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THE MINUTES OF THE MEETING
BETWEEN
THE JAPAN PRELIMINARY SURVEY TEAM
AND
THE "AUTHORITIES CONCERNED
OF
THE GOVERNMENT OF THE ARGENTINE REPUBLIC
ON
THE JAPANESE TECHNICAL COOPERATION PROJECT
FOR
THE ASSESSMENT AND MONITORING OF FISHERIES RESOURCES

The Japanese Preliminary Survey Team (hereinafter referred to as "the Team"}.
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA") and headed by Dr. Shiro Chikuni, visited the Argentine Republic from
February 22 to March 4, 1994 for the purpose of identifying of the outline of
Japanese technical cooperation project for the Assessment and Monitoring of
Fisheries Resources (hereinafter referred to as "the Project") inm the Argentine
Republic.

Duripg its stay in Argentina, the Team exchanged views and has series of
discussions with the Argentine authorities concerned, in respect of the desirable
measures to be taken by both governments for the successful implementation of
the Project.

As the result of the discussicens, both parties agreed to recommend to their
respective government the Tentative Framework of the Project in the documents
attached hereto.

Buenos Aires, March 3. 1994

= )/

Dr. Shiro Chikuni - Ing. FelipetScla

Leader, o Secreatry

Preliminary Survey Team, Secreatry of Agriculture,Livestock
Japqn International Cooperation Agency. and Fisheries,

Japan Argentine Republic
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1.

TENTATIVE FRAMEWORK OF THE PROJECT

OBJECTIVE OF THE PROJECT

2.

The objective of the Project is to improve the assessment and
monitoring capabilities of fisheries resources for the members of National
Institute of Fisheries Research and Development, in order to develop and
improve the function of the above Institute, thus contributing to
the fisheries development in the Argentne Republic.

ORGANTZATION

{1) Executing Institute
National Institute of Fisheries Reseérch and Development,
(INIDEP: Instituto Nacional de Investigacion y Pesarrollo Pesquero)

Secretary of Agriculture. Livestock and Fisheries,
Ministry of Economy and Public Works and Services

{2} Main Site of Technical Cooperation

National Institute of Fisheries Research and Development,

FIELDS OF COOPERATION

cH

The list of subjects to be applied te the different fishery resocurces
are variable according to the particular state of the knowledge and

experience existing in the National Institute of Fisheries Research and
Development.

{1} Primary factors of the population dynamics intrinsic in each resource

(@ Selection of the fishery resources to be handled, and establishment of
research guideline i

Identification of the stock(s) to be assessed and the examination of
biological characteristics related to the identification

Research on the ecological characteristics of the stock to estimate
the stock intrinsic parameters

Research on all the important segments of the mode of 1ife of the fishery
resources in relation to their population dynamics

e 8
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{2) Primary factors of the change in fishing mortality

®0e® 0ee © ©

Monitoring the actual! status of fiShing_in the Argentine waters and
the examination on the reprensentation of the fishing effort

Research on the selectivity and efficiency of fishing gears, and
their appraisal

Standardization of the amount of fishing effort by fishing gear/method
Monitoring the geographic and seasonal variabilities of fishing effort
Appraisal of the geographic distribution of catch-rate and its seasonal
change

Asgessment of the annual change in the catch-rate

Appraisal of qualitative and structural change in the catch

Estimation of the over-all fishing intensity., and fishing mortality
coefficient as a whole

(3} Appraisal on the methodology of the dynamic change of the stock abundance

(@ Practice on the conventional approaches, their application to the fisld

@

observations, and the interpretation of the results
Examination and appraisal on VYPA (Virtual Population Analysis) and/or
Cohort Analysis approaches with the data on age structure

(4) Assessment and monitoring of the target fishery resources

% This will be realized being based on the above {1) - (3}.

4. TERM OF TECHNICAL COOPERATION

Five (5) years

5. EXPECTED OUTPUT OF THE PROJECT

Through the project activities such as technical transfer from Japanese

experts to Argentine counterparts and their Jjoint research, the following
outputs can be expected;

(1)

C:yjf N
e

Improvement of the assessment and monitoring capabilities of fishery
resources



(2) Implementation of qualified and reliable activities on the assessment

and monitoring of fishery resources by the National Institute of
Fisheries Research and Development

6. MEASURES TO BE TAKEN BY JAPANESE SIDE
(1) Assignment of Japanese Experts

@ Team Leader
@ Coordinator

@ Expert on Marine Biology (Specialized in Population Dynamics)
@ Expert on Fishery Ecology
® Expert on Gear Technology{Appraisal for Fishing Mortality)

Note) Short-term experts would be dispateched as necessary arises.

{2) Provision of Egquipment

Machinery. equipment and other material necessary for the technical

transfer by the Japanese experts would be provided within her budget
apprepriation.

(3) Acceptance of Argentine counterpart personnel for training in Japan

Approximately two (2) or three (3) persons annualy.

7. MEASURES TO BE TAREN BY ARGENTINE SIDE

In accordance with the laws and regulations in force in Argentina
the Government of Argentina will take necessary measures at its own expenses:

(1) Assignment of the Argentine counterpart personnel at least two (2} for
each Japanese experts,

{2) Land, buildings and facilities for the implementation of the Project.
and

(3) Supply or replacement of machinery, equipment, instrument, vehicles, tools,
spare parts, and any other material necessary for the implementation of
(/géj/ the Project other than those provided through JICA under 6-(2} above

._.56__



In accordance with the laws and regulations in force in Argentina,
the Government of Argentina will take necessary measures to meet:

(1) Expenses necessary for transportation within Argentina of the artcles
referred to in 6-(2) above as well as for the imstallation , operation

and maintenannce thereof,

{2) Customs duties, internal taxes and any other chrges. imposed in
Argentina on the artcles referred to in 6-(2) above, and

(3) All running expenses necessary for the implementation of the Project.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of Argentina undertakes to bear claims, if any arises,
against the Japanese experts engaging in the Project resulting from,
occuring in the course of, or otherwise connected with, the discharge of
their official functions in Argentina, except for those arising from
the willful misconduct or gross negligence of the Japanese experts.

FUTURE PROCEDURE

A few experts will be assigned in Argentina by JICA te formulate
the detailed scheme of the Project, following the agreed Tentative
Franework described above in 1. - 8., and to prepare a list of necessary
machineries and egquipment for the Project in cooperation with National
Institute of Fisheries Research and Development.

CONVENIO Ne 1k
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MINUTA DE LA REUNION o
ENTRE LA MISION PRELIMINAR Y LAS AUTORIDADES RELACiONADAS
DEL GOBIERNQ DE LA REPUBLICA ARGENTINA
' ' SOBRE.
EL PROYECTO DE COOPERACION TECNICA DEL JAPON PARA
ADMINISTRACION Y EVALUACION DE RECURSOS PESQUEROS

La Misién Preliminar Japonesa (en adelante "La Misién"), erganizada por la
Agpncsa de Cooperacién Internacional del Japdén (en adelante "JICA"), y liderada por el Dr. Shiro
Chikuni, visité la Replblica Argentina a partir del dia 22 de Febrero al dia 4 de Marzo de 1994, con
el objetivo de identificar el perfil de! proyecto de cooperacién técnica del Japén para la
Administracion y Evaluacién de los Recursos Pesqueos {en adelante "El Proyecto”), en la
Republica Argentina.

Durante su estadia en la Argenting, la Misién Intercambié opiniones y
mantuvo una serie de discusiones con las autoridades relacionadas de la Argentina, con respecto
a la medidas adecuadas a ser tomadas por ambos Gobiernos para una implementacién exitosa del
Proyecto. '

Como resultado de las deliberaciones, ambas partes acuerdan recomendar a
sus respectivos gobiernos el marco lentativo de trabajo de! Proyecto en los documentos adjuntos.

Buenos Alres, 3 de Marzo de 1994

Dr. Shiro CHIKUNI

Jele de la Misién Preliminar Secretario
Agencia de Cooperacién Internacional del Japén Secretaria de Agricultura, Ganaderia y Pesca
Japén Republica Argentina
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MARCO DE TENTATIVO DE TRABAJO DEL PROYECTO

1.

Obietive del P ;

El objetivo del proyecto es mejorar la capacidad de administracion y evaluacién de los
recursos pesqueros por parte de los miembros del Instituto Nacional de Investigacién y
Desarroilo Pesquero, con el fin de desarrollar v mejorar la funcién del instituto arriba
mencionado y, de esta manera, contribuir al desarrollo pesquero en la Repliblica
Argentina.

. Organizaci¢

(1) Instituto Ejscutor.
Instituto Nacional de Investigacién y Desarrolio Pesquera (INIDEP).
Secretarfa de Agricultura, Ganaderia y Pesca del Ministerio de Economia y Obras y
Servicios Piblicos.

(2) Sitio principal de la Cooperacién Técnica.
Instituto Nacional de Investigacién y Desarrollo Pesquero.

- Areas de Cooperacion

La némina de temas a ser desarrollados en los diversos recursos pesqueros son
variables, de acuerdo al estado particular de conocimiento y experiencia existente en el
Instituto Nacional de Investigacion y Desarrollo Pesquero.

(1) Factores dinamicos de la dinamica poblaciona! intrinseco en cada recurso.

1. Seleccion de los recursos pesqueros a ser manipulados, y establecimiento de las
pautas de investigacién,

2. Identificacién dei stock(s) a ser administrado y el estudio de caracteristicas
bioldgicas relacionadas con la identificacién.

3. Investigacién en caracteristicas ecoldgicas del stock, a fin de hacer una
estimacién de los parametros intrinsecos de stock.

4. Investigacion de cada uno de los segmentos importantes del modo de vida de los
recursas pesqueros en relacion a su dindmica poblacional.

(2) Factores dinamicos ds la variacion en la mortaiidad pesquera.
1. Monitoreo del estado actual de la pesca en aguas argentinas y el estudio sobre
su representacion del esfuerzo pesquero.
2. Investigacién sobre la seleccion y eficacia de 1a artes de pesca y su evaluacion
3. Estandarizacién de la cantidad de esfuerzos pesqueros a través de los métodos y
artes de pesca. \
- Monitoreo de las variaciones geograficas y maritimas de los esfuerzos pesqueros.
. Evaluacion de la distribucién geografica de la lasa de captura y Sus variaciones
estacionales.
6. Administracion de los cambios anuales en la tasa de captura.

[S I -8



7. Valuacién de los cambios cualitativos y estructurales en la captura.

8. Estimacién de la intensidad total de pesca, y el coeficiente de mortalidad de
pesca como un todo.

(3) Valuacion sobre la metodologia de los cambios dindmicos de la abundancia de
stock. _ :
1. Practica en las aproximaciones convencionales, su aplicacién en las
observaciones de campo, y la interpretacion de los resuitados.
2. Estudio y valuacién sobre Andlisis Virtual de Poblacién, y/o aproximacion del
Andlisis Cohort con los datos sobre estructura periddica.

{4) Administracién y evaluacion del objetivo de los recursos pesqueros.

Este punto se llevard a cabo de acuerdo con los puntos {1) - (3) mas arriba
descriptos.

4. EBILQQQM.QQQQQE&QLQHIQQIM
Cinco (5) aftos.
5. Efecte esperado del Proyecto

A partir de las actividades del proyecto, como la transferencia tecnolégica a traves de
los expertos japoneses a ia contraparte argentina y su investigacién en conjunto, se
esperan los siguientes resultados:

(1) Mejora en la capacidad de administracién y evaluacion de los recursos pesqueros.

(2) Implementacion de actividades calificadas y confiables en la administracion y
evaluacion de los recursos pesqueros realizados por el Instituto Nacional de
tnvestigacion y Desarrollo Pesquero.

6. Medidas & tomar por la parie japenesa

(1) Asignacién de Expertos Japoneses.
i. Jafe de Misidn.
2. Coordinador,

3. Experto en Biologfa Marina (espacializado en Din&dmica poblacional).
4. Experto en Ecologia Pesquera.
5. Experto en Artes de Pesca (valuacion de mortalidad pesquera).

Nota: se enviaran expertos de corte plazo a medida que surjan tales necesidades.

(2) Provision de equipos.
Maquinaria, equipos y cualquier otro material necesario para la transferencia de

tecnologia a través de los expertos japoneses serd provisto de acuerdo con el
presupuesto asignado.

(3) Aceptacién de personal contraparte argentino para capacitacién en Japén.
De dos (2) a tres (3) personas por afo, aproximadamente.

z
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7. Medidas a tomar por 1a parte argentina

De acuerdo con las leyes y regulaciones vigentes en Argentina, el Goblerno de
Argentina tomaré los recaudos necesarios a su costa para proveer:

(1) Asignacién de personal contraparte argentino, en un ndmero no menor a dos (2)
personas por cada experto japonés.

(2) Terreno, edificio e instalaciones para la implementacién de! Proyecto, y

(3) Suministro o remplazo de maquiniarias, equipos, instrumentos, vebhiculos,
herramientas, repuestos y cualquier otro material necesario para la implementacion
del Proyecto, que no sean provistos por JICA |, segln el apartado 6. (2) anterios.

De acuerdo con las leyes y reglamentos vigentes en Argentina, el Gobierno de
Argentina debera tomar las medidas necesarias para cubrir:

(1) Gastos necesarios para transporte deniro de la Argentina de los articulos referidos
enel apartado 6. (2) , asf como también su instalacion, operacion y mantenimiento,

(2) Impuesos aduaneros, impuestos internos y cualquier otras tasas, vigentes en
Argentina para los articulos referidos en el apartado 6. (2), ¥

(3) Todos los gastos corrientes necesarios para la implementacidn del proyecto.

El Gobierno de la Republica Argentina se compromete a soportar los reclamos, si los
hubiere, contra los expertos japoneses participantes en el Proyecto, provenientes de,
originados en el curso de, o relacionados de alguna ogra forma con el desempeiio de
sus funciones de carécer oficial en la Argentina, excepto aqueltos que se ocasionaren
por [a mala conducta intencional o negligencia total de los expertos japoneses.

9. Procedimientos futuros
Algunos expertos seran asignados en Argentina por JICA para formular el esquema
detallado del proyecto, siguiendo el marco de trabajo tentativo acordado, descripto en el
apartado 1. - 8., y para preparar una lista de maquinarias y equipos necesarios para el
Proyecto en cooperacién con el Instituto Naciona! de Investigacion y Desarrollo
Pesquero.

NOTA _
La presente Minuta se prepara en idioma castellano y en inglés. En caso de surgir
dudas en la interpretacion se consultara el texto inglés.

CONVENIO Ne 14
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OBJECTIVES

POLICIES AND/OR MEASURES -

DATE TO BE

EXPECTED

To improve
performance and
administration of
external cooperation
rasources to increase
the effectiveness of
INTA activities.

Forestay

Increase in
production and
forestry exports,
ensuring resource
conservation.

FiskinG

Growth and
development of the
sector and resource
administration,

Establishment of a foundation to carry
out technological development projects
and train personnel.

Seltlement of obligations of the former
IFONA in forestry incentive  schemes
prior te 1989, 56 million.

Forestry subsidies for the 1992 incentive
scheme, § 14 million.

lnitiation  of 1993 [orestry incentive

scheme and search for resources.

Design of a forestry development pro-
gram sith IBRD financing including sub-
sidies {or setting up and developing insti-
tutions.

Execution of the tropical forestry action
program with the assistance of the FAQ,
including updating of national and pro-
vinctal legislation, identification of re-
gional projects, training and develop-
ment of external cooperation,

Implementation of forestation inventory,
developmoent activities and Uaining un-
dur the PROMSA scheme, with support
from the government of japan.

Design of a system for forest fire preven-
tion through the farmation of private
consortia.

Preparation and implementation of incen-
tive and regulatory policies for fishing, fish
farming and processing of praduce.

Incentives for processed products with

greater added value, including tax draw-
backs.

_..66__

INMPLEMENTED

1993 - 1995

1993 - 1994
1993
1993 - 1995

1993 - 1997

1993

1993 - 1995

1993

1993 - 1995

RESULTS

Increased inflow of ex-
ternal resources and
improved administra-
tive efficiency.

Subsidies to  increase
forested area by 20,000
hectares.

Increase in [forested

area by 30,000 hectares
annualiy.

Increased exports.



OBJECTIVES POLICIES AND/OR MEASURES DATETO BE EXPECTED
IMPLEMENTED RESULTS
Design of a new Fishing Law and a law 1993

Development of
fishery research,

for the promotion of fish-farming activi-
tics.

Long-lerm agreement wilhin the frame-
work of the commission on lishing in the
South Allantlic to ensure full and sover-
eign rights in the exclusive economic
zone,

Repeal of the limitation set by Agricul-
ture Secretariat Resolution 652/83 to per-
mit the establishment of corridors to vari-

ous Patagonian ports for fleets operating
veitnldde the danlunive rons,

Instrumentation of the fishing accord
with the EC.

Incentives for fishery exports to Brazil (in
the framework of the Group of 8 of the
Mercosur), and signing of commercial
agreements with Asian countrics for im-
ports of Argentine products.

Maritime agreement with Uruguay for
the sale of seasonal production.

Establishment of the Federal Fisheries
Council. Agreement with the provinces
of Chubut and Santa Cruz, to coordinate
shrimp fishing in the San Jorge Gulf.

Agreement between the national govern-
ment and provinces with coastline.

Implementation of an integrated informa-
tion system Lo provide markel with trans-
parency.

Strengthening information, research and
training activities, control of maximum
sustaihable catches, as well as the general
regulatory framework, and trends in fish-
ery resources, through specific compe-
nents of the PROMSA.

Construction of two aguaculiure promo-
tion cenlers.

.ﬁBTW

1993 - 1995

1993

1993

1993

1993 - 1995

1993

1993 - 1995

Lifting of double taxa-
tion on fishing activi-
ties.

Aquaculture centers in
San  Martin  de los
Andes and Corrientes.



OBJECTIVES POLICIES AND/OR MEASURES DATE TO BE EXPECTED
IMPLEMENTED RESULTS -

Establishment of an extraction tax to fi- 1993 - 1995

nance INIDEP and ensure control of op-

erations.

Studies on fishery oceanography. Forecasts and/or  sur-
veillance regarding cpi-
demics, permanent mo-
nitoring of the quality
of the marine environ-
ment and its organisms.

MiniNG

To encourage risk
investment.

To increase
productive
investments in the
sector.

Elimination of assets tax on risk invest-
ments.

Corporate income tax deductibility at
rates of up to 100% on prospecting, ex-
ploration and feasibility study costs.

Increase in explored areas of, up to a
maximum of 100,000 hectares per com-
pany per provingce.

Delegation to provincial jurisdiction of
the application of chapter XIX of the min-
ing code, to make potential mining areas
available to the private sector.

Federal mining agreement to encourage
the provinces to accelerate the release of
mines declared expited and vacant.

Elirination of stamnp tax on legal docu-
ments related to mining,.

Mining royalties limited to a maximum
of 3 %

Agreement with the provinces to avoid
distortions in rates for clectricity, gas,
fuel and transportation that could affect
the mining industry.

Creation of an industrial mining division
in the Banco de la Nacion Argentina to
improve the sector’s access to public
credit.

06-1993/1995

1993 - 1997

Investments estirated
at US$125 million from
private domestic and
international sources
for the period, for min-
ing, exploration and
feasibility studies.

Peivate investment of
$1.2 bn over the next
five years to moebilize
production,
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- MEMORIA 1992, INIDEP

- PROPUESTA DE PROGRAMAS DE INVESTIGACION PESQUERA PARA 1994, -

- SECRTOR PESQUERO ARGENTINO. |

_ ARGENTINA PESCA MARITIMA82.

- COMISION TECNICA MIXTA DEL FRENTE MARITIMO, 1993

- SINTESIS ESTADISTICA DE PESCA MARITIMA 1987,

- SINTESIS ESTADISTICA DE PESCA MARITIMA 1986,

- SINTESIS ESTADISTICA DE PESCA MARITIMA 1985,

- ESTADISTICAS PESQUERAS ARGENTINAS 1984.

- EXPORTACIONES DEL SECTOR PESQUERO ARGENTINO 1992,

- EXPORTACIONES PESQUERAS 1989.

- EXPORTACIONES DE PRODUCTOS PESQUEROS 1988.

- CAPTURA DESEMBARCADA PESCA MARITIMA 1989,

- COMPANAS MARITIMAS 1992 -1994.

- PARTE DE PESCA.

- PARTE DE PESCA FLOTA POTERA.

- REVISTA DE INVESTIGACION Y DESARROLLO PESQUERO No.8 - 1988,

- PALANGRE DE FONDO EN EL MAR ARGENTING PARTE I1.
(RESULTADOS DE LOS LANCES EFECTUADOS POR EL BUQUE DE
INVESTIGACION PESQUERA "DR. EDUARDO L. HOLMBERG".)

- CARACTERISTICAS DE LOS BUQUES DE INVESTIGACION PESQUERA DEL
INIDEP.
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