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1.2 4 (MINISTRY OF HEALTH)  (MOH)

A) DR.MOUSIRA EL SHAFIE : DIRECTOR GENERAL PLANNING DEPARTHENT

B) DR.RAMSES MINA : CONSULTANT OF MEDICAL EQUIPHENT IN MOH

'C) DR. ADRY HUHAMMAD SAID : HEAD OF HOSPITAL ADMINISTRATION DEPARTMENT

.D} MOHAMED RASHID : ENGINEER IN M.0.H.

E} DR.ALI FAHMG KHATER : FIRST UNDER SECRETARY OF STATE CHIEF OF
CURATIVE SECTOR MOH

F) DR. YAHIYA - : GENERAL ADMINISTRATION OF PLARNING
DEPARTMENT

2 F A% (MINISTRY OF INTERNATIONAL COOPERATION) (MOIC)
A} MR.MOBSEN SADEK : DIRECTOR OF JAPAN DEPARTHENT

3.4 v - Wi FF (LUXOR CITY GOVERNORATE)
A) MR. AHMED FOAAD : LUXOR MAYCR
B} DR. KHAIRY MOHAMED : DIRECTOR OF HEALTH IN LUXOR CITY

4.4 > LT (QENA GOVERNORATE) _
A) MR.YEHIA EI. BAHNASAWY : GOVERNOR OF QENA GOVERNORATE

B) DR.EDVWARD ESKANDER : DIRECTOR OF HEALTH DEPT.
C) DR.EQBAL AZIZ : DIRECTCR OF FAMILY PLANING

D) DR. EDWARD ISKANDER BOTROS : GENERAL D.IRECTOIR

5.2 v — wiEk (LUXOR GENERAL HOSPITAL)
A) DR.HASHEN AHMED ABDELALY : DIRECTOR OF HOSPITAL

B) DR. SABARY SALIB : DIRECTOR OF CHEST HOSPITAL
B) DR. NAZIH N SELWANES : DENTIST

C) DR. MUHAKMAD EL BOLOK : PHYSICIAN

D) DR, SHABARY ABLY . SURGEON, PLASTIC
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6.4 ¥k (QENA GENRAL HOSPITAL)

A)
B)
C)
D}
E)
F)
G)
H)
I)
J)
K)

DR,
DR.
DR.
DR.
DR.
DR.
DR.
DR.
HR.
DR.
DR.

SAAD MALUMOND SHAMLOL: DIRECTOR GENERAL

SAFWAT NAGAIB . HEAD OF UROLOGY DEPARTMENT

AHMED BL AMIR : HEAD MASTER OF SUGERY

GORG AMIN . PAEDIATRICS

GALAL ELDIN HANAFY : GENERAL SURGERY ENDOSCOSITER
NABELA BARSOM . C.C.U. ROOM AND DIALYSIS

MOSTARA ALTAWEL . DENTAL, OBSTETRICS AND GYNECOLOGY
ABED EL RAZK . UNDER SECRETARY FOR MOHIM QENA
MOEEN TAKAWY . DIRECTOR OF HEDICAL SUPPLY SERVICE
EKHLAS NASSEEF . DIRECTOR OF PHARMACEUTICAL SECTION
WIDAD AZIZ . PHARMACEUTICAL SECTION

7.+ i~ F 0kt (NAG HAMMADI HOSPITAL)

A) *DR. ABDEL RAZIK : UNDER SECRETARY OF QENA GOVERNORATE
B) DR. SAMIR YAACOB : SURGERY

C) DR. MOHAMED : SURGERY

D) DR. LOSHDY EL SHEMIY : SURGERY

E} DR. TALAAT : OBSTETRICS AND GYNECOLOGY
F) DR. MOHAMED SALEH : DIRECTOR OF HOSPITAL

G) DR. ABASS GABER : OBSTETRICS AND GYNECOLOGY
H) DR. ABOU EL-MAGID ARAS : PHYSICIAN AND DIALYSIST
I) DR.SAID BAKRY : DIRECTOR OF OPTHALMAOGY
J) DR.SALAH SADY : ENT

K) DR.ROMAY KAMEL : SURGERY

8.7 v v a2 — b5k (FARSHOUT HOSPITAL)
A) DR.RAMSIS DERIAS © 1 MANAGER OF HEALTH DEPARTMENT IN FARSHOUT
B) DR.MAHMOUD SAMI MANSOUR : DIRECTOR OF THE HOSPITAL
C) DR.GAMAL MAMDY MOHAMED  : OBSTETRICS AND GYNECOLOGY
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9.4 R+ (ISNA HOSPITAL)

A) DR.MOHANED ROFUUT : DIRECTOR OF HEALTH IN DISTRICT OF ISNA
B) DR.ABED EL RAHEEM MOHAMED
ELAMIR : DIRECTOR OF HOSPITAL
C) DR.SAMIR YOUSEF ~: SURGERY
D) DR.MESHEEL FOAD : DIRECTOR OF HEALTH IN ISNA
E) MR.MAGRUBY HASSEN : DIRECTOR OF MINISTRY

10.% 7 b 3%t (QIFT GENERAL HOSPITAL)
A) DR.ADEL MOHAMED EL-ABBASY: DIRECTOR OF HOSPITAL

B) DR. JOSEPH HABIB : SURGERY
C) DR. OMAR ATEYA : PHYSICIAN
D) DR. DEIAA ESSAWY : OTOLARYNGOLOGY

E) DR. ABD ALMAGED ¢ DENTAL
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A) B & D - IE
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12.JICA A A o B

A) Ba A AL nEETR
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C) Hil =

13. JICA BPi%
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BRI BB REG
MINUTES OF DISCUSSIONS
ON
BASIC DESIGN STUDY ON THE PROJECT FOR
IMPROVEMENT OF MEDICAL SERVICES
IN
LUXOR CITY AND THE QENA GOVERNORATE
IN
THE ARAB REPUBLIC OF EGYPT

Based on the results of the Preliminary Study, the Japan
International Cooperation Agency (JICA}, decided to conduct a
Basic Desidh Study on the Project for Improvement of Medical
Services in Luxor City and the Qena Governorate (hereinafter
referred to as “the Project®).

JICA has sent to Egypt the Basic Design Study Team headed
by Mr. Akira Kumakura, Senior Assistant for Grant Aid, Grant Aid
Pivision, Economic Cooperaion Bureau, Ministry of  Foreign
Affairs, from December 7 to 31, 1993,

The team had a series of discussions with the officials
concerned of Egypt and conducted a field survey at the study
area.

In the c¢ourse of discussions and tield survey, both parties
have confirmed the main items described on the attached sheets.

The team will proceed to further works and prepare the

Basic Design S5tudy report.
Cairo, December 18, 1993

Mool Ml ucl S

Mr. AET?ﬁLﬁﬁMAKUﬁA Dr. Mousira El1 Shafi
Leader _ Director General
Basic Design Study Team Planning Department

JICA 7 Ministry of Health

Witnessed hy:

' z ohsen Sadek

b', ttor of Japanese Department
Ministry of International Cooperation
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3.

6.

ATTACHMENT

Objective
The objective of the Project is to improve the medical

services in Luxor City and the Qena Governorate.

Project Site
The Project sites are Luxor Hospital in Luxor City, and Qena

Hospital, . Naga Hammadi Hospital, Farshut Hosgpital, Qift

Hospital and Isna Hospital in the Qena Governorate.

Responsible and Executing Organization

1) Responsibhle and Coordinating Ocrganization for the Proje;t

is the Ministry of Health.
2) Executing Organizations of the Project are Luxor City

office and the Qena Governorate Office.

Items requested by the Egyptian side
After discussions with the Basic Design Study Team,

provision of equipment related to the Project were finally

requested by the quptian side, as shown in Annex I.

Installation of the Equipment
Both parties have confirmed that the installation of the

equipment.shall be implemented by the Japanese side. And the
Egyptian side shall bear all expenses for necessary

preparatory works for the installation of the equipment.

Japan's Grant Aid System

1}  The Ministry of Health bas understood the system of
Japan's Grant Ald as explained by the team.

2} The Egyptian side will take necessdry measures, as
described in Annex II for the smooth implementation of
the Project on condition that the Grant Aid by the

Government of Japan is extended to the Project.

rva
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Schedule of the Study

1)

2)

The consultant team will proceed to further studies in

Egypt until December 29, 1993.

JICA will complete the final report and send it to;the

Government of Egypt around March 1994.

Other relevant issues

On condition that Japan's Grant Aid 1is extended to the

Project;

1} Reqarding the facilities " under construction in Isna
Hospitul, the facilities which will be completed until
the end of April 1994 are included in the Project.

2) ‘The Ministry of ﬂealth will assure the adequate provision
of the recurring budget to the hospitals included in the
Froject (hereinafter referred to as "the Hospitals") for
seéuring sustainable and proper operation and maintenance
of the'equjpment/instruments included in the Préject

3) The Minisﬁry of Health will allocate the necessary
personnel for the Hospitals for securing proper operaiébn
and maintenance of the Hospitals.

4) The Hospitals will make an inventory 1list on the
eqﬁipmeut/iustruments included in the project. And the
list will be renewed in accordance with the condition of
the eqpipment/instruments.

5) The Minigtry of Health will train the personnel for

proper utilization of the medical equipment in advance.

v
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Ttems Heguested by the Epyplrian side;

1. JUXOR OSPLTAL

02
i)
)

ay

>

015:

ly:

| RS —
e e

3
—

Anaesthesia
Anaesthoesia machine
Venlilalor
hefibrillator

Cardiolopy
FCG stress toest untt

C.C.U. (Coronary Uare Unit)

Patient monilor

Yentilator

tnfusian phup

Continous syringe telfusion apparatus

External demand paee naker

Doalal Surgery
Deotal unit
Dentul cheir
Ultresonie sealer

Lipht cure apparalasg

Enduscopy nel
tt‘olong Fiberscope
Fiberseope cleaning maching

Fiberivopn cabinet

l£.K.F.

Bronchoscops, rigid type, with light source

Eoesihagoscope, riwh typoe
Operatiuy aicroscepe for E.N.T.
Audiviielor

Tympanomy Ler

Sound proof room

(.Y N,

liystorascope:

Histopatholopy iah,
Antoralie Tissne processo;r
Frecaing miuroions:

Binceelar Microseone
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25:

24

28;

b

48:

h6:

h7:

1

)
2)
3)

1)
2)
3)
b)
3)
6)
7) -
8)
9)
10)
1)

N
2)
3)
4)

H
2)
3)
4)

5)

6)

)
2)
3)
4)

1

Internal Medicine
E.C.G. recoder appuratus

I.C.U {Intensive Care Unit) Surgical
Ventilator

Infusion pump

Syringe infusion pump

Medical lab.

U.V. Spectrophotometer
Coagulometer

Lab. incubator

Binocular MHicroscope
Water distilling apparatus
Electric table top centrifuge
Blood cell counter

Hot air oven

Stéam éutoclave

Blaod gas analizer

Flame photometer

Qbstetric
Vacuum extractor

Partable ultrasound machine

Faetal heart detector
Obstetric delivary table

Operating theatre / Surgery

Operating table for general surgery

Electric surgical suction apparatus

Diathermy apparatus

Laparoscope unit, diagnostic complete with its CO,
insufflator, instruments and accessories, Fiberoptic type.
Light source with 150 watts halogen lamp

Spare halogen lamp with 150 watt

Ophthalmology

Operating microscope
Diathermy'for ophthalmic operation
Ophthalmic examination unit
Lensometer

Orthopacdics
C~arm mobile x-ray unit
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66:

68:

61:

70:

10:

09

70/28:

1)
2)
3)

1)
2)
3)

1)
2)

1)
2)
3)

1)

Paediatrics (Premature)

Infant intensive care system

Infant transportable incubator

ECG Machine ( 1 channel) with infant electrodes
with spare infant electrodes

Physiotherapy

Parafin wax bath

Hicrowave therapy appsaratus
Computarized traction unit

Plastic Surgery
Electric dermatome for skin grafts
Skin mesher apparatus

Radiodiagnosis

Portable diagnos:is ultrasound machine
with videoprinter and recording papers
Automatic film proceﬁsor

Skin & Venerials
Dermojet intradermal injector

Theatre Sterilization Room
Scrub-up unit

Instrument washer

Stean autoclave

Urovlogy
Examination/foperating cysto-uretiiroscope

wirh light source,spare halogen lamps

Luior Chest Hospital

(1) Radiodiagnousis

Ly
2)

Stationary X-ray mass chest survey apparatus

Xray machine

(2) Medical laboratory

1)
2)
3)
4)
5)
6}
7
8)

Lab. incubarer

llot. air oven

Electric tabletop centrifuge

Stean antoclave, tabletop chamber 20L, eleciric
Sensitivity disc dispenser

Coluny counter

Spectrophiotonerer

Water distillizer
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70/28:  Luxor Fever'HospiLnl
(1) Radiodiagnosis

D

Xray machine

(2) Hedical Iaboratories

1)
2)
3)
4)
5)
6)
9)

Necessary spare parts for the above items:

Inculator

Hot air overn

Electric tabletop centrifuge
Sensitivilty disc dispenser
Steam autoclave

EFlectro photometer

Binocular microscope

Hater distillizer
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Equal to 10% of the
equipment price
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2. QENA HOSPITAL

. Q2:

1)
2)
3)

34:
Y
2)

06:
1)
2)
3)
hy
5)

1)
2)
3)
4}
5)
6)
8)

25:

24
1)
)
3)

-

2)

24
1)
2}
3)
4)
5}
&)
7)
#)
())

Anaesthesia
Anaesthesia machine
Patient monitor
Ventilator

Blood bank _
Blood bank refrigecator
Electric tabletop centrifuge

Cardop;pgy
ECG stress test unit

C.C.U. (Coronary Care Unit)
C.C. beds

Patiear monitor

Ventilator

Yolumetric infusion pump
Syringe infusion puip

Endoscopy Unit
Colono Fiberscope with light source

E.N.T.

Sinoscope

Audiometer

Tympanometer

Surgical microscope for E.N.T.
Eoesphagoscope, rigit type
Bronchoscope, rigid Lype

ENT examination / treatment unit

Internal Medicine
E.C.G. recorder apparatus

[.C.U. {Intensive Care Unit)
Patient monitor

Electric surgical suelkion apparatus
Infusicn pump

Syringe infusicn pump

Hedical Laboratory

Electric tabletop centrifuge
Bi-distilling water apparatus
Sprctrophotonserer

Electric stean auloclave

llot air oven

Jab. 1ncabater

Vater bath

Hicroscope

antaclavoe
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bby

1)

2)
3}
h)
5)

48:
1)
v 2)
3)
¢ 4}
o2}
6)
7}
8}
9}

47:
1)
4}
3)

6G6:

68
1)
2)
3)
4)
3)

70:
)
1)
4)

79:
1)

Obstetric’

Portable linear ultrasoutud machine with videoprinter and

recording papers

Infant warmer

Obsterric delivery table
YVacuum extractor

Fetal heart detector

Operating Theatre/Surgery
Operating table for general surgecy
Orthopaedric Table '
GYN table

Diathermy apparatus

Electric surgical suction apparatus
Emergency mobile operating lamp
Operating ceiling lamps

Surgical microscope

Diagnostic laparoscope with standard accesssories,

light source and spare halogen lamps

Drthépaedics

Qcthopoedic operating table
Pneunatic (air) drill
Electric plaster saw

Paediatrics {(Premature)
Bilirubinewmeter

Physiotherapy

Short wave therapy appavalus
Didynamic apparatus
Theraputic ultrasound machiue
Interferential Therapy Unit
Treadmill for rehabilitation

Radiodiagnosis

Portuble diagnostic ultrasound machine
with videoprinter and recording papers
Autometic film processar

X-ray TV system

Stationary X-ray system

Urulopy
Exanmining/operating cysto-ucethroscope
with light source and spare halogen lamps

Nocessary spare parts for the above ifems:

~122—

Equal to 10Z of the
equipment price
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3. NAG HAMADY HOSPITAL

§

02
1)
2)
3)
4)

364
1)
2)
3)

05:
1)

07:
1)
2)

1)
2)
3)
4)

2)
3)
4)

25:
1)

24
)

.;2)'

23)
)
5)
6)
1)
)

Anaesthesia
Anaesthesia machine
Ventilator
Defibrillator
Patient monitor

Blood Bank

Biood bank refrigerator

Lab. incubator

Hot air oven for sterilization

Cardiology
ECG stress test unit

Chest
Stationary X-ray Mass chest survey apparatus
X-ray nachine :

Dental Surgery
Bental unit
Dental chair
Ultrasonic scaler
Amalganeter

E.N.T. -

Bronchoscope, rigid type with light source
and spare halogen lamps

Andioneter

E.N.T. unit

Esophago scope, rigid type

internal Medicine
E.C.G. apparatus, recorder

I.C.U (Intensive Care Unit)} Surgical
Patient monitor

Defibrillator

Ventilator

[nfusion pump

Syringe infusion pump

Intensive care bed
Flectrocardiograph machine

Flectric surgical suction apparakns

—123—

W= w L

B e WA AW A —

>



-28:

D
9

3
S}
5)
6)
1)
8)
9
10)
[ D]
12)

44
)

2)
3
4)

5)

48:
1)
2)
3)
4)
)
6)

L6
1)
2)
3}
4}

47
1)
2}
3)
4)

Medical Lab.

Elisa photuometer
Spectrophotometer
Binocular microscope
Lab. incubator

Hot air oven

PH meter
Coagulometer

Blood cell counter
Water bath

Electric tabletop centrifuge
Blood gas analizer
Flame photometer

Chsktetric

Portable linear ultrasonic with videopriater

and recording roll papers
Infant warmer

"Faetal heart detector

Delivery table
Electrical vacuum extractor

Operating theatre / Surgery

'Operating table for pencral surgery

Ceiling lamp

Surgical diathe}my muchine

Electric surgical suction nnit’

Parient monitor

L&purosunpn diapgnostic with laght source

and spare halogen lamps

Ophthalmology

Ophthalmic examination unit
Ophthalmoscope,direct
Lensometer

Gpthalmoscope, indirect

Orthoupaedics

Orthopaedic operating table
Pnewvmatic air drill
Electric air touniguet
Flectro plaster cutter ./
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66: Paediatrics {Premature)
1) Baby 1incubator
2} Phototherapy appacatus
3) Neonatal monitor
4) Surgical suction appuvatus
a9) Bilirubinemeter
6) Infusion pump
7} Baby resucitator unit

8) Oxigen analyzer:

68: Physiotherapy
1) Short wave therapy apparatus
2) Theraputic ultrasonic machine
3) Galvanic / Faradic stimulator
) - Didynamic machine ‘
5) Interferential therapy apparatus
6} Bicycle, stationary
7) Treadnill
B} Exerciser devices

70: Radiodiapnosis

1)  Stationary diagnosis X-ray with tilting table, bucky table

. and chest stand

2) “Portable diagnostic ultrasound with videoprinter

and recording papers
3) Autonatic Filn processing machine

10: Skin and VYenerials
1) Ultraviolet lump

89: Supportive Service

1) Autonatic electric emerpency generator

09 Theatre Sterilization Room
1} Electric stean autoclave

79: Urelogy
1) Diathermy for curting under water
g Operating/eranining cystoscope rigit
light source and spure halogen lamps

3) Lithotriptoscope

Necessary spare parts for the above itens:

’dj‘ —125—
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-4, FAR THOURT HOSPITAL

02:
1)
2)
3)

12:

19:
1)
2)

24 ;
L))
2)
3)
4)
5)
6)
7}
8)

37:
)
2)

-28:
1)
2)
3)
4)
5)
6)
7}

44
W0

2).

3)
)
\5)

Anacsthesia

Ventilator

Electric surgical suction apparatus
Anaethethesia machine

Dental Surgery
Hot air sterilizing oven

E.N.T.
Audiometer
E.N.T. Unit

1.¢.U {Intensive Care Unit} Surgical
Patient monitor

Defibrillator

Ventilator

Infusion pump

Syringe infusion pump

Intensive care beds
Electric surgical suction pump
Oxypen generator

Laundry
Washing machine
Extracting machine

Hedicui lab.
Sp@clruphotomerﬂr

Elisa photomneter

Lab. iﬁcubator

Hot a1r oven

Electric tabletop centrituge
Blood gas analizer

Flame photometer

Obstetric

Portable linear ultrasound machine with
videoprinter and recording papers
Infant wvarmer

Obstetric table

Electric vacuum extractor

Fetal hLeart detector
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\ 3)

1)
2)
3)

66:
D)
2)
3)
4)
3}
&)
7)
8)

68:
1)
2)
- 3)
)

70:

09:

Qperating theatre / Surgery
Operating ceiling lawp

Operating table for general surgecy
Diathermy for general surgery
PDefibrillator

Surgical suction pump

Patient monitor
Laparoscope with light source and spare halopgen lamps

Ophthalnology

Ophthalnic examination unit
Ophthalmoscope, direct
Lensmeter

Paediatrics (Premature)
Baby incubator

Neonatal monitor
Phototherapy apparatus
Surgical suction punip
Bilirubinometer
Infusion pump

Baby resucitator nnit

- Oxtgen- analyzer

Physiotherupy

Short wave therapy apparatus
Theraputic ultrasound wmachiine
Low frequency stimulator
Parafin bath

Radiodiapnosiy

Stationary diagnostic X-ray with tilting table,
bucky table and chest stand

Portable diagnostic ultrasound nachine

with videoprinter and recording papers

Supportive Service
Automatic eleckric emerpency generator

Theatre Sterilization Koom

Steam autoclave
Hot alr sterilizing oven

~127 -
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19:

Necessary spare parts for the above items:

1)
2)

3)

Operating Cysto-urethroscope with light source

Urology
Examing cysto-urethroscope

and spare halopenl lamps
Diathermy for cutting under water

Equal to 10% of the
equipment price

M
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5. QIFT HOSPITAL

-02:‘
1)

9

-

3)

3i:
1)

06:
1)
2)
3)
4)
5)
6)
7}

25:

28:
1)
2)
3)
)

)
7)

fify -

1}
2)

1)

L4
1}
2)
3)
f)

Ansesthesia

Anaesthesia machine
Anaoesthesia ventilator
Patient monitor

Blood ‘Bank
Blood bank refrigerator

€.C.U. {(Coronary Care Unit)

Patient monitor

Defibrillator

Ventilator

Flectric surgical suction apparaftus
Infusion pump

Syringe'infusion pump

Intensive care bhed

Internal Medicine
E.C.G. recording apparatus portable
with recording paper

Medicul Laburatory

Water bath

Spectrophotometer

Electric tabletop centrifuge

ot air oven

Lab. 1nenbator

Flectri¢ water distilling apparatus
Binocular microscope

Obstetric

Delivery'tahln

Portable linear ultrasound machine with
videoprinter and and récording papers
Fetal heart detector

Upurating theatre [ Sucgery

Operating table for peneral surgery
Shadowless operating lamp .

Diathermy appsratus for generzl] surgery

‘Surpicel suction apparatus
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461"

47

60:

70:

89:

0
2)
3)

b
2)

3)

4)
5)

1)
2)

Ophthalmolopy
Ophtalmic examination unit with slit lamp
Ophthalmoscope
Operation lamp

Orthopaedics

Automstic electirie emergency genceraltor

Necessary spare parts for the above items:

—130—

Operating table for orthopaedic 1
Paediatrics (Uremature)
Electric ultrasonic nebulizer ]
Baby incubator 1
. Phototherapy apparatus i
Bilirubinometer i
0, analyzer i
Rudiodiagnosis
Stationary x-ray machine i
Portable ultrasound machine liner/convex complete 1
Supportive Service

1

Equal to 10% of" the’
equipment price
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6. ISNA HOSIITAL

1)
2)
3)
4)

34
1)
2)
3

06:
1)
2}
3)
4)
3)
6)
7)

)
2)
3)
1)
9)

0)

17:

2)
3)
4)

25:

)
2)
1)
i)

Anaesthesia

Anaesthesia machine
Veutilator for anaesthesia
Defibrillator

Patient HMonitor

Biood Bank

Lab. incubator

Hot air sterilizing oven
Binocular microscope

C.C.U. (Coronary Care Unit)
Intensive Care beds

Patient monitor

Ventilator

Infusion pump

Syringe infusion punp
Portable, mobile X-ray
Defilirillater

Ilental Surgery
Dental unit

Dental puatient chalir
Ultcasonic scular
Dental x-ray unit
Lipght cure maciune
Anolgamizer

Endoscopy unit

GCastroscope with light source

and spare halogen lamps
Sigmuidoscope

Fiberscope cleaning machine
Fiherscope cabinet

Internal Hedicine
E.C.G nachine

Electric ultrasonic nebulizer

[.C.U (Intensive Carce Unit) Surgical

Patient monitor
Ventilator

sutomatic infusiun pump
Syringe infusion pump
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28 .
1)

2)
3)

. 4)

o
7}
8)
9)
10)

L4 :

-1

2)
3)
4)
5)
6)
7)
8)

48:

1)
)
3)

4

)

46

1)
2)
3)

_h?:

[y
2)
3)

66

1}
2)
3)
h )
5)
H0)

Medical Laboratory
Spectrophotometer

Electric tabletop centrifuge

Hot air oven

Lab. incubator

Electric water distilling apparatus
Electric water bath

Binocular microscope
Hemoglobinmeter

Blood gas analizer

Flame photometer for Na & K detection and estimation

Obstetric

Operating table for obstetric/gynecology operation
Obstetric delivery table

Operating ceiling lamp

Diathermy for general surgery W

Electric sargical suction apparatus

Emergency aperating lamp

Faetal heart detector

Portable wltrasound linear machine with
videopringter and recording papers

Operut{ﬁg”fheétré /'Sufgery

Operating tuble for general surgery
Operatiny table for orthopaeodic surgery
Operating celling lamp

Emecpency operating lamp

Diathermy machine

Suctivn machine

Ophthalmology

Ophthalmic exsminution unit
Indirect ophthamoscope

Eleciric specialist ophthalmoscope

Orthopaedics
Pneumatic air drill
Plaster sav
Pneumatic Tournigquet

Pacdeatrics (Premature)

‘Baby 1nenbator

3uby portable incubator

Phototherapy app.

Bilirubinometer

Baby monitor with disposable electrodes
Oxpen anulizer
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60

70:

10:

89:

09:

79:

90

1)
2)
3)

1}

2)

1)
2}
3)

1)
2)

Physauthergpy

Short wave therapy apparatus
Theraputic ultrasound apparatus
Diydinomic apparatus

Radiodiagnosis

Portable ultrasound machine with
videoprinter and recofding papers
Diagnostic x-ray

Skin & Venerials
Dermajector intradermal injector

Suppartive Service
Autonatic electric emergency generator

Theatre Sterilization Room
Stean autoclave

Hot air steriiizing oven
Stean autoclave

Urology

Examination/ Uperating cysto-urethroscope,rigit type.

tight source and spare halogen lamps

Milk Kitchen
Hot air oven sterlizer

Stoan autociave

Necessary spore pacts [or the above itens:
[J
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MOSPITALA/ZADEPARTMENT

L1ST

N
(T [OSPITAL | LUXOR | QUENA | NAG ilA| FAR QLFT | 1SNA

NO. \DEPARTMENT . W¥ADY | SHOuT

02 ANESTHES LA O O ® O O O
35 'BLOOD BANK O O O O
05 CARD10LOGY O ) O

06 c.C. U @) O O O
07 CHEST O

12 DENTAL SURGERY O O O O
17 ENDOSCOPY @) @) O
19 E.N.T. O O O O

22 GYNECOLOGY O

32 RISTOPATHOLOGY LAB. e

25 INTERNAL MEDICINE O O | O O o
24 .C.L. o |l o | o| o | O
37 LAUNDRY O ]

28 4EDICAL LABURATORY O O O O O E O
A4 QBSTETRICS O O O O O | ©
A8 | OP. TUEATER/SURGERY O O O O O O
4B OPHTHALYOLOCY O O O O ®)
A7 ORTHOPEDICS O O O O O
66 PEDLATRICS O O O O O

638 PHYSIOTHERAPY O O O O
61 PLASTIC SURGERY O

70 RADIODIAGNOSIS O @) O 9] O O
10 SKIN & VENEREAL O O O O
89 SUPPORTIVE SERYLCE O ) O O
09bis | THEATER STERILIZATION | O O O O
79 UROLOCY O O o | O O
90 YLK KITCHEN O
70/28 | LUXOR CHEST BOSPITAL o) |
10/28 | LUXOR FEVER HOSPITAL O |
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Annex I1I

b

[84]

RECOMMENDATION FOR UNDERTAKINGS BY THE GOVERNMENT OF
ARAB REPUBLIC OF EGYPT IN CASE THAT JAPAN'S GRANT AID

IS EXTENDED TO THE PROJECT:

To "ensure prompt unloading, customs clearance of the goods

for the Project at the port of disembarkation in the Arab

Republic of Egypt and prompt internal transportation therein

of the preducts purchased under the Grant Aid.

To secure, with respect to the supply of the products and

services under the verified contract, that 'Jgpanese

nationals shall not be subjected to any custom duties,

internal taxes and other fisical levies which may be_impoSed

in the Arab Republic of Egypt.

To'accord.Japanese nationals whose services may be required
in connection with the supply of the products and the
services under the verified contracts such facilities as may
be necéssa:y for their entry into the Arab Republic of Egypt
and stay therein for the performance of their work in.

accordance with the relevant laws and regulations of the

Arab Republic of Egypt.

To wuse and maintain properly and effectively all the

equipment purchased under the Grant Aid.

To bear all the expenses other than those to be borne by the

Grant Aid, necessary for the execution of the Project.

w
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MINUTES OF DISCUSSIONS
- ON
BASIC DESIGN STUDY ON THE PROJECT FOR
IMPROVEMENT OF MEDICAL SERVICES IN THE HOSPITALS
_ IN
LUXOR CITY AND THE QENA GOVERNORATE
IN
THE ARAB REPUBLIC OF EGYPT
(CONSULTATION ON FINAL COMPONENTS)

In December 1993, Japan International Cooperation Agency
(JICA) dispatched Basic Design Study Team on the Project for
Improvement of Medical Services in the Hospitals in Luxor City
and the Qena Governorate ( hereinafter referred to as "the
Project") to the "Arab Republic of Egypt, and through
discussions, field survey, and technical examination of the
results in Japan, JICA has prepared the draft componénts of
the study.

In order to explain and to consult with the Government
of the Arab Republic of Egypt on the final components of
the Project,JICA sent to Egypt a study team, which is headed
by Mr. Mitsuru SUEMORI, Director, First Basic Design Study
Division, Grant Aid Study and Design Department, JICA, and
scheduled to stay in the country from January 22 to 30, 1994.

As a result of discussions, both sides finally confirmed
the items described on the attached sheets. '

Cairo, January 29, 1994

i Aol ;/>/Q//w_>

Dr. Mpusira El Shaf

itsuru SUEMORI

Mx¢

Leader, Director General,
Basic Design Study Planning Department,
Draft Report Explanation Team, Ministry of Health,
JICA The Arab Republic of Egypt

Witn%iiii—ii:q;
. \ N
(s -

- T. Mohsen M.Sadek
. Director, Japan Department,
inistry of International Cooporation,

The Arab Republic of Egypt
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ATTACHMENT

1. JAPAN'S GRANT AID SYSTEM

(1) The Ministry of Health has understood the system of
Japan's Grant Aid explained by the Team.

(2) The Government of the Arab Republic of Egypt will take
necessary measures described in ANNEX 1 for the smooth
implementation of the Project on condition that the Grant
Aid by the Government of Japan is extended to the Project.

2. FINAL COMPONENTS OF THE PROJECT

The both sides have finally agreed the items requested by
the Government of the Arab Republic of Egypt as described
in ANNEXT ' -

3. INTERNAL TRANSPORTATION
The expenses necessary for internal transportation of the
the products purchased under the Grant, will be borne by
the Grant,

4. FURTHER SCHEDULE
The Team will make the Final Report in accordance with:the
confirmed items, and send it to the Government of the Arab
Republic of Egypt around April, 1994. '

5. REQUIRED ASSiSTANCE FROM THE MINISTRY OF HEALTH

The Ministry of Health will take necessary measures
described below for the proper and effective operation and
maintenance of equipment provided under the Project.

(1) The construction of the facilities in Isna Hospital
included in the Pfoject will be completed until the end of
"April,1994. '

(2) The Ministry of Health will asuure the adequate.
provision of the recurring budget to the hospitals included
in the Project (hereinafter referred to as "the Hospitals").

{3) The Ministry of Health will allocate the necessary
personnel for the Hospitals. : '

(4} The Hospitais will make an inventory list on the
equipment / instruments. ' '

(5) The Ministry of Health will train the personnél for the
proper utilization of the medibal equipment in advance.

Q. A5 %
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ANNEX I

RECOMMENDATION FOR UNDERTAKINGS BY THE GOVERNMENT OF ARAB
REPUBLIC OF EGYPT IN CASE THAT JAPAN'S GRANT AID 1S
EXTENDED TO THE PROJECT

1. To ensure prompt unloading, customs clearance at the port
of disembarkation in the Arab Republic of Egypt and internal
transportation therein of the products purchased under the

Grant.

2. To secure, with respect to the supply of the products and
services 'under the Verified Contracts, that Japanese
nationals shall not be subjected to any customs duties,
internal taxes and other fiscal levies which may be imposed
in the Arab Republic of Egypt.

3. To accord Japanese nationals whose services may be
required in connection with the supply of products and
sarvices under the Verified Contracts such facilities as may
be necessary for their_entry into the Arab Republic of Egypt
and stay therein for the performance of their work in
accordance with the relevant laws and regulations of the
Arab Republic of Egypt.

4. To maintain and use properly and effectively the products
purchased under the Grant, for the execution of the Project.

5. To bear all the expenses, other than those to be borne by
the Grant, necessary for the execution of the Project.

Sa. 3 é
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Annex II
Equiopment List
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LUXDOR HOSPITAL

Aanaesthesia

Anassthesia machine
Ventilator
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LNLT

(434

Bronchoscope, rigid type
Eoesphagoscope, rigd type

Light Source

Ogerating microscope for E.N.T.

— md ad —d

audicneter 3
Tympanoneter ' 1
Sound proof roon 1
E.N.T. examination / treatment unit 1

G.Y.N.

ey

Hysteroscope

tholocgy Lab.
Automnatic tissue processor
fleezing microton

nocuiar Micreoscopsa

o
)
7]
oY
0
el
1]
2l
- -

-

internal Med:icine
2.C.G. recoding apparatus 2
Zlectric ultrason:c nebulizer

I.C.U0 (Intensive Care Unit) Surgical
Vantilator 1
sanfusion pump 1
Svringe infusion punp i
Electric suraical suction apparatus 7
Oxygen generator 1

Medical lab.
Spectrophotonstar i
Coaguloneter i
Lab. Llncubator 1
Einecular Microsccoe 2
Watar gistililing apparatus _ 1
Zlectric tablstop centrifuge: 2
dlood c=l1 counter i
dot. air oven 1
Stean autoclav i
Blood gas analizer 1
Flame photonmeter 1
Henogliobinmetar 1

ral heart detecror

Obstetric delivary tablas

Infant warner

Operating table for obstetric/gynecology 1
Operating lamnp, nobkile type

oy
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Teerating theazre / Surgery
' Qperating table for general surygary
Elactric surgical suctich apparatus
Electro-surgery unit
Fiactro-surgery unit, high power
aparescope unic

ophithalmology
(Cperating microscope
Electro-surgery uni
Ophtralmlic examination unit
Lensemerer

Jrchovaedics

Surgical X-ray uvnit {(C-arm)
Crthopandic owperating tawbla
Pnaunatic {air) drill
Electric vlasbter saw
Electrvic arr Louniguet

Paediatrics [Frematurae)
' Bilirubincometer
Neonatal manitor
Oxiwven analayzer
Clectrig ulhrasonic nebulizer

ric dernatecme for skin grafts
SXin nesher apparatius

15 ultrasound machine
ic £iim processor
SKin & Ven=zriais

Dermoiet inZradaermal injector

=3
oy
ol
i
-
]
iy
wvowm
1
It
t
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Uroltoyy
Cysto-urethroscope 1

Milk Kitchen
Steam autaclave 1

Luxor Chest Hospital
Radicdiagnos:ys
X-ray mass chest survey apparatus : 1
X-ray systemn 1

Medical laboratory
b

La incubater 1
Hot air cven 1
Electric tabletop centrifuge i
Steam autoclave, tablelop 1
Sensitivity disc dispenser 1
Colony counter 1
Spectraphotaoneter i
Water distilliizer i
Lvilxor Fevar Hespital
Radiodiagnosis
¥-ray nachine 1
Medical laboratoeries
Incubatsor 1
Hot air overn 1
Elsactric tTablansp centrifuge 1
i d dispenser 1
3 H
r |
ope 1
1

the above items: Approximately 10%
~E the equipment
price

N R
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II. QENA HOSPITAL

Ahaestheslia

Anaesthesia machine
Vantilator
Defibrillator
Patient monitor

Blood bank

Binod bank refrigevator
Electric tabletop centrifuge
Lab. incubator

Hot ai1r svern

S8inocular Microscope

Cardiology

ECG stress test unit

Coronary Care Unit)
Catient nonitor

Vantilator

nfusion pump

ihge itnfusion apparatus

i
obila x-ray unit

e
fu

lolono Fiberscope

Lignt Source

Tibarscupe cleaning machine
Fiberscope cabinatl

-Branchoscope, rigid type

Internal

Zoesvhagoscope, rigid cype
_rght Source

Tperating microscope Ifor ELNLT.

Audiamster
Tyompancometer
Souné proof roowm

Ly

i
T.C.G. recoding apparatus
e
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I1.¢.U ({lntensive Care Unit) Surgical

Madical

Dbhste

Qo

T
LA
-

infusion pump

Syringe infuslion pump

Patient monitor

Patient monitor with ECG recording function
lectric surglical suction apparatus

Oxgen gensearator

lab.

Spectrophotometer
Coaqulometer

Lab. incubator

Binocular chroscone

Water distilling apparatus
Electric tabletop centrifuge
Hot air oven

Stean autcclave

Blood gas analizer

Flame photomecer

Water bath

Hemoglobinmeter

ul
art
m

trasound machine
r destector

wn

urgery

i able for general surger
i¢ surgical suctlon apparat
ro-surgery unik
ro-surgery unit, high po
araoscope unit

ating table for obstatric/gynecology
mergancy electric/battery nobile operating
Oparating cei1ling lamp '

Surglcal microscope

/
£ Y
Us

(T.

P“SuJ

hopaedics

Surgical x-ray unit (C-armj
Orthopaedic operating table
Preumatic fair) drill
Electric plascer saw
Electric air touniquet

—144—

lLamp

P S S

[FREFORPR RN T . W [N I 'y

[

wr B e R

—



Paediatr

ics ({Premature)
Bilirubinometer

Neonatal monitor

Oxigen analayzer

Electric ultrasonic nebulizer

Physiotherapy

Short wave therapy apparabtus
Computerized traction unit
Dynamics apparatus

Theraputic ultrasound machine
Interferential therary unit
Treadmill

Radiecdiagnosis

Theatre

Crology

Necessary spare parts for the above items:

Diagnosis ultrasound machine
Diagnostic x-ray TV system
Diagnostic x-ray system with
Autonatic film processor
Cassetta pass-pox

Sterilization Roon

Scrub-up unit

Cysto-urethroscope
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0 . NAG HAMADY HOSPITAL

Anaesthesia

Anaesthesia machine
Ventilator
Defibrillator
Patient mnonitor

Blood bank

Chest

Dental

E.N.T,

Bloob bank refrigerator
Electric tabletop centrifuge
Lab. incubator

Hot air overn

Binocular Microscope

X-ray mass examination system
X-ray system with bucky table
Steam autoclave

Sensitivity disc dispenser
Colony counter

Water distillizer

Dental unit with chair
Ultrasonic scaler
Amalgameter

Bronchoscope, rigid type
Eoesphagoscope, rigid type
Light Source

Audiometer

Tympanoneter

Sound precof room

E.N.T. examination / treatment

internal Medicine

E.C.G. recoding apparatus
Electric ultrasonic nebulizer

I.C.U (Intensive Care Unitj Surgical

Ventilater

Infusiecn pump

Syringe infusion pump
Patient monitor

unit

Patient monitor with ECG recording function
Electric surgical suction apparatus

Intensive care bad, hydrilic
Oxygen generator ‘
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Medlical lab.
Spectrophotometer
Coaguldmeter
Lab. incubator
Binocular Microscope
Water distilling apparatus
Electric tabletop centrifuge
glood cell counter '
Hot air oven
Blood gas analizer
Flame photometer
Water bath
Elisa photometer
Ph neter
Hemoglobinmeter

Obstetric _
Cortable ultrasound machine
Faetal heart detector
Obstetric delivary table
I'nfant warner

Cperating theatre / Surgery _
Operating table for general surgery
Electric surgical suction apparatus
Electro-surgery unit
Electro-surgery unit, high power
Lagparoscope uinit

Cperating ceiling lamp

Ophtnalmology _
Ophthalnic examination unit
Cphthalnoscope, direct
Oohthalmoscope, indirect
Lenseneter
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Orthopaedics
Qrthopaedic operating table
Pneunatic (air) drill
lectric plaster saw
Electric alr touniguet

Paediatrics (Premature)
Bilirubinometer
Photaotherapy apparalus
NHzonatal monitor
Electric surgical suction apparatus
Volumetric infusion pump
Resucitator unit
Oxigen analayzer
Electric ultrasenic nebulizer

Physiotherapy
Microwave therapy apparatus
Computerized traction unit
Dynanics apparatus
Therapitic ultrasound machine
Tnterferencial therapy unit
Treadmill
Bicycle, stationary

Radiodiagnosis
Diagnosis ultrasound nachine
Autonatic {1lm processor
Diagnostic¢ x-ray system with bucky table
Cassette pass-box

Skin & Venerials
Ultraviolet Lamp

Suportive Service
Automatic electric emergancy generator
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Theatre Sterilization Roon
Scrub-up unit ' 2
Steam autocliave 2

Urology
Cysto-urathrasscope _
items: Approximately 10%
ef the eguipment
price

Necessary spare parts for the above

R/
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Iv . FAR SHQUT HOSPITAL

Anaesthesia

Anaesthesia'machine 2

Ventilator 2

Electric surglcal suction apparatus i
Bluod bank

tlectric tabletop centrifuge 1

Lab. incubator 1

Hot air overn K

8inocular Microscope 1
Dantal _

Hot air sterilizing oven 1
Z.N.T

E.N.T. examination / treatment unit 1
Internal Medicine

2.C.G. recoding appatatus B

Zlectric ultrasonic nebulizer 1
I.C.U.(Intensive Care Unit) Surgical

Ventilator 1

Iinfusion pump : 1

Syringe infusion pump i

Patient monitor . 1

Datient monitor with ECG recording function 1

Tlactric surgical suctlon apparatus 1

Intensive care bed, hydrilic 2

Oxgen generator 1

Mﬂ&@
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Medical iab.

Spectrophotoneter

Lab. incubator

Binoculiar Microscope

Water distilling apparatus
Electric tabletop centrifuge
Hot air oven

Blood gas analizer

Flame photoneter

Elisa photomater

Henoglobhinmeter

Chstetric

Po:table ultrasound riachine
Faetal heart detesctor
Obstetric deiivary table

Infant warner

Overating theatre / Surgery

Operating table for general surgerj
Zlectric surgical suction apvaratus
Electro-surgery unit

Laparoscope unit

Operating ceiling lanmp

Patient monitor

Defibrillator

Ophthalmnology

Ophthalmic examination unit
Oohthalmoscope, direct

Lenseneter

Orthopaedics

Electric plaster saw
r

—151—

—_

NOR N

) e

)



Paasdiatrics (Prenature}
Bilirubinoneter
2hctotherapy apparatus

Necnatai: monitor

Zlectric surgical suction apparatus

Volumetric infusion oump
ResucitaLer unic

Oxvgen analavzer

tel

iectrlc ultrascnic pebulizer

“hrysicthera

Qg

7
arafin wax bath

"

Shortwave therapy apparabtus
Dynamics apparatus

Therapitic ultrasound machine

Radiodigynos:
ragnasis ultrasound machine
S

Diagnostic X-rav

Theatre Stari1lization Roon
flechric stean autoclave

Yot air sterilizing owven

Urology
Cysto-urethroescope
Necessary spare parts Zor the above 1lTens:
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V. QIFT HOSPITAL

Anaesthesia

Anaesthesia machine
Ventilator
Defibrillator

Patient monitor

dlood bank

c.c.u

Inzernal

Blood bank refrigerator
Electric tabletop centrifuge
Lab. incubator

Hdot air ovén

Binocular Microscope

(Corcnary Care Unit)

Yafient monitor
Yentilactor

Yolumetric iafusion pump
Svyringe infusion pump

C.C. bed, hydorolic

Tiecrtric siirgical suction unit

Medicine
E.C.G. recoding apparatus
Elactric ultrasonic nebulizer

b

a
1S

Ui

o
ctrochotometer
o

. incubator

P
a3

CH

Zinocular Microscope

Water distilling apparatﬁs
Electric tabletop céntrifuge
Hot air oven

Water bat

Henoglobinmeter
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Obstetric
Portable ultrasound machine }
Faetal heart detector 1

Obstetric delivary table 3

Operating theatre / Surgery
Operatinq'table for general surgery 1
Electric surgical suction apparatus 2
Electro-surgery unit i

O@erating cailing ilamp

Ophthalmoloqy
Cphthalmic examination unit
Ophithalmoscope, direct 1
Lensemneter _ :

~

Qperation lamp for aphthalmology
Drthopaedics

Electric pilaster saw 1

Paediatrics (Premature)
Bilirubincneter
Photothnerapy apparatus 1
Oxigen analayzer 1
Electric ultrasonic nebulizer :

Radiocdiagnosis
Diagnosis ulzrasound machine 1

filagnostic x-tvay system with bucky tabls 1

Supperiive Service

Automatic electric emargency genararor ;!

Theatre Steriliization Room

Electric steam autcoclave
Necessary spare parts for the above items: approximately 10%

of the =aquipment

price

Qs
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Vi . ISNA HOSPITAL

Anaesthesia
Anaesthsasia machine

Ventilator

befibrillasor

Patient monitor

Blood bhank
Electric tabletop centrifuge
Lab. incubator
Het air oven
Binocular Microscope
C.0 L. (Coronary Care Uniz)
Fatient monitor
Vantilator
Infusion punp
Syringe infusion apparatus
C.C. bed,hvdoreclic
Zlectric surgicali suction unit
Mobile x-ray unit
Nental
.Dental unit with chair
Ultrasonic scaler
Ligh cure apparatus
Dental x-ray mobile untlc

Amalganizer

Endoscopy unit

Light Source

Fiberscope cleaning machins

i’

iberscope cabinet
a3
S

Internal Medicine

astroscope fiberoptic flexible
X

igmoidoscope fiberoptic fle

E.C.G. recoding apparatus
T

lectric ultrasonic

nebulizer
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[.C.0 {Intensive Care Unit) Surgical

Ventilator . 1
Infusion punp 1
Syringe infusion pump 1
Patient monitor 1
Patient monitor with ECG recording function 1
Electric surgical suction apparatus 1
Intensive care bed, hydorilic 2
Oxygen generator 1
Medical lab.
Spectrophotdmeter : 1
Lab. incubator 1
3inocular Microscope 2
Water distiliing apparatus 1
Electric ctabletop centrifuge 2
Hot air oven 2
Blood gas analizer 1
Flame photometer 1
Water bath 1
denoglobinmeter 1
Obstetric

Portable ultrasound machine 1
Faetal heart detector 1
Obstetric delivery table 1
Infant warmer 1
Operating table for obstetric/gynescology 2
Cperating ceiling lamp 2
.Electro—surgery unit 2
Electric surgecal suction apparatus 7
2

Emergency operating lamp

" .' a{ﬂu/ﬁ{ﬁ'ﬁ
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Operating theatre / Surgery

Operating table for general surgery

Electric surgical suction apparatus

Electro-surgery unit

Flectro-surgery unit, high power

Crthopaedic operation table

Operating table for obstetric/gynecology

Emergency electric/battery mobile operating lamp

Qperating ceiling lanp

Ophthalmology

Ophthalmic examination wunit
Cphthalmoscope, direct
Cphrthaimoscove, indirect
Lanseneter

Operation lamp for ophthalmology

Crthopaedics

rieumatic {air) drill

Zlectric plaster saw
=lactric air touniguet
1cs (Premature)
Bilirubinonetecr
Phorobtherapy apparatus

esucliator unit
Oxygen analayzer

Eilectric ultrascnic nebulizer

Physiotherapy

Shert wave therapy apparatus
ODynamics apparatus

Theraputic ultrasound machine

Rariiodiagnoesis

Diagnosis ultrasound machins

Diagnostic x-ray system with tilting table

Cassette pass-box
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5kin and Vensrials

Darnojet intradermal injector 1

Supportive Service
v)

n
Lut

matic electric emergency denerator 1

Theatre Sterilization Room

Scrub-up unit 2

Sream autcclave 2

Electric steam autoclave 1

YUst air sterilizing oven 2
Jrology

Cysto-urethroscops 1
Milx Kizchen

Hot 2ir oven sterilizer 1

Steam autoclave 1

sarv spare parts for the above items: Approximately 10%

,.
)
0
(13
U

oi the eguipment

R %

price
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M2 BHEERTG

MINUTES OF DISCUSSIONS
ON
THE PRELIMINARY STUDY ON THE PROJECT FOR
IMPROVEMENT OF MEDICAL SERVICES IN THE HOSPITALS
IN
LUXOR CITY AND THE QENA GOVERNORATE
IN |
THE ARAB REPUBLIC OF EGYPT

In response to the request from the Government of the Arab
Republic of Egypt, the Government of Japan decided to conduct a
Preliminary Study on the Preject for Improvement of Medical
Sexrvices in the Hospitals in Luxor City and the Qena
Governorate {(hereinafter referred to as ‘"the - Project") and
entrusted the study to the Japan Ihternatioﬁal " Cooperation
Agency (JICA).

JICA has sent to Egypt the Preliminary Study Team headed
by Dr. Minoru Tanabe, M.D., Ph.D., Department of International
Cboperation, National Medical Center Hospital, Ministry of

Health and Welfare, from July 3 to 20, 1993,
The team had a series of discussions with the officials

concerned of Egypt and conducted a field survey at the study

area.

As a resylt of disrmscinnn
have agreed to recommend to their respective governments the

main items described in the attached sheets.

and | £ic0ld ouavoy, potn sides

Calro, October 25, 1993

e A (5 o

¢” Mr, Tat$lio YONEBAYASHI Dr. Moshira El-Shaff
Deputy Resident Representative Director General of Plannlng
JICA Egypt Office Ministry of Health

Witnessed by:

/Q;//’”
C:f///,Mr”/ﬁohsen Sadek
Director of Japan Department

Ministry of International Cooperation
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3.

1)

2)

ATTACHMENT

Objective
The objective of the Project . is to improve the medical
services 1in the hospitals in Luxor City and the Qena

Governorate as 1s described on the item 2. below.

Project Site
The Project sites are Luxor Hospital in Luxor City, and
Qena Hospital, Naga Hammadi Hospital, Farshut Hospital,

Qift Hospital and Isna Hospital in the Qena Governorate,

Responsible.and Executing‘Organization

- Responsible and Coordinating Organization for the Project
is the Ministry of Health.
Executing Organizations of the Project are Luxor City

Office and the Qena Governorate Office.

Items requested by the Egyptian side

Equipment/instruments plus 10% of the grand wvalue as
spare parts which are necesséry for primary medical care
in Qift, Isna, Farshut and Naga Hammadl Hospitals and for
secondary medical care in Luxor and Qena Hospitals were
finally requested by the Ministry of Health. The Ministry
also requested'to be entitled to prepare the specifications

of the requested items iIin collaboration with Japanese side

and emphasized itsg capability in this respect,

Qo i 5
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5. Comments by the .Japanese side on the items in 4. above

6.

1)

2)

3)

1)

2)

The Japanese side will analyze the requested items based
-on the following criteria :

é)Equipment/instruments which are in urgent necessity.

b)Equipment/instruments which‘ can be utilized  and
maintained under the improved operational capability of
the hospitals as far as the sufficient data and future
plan of the hospitals are submitted at the time of Rasic
Design Study.

c)Equipment/instruments which can benefit to as many people

as possible.

d)Equipment/instruments which will Dbe basically utilized

for essential clinical care.

Spare parts of equipment/instruments will. be provided
according to the budgetary allocation,
aAs for preparing the specifications it is agreed to be

prepared by both sides,

Japan's Grant Aid system
The Ministry of Health has acknowledged the system of

Japan's Grant Aid as explained by the team,

The Egyptian side will take necessary 'meaéures, as
described in Anﬁex for the smooth implementation of the
Project on condition that the Grant Aid by the Government

of Japan 1s extended to the Project.

The Scope df cooperation

If the Project 1s found feasible as a result of the
Preliminary Study, JICA will send the Basic Design Study.
Team around November 1993. The scope of cooperation covered
by ‘the scheme of Japan's Grant Aid will be studied and

clarified by the above-mentioned Basic Design Study Team.
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8, pBasic Design Study'

The scope. of works of the Basic Design Study will include;

1)
3y
3)
4)

5)

Technical survey.

Preparation of basic design of equipment .

Preparation of the implementation plan.

Cost estimation of the Project in foreign and local
gurrencles .

Evaluation of the Proiect

9, Other relevant issues

1)

- 2)

a)

3)

The Ministry of Health will submit the available answers
to the questionnaires requested Dby the team., After
receiving the sald answers, the Japanese side will

pfoceed to analyze in Japan.

The Ministry of Health agrees to the <following 1ssues
presented by the Japanese side and will tfake necessary
measures in that connection.
The Japanese side emphasized that the number of nurses:
in each hospital is recommended to be increased in

order to improve medical services in Luxor City and the

Qena Governorate.

On condition that Japan's Grant Aid is extended to the

. Project;

a)

I1f electricity and water in the facilities currently
under construction have been installed at the time oOF

Basic Design Study, the Grant of the egquipment for the

S Al

facilities will be considered.
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b)

c)

d)

The Ministry of Health ~will assure the adequate
provision of the recurring budget to the hospitals
included in the Project (hereinafter referred to as
nthe Hospltals") for securing sustainable and proper
operation and maintenance of the equipment/instruments
included in the Project.

The Ministry of Health will allocate the necessary
personnel for the Hospitals for  ‘securing proper
operation and maintenance of the Hospitals.

The Hospitals will make an inventory 1list on the
equipment/instruments included in the Project. And the

iist will be renewed in accordance with the condition

of the equipment/instruments,

AN



Annex

Recommendation for Undertakings by the Government of the Arab

Republic of Egypt on condition that Japan's Grant Aid is

extended;

1. To ensure prompt unloading, customs clearance of the goods

for the Project at the port of disembarkation in the Arab

Republic Egypt.

2. To secure, with respect to the supply of the products and
services under the verified contracts, that Japanese
nationals shall not be subject to any customs duties,

internal taxes and other fiscal levies which may bhe imposed

in thé Arab Republic of Egypt.

3. To accord Japanese nationals whose services may be required
in connection with the supply of products and the services
under the verified contracts such facilities as may be
necessary for their entry into Egypt and stay therein for
the performance of their work in accordance with the

relevant laws and regulations of the Arab Republic of Egypt.

4. To maintain and use properly and effectively all the

equipment purchased under the Grant Aid-

5. Yo bear all the expenses other than those to be borne by

the Grant Aid for the éxecution of the Projeckt.

Sl VS
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