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4. BARWEHRAP RIS

MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY ON THE PROJECT FOR
IMPROVEMENT OF EDUCATIONAL MEDIA PRODUCTION FACILITIES
OF INDIRA GANDHI NATIONAL OPEN UNIVERSITY
IN INDIA

Based on the results of the Preliminary Study, the Japan
International Cooperation Agency (JICA) decided to conduct a
Basic Design Study on the Project for Improvement of Educational
Media Production Facilities of Indira Gandhi National Open Uni-
versity (hereinafter referred to as "the Project").

JICA sent to India a study team, which is headed by
br. Hidetoshi Kato, Director-General, National Institute of
Multimedla Education, and is scheduled to stay in the country
from August 17 to September 12, 1992,

The team held discussions with the officials concerned of
the Government of India and conducted a field survey at the study
area.

In the course of discussions and field survey, both parties
have confirmed the maln items described on the attached sheets.
The team will proceed to work further and prepare the Basic
Design Study report. |

The Minutes of Discussions are subject to the approval of

the Government of India.

August 28, 1992
New Delhi

o L

Dr. Hidetoshi Kato Dr. Kulandal Swamy
Leader Vice Chancellor

Basic Design Study Team - Indira Gandhi National
JICA Open University {(IGNOU)
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ATTACHMENT

The objectives of the Project are to upgrade and enhance
Communication Division of IGNOU through the provision of

eguipment and the construction of building for use in video
and audio educational 'programme production, as the continua-
tion of Phase I project of 1988-1989.

Project Site

The site of the Project 1is located in IGNOU Complex,
Maidan Garhi, New Delhi-110-068 as shown in Annex-I.

Responsible Ministry and Executing Agency

Responsible Ministry: Ministry of Human Resources Development
Executing Agency E Indira Gandhi National Open University

Items requested by the Government of India

Facilities

Two storey building with a floor area of approximately
3800sg.m

- Two TV studios

- Two sound studios

- Post production room

- Central apparatus room

- Video editing room

~ Viewing room

- Graphics & arts room

- Staff room and other space directly related to production

Equipment

- Equipment necessary for the above facilities excluding
already existing equipment in the post production centre

- Electronic field production equipment

-~ Others

However, the final items of the Project will be decided after
further studies.

Japan's Grant Ald Programme

i. The Government of India has understood the system of
Japanese Grant Aid exzplained by the team.

M-
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ii. The Government of  India has understood the ‘role of
Japanese ' consultant and contractor to be contracted for
implementing the Project after signing Exchange of Notes

(E/N).

iii. The CGovernment of India agreed that the contract with

: the above Japanese consultant and the contractor shall be
executed in accordance with the “GUIDELINES FOR PROCURE-
MENT UNDER THE JAPANESE GRANT, 1991, JICA".

iv. The Government of India will take necessary measures
described in ANNEX-1I for further smooth implementation
of the Project on the condition that the Grant Aid
Assistance by the Government of Japan is extended to the
Project. - ‘ '

Schedule of the Study

(1) The study team will proceed with further studies in
India until September 12, 1992.

(2) JICA - will ‘prepare the draft report .in English and
dispatch a mission in order to explain its contents
- around January, 1993.

(3) In case the contents of the report are accepted in prin-
ciple by the Indian authorities, JICA will complete the
final report and send it to the Government of India by

the end of March, 1993. Ul&

10
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ANNEX - I1

Necessary measures to be taken by the Governmaent of Indla are as

foillows:

1. To secure the ownership and/or the right to use the Project
site.

2. To clear, level and reclaim the Project site, when needed,
prior to the commencement of the Project.

3. To construct wall and fences around the Project site.

4. To improve access road to the Project site.

5. To provide facilities for the distribution of the
electricity, water supply, drainage, telephone line and
other incidental facilities.

6. To bear advising commissions of the Authorization to-pay

) {(A/P) and payment commission to the Japanese foreign
exchange bank for banking services based upon the Banking
Arrangement (B/A).

7. To ensure prompt unloading, customs duty exemption, and
customs clearance of the materials and egquipment for the
Project at port of disembarkation. Also it is understood
that IGNOU would meet the expenditure on &all taxes on
domestic purchases.

8. To accord Japanese nationals whose services may be required
in connection with the supply of the products and services
under the verified contract such facilities as may be
necessary for their entry into India and stay therein for
the performance of their work.

9. To exempt Japanese nationals from customs duties, internal
taxes and other fiscal levies which may be imposed in India
with respect to the supply of the products and services
under the verified contracts.

10, To bear all the expenses other than those to be borne by
the Grant, necessary in connection with the implementation
of the Project. :

11. To coordinate and solve any matters related which may arise
with third party and inhabitants living in the Project area
during implementation of the Project.

12, To ensure the necessary budget and personnel for proper and

effective operation and maintenance of the facilities and
equipment provided under the Grant Aid.
Vh
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MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY ON THE PROJECT FOR
IMPROVEMENT OF EDUCATIONAL MEDIA PRODUCTION FACILITIES
OF INDIRA GANDHI NATIONAL OPEN UNIVERSITY
IN INDIA
(CONSULTATION ON DRAFT REPORT)

in August 1992, the Japan International Cooperation Agency (JICA) dispatched a Basic
Design Study team on the Project for Improvement of Educational Medla Production Facilities of
Indira Gandhi National Open University (hereinafter referred to as "the Project”} to India, and
through discussions, field survey, and technical examination of the results In Japan, has prepared
the draft report of the study.

In order to explain and 1o consult the Indian side on the components of the draft report, JICA
sent 1o India a study team, headed by Dr. Hidetoshi Kato, Director-General, National Institute of
Multimedia Educaticn, which visited the country from February 28 to March 9, 1953.

As a result of discussions, both parties confirmed the main items described an the attached

sheets.
New Delhi, May 31, 1993
Wi i
Dr. Hidetoshi Kato Prof. V.C. Kulandai Swamy
Leader Vice-Chancellor
Draft Report Explanation Team Indira Gandhi National Open University

JICA (IGNOU)



ATTACHMENT

1. Components of Draft Report

The Government of India has agreed and accepted In principle the components of the
Draft Report proposed by the team.

2. Japan's Grant Aid System

i. The Government of India has understood Japan's Grant Ald System as expiained by
the team.

i, The Government of India has understood the roles of Japanese consultants and
contractors to be engaged in implementing the Project after signing the
Exchange of Notes (EfN).

iii. The Government of India has agreed that contracts with the above Japanese
consultants and contractors shall be executed in accordance with the
"GUIDELINES FOR PROCUREMENT UNDER THE JAPANESE GRANT, 19971 JICA".

iv. The Government of India is expected to take necessary measures described in
ANNEX-| for further smooth implementation of the Project, when the Grant Aid
Assistance by the Government of Japan is extended to it. -

3.  Further Schedule

The team will make the Final Report in accordance with the confirmed items, and send
it to the Government of India In June, 1993. V4 & b -



ANNEX - |

Necessary measures to be taken by the Government of India are as follows:

1.

2.

10.

11
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To secure the ownership and/or the right to use the Project site.

To clear leve! and reclaim the Project site, when needed, prior to the
commencemnent of the project.

To construct wall and fences around the Project site.
To Improve access road to the Project site.

To provide facilities for the distribution of the electricity, water supply, drainage,
telephone line and other incidental facilities.

To bear advising commissions of the Authorization to pay {(A/P) and payment
commission to the Japanese foreign exchange bank for banking services based
upon the Banking arrangements (B/A).

To ensure prompt untoading, customs duty exemption, and customs clearance of
the materials and equipment for the Project at port of disembarkation. Also it is
understood that IGNOU would meet the expenditure on all taxes on domestic
purchases.

To accord Japanese nationals whose services may be required in connection with
the supply of the products and services under the verified contract such facilities as
may be necessary for their entry into India and stay therein for the performance of
their work.

To exempt Japanese nationals from customs duties, internal taxes and other fiscal -
levies which may be imposed in India with respect to the supply of the products and
services under the verified contracts.

To bear all the expenses other than those to be borne by the Grant, necessary In
connection with the Implementation of the Project.

To coordinate and solve any matters related which may arise with third party and
inhabitants living in the Project area during implementation of the Project.

To ensure the necessary budget and personnel for proper and effective operation
and maintenance of the facilities and equipment provided under the Grant Ald.
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