1)“To determine the nos. of case avertion f.e., EBo determine
theinq. of Primary RF cases catch hold & trouted .o
prevent  the RHD,. S

ii) To compare the cost of providing Primary prdphyln\iq Lo i
‘patient of RF. W1th the cosut of treating a RHD paLJent

iii)‘To_determlne the avarness of the ganerul ponp]o nboul
RF/RHD. ' ' ' '

iV)‘To‘détérﬁlhe the,etfectlveness of the project by
" measuring the incidencevof RH/RHD. S

Infercnce

low to develop a system to pr0V1de ‘or, contlnue'p:nphvlnxla
for w definite RF patient, Particularly Tor  rural people. And to
conduct a4 stady to compare the'lnrldencp of RUD in Contreol arean
and in project area. : :
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Abstroet of the dacisi ns ol Lhe 'ECNEC'maching
held on 10-2-1991 on the PCF of the Pilol

“Project for Prevertiun and Control of Rheunnt
Fever and Rheumatfic Heart Diseases in Bangladesh
(Revised) V)
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Abstruckt ol  he decisions of tué 'DPEF‘ meﬂtlng he‘d
on 21-10-1991 on " he Projzct. Prolupma of, the Pl L
Project i r Lreveatlio cand Control of fheunatic Fever
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and Rheumatic Heart Diseases in Bangladesh (Revined)'
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Prevenﬁon of rheﬁmatlc

. Depuly l,eade; of the Jauya
" Sangsad Prof AQM Badruddoza

" Chewdhury, yesterday (Sunday) |

* uiiderscored the need for total
'. involvement of the people,’

< particularly . the physicians, -

. paramedics and mothers for the’
“prevention and control. of
rheumatic heart disease
Bangladesh, reports BSS.
He ‘was speaking al_the

1 - inavgural session of & two: day

* national scientific conference on
‘theumalic fever and rheumatic
heart discase held at Bangladesh

College - of Physicians and
sirgeons auditorium im Dhaka. -

- He said if the physicians take .

"the initistive -with-

" “gemunitment thaf they have to

serve . the socicty it would be -

posssb]c [ prcvent rheumauc
discases.

Referring to the successes of 3

. BCG vaccination and . EPI

,programmies, he said if proper®

_“leadership and right directions

-were. given the people would .

,' accept ‘the programme  for

- preventing rheumatic discase |

~which’ was much chcaper and
: easwrlhan cure,

. A pilot project to- ﬁrevem and -
- control the discqase was undertaken -

:'in 1988 . which . is- being

-,.implemented by the: govermnment -

j\l\nlh igchnical: cooperation of
~Tapan through. the Japan
" Titernational Couperauon Agcncy
- (ICA), S

Ain
* discase,

the

Concemed physxcmns and .
eiperts from the natjonal heart -
disease institite and hospital and -

all -the medical colleges will

dlseases stressed..r-

He suggested 0 ;mo]ve lhe.
molhcrs in lhe implementdtion of.’

" the national programme as it is -

. the- molhcrs who take care of

_ deliberate at the cenference, on the -
basis of the expencnces of the -
- +pilot pojccl. and on formulation-
of an appropriatc ‘national strategy . -

for prcvcnuon and c'omrol of the. .

Jointly sponsorcd by lhe health

“and family welfaré ministry and’
" JICA, the inangiral 'session was .

also addressed by deputy minister

of the health ministey M Sirajul ~

Haque leader of . the visiting

project dircetor Prof KMHS :

‘Sirajul - Haque; minister of

Japanese  embassy. Yasuoshi

Ichihashi and deputy prcuccl-

director Dr MA Rouf,

Addllaonat secrclary of lhc

Uddin'presidedover. . -

:'_ chﬂdﬁm oAy
- He-. also suggcsted to
-Fexlensl\'cly use - the: 'ncdla.

panticulerly radio and felevision,
for the success of the programme.”

“Hd:said the :NGOs should be.
‘involved "and ‘they should be

" specifically told which lask 1hcy

wou]d have to pcrform

" health minisuy Dr KM FBTld

Dcpuly Mlmster of lhe heallh

- mlmsuy M Slrajul Haque said: lhe

g B govdrment was awire of publlc *
Japanese team Prof-M Okuni, . - heaith problems in the country.
"He said ' national pohc_,' would .
*Ibe.addpted for prevention and. -
_control of the discase on the basi

. :of cva!uauun of the pllot prOJcct

Pro_]ccl Dm:clor Dr Slra_]nl 2
Haque.said they had completed

+ analysis of the data coliected from

, Aecording fo survcy ccmduc ted

unider the pilet project, seven’,
" children in every one thousand in
{he age group 5 to 15 years were--

sufforing from theumatic fover!
One third of the heart disease
pahcnls admitted in the hospital

were: suffcrmg from rheumatic’

,heart disease which damagcs lhc
- valves of the heart.

Dr:. Badruddoza- urgcd 1he=‘--

".scientists "to disculs” both”ithe -

scientific and social aspests ofthe -

diseasc and ils prevention, - .-

— 221 —

-+ copperation of Japan Banglﬂdcsh s
-woitld be -able to- develop its
" capabilitics Lo prevent the discase.

‘projecl arca in Dhaka-city. In |°
“Dhaka they had'esaminied 21,245- 2

']apan was' kappy tHat: th

- Dhamrai, Savar; Ishwarganj and”’

Bhaluka upazilas snd -the pilot. "

thildren and gave prescnpuo

% brof Okini iped thatwith the -

‘Mr YﬂSU}'OShl Ichihashi sdid}

'{a§51s(ancc ‘of jap;m was properly

. tilised in implememmg I.he pﬂm ’
project.
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