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A. Quest1onnalre to the Ministry of Internatxonal Economic Relations and/or the

1.

Ministry of Industry and Trade

Long-term strategy of the Hungarian Government towards market economy
promotion

-Industrialrstrﬁcture with timé frame

‘Growth strategy

-Trade=forecastrby time frame, by region,and export strategy
‘Industrial promotion strategy with promotion'tonls

;Small and medium enﬁerprises promotion strétegy with.promntion foolé
‘Foreign direct investment promotion

-PatentkPropérty righﬁs promotion

-Financing plan for restructurlng

Current 31tuat10n of prlvatlzatlon of state- owned enterprises

-Strategy for privatization and the.role of the government
‘Private investment trend

-Economic outlook-Industrial market share,labor allocation,export/import

gituation

-Privatization of major enterprises

Master Plan of restructuring BAKONY and IKARUS,if any.
Basic concept for ratisnalization and/ur'restructuring of industries

Treatment of automobiles and their auto parts in the Assciation Agreement
between E{ and Hungary

Taxation system, customs duties

“Investment promotion policy

Background having selected these two firms for restfucturing

Owners of such enterprises, form of their possession and capital investment



10.

11.

12.

13.

14.

January 1994
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B:.Questionnaire to the Ministry of Industry: and Trade.. .

National promotion policy of automobile 1ndustr1es as well as auto parts
industiries : . .- ‘

Policy-making bodies and administrative system related to automnblle
production industry,and their roles

Demand forecast (domestic and overseas)

Number of automobile industries by scale (assemblers and auto parts
manufacturers)

Production volume (quahtity aﬁﬂ.VAIuei

Expoft and imporf vﬁlume o

Import téx of complete built-up unit éutémobile.(cdmpieteraﬁtomﬁbile)‘
Range of import tax of auto parts o | |
Quota in volumes for fhe import of comblete built-up unit

Tmport restricted items bf auto parts.

Plan for the lééal cdﬁtent réfio |

Standardization and guality control

.Patent rights‘prdtectien law

Problems/difficulties encountered by the automobile industries,if any.



10.
11.
12.
13.
14.
15.
16.

17.

18.
19.
20,

21.

22.
23.

- January 1994
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C. Questionnaire to the BAKONY Works for :Automotive Parts Manufacturing

Do you have a market where you can purchase necessary materials ard parts
freely 17

Do you have several suppliers for single item ?

Can you obtain necessary amounts of parts materials for sudden increase
of production ?

How do you obtain information of suppliérs ?

fiow do you sell your products,and how do you make sales premotion 7
How many competitors do you have and/how do you compete with them ?
Do you know your competitors’ superiority 7

What is the market volume of your products domestically ?

Do you export your products ? If not,dose it mean you can export ? And why
don't you export ?

Can you import parts and materials without restriction ?

Do you have expnrt.tax and import tax ?

Can you obtain‘licehces rather easily 7

Yhat is the saies trend of your company, in the past and future ?

How much profit do you earn ?

Do you have a balance sheet and also a profit and loss statement ?

Do you have any risk of bankrupcy in your business ?

Dé you have a mid-term and long-term corporate production planrin
«+production kind and volume.profit.R&D,manpower{capital investment,

productivity evaluation, export,and diversification of products ?
How do you improve your product quality ?
Do you have the Hungarian Industrial Standafds=with inspection method ?

Do you have other foreign Industrial Standards information ?

Bo you have training program, if so what kind of training program do you
have ?

¥hat is the labor management ?

Do you have a financial assistance or subsidies from either the national
or local government ?



24,
29.
26.

21,

What is your warketing promotion plan ?
Do you have any technical collaboration plan with foreign enterprises ?
Pollution prevention/control program. if any.

Major difficulties/ constraints encountered in your firm.



16.
11.
12.
13.
14.
15,
16.

17.

8.
19,
20.
21.

22.

23.
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D. Questionnaire to the TKARUS Parts Manufaqtufing Ltd. in Mor

Do you have a market where you can purchase necessary materials and parts
freely ? '

Do you have several suppliers for single item ?

Can you obtain necessary amounts of parts materials for sudden increase
of production ?

How do you obtain information of suppliers ?

How do you sell your products,and how do you make sales promotion ?
How many competitors do you have and/how do you comﬁete with them ?
Do you know your competitors’ superiority ? |

What is the market.volume of your prodﬁcts domestically ?

Do you export your products 7 If not,dose it mean you can export ? And why
don't you export ? '

Can you_import parts and materials without restriction ?

Do you have export tax and import_tax_?

Can you obtain licences rather easily ?

What is the sales trend of your companj.in the past and future ?

How much profit do you earn ? |

Do you have a balance sheet and also a profit and loss statement ?

Do you have any risk of bankrupcy in your business ?

Do you have a mid-term and long-term éorporate production plan in
~eeproduction kind and volume, profit,R&D, manpower, capital investment,

productivity evaluation, export,and diversification of products 7
How do you improve your product guality ?
Do yoﬁ have the Hungarian Industrial Standards with inspection method ?

Do you have other foreign Industrial Standards information ?

Do you have training program, if so what kind of training program do you
have ? :

‘What is the labor management ?

Do you have a financial assistance or subsidies from either the national
or local government ?-

—21—



24.

29.

26.

217.

What is your marketing promotion plan ?
Do you have any technical collaboration plan with foreign
Pollution prevention/contrel program, if any.

Major difficulties/ constraints encountered in your firm.

J_zz.ﬁ

enterprises ?
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Answers from Bakony Works

1. Yes

2. In general, we cooperate with only one supplier,
but their selection takes place by inviting
tenders. Several suppliers are also employed.

3. Purchases do not cause any trouble although
their time requirements are different.

4. We audit them.

5. We have a commercial agency at our dlsposal

6. It is substantially different for each product.

7. We do know our competitors and analyze their
~activities systematically.

8. 30 per cent

9. Yes, we export them

10.Yes

11.1In compllance w1th Hungarian Jlavs

12.Yes

13.Four lines are omitted..

14. Approx1mately 120 million HUF in 1993

15.Yes, in compliance with Hungarian laws and

§ accountlng standards

1é6.No .

17 .Yes ‘

18.We have a Quality Manual at our disposal and a
quality assurance plan is an important part of
that plan section.

19.Yes :

20.For our export markets, we often work to comply
with forelgn standards.

21.A training: programme is included in our human

_ pOllthS plan.

22.1t is dealt ‘with by a separate plan section

23.No -

24.1It forms a part of our yearly and long-term
plans

25.Licence and cooperation agreements, first of all
on a contractual basis

26.We have such programme at our disposal.



Here are the answers to the questions asked in your
fax dated from 24.01.1994:

1. Forfthe TKARUS products, we are free to purchase
the parts while'those hecéssary for SUZUKI we buy
only from suppliers approved bytHungarian'SUZUkI _
2. There are several suppllers for 'each part but
we, in general, a1m at gettlng a rellable supplier
3. Genefally, there are no problems in purchasing
materials  necessary for meeting uﬁekpeotod
increases in production '

4.We ask company informatioﬁ'on“sﬁppiieré and we
can refer to personal contacts and the experlence
of other customers ' . o
5. We market our products 1mmed1ately (including
exports) through our commercial agency

6. As for bus -and  coach seats, “~West- European
manufacturers are our competitors with whom we can
compete via our prices. To manufacture SUZUKI
products, we had an oppo_rt‘u,'r_lity.“ by’_.: way 'o'f_ bi.lYJ'_.ng
licences. We endeavor to meet thé'highest'standafds
of regquirements both in guality and:flexibility.'ln
the area of parts manﬁfactured in paid work, our
main competitors:aré other Hungarian, as well as’
Fast-Buropean (Bohemlan Slovenlan) manufacturers.
7. A part of our competltors are well -known, about
another part of them we have superficial knowledge
only. '

8. Approximately 80 per cent of our market belongs
to the donestic area (IKARUS,_SUZUKI)

9. A small part of our products are exported; paid
work as a whole goes to Western markets

10. Practically, we are free to export without
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restrictions.

11. There are no export and import taxes.

12. There is an opportunity for buying licences,
but it is very difficult in to do in lack of money.
13. Sales trend of our Company is incréasing (after
a dramatic drop of some years before. '
' 14. For 1994, 35 million HUF is planned.

15. We have, of course, a balance at our disposal.
16. Although we have heavy liquidity problems, no
immediate bankruptcy threatens our company.

17. We have a two-year production ‘and marketing
plans at our disposal.

18. By way of extending the gquality assurance
system (IS0 9000 and SUZUKI specifications.

19. We have the necessary Hungarian Standards and
test methods at our disposal.

20. Foreign - industrial standards are also
accessible. _

21. We have a vearly training programme, with plans
‘for external and inhternal courses, trainings, high
level in-service trainings.

23. (=ic) . We have neither governmental no self-
governmental financial supports.

24. We have no marketing sales incentive schemes.
25. We have agreements on technical cooperation
with Japanese automotivé suppliers.

26. Our programme for restricting air pollution are
in compliance with the expectable . international
specifications., '

27. The Company is threatened by liquidity problems
because of the narrowing of the market and the lack

of capital.
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A Japan vizsqélafba bevonhatod cégek:

IKARUS Méri Alkatrészgydrts Krt.
Bakony Mivek Autdalkatrészgysdrid Rt.
RABA MVG. Rt. Sarvéri Gydra

. BERVA Fihomsierelvénygyérté Rt.

ELZETT-CERTA

GLASUNION Uvegylparl Kft.

MMG Automatikai M. Rt.
Autdvillamossdgi Felszerelesek Gyara
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