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Ministére des Affaires Etrangéres

M. Abdou Block Abdou, Ministre
Gawad Farah, Directeur des Relation Bilatérales

Rachad Ahmed Saleeh Sarah, Ambassador extraordinary and

Plenipotentiary

MC du Plan, Aménagement du Territoire, Environnement et

de la Coopération

M. Mohamed Moussa Chehem, Ministre

MC de 1la Port et des Affaires Maritines

M. Moussa Bouraleh Roblehm, Ministre

Mohamed Ali Ismael, Conseiller du Ministre

Port Antonome International de Djibouti

Hassan Ali Chirdon, Directeur Général ad-interim Direc-

teur Adjoint et Chef de L’exploitation du Port

Robert Manuza, Ingénier Divisionnaire des TPE Conseiller
Technique du Directeur Chef du Service des Infrastructu-
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Houssein Kassim Mohamed, Chef de Service D’études et

Statiques Port Autoncme International de Djibouti
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Laboratoire du Batiment et des Travaux Publics

Le Diffon Roger, Conseiller Technique

Direction de 1l’Urbanisme et du Logement

Ali Cheik Barkad, Directeur de 1’'Urbanisme et du L
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Anis Abdallah Kamra, Directéur de 1‘Institut Supérieur

0il Company

Michel Mak, Directeur Général, Shell Djibouti
Claude Magnin, Directeur Opérations, Shell Djibouti
Claude Lanoiselee, Directeur G, Mobil 0il Djibouti S.A.

Philippe Montanteme, Directeur G, Total Djibouti
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Dominique Bugarel, Chef de Projet, Département des Ports
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£2-2 P77 4 HEHARE
1) #H (AL %)
1986 1987 1988 1989
1. eitsEE 10.1 108 8.3 8.1
4 % Y 7 (3.3) (4.0) (3.7) (3.5)
7 5 ¥ A (2.4) (3.3) (18) (25)
2. 77 HER 427 448 42.0 43.0
vow )T (32.9) (31.2) (32.5) (32.0)
TF4AET (5.0) 4.7 (4.9) (4.8)
3. I HER 46.6 434 45.0 465
b4 x 2 v (36.8) (35.0) (36.3) (36.1)
B x A v (6.8) (66) (6.9) (7.0)
WTY T IET (2.7) {1.6) (1.8) 1.0
4. Z ot 06 10 47 24
g N W
(BHITF1777) 5,989.2 7,5709 8,761.6 7,5000
(BHiHRnExd)
2) WA (HAL: %)
. 1986 1987 1988 1989
1 %#ER 51.4 479 44.2 415
7 3 ¥ R (18.3) (17.3) (18.4) (18.9)
A * (7.7 (73) (6.5) (6.7)
4 F U = (656) (7.6) (4.7) {4.1)
4 % V7 (6.3) (4.5) (4.1) (3.9)
2. 77 AHEE 6.1 6.6 74 8.2
L5 4 AT (4.8) (5.1) (5.9) (6.3)
yoo= 7 (1.1) (1.2) (1.4) (1.5)
3. 7T UTEHE 16.0 17.2 179 184
- = (5.7} (5.0) (4.3) (4.1)
4 4 (15) (1.8) (3.1) (3.3)
4. "I REAE 25.9 274 298 31.1
N N v (15.0) (16.3) (18.5) (17.9)
5. Zmih 06 09 0.7 0.8
(ﬁi’.‘;’;);%_iﬂw) 52,818.7 58,825.7 62,1135 62,000.0
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U7y o EEBIN, MEIE

1986 1987 1988 | 1989
1. BEEWNE A-9693 | A 5611 | A 9,503 | A12,307
© BHNX A15495 | A18,220 | A19,234 | /20,400
g (fob) 29,401 31,782 33,562 32,300
(PR & &) - .
#A (fob) A44,896 | A5D,002 | AB62,796 | /52,700
® HEEAMK 3,077 7,489 5,490 5,258
@ BENE 9,795 5,120 4,241 2,835
2 EANE 8,323 7,371 9,654 | 11,882
® A& W X | A 137 1,760 51 | & 424
b) WEUN
1986 1987 1988
% A 21,640 23,060 24,921
A B £ b ( 2,740) ( 5,135) ( 4,256)
# Hs N\29,267 27,360 AT 975
Fuas (rkid) 3,052 A 1,031 615
NG v R A 4575 A 3,331 A 3,139
' & # = 4,575 3,331 3,139
[@ﬁgﬁﬁél f&ﬂ Fmﬂ vmq
EHHNEAE 2,249 1,222 992
Be & v o7 0 0 . 0




23 RERHESH

CF2 - 519904 i B A BRI Y 75 . REBWEA, H2 — Lic EEBUEEE R
T |

9NEO Y 77 4 WicHd 2 BHBBRUTETFLvT, 2055, 77 VA0 6B
BHEN (B8%) ¢RLELEED DL, 75 A SOENTBLIER, HF 77 @EL
DPHTCRBEFCHAEED TS, ROTA 2V TH LB 7TEHI K (10%) %4
Bo AV THOOBRHRBEWERTABRRMOARL TS, HAL S ORI 19904 1
LBEFEATHY. 2HOHTRS B, HEEEOh TR 3BEICKSREME T T
_méuik‘ww%ﬁ&xwrum%ﬁ(%ﬁmkcﬁﬁﬁﬁmémﬁwﬁﬁﬁ@ﬁw&b\
19904E 3 1 ZHMOFSICIET L T 5,

2—4 HFSEEORK

(1) & hsE DB B % 8 Wb _
iﬁﬁciﬁfﬁ%ﬂﬁ, EFRNE, & XHSF. 85 - HESHFedT 2 REERmN
Rk, EE - ZBH, WE  RESTEIAMEAERIANSORGKHBAZEBL T
%o
BHEOODAREEX2 — 4w,

#F2—4 EMEO ODAFESE
CEHEE#. A B/ F )

' i 5 B O 8
L : & A
EEESHH | B W W it T e B O OB

87 1.38 (97) 005( 3 1.43(100) - - (=) 1.43(100)
88 3.49 (98) 0.08 ( 2) 357(100) ~ - (=) 3.57(100)
89 3.64 (97 0.12( 3) 3.76(100) — - {=) 3.76{100)
a0 531 (91) 050 ( 9 5.81(100) — - (= 5.81(100)
o1 985 (97) 034( 3 9.99(100) - - (=) 9.99(100)
22| 26.10 (95) 140 ( 5) 27.59(100) - - (=) 27.59(100)

) () RE. ODAGHIESEDARBEOEA (%) ,
2 BB
BHEERC T B hoT A =0 A HAEAL (QIE@MAFES LT EA) | BEEICHL

A, BEE., BEYSL G LTv D (EEEE 248005 F ),
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RAERLTTES Ay U7 5 BOMTE AR CFARERBAL, €0k, —H L TKIFY
B AR LTV B0

AR BED Y 77 MARBLTED, $h. V77« (L1895 5 I RA I
KM # B LT B,

AR EY 5 EREAOLERTE, 197858 A, v ST (B, AR - EENRLD)
AL 19834 1 ARUIB6IE3 AL 7> 7B GYBE) BIA. 1989EE2 5, S Ly K - A
v FOEETH (KEOWLEBH) k5, |



d2 -5 ERRMBIN C 7 o R (19904F)

{En milliers de dollars E, U.)

|
DOMATEUR DEBOURSEMENTS % ENGAGEMENTS
: EN 1990 EN 1991
| 1. MULTILATERAL
P 1.1 _SYSTEME DES NATIONS UNIES
AGFUND . : 58 0,06
FAO : 199 0,21 159
104 3,849 4.08 6, Thh
FIDA 232 1 0,25 563
FMI 135 0,143
FENU 55 0,060 451
CNUDSAH 15 0,01
:  PNUD 1,720 1.9 1,803
UNDRO
FHUAP 266 0,29
HCR 257 0,27 4,054
| UNICEF 1,327 1740 3,201
ONUD I 50 0,053 29
BHUS : 215 0,23 449
PAM ‘ 1,299 1.4D 2,49
oMs 923 0,99 849
e 12 a.01
TOTAL 10,612 11,27 18,793
1.2 AUTRES ’
BAFD 7,706 8,18 10,588
FAFD 714 0,75 3,851
FADES 1,096 1,16 556
CEE 5. 163 55 7,968
g1sp 13 0,12 432
TOTAL 14,792 15,71 23,405
2. BILATERAL
CANADA 150 0,16
CHINE 305 0,32 2,067
EGYPTE - 1,579 1,58 1,500
FRANCE 45,173 479 29,99
ALLEMAGNE ( REPUBLIQUE
FEDERALE D' ) 1,1 1,25 749
ITALIE 9,739 10,3 14,638
JAPON 4 859 5'% 3,960
KOWEIT : 678 0,81 6,206
- ARABIE SAOUDITE 554 0,58 . 5.085
ETATS-UNIS D'AMERIQUE 3,762 3,99 4,500
TOTAL 67,970 72,1 68,690
{3, ONG
[ AR 650 0,70 565
HANDICAP IMTERNATIONAL 128 0,12 T4l
TOTAL 778 0,82 809
TOTAL GENERAL 94,152 100 111,697
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L
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FAC o
~ wovommn CEE
‘ e -.....;.-. B FAFD

N GITA

FAC : Fonds d'Aide et de Coopfracion

FAFD: Fonds Africain de DéJeloppement

CEE : Comﬁunauté Economique Européenne

JICA: japan iInternational Cooperation Agency
GITA: Gouvernement Italien

GEU - Gouvernement des Etats Unis

CCCE- Caisse Centrale de Coopération Economigque

PNUD: Programme des Nations Unies pour le Développement
GOVECY 4 Gouvernement Zgypiien
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B3R U774 HoEREE

3~1 BE
U7 EHORBMIMI - LIORT ERDTH B, KWL, WY 77 (&b F
BLTHO, BICT 7 44 ETHTE OLMBORB AL ATY o

31 BAHOWE
(1) &
19904E K BIFE, BB ORI 13 3,067kn T, A 1,130km, M 1,800km. &7 137km (9
LE8kadi Y T F 4 1H) DORDT - TW5E, HEO DB A2knld HiZEE R T, 520kndi A Hik
. 198kn B OB TS B, BlfE. YT 7 4+ 0¥ SHI0mORENSED DATY 5,
B, V77 4 OB EBET 5 A SAEDSHBAATHED, TRICLD, 97
FaMONEHMAZBRYT A2 LG, V7T 4B LENSHIET 74ﬁt7 Y2 UTH
s h 5 C Lieh b, |
_aﬁ\ﬁﬁﬁﬁ BT IBTER B, 38,75 TH 5
@) ki |
| 'mmﬁaﬁ HEOT7S VA 2 F 4 A CTHEEBY T 74 v F A CTHBA LD,
U7F  Eic BN oh, BEEREESBINTY 77 4 Bh LT Y « v, 7
VIRED, SORIF4AETDOFT 4L FT, TIR THRANRELTVD, YT T 4
EROBIEREFI06knTH S, Y774+ 27440 7&ER., EHAFO I 77 HO®
ES@&1%4$87@®&E6%f%§%ﬁofhéo%ﬁ&@%%-%%ﬁ%m7yz
o TN &ﬁ:ﬁﬁ“’&(}“&“%}ﬂJsi/774 RERLEEOLTVS, P77 OREEB i3 1990
EKEHT3&@T&6
[} gk 8 i3 . /774%®%A~1& HBLTBD., Y774 THOPbh 7 0 4 €
_THHﬁwmﬁﬁmk%m&ﬁ%%Lwaa L LgAe, BHE, il B0z
FEEF L, B AMPBERICGEL T L), BB A2MENELRTENL S, &
oo G, 274 ACTOBEPLEEL, BEVEFBRLLEE&ECE, BEOBERTIRESD
TOHBLBEY, cokd, ECESIAN$BOURBBF I T S,



#3 -1 GUHABROHE

19854F | 1986 | 19874F | 19884 | 19894 | 1990%:
il 5 : .
F A 743 | 1130 | 1,205 | 1,208 | 1,043 | 957
(HBA * kn) 233 | 292 | 341§ 322 293 | 269
& #
CTF4 S xFa AT CFEY) 165 | 199 | 135 | 165 | 141 | 131
(i b ¥ - kn) 79 91 64 69 | 58| 57
LI AT/ VT 4 (FhY) 69 8 | 100 | 102 78 91
(B b« km) 37 47 54 53 | .37 46
U757 ¢ WA (Fr) 3|0 2 2 1 1
(ET b km) 0.1 0.1 0.1 0.0 | 0.1 0.0
L7 44 ETER GFr2) 57| 64| s6| 72| 73| 80
(EJi k¥ = km) 18 19 18 23 24 27
At (Fr>) 204 | 351 | 202 | 341 | 293 | 302
(FT5 b 7« km) 133 | 158 | 136 | 145 | 119 | 131

Wt ASD (1990)

(3 fize ‘
WO T T BEFEOE,IC, K SRBNEROREELEL, P75 40 s —n

TIVAL LT 4 AECTHE, 28 AR, Tre 7o -, 42X VHESEIHBRERD A

nNTHhsd,
k3 -2 MEHZBOHR
H b 1985 1986 1987 1988 1989 1990
woowm (A : : : |
) & 55,023 61,910 87,856 | 65,767 63,904 61,727
th 15 48,256 54,758 61,518 65,606 65,610 |- 62,494
#t 103,279 116,668 129,374 131,373 129,514 124,221
15 oMo (k)
B 6,627 5,780 6,036 |~ 6,642 7.137 16,381
Fk 1,655 2,526 1,612 1,497 1,102 1,145
al 8,782 8,206 7,648 8,139 8,239 7,526

g ASD (1990)
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v TEWORIAHE L1,

#3-3 VUi ENEKEDROHE

1985 1986 1987 1988 1989 1990 1991
DT 4 245 252 230 1 281 220 245 426
TF AET | 21 165 135 151 72 96 269
At s 14 12 41 18 9 6 11
S Yy 7 99 153 261 114 122 326 861
3—3 EFEHEE

Y74 BEGERBIT (BOIBEEODERE) Kk - THAGATED, CoRBE
AEOHEOBERS bOTh B, V77 « HMOBFHLAMAHE (1001~ 1995) 1,
OB S, ko &5 0 EAEEEBITO 3, |

@ HE. T, &4 ¥ 75 OBUE. ERIL

® BFHOBIL. REBFAOEDRBHEIC LS EEEDR LRT Y — € x 0HO M L
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. V7T 4 ORISR NS 2 AR O BEHICIS U T 24150 365 1 & 75 -
T35, R, ROFRICSO TR B LEENAETE 5,
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PAIDOMBEBIMIEEME S - THD. CRAETAX NS ESECY 75 1« BIFO
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#4—1 PAID FH (19924F %4, 199345 ET8)

(&'%"%;%) Bfir:  HHFD)
i A % H
AEHE 10924F | 19934 ¥ HIEE 19924 | 19934

£ O®E | Y E £ H|HE &

AR 1,016.6 | L0262 | B . mommA 373.1 | 4028

B —E2HE L5IL2 | L7315 | Ad% 1,157.7 1,268.1

Mgy — HE 182.5 | 1315 | B& 2.0 3.5

7 = Y —IN3g 26.0 15.0 | #EEyEmR 400.6 508.3
A 4.2 5.8 | B%EE - R 18.5 24.4
MEEEH 100. 0 80.0 | BEEEEER | 91, 2 103. 6
HASFITF - FH 121.0 130. 0

| BERA~OKE 331.0 360. 0

= Dt H 75.0 20.0

_ BENE~OEY AN 214.4 169.3

& & 2,790.5 | 2990.0 & & 2,790.5 | 2,990.0

CEANSE) _ : ($fr : BHFD)
i A * He
WAEHE | 199248 | 1993 % i TE B 19924 | 19934

£ B |® £ 2 B Y =

EAS 1,954.0 | 1,589.0 | FEpmEEus 9,458.8 | 1,972.9

HERES 337.0 360.0 | fEALHGE 345. 9 321.0
PLEFISEY AN 214. 4 169.3
[ S DR 299. 3 175.6

& & 2,804.7 | 2.293.9 & e 2,804.7 | 2293.9
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1899/ 2 5.6 50 7 4 1948/ 6 5.5 a0 8 3
1868/11 3.7 40 4 2 1953/11 4.4 70 5 2
1905/ 1 4.3 40 5 2 1957/ 4 5.0 60 5 2
1807/ 1 5.0 50 6 3 1958/ 5 5.5 120 5 2
1807/10 3.7 50 4 2. 1960/ 1 5.0 8 5 2.
1809/ 2 3.7 50 4 2 1961/ 3 6.0 60 T 4 -
1910/ 8 3.7 50 4 2 1963/10 5.3 80 6. 3
1952/ § 5.6 50 7 4 1965/ 7 4.5 130 3 1
1912/ 8 5.8 40 K 4 1969/ 3 6.4 220 5 2
1926/10 5.5 a0 6 3 1973/ 4 5.5 35 7 4
1929/ 1 6.0 60 7 4 1978/11 5.3 80
1930/10 5.8 70 7 4 1983/ ¢ 4.5 20
1932/ 2 5.0 80 5 2 1983/ 9 4.2
1938/ 3 4.5 80 4 2 1985/ 4 4.3
1941/ 3 5.5 130 5 2 1992/ 3 5.0
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1.

Terms of Reference for the Study on the Development of Port of Dijibouti

Backgrouﬁd

1

2)

The Republic e¢f Djibouti is situated on the east coast of Afzrica,

south of the Red Sea, between Ethiopia and Somalia.

Bounded on the east by 370m of coastline on the Gulf of Aden, it
has 23,000km2 of territory and nearly 500,000 of population.

Since - the country gained independence from France in 1977,

Djibouti has enijoyed an enviable political and social stability

for the region.

Djibouti's economy is dominated by the service sector, accounting
for 71 percent of the Gross Domestic Product. The main service

activities are transport, banking and insurance.

The country offers the benéfits'of a strategic location, freely
convertible and transferable currency, and modern banking
sexvices. - the Government of Djiibouti is commzited to encqﬁfﬁﬁ}ng
free trade and to providing the modern infrastructure necessary

for the successful implementation of its open economic policy.

The port of Djibouti (Port Automome International de
Diibouti/PAID) is a symbol of the national development policy,

playing a key .role in the economic and commercial 1life of the

country,

Historically, the Poxrt of Dijibouti's revenue was derii%%i
principally from bunkering and transit cargo for Ethiopia. S5till
offering these facilities, Djibouti nowadays provides a complete
range of services required by international shipping companies,

employing a container terminal, free trade zone, and roli—on/roll—

- off (ro-ro} and bulk cargo equipment.

4

L3



3}

4}

5)

8)

There has been an increase in importing goods into the Republic of
Djibouti due to general development. (}n the handling of breakbulk

cargo, such as cereals, cement and steel products) the high

'standards of professional stevedores in Djibouti and good

organization allozﬁfor very competifive productivity.
~LAn

Between 1975 and 1988 the port experienced an increase in cargo

through?ut (excludihg hydrocarbons) from 322,000 to over 563,000
5 4400714 ERS heedd

- -

tones. In 1988 the total cargo handled (including hydrocarbons)

amounted to 1,100,000 tones.

Diibouti's Container Terminal was opened in 1985, facilitating an
introduction of new transhipment operations with improved sexvice.
It is fully equipped with roll—on/rolifoff facilities, two 35~
tonnes container gantry cranes and other modern machinery, and
since its inauguration container traffic through Djibouti has

increased every year.

The incentive tariff policy and the, eff'iciency of Djibouti’.s
Container Terminél -~ reaching 25 TEU per hour for integral
container carriers - has enabled the Container Terminal to attract
continually increasing business. A total of 29,000 TEU was handled
in 1588, compared to less than 25,000 TEU in the previous year,
and it is predicted that the terminal will handle between 36,800
and 44,000 TEU in 1990, and the transhipment component alone in

this figure may increase to around 22,000 TEU in 1990,

Djibouti has been singled out as a possible future centre for
precessing and packaging all types of finished and unfinished

goods for the region.

The Free Trade Zone has a total area of 14 hectares. Plots are
available for lease for storage or their industrial DUrposes.
Plots have road and rail access with electricity and water

supplies.

The Port of Djibouti has long understood the importance of its

transhipment business. With transhipment and transit cargo coming



up to more than half of total traffic, Diibouti has many years'

experience.in providing the services required by transshippers.

'Djibouti's geographical location at the crossroads between three
continents, half way between Europe and the Far East, is an
important advantage to the port. South of the sounthern entrance
to the Red Sea, the Straita of Bad-al-Mandeb, and close to one of
the busiest international shipping routes in the world, only a
minimal deviation is necessary to benefit from the port/s medern

transhipment and other facilities.

Objectives of the Study
The objectives of the study are:

1} Toe formulate masterplan for the development of the port of
Diibouti in light of the development of transhipment service and

the enlargement of Free Trade Zone; and

2) To identify the problem areas which require urgent actions and to
formulate the urgent improvement plan as well as determine the

technical, economic and financial feasibility of this urgent plan.

Scope of Work

The study shall cover all- the technical/operational management
economic and financial analysis to the sufficient extent to achieve
the objectives of the study, which may include the execution of field
and materials surveys, soil idnvestigations, laboratory and field
testing of soil samples, hydréiogical surveys, etc. The study shall
consult all ther available data and relevant study reports and
suppiement thése with field sufveys as necessary. The study shall be
carried out in consultation and coope&ation with PAID and other

relevant agencies. The study shall include the following items.



1)

2}

3)

1)

Igvestigations on natural conditions

Field surveys in regard to natural conditions of the navigation
channel and the port shall be carried out to supplemeni the existing
available date to the extent required to achieve the study objectives
indicated in Item 2. fhis survey will include soundings, current
observation, soil investigation, visibility observation.and 50 on.
Analysis of natural conditions shall be carried out based on the data

obtained through this survey as well as the existing available data.

Traffic foxecast

An analysis of the future throughput and vessel traffic at the port of
Djibouti shall be carried out taking into account the future trend of
industrial and trade development in and arocund the port, and the
overall development of the hinterland as wéil as future trend of
seaborne traffic and shipping technology. In this relation, due
consideration shall be givén to the international .container
transhipment operation. At the same time, a particular attention must
be paid to the development of Free Trade Zone directly utilizing the

existing and future pout facilities.

Industrial and trade forecast

Industrial companies and transhipping business which are likely to be
generated or to be located in the Port area shall be analyzed in depth
and determined taking into account the future trend of induistrial and
trade structure in Djibouti as well as the possibility of fqreign

investment.

Mast ] . i £ piil :
Summarizing analyses of 1), 2) and 3) above, a masterplan for the

development of port of Djibouti shall be drawn up aﬁd a préper course

of future development of the port of Djibouti shall be detemmined.

The masterplan should cover, among others, following items:



(1)

(2)

(3)

)

{3)

Land use of industries and transhipping business (transshippers)

in the Free Trade Zone

Spatial and infrastructural requirements for future industrial
companieé and transhipping business in the Port area shall be
analyéed based on the industrial and trade forecast. The land use
plan for the industrial area in the Port shall be formulated
taking inte consideration all the relevant facdtors including the
above analyzed spatial/infrastructural requirements, production
linkage between industries, port facility requirement and

environwental aspects, etc.

Port facility plén

"The port facility requirements and its layout to meet future

traffic shall be examined and determined including berthing
facilities, cargo handling plant and equipment, other back-up
facilities such as storage facilities, navigation channel and
basins, conmecting roads and rail, utilities, etc. in accordance

with the forecasted vessel calls based on the traffic forecast.

Maximum utilization of the existihg port facilities including

their rehabilitation and modernization as required should be also

planned.
Preliminary designs of the port facilities

A preliminary design of the principal port facilities shall be
carried out for the Master Plan of the port, including the

required rehabilitation ¢f the existing facilities.
Preliminary cost estimate

The construction cost of the port shall be estimated for the
Master Plan in a preliminary manner, including the required

rehabilitation of existing facilities,
Port management/operation system

An analysis of port management and operation system shall be made

to achieve efficient and high-quality port operation which may



3)

include'staffing, introduction of the computerised documentation
processing system and other.reorganiZation_of'the port management,
and operation system, The recommendation shall be made after due

consultation with PAID and other relevant agencies.

{6) Implementation schedule

Phased programs- shall be formulated to develop the port based on

the master plan in a timely and orderly mannex.

The problem area requiring urgent actions shall be “identified and the
urgent improvement pian shall be formulated as the first stage of the

port development within the framework set by the master plan.

In formulating this urgent improvement plan, the more in-depth
analysis than the master'plaﬁ shall be made covering all the items
required in the masterplan study as indicated above. The target year
of the urgent improvement plan shail”be around 1988 and it will be

determined in consultation with PAID and other relevant Ministries,

Analysis shall also be made on the financial and economic viability of

this urgent improvement plan.
{1) Economic analysis

A detailed cost-benefit analysis shall be executed to determine
Whether or not the urgent improvement plan can be justified from
the viewpoint of the national economy, and an economic internal
rate of return shall be estimated. The eceonomic analysis shall

include appropriate sensitivity tests.

For those benefits which cannot be measured in monetary terms, a

qualitative analysis shall be executed.

{(2) Financial analysis

Financial analysis shall study financial impacts upon PAID to be

brought by the urgent improvement plan and also examine the



financial feasibility of the planned projects based on the

computated financial internal rate of return.

The financial situation of PAID shall be examined based on

projected financial statements and various financial ratioes.

4. Timing and Reporting

4.1 The following reports shall be submitted to the Government of

Dijibouti.

{1)

{2)

{3)

{4)

Inception Report

This report shall include the preogram of the study and the survey

schedule for Port of Djibouti.

Progress Report

This report is to be prepared on the basis of the field survey in

Djibouti at the end of the field survey and will contain

provisional outcomes of the study.

Interim Report

This report shall contain outcomes of the masterplan study as well
as a general outline of the urgent plan and be submitted and
explained to the Government of Djibouﬁi within six months after

completion of the field survey.
Draft Final Report

This report shall be prepared as a draft of the Final Report
including the masterplan and the urgent improvement plan for Port
of Djibouti. This report shall be submitted and explained to the
Government of Djibouti within five months after the receipt of its
comments on the Interim Report. The Government of Djibouti will

provide its comments on the Draft Final Report within one month

after receipt of the Report.



{(5) Final Report

The Final Report shall be submitted to the Government of Djibouti

within one month after the receipt of the Government's comments on

the Draft Final Report,

4.2 The said report shall be made in English and the following copies

shall be prepared:

(1) Inception Report
{(2) Progress Repoxt
{3) Interim Report

(4) Final Report H

5. Fund for the Study

The Government of Japan

20 copies
20 copies
20 copies

50 copies

is requested to bear all the costs and

expenses necessary for the execution of the study while the Government

of Djibouti will provide the. Study Team with every possible assistance

necessary for the smooth execution of the study.
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REQUIRED DATA AND QUESTIONNAIRE

FOR
THE STUDY ON
THE OITL BERTH IMPROVEMENT
OF
PORT OF DJIBOUTT
IN

THE REPUBLIC OF DJIBOUTI

© mark in the "Request of Availability" is the
bata/Item which the Preparatory Study Team strongly
request to get during the stay in Djibouti for the
smooth conduct of the Study.

Please mark O for the Data/Item in the "Availability"
which is available. :

Please mark X for the Data/Item in the "Availability"
which is not available.



I. GENERAL INFORMATION

Organizations

Requeat, of Avallability
Data / Item Availablilty '
1. National-wide socio-economic data
(1) Statistics of the last 5 years
a) GNP o -
b) Population @
c¢) Industrial and agricultural
products (by main sort) ©
d) Foreign trade (quantity and value)
(2) National development
a) EBEconomic Development Plans
b) Transportation development plans
¢) Industrial development plans
d) Agricultural development plans
e) Forecast of soclo-economic
- indicators
(3) Annual budget with breakdown of the
last 5 years
(4) Public investment by sector of the
last 5 years '
2. Present situation of Financial and
Technical Assistance by Foreign O
Countries and International ©




IY.

TECHNICAY, TNFORMATTION

Data / Item

Reguost of
Avallabitity

Avaitability

l. Transportation systems

(1) Network maps and capacity of
national transport system (ports,
roads, railways, commercial
flights)

(2) Traffic flow data and forecasts of
cargo / passengers by each mode

(3) Transportation cost of each mode

(4) Development / improvement policies
and plans for each mode

(5) Related studies, if any (national
transportation studies, etc.)

Authorities and Government, Agencies
Concerned . '
Administrative organization chart
with jurisdictional responsibilities
and brief explanation

Port Autcnome Internaticnal de

Djibouti (PAID)

(1) organization chart with
jurisdictional responsibilities
and brief explanation

{(2) Financial condition (Port related
budget) _

(a) Port construction budget
(b) Port maintenance budget
(c) Port tariffs _

(3) Port Administration and management

system

Port Development / Improvement Policy
and Plan
(1) Basic policy
(2) Port development / improvement
plan
(a) major components of the plan
{b) Implementation schedule
(c) Investment requirements
(d) Financial and/or technical
assistance by foreign countries
and international organization
(3) Related studies and plans




Data / Item

Reaquest of
Availability

‘Availability

Port Activities in Port of Dijibouti

(1)

(2)

(3)

(4)

(3)

Port traffic statistics of the

last 10 years :

{a) Cargo volume by commodity

(b) Vessels by type

(c) Origin and destination data
for port caxgoes '

Shipping services for the last

5 years (Shipping company and

the network) . :

Bunkering service _

{a} Bunkering volume of the last
S years at each oil-berth

{b) Import of petroleum of the
last 5 years (Volume and
countries impoxrt from)

{¢) Number of vessels of the
last 5 years by size

(d) cost and serxrvice system

Transportation- of aid

commodities to Somalia and

Ethiopia through Port of

Diibouti

(a) Volume of the last 5 years
by sorts

(b) Problems in transportation,
if any

Related studies if any

®

©

©® 00

©

Facilities in Port of Diibouti

(1)
(2)

(3}

Layout of facilities {(on scale

of 1/1,000)

Inventory of facilities (type,

dimension, completion date)

(a) Channel and navigation aids

(b) Mooring facilities

(c) Storage facilities

(d) Cargo handling equipment

{e) Access roads and railways

Detail data of oil-berth

(include pipeline)

{a}) Bunkering ability

(b) Structure type and design
conditions of facilities

{c) The conditions of
improvement and repair of
facilities

(d) The present conditions of
superannuation of facilities




Data / ITtem

Roquest of
Availability

Avallabilty

Land and Coastal Use in and around

Port of Djibouti

(1) Land use at present and future
development plan

(2) Main industries facilities

(3) Transportation facilities and
their development

(4) Capacity of oil tank of each oil
company

Natural Conditions (Port of Djibouti)

(1) Meteorological conditions
‘Wind data (Wind speed,
direction), Climate

(2) Hydrodgraphic conditions
wave data, tidal current data,
erosion data, water-depth data

(3) Topographic conditions
topographic map and/or
aerophotograph in and around
the port (Scale 1/1,000 to
1/2,000 and 1/10,000 to
1/50,000)

(4) Geological conditions _
boring data, results of soil
test, sounding data, river bed
materials

(5) Earthgquake data
list of recorded earthquake,
seismic coefficient

(6) Cost of investigation and survey

boring, soil laboratory test,
soil field test, topographic
survey, wave observation,
origin-destination survey,
salary for consultant

List of consultants

List of materials and equipments

under embargc related to the

implementation of the
investigation and survey, if any

—
@ -l
et St

_83;.




= ir vailab
Data / Item .:2£EK; Availabisity
QOthers )
(1) Design standards RO
(a) Technical standards for port P
facilities ,
(b) Material and constructlon
standards
(c) Design criteria _
(d) Special standards / criteria ©
- for oil-berth -
(2) Environmental policy
{a) Governmental pollcy for
environmental issues .
(b) Institutional aspects ®
- Law and regulation
- Environmental criteria:
: - Related organization
(c) Special law and regulatlon for
oil-berth
(3) Law and Regulation on handllng and- '
storage of dangerous cargo
(4) List of the counterparts of © -

Djibouti side




III. REPORYTS AND DOCUMENTS CONCERNED

Reports and Documents

Requert of
Avallability

Availasbillty

1. Annuaire Statistique de Djibouti 1992
Direction Nationale de la
Statistique

2. Annuaire du Port Autonome International
de Djibouti (Port handbook) 1992

3. Statistique Portuaires - Rapport Annuel
1988 -~ 1992
Port Autonome International de
Djibouti (PAID)

4. Etude du plan Directeur du Port de
Djibouti
Oct. 1980 BCEOM

5. Port of Djibouti Transhipment Study
(Final Report)
Ocean Macken21e lelted

6. Analy51s Seccincte des Activites
Commerciales 1390
Port Autonome International de
Djibouti (PAID) :

7. Etude Preliminaire de Rehabilitation du
Poste 10,11,12
BCEOM

8. Djibouti Container Terminal,
Feasibility Study
Sep. 1978, Gallatly Shipping
International

9. a Study of a Container Terminal at the
Port of Djibouti
Jun. 1380 BCEOM

10. Container Terminal at the Port of
Djibouti, Updating of Financial and
Economlic Analysis

Jan.1984, BCEOM

11. Tender Documents on Rehabilitation of
Berth no.10

@
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