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MINUTES OF MEETINGS
BETWEEN THE JAPANESE CONSULTATION SURVEY TEAM
AND THE SERVIGO NACIONAL DE APRENDIZAGEM INDUSTRIAL
FOR THE SENAI-SP MANUFACTURING AUTOMATION CENTER PROJECT

: The Japanese -Consultation Survey Team (hereinafter referred to
as "“the Team") organized. by the Japan International Cooperation Agency
(hereinafter veferred to as “JICA") and headed by Mr. Kazuo Noritomi_,
visited. the Federal Republic of Brazii from December & to 15, 1992 for
the purpose of surveying . -the progress and achievements of the,techn1ca1
cooperation programs for. the.Manufacturing Automation GCenter Project
(hereinafter referred to as "the Project"}.

_During their stay. in the Federal Republic of Brazil, the Team
exchanged views and had.a series. of discussions with the authorities
concerned of the Regional Department of Servigo Nacional de
Aprendizagem Industrial of SZo Paulo <(hereinafter vreferred to as
"SENAI-SP") on the technical aspects of the project and on the
desirable measures to. be taken by both Governments for the
implementation 6f the Project. '

As a result of .the discussxons, the Team and SENAI~SP agreed to
recommend the matters shown in the attached’ paper to their respective.
governments for the efifective and successful implementation - of the
Project.

Sd30 Paulo, December 14, 1992

Fh — b N

Hr. Kazuo Noritomi Mr. Jurand¥r de Carvalho

Leader Regional Dikector of the
Consultation Survey Team Servigo. .Nacional de
Japan International COOpEtatlon Aprendizagem Industrial
Agency, Japan {SENAI) of S3o Paulo.

The Federal Republic
of Brazil
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THE ATTACHED PAPER
t. Implementat;on of Tralnxng Course
The training course has been successfully 1mp1emEnted in accordance

with the Tentative Schedule of Implémentation. of the  Record of
Discussions dated on 31th March,1989 (hereinafter vreferred to as the

||R,D||)
The Team confirmed the following points:

(1)The course is organized on a semester basis, therefore, the
trainees will enroll in February and August, twice a year. i

(2)The first training course began on Februéry 3, 1992,
(3)The ‘second - tra1n1ng course began on August 3, 1992.

(4)A total of sixty (60) trainees for the flrst tralnxng course ‘and
second training course have been enrolled.

{5)The second training course conducted the recruitment of trainee
candidates ino Sdo Pauleo state.

(6)The'third'training course 1is scheduled o begin this coming
February, 1993. o .

2. Development of Textbooks and Training Materials

{(1)The Team confirmed that textbooks and training wmaterials have
been steadly developed with' the exceptlon of the CAD/CAM and FMS

fields,

(2)About this two fields, it is expected that the counterparts start
to develop them with Japanesé¢ experts' advices immediately after
their veturn from Japan in December 1992, .

3. Renovation of Buildings for Training

The renovation work on Block A (administration offices, classrooms,
automatic comrtrol laboratory, etc.) and Block B (FMS laboratory, CHNC

laboratory, computer laboratory, etc.) had been completed.

T
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The Team requested that the renovation work for the auditovium
completed as socon as possible.

4. Machinery and Equipment te be procured by SENAI-SP
~The Team confirmed that machinery and equipwment to be procured
SEMNATI~SP has been steadly being installed with the exception of

measurement machinery of threce dimensions.

Based on -‘informatiom From CMM manufactufer, the CMM might
installed in May, 1993, due to the legal procedures.

The Team requested SENAI-SP to allocate a necessary amount of

budget for Training machinery and materials that may be procured
Brazil for use at the work shops.

5. Maintenmance Contract for Machimery and Equipment
The Team confirmed that some machinery and equipment already
proposals for maluntenance conbtracts. ( CAD/CAM, computers
software laboratory)
The Team requeéted SENAI~SP to make maintenance contracts for
remaining machinery and equipment, especially CNGC and FMS

related companies.

SENATI~SP explained that it would endeavor to make the uneces
maintenance contracts with related companies.

SENAI-SP additionally requested the Team give financial assist
for wmaintenance of wmachinery and equipment,.

6. Brazilian Counterpart

The Team confirmed that eighteen(18) counterparcts stipulated im
ANNEX of the R/D have already been assigned.

K.
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7. Customs Clearance

The Team appreciates that customs . clearance of machinery and
equipment sent by the Japanese Government has become smoother and
quicker than before.

Technelogy.Transfer

Both sides confirmed that technology transfer has been smoothly
conducted,.

Dispatch of Japanese Long~Term Experts

‘The - Team confirmed: that 'seven(7) Japanese long-term  experts

.stipulated in the ANNEX of the R/D have already been”dispatched.

10. Dispatch of‘Japanese Short-Term Experts

The Team iondicated -to SENAI-SP " that the following short-term
experts be scheduled to be dispatched until March 31, 1993.

. CAD/CAM Installation and Operation
. "LAN

. CNC _

. Automatic Control

. FMS Seminar

Training of counterparts in Japan

The Team indicated to SENAI~SP that the counterpart of Electronics

field and CNC field be scheduled to be accepted from the January,
1993, ’ : '



Provision of Machinery and Equipment

Both sides recognized that some nonecessary educational  training
machinery should be provided. The Japanese  side will make the
upmost efforts to supply training machinery for education according
to the needs and priorities of SENAI-SP within the Japanese
budgetary limitation in Japanese Fiscal Year 1993,

Manufacturing Autométion Center Activities.

According discussions with Japanese Technical Guidance Team (1992)
and as it is under the WORK PLAN for the Center 1implementation
{covering up to 1995), iu near future ikt will be steadly started
activities related to the four main areas of actuation planned for
the Center, as follows:

.Teaching:
.the course,

. .short training;
.Services on Premisses;
.Technological Assistance;
.Applied Research.-

SENAI-SP assures that these activities 1implementation will never
put on visk any point firmed, mainly technology transfer.

Others

SENAT-SP explained that FMS seminar would be held in February,
1993,
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