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MINUTES OF MEETING
BETWEEN
THE JAPANESE CONSULTATION SURVEY TEAM
AND
DIRECTORATE GENERAL OF HUMAN SETTLEMENTS
MINISTRY OF PUBLIC WORKS OF THE REPUBLIC OF INDONESIA
| ON THE JAPANESE TECHNICAL COOPERATION
FOR

THE WATER SUPPLY AND ENVIRONMENTAL SANITATION TRAINING CENTER PROJECT

The Japanese Consultation Survey Team ( hereinafier referred to as * the Team ") organized by the Japan
International Cooperation Agency ( hereinafler referred to as” " JICA " ) and headed by Dr. Masaru
Tanaka visited Indonesia from the 18th September to the 26th September 1993, for the purpose of
conducting consultation concerning the Japanese Technical Cooperation for The Water Supply and
Envirgnmental Sanitation Training Center Project { hereinafier referred to as " the Project * ).

During their stay in Indonesia, the Team exchanged views and had a series of discussions wilh the
Indongsian Authorities concerned.

As a tesult of the discussions, both sides agreed ‘o recommend to their respective Government the
matters referred to in the documents altached hereic. :

Jakarta, 24 September 1993

<%ﬂ4ﬁ4’. Jxpolor

Dr. Masaru Tanaka Rachmadi B.S.
Leader - o Dircctor - General of
The Japanese Consultation Survey Team . Human Settlements, MPW

Japan Internationat Cooperation Agency
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THE ATTACHED DOCUMENT

POSITION OF THE CENTER

The Japanese side pointed out that the Center still has been positioned as a project in the
Goveramental Organization which has been organized temporarily within the Japanese
cooperation period and it does not have independent budget and staff.

The Indonesian side explained as follows :

- The intention of the Ministry of Public Works is to gain the permanent position for the
project in the center for Training and Education. .

- The proposal has been submitted to the state Minister of Organization and Manpower on
Aungust 19th, 1993 for their consideration and decision.
Minister of Public Works expects that the final decision will be concluded in early fiscal
year 1994795 (ogether with the decision of restructuring the overall MPW organization.

PROGRESS OF THE PROJECT .

Both sides reviewed the progress of the Project and came to the conclusion that as a whole, the
Project has achieved the expected. objectives and activities in line with the Masterplan of the
Record of Discussion and the Tentative Schedule of Tmplementation agreed upon between both
parties on Feb. 16th 1991,

The aéhievémem of the Project performed after the announcement of the Project is shown in
ANNEX 1. :

However as for individual activities and inputs of the Project, both sides discussed and
confirmed the following matters.

Technology transfer

The Technology transfer is almost smoothly carried out according to the plan. Both sides agreed
that they should make every effort to perform the Project successlully and to transfer the
techniology effectively.

Training courses

Both sides reviewed the plan of the training courses from the aspect of {echnology transfer to the
counterpart personnel in the development of training materials and training methods, and the
planning and implementation of the training courses.

It is abserved that the assignment ‘of the full-time counterpart personnel was not enough {0 carry
oul initially agreed number of the {raining courses smoothly and also to perform the Project
activities in good progress.

In this respect, the fapanese side stressed that the services of full-time counlerpart personncl
are essential for the successful unplemenlallon of the Project.

The Ministry of Public Works suggested to the Project, to explore the possibility of optimizing
the use of " Widya Iswara " services for the lecturing in TC. Bekasi.



2-4,

Training materials

The Japanese side observed that the development of the training materials have been in
progress according to the Master Plan.as shown in ANNEX 1.

But the Japanese side pointed out that the level and needs of the materials should be discussed
furthermore in order to offer appropriate training courses to meet the tevel of the trainec's ability.
And the Japanese side also made a proposal that the materials should be revised, if necessary.

The Ministry of Public Works suggested to explore the possibility of establishing the training
modules for PMDU strengthening, using the available materials developed by the Project.

Maintenance and utilization of machinery and equipment

Both sides agreed that it is important to utilize the machinery and cquipments efficiently and to
maintain them in good condition.

The Japanesc side requested the Indonesian side to purchase the small and fundamental
equipments required to carry out an effective cxperiment related to the training.

Budget
The Japanese side appreciated the Indonesian side's bearing some local cost expenditure.

But the Japanese side still requested the Indonesian side to increase their share of local cost
expenditure year by year fo sustain the self-reliant operation of the project. :

REVISED TRAINING PLAN OF THE PROJECT

Afier reviewing the progress of the Project carefully, it is observed that the commencement of
advanced courses for this year was delayed for a month due to the administrative procedure for
budget allocation, and also the number of qualificd candidates for some of the advanced courses
is limited.

Therefore both sides efaborated and agreed upon the revised training plan of ‘the Project, as
shown in ANNEX III.

OTHER

The list of participants, from the both sides appears as in ANNEX 1V,



IHPLEMENYATION OF ADVANCE® TRAINENG COURSE AND SEMINAR : ANNEX I

-------- ~ pasterplan
implemented ~» ==msamem—== o be lmplemented

YEAR 199171992 1992/1993 - 199371994

ACTIVITIES

HONTH | & k] 14 i a ¥ 10 [ a 7 19 1

1. ADVANCED TRAINING COURSES

[Mater Suoply Management. Plamning
and Design]
1}laster Planning —— -  wm mm am

2)Hater Supply Hanagement PSR

3Mater Treatment Facility Planning — e
and Deslien : _ = ==

d)Distribution System Planning and
Design

[Hater Puriftcation and Ouality
Control 1
DHater Purification [T - e e -

2)Mater Quality Control . : L. e - e ae ae - -

{Pipeltne Installation & Maintenance]
DPipelaving

2)Pipeline ¥aintenarce . S e e [
Dleakage Control ' - -

[Mechanical & Electrical Installation
and Maintenance 1
I)Mechanical Installation —— e e e e e

2)Electrical Installation and
Instrumentation

[Domestic Waste Manasement 1
1Maste Hanagement and Planning cm e

2}Donestic Solid Waste Disposal .- - Cem s mm - .

3JHuman Haste and Donestic Mastewater — - I
Disposal — - — —

2. SENTHAR ) DTo upgrade the status | Diater leakage control [ )Sanitary landfill
of T/C e -- --

Dtaste waler disposal 2}4th HS & £S5 2)Hater-pu.rification

3)3rd water supply & IMater supply manage- 3¥5th WS & ES
envirgnmental’ -- " ment w- -
sanitation —_ T e ) =

ZoVAE
_LLSZ__



THE PROGRESS OF YRAINING MATERIALS DEVELOFMENT

ANNEX T

(lndonesian Yersion)

SYLEABUS | HAND QUT | INFORMA- | SESSION § VISUAL " REHARKS
ADVANCED COGRSES 3 TION HOTE ATD
CURRICU- SHEET
LUN
i.Water Supply Managesent, Planning and Design
{)Master Planning 111} 100% 1} 4 0% 1003 '92 already open
2)Water Suoply Management 10X {114 or 0x 0 "93 will be ooen
IMater Treatment Facility Plarning and Deslgn 1001 0 1} 0x or |93 will be open
4bistribution Systea Planning ard Desion 0% 0% 0% 0x 0T |94 will be open
2. Water Purification and Quality Control
I)Hater Purification 100% 160% (14 0% 100X | "92 already cpen
2Mater Ouatity Coatrol 100% 100% 0 0x 1003 | "91 already cpen
3. Pipeline Installation & Maintenance
1)Pipelaying 0x 0% 0x 0% 0% | "94 will be orven
2)Piveline Haintenance 1008 | 100 o 0t | 100x |92 already oven
3)leakage Control 100X 100% . 0x 0x 1G60% | "93 already open
4. Hechanical & Electrical Installation and Haintesance
1)Hechanica1_ Instatlation 100% 1001 14 [ 100X 92 already open
2)Electrical Instatlation and Instrumentation 65% 0z 0 0z [1)4 '94 will be open
5. onestic Haste Hanagement
1)¥aste Management and Planning 1092 01 0x 0x 0 |93 will be open
2)Domestic Solid Haste Disposal 1007 1007 30% 30% 1007 | "91 already open
.S)Human Haste and Domestic Hastewatér Disposal 100% 90% 301 01 502 ‘92 already open




TENTATI‘-’E.SGEwiE OF IMPLEMENTATION OF ADVAMCED TRAINING COURSES

ANNEX I

199379 1994/%5
) Dura- H0riginal Plan Revised  |Original Plan Revised
ADVANCED COURSES tion
Course { Parti~ | Course | Parti- | Course | Parti- | Course { Parti-
Weeks cipant cipant civant cipant
1. Hater Supply Management. Plaming and Desion
L)Haster Planning 3 4 ] 4 & 4 1 40 3 45
Dater Spply Hanagement, 2 2 2 2 30 4 40 4 60
3Mater Treateent Facility Plaming and Design 3 2 20 2 30 4 40 4 &
Distribution System Plamirg and Besion 3 2 20 2 20
2. Water Purification and Duality Control
D¥ater Purification 3 4 40 4 &0 4 40 b k1]
2Mater Bualily Control 4 4 40 1 a0 4 40 2 2
3. Pipelire Installation & Maintenance
D Pipelaying 3 2 20 2 30
2)Pipeline Haintenance 3 4 40 4 [59] 4 #0 2 30
Iteakaoe Control 2 2 20 2 0 4 40 3 45
4. Hechanical & Electrical Installation and Maintenance
DHechanical instaltlation 3 4 40 4 &0 4 a0 2 £
DElectrical Installation and Instrumentation 3 2 20 2 K]
5, Doestic Waste Hanagement
DHaste Hanagerent and Plamning 3 2 20 1 10 4.1 4 4 40
2Dorestic Solid Haste Disposal 3 4 40 4 40 4 40 2 20
Dhuman Haste and Domestic Hastewater Disposal 3 4 40 2 . 2 4 4 | 4 1
36 300 k<] 440 50 500 ]

\&g

Z £

7.



Mecling on

Annex 1V

LIST OF PARTICIPANTS

: Thursday, 23 September 1993

" Subject : Joint Commitee Discussion on Water Supply & Sanitation Training
Centre Project (JTA-150)
Place : Directorate General of Human Settlements Meeting Room - Jakarta.

INDONESIAN SIDE :

1.

Ir. Rachmadi B.S.

Z. Ir. Susanto Mertodiningrat,
3. .. Ir. Harioc Sabrang,

4, Ir. Sii Rezeki,

5. Ir. Bambang Purwanlo,
6. Eddy Purwanlo,

T Ir. Djaelani Sabemn,

8. Drs. Scedjoko,
MISSION / JAPANESE SIDE :
l.. Dr, Masaru Tanaka

2. Sumio Okamoto

3. Masaaki Osawa

4, Shin-ichiro Goto

5. Yukio Ola

6, Toshiaki Shimazaki

7. Kazuhiko Tanaka

Director General of Human Settlements, MPW.
Director of W/S & Sanitation Training Centre - Bekasi

Director of Centre for Construction Industry Training & Devt
(PUSBINLAT-PU)

Sub-Director of Technical Development, Dir. Environnental
Sanilation - DGHS

Section Head of SD Technical Development, Dir. Water
Supply - DGHS

Bilateral Aid Section Head, SD for Foreign Aid
Administration, Dir. for Programume Devt - DGHS.

Staff of Water Supply & Sanitation TC - Bekasi

Stalf of Water Supply & Sanitation TC - Bekasi

JICA Missipn Team Leader

Mission Member

" Mission Member

Mission Member
Mission Member
JICA Expert

JICA Expert
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