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4. WA EeR MINUTES OF DISCUSSIONS
(1) EFREEEF ON
THE BASIC DESIGN STUDY ON THE PROJECT FOR
EXPANSION OF KANTI CHILDREN'S HOSPITAL
) o
THE KINGDOM OF NEPAL

Based on the results of the Preliminary Study, the Japan
International Cooperation Agency (JICA) decided to conduct a
Basic Design Study on the Project for Expansion of Kanti
Children's Hospital (hereinafter referred to as "the Project").

JICA sent to the Kingdom of Nepal a study team, which is
headed by Dr. Makiko Kinoshita, M.D., Department of
International Cooperation, National Medical Center Hospiztal,
Ministry of Health and Welfare from December 7, 1992 to January
5, 1993.

The team had a series of discussions with the officials
concerned of the Government of Nepal and conducted a field
survey at the study area. -

As a result of discussions and field survey, both sides
have confirmed the main items described in the attached sheets.

The team will proceed to further works and prepare the Basic

Design Study Report.
Kathmandu, December 24, 1992

%/g %g/ Suws b Qoﬁw

J Makikod Kinoshita, M.D. Dr. Suniti Acharya
Leader . Chief,Planning Division
Basic Design Study Team Ministry of Health
JICA His Majesty's Government of Nepal

‘ﬁ@m%

Dr. Manindra R. Baral
Director
Kanti Children's Hospital
His Majesty's Government of Nepal




ATTACHMENT
Objective
The objective of the P:oject is to improve the médical
services .at the Kanti Children's .Hospital by constructing
and renovéting necessary facilities and providing nécessary
equipment for the clinical activities in the field of

pediatrics.

Project Site _
The Project site is located at Maharajgunj, Kathmandu, with

the total aréa.of approximately 14,000 o' , as shown in Annex I.

Executing agency _
The Kanti Children's Hospital is responsible for the

administration and execution of the Project.

Items requested by the Nepal side

After discussions with the Basic Design Study team, the

following items were finally requested by the Nepal side.

1) Construction, renovation and demolition of the facilities
described in Annex II

2) Provision of equipment related to the Project which are

described in Amnex II

Comments by the Japanese side on the requested items
mentioned in 4. above
1) The Japanese side will review the necessary .facilities
and eguipment for the Project according to the priority
order proposed by the Nepal side.
2) The final components of the Project may differ, when

considered necessary after further studies in Japan.

ﬁ%mt/
Qr



Japan’'s Grant Aid system

1) The Nepal side understands the system of Japan's Grant
Aid as explained by the team.

2) The Nepal_side will take necessary measures, as described
in Annex III for the smooth implementation of the Project
on condition that the Grant: Aid by the Government of

Japan is extended to the Project.

Other relevant issues
On condition that Japan's Grant Aid is extended to the Project;
1) His Majesty's Government of Nepal as well as the Kanti
Children's Hospital will allocate the necessary bﬁdget to
the Project for securing sustainable and proper operation
and maintenance of the Kanti Children's Hospital.
2) the Ministry of Health as well as the Kanti Children's
Hospital will recruit the necessary personnel for the
. Kanti Children’s Hospital for securing proper operation
_ and maintenance of the said Hospital.
3} the Kanti Children's Hospital will make an inventory list
' on the major equipment included in the project and
maintain the adequate performance and utilization data on
the facilities and equipment included in the Project.

And these data will be submitted to the Japanese side

annually.

Schedule of the Study

1) The consultants will proceed to further studies in
Nepal until January 5, 1993.

7) Based on the Minutes of Discussions and the results of
the study, JICA will compile a draft report and dispatch
a mission in order to explain its contents in March 1993.

3) Upon approval of the said draft report by the Nepal side,
JIiCA will Completé the final report and send it to the

Government of Nepal around May 1993.

Br
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Technical Cooperation
The Nepal side regquested the team to
experts and to accept trainees from Nepal

pediatrics and maintenance of the equipment.

dispatch

Japanese

in the field of
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Annex I

1. Facilities
(1) Construction of the facilities
1) OCutpatient Department
2} Inpatient Department
3) Operation Theatre
4) CSSD
5) Intensive éare Unit (NICU, PICU, SICU).
6) Diagnostic Départment

7} Casualty Department

{2) Renovation of the existing facilities
1} Outpatient Department
2} Lahoratory Department
3) X-rav Department

4) NICU,PICU
- {3)Demoliticn of a part of the existing fascilities

2. Provision of equipment related to the Project

Fiy

1) Equipment fgz Clinicsl Services

rt

2) Egquipment for Training Services

3) Equipment for Administration Services

Transportation and installation of the equipment described in

Lad

l.and 2. to/at ithe project site

12



Annex III

Necesgsgary measures to be taken by His Majesty's Government of

Nepal on condition that Japan's Grant Aid is extended;

1.

To secure the site for the Project

To limit the expansion of the northern road toward the Kanti

. Children’s Hospital p;oject site by oné (1) meter

To clear, level and reclaim the site prior to the commencement

of the construction

Te wundertake incidental outdoor works such as gardening,
fencing, gates and exterior lighting within and around the

site

To provide facilities for distribution of electricity, water

supply, drainage, sewage and other incidental facilities to

the Project site

1) Distribution line to the site

2) City water distribution main to the site

3} City drainage main to the site

4) City gas main to the site

5) Telephone trunk line to the main distribution frame/panel
(MDF) of the building

P

6) General furniture such as carpets, curtains, and others

To exempt taxes and to take the necessary measures Zor customs
clearance of the materials and equipment brought §for the

Project

sh
1 9y



To exempt Japanese nationals from customs duties(including
customs duties for record purposes), internal taxes and other
fiscal levies which may be imposed in Nepal with respect to the

supply of the products and services under the verified

contracts

To accord Japanese Nationals, whose services may be réquired
in connection with the supply of products and the services
under the Qerified contracts, such facilities as may be
necessary for their entry into Nepal and stay therein for

the duration of their work

To wuse and maintain properly and effectively all the

facilities constructed and eguipment purchased under the Grant

.To bear all the expenses other than those to be bocrne by the

Grant

u G



@) F37b77AF0LE— M i
MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY ON THE PROJECT FOR
EXPANSION OF KANTI CHILDREN'S HOSPITAL
IN -
THE KINGDOM OF NEPAL
{CONSULTATION ON DRAFT REPORT)

In December 1992, the Japan International Cooperatibnv
Agency (JICA) dispatched a Basic Design Study Team on the
Project for Expansion of Kanti Children's Hospital (hereinafter
referred to as "the Project") to the Kingdom of Nepal, and
based on the discussions with the Nepal side and the
examination of the results of the field survey, jICA has
prepared the draft report of the study.

In order to explain and dlscuss the contents of the draft
report, JICA sent to Nepal a study team, which is headed by Dr.
Seiki Tatenoi M.D., of the DeparFment of .Internatibnal
Cooperation, National Medical Center Hospital, Ministry of
Health and Welfare from March 29 to April 5, 1993.

As a result of discussions, both sides have confirmed the

main items described in the attached sheets.

Kathmandu, April 2, 1893

Dr. Seiki Tateno, M.D. . Upadhﬁéﬁ
Leader . Secretary
Draft Report Explanation Team Ministry of Health
JICA His Majesty's Government of Nepal

|

Dr. Manindra R. Baral
Director
Kanti Children's Hospital
His Majesty's Government of Nepal

15
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ATTACHMENT

1. Contents of the Draft Report
The Nepal side has agreed .and accepted in principle the

contents of the Draft Report proposed by the team.

2. Japan's Grant Aid system
1) The Nepal side understands the . system of Japan's Grant
Aid as explained by the team. '
2) The Népal side wiil take the necessary measures, as
described in the Annex I for the smooth implementation of
the Project on condition that the Grant Aid by the

Government of Japan is extended to the Project.

3. Other relevant issues |
' On condition that Japan's Grant Aid is extended to the
Project; _

1) His Majesty's Government of Neéal as well as the Kanti
Children's Hospital will allocate the neéessaryrlbudget
to the Project for securing sustainable and proper
operation and maintenance of the Kanti Children's Hospital.

2) the Ministry 0of Health  -as well as the Kanti Children's
Hospital will recruit .the necessary personnel for the
Kanti Children's Hospital for securing proper operation
and maintenance of the said Hopital. -

-3) the Kanti Children's Hospital will make an inventory list
on the major equipment included in the Project and
'maintain the adequate ?erformance and utilization data
as described in the Annex II on the facilities included
in the Project. And these data will be submitted annually

to the Japanese side.

16



Further Study i

JICA will complete the final report with the confirmed
items, and send it to His Majesty's Government of Nepal
around April 1993.

Dport—

17



Annex I

Necessary measures to be taken by His Majesty's Government of

Nepal on condition that'Japan's Grant Aid is extended:

1.

1)
2)
3)

4)
5)
6)

To secure the site for the Project

To limit the expansion of the northern road toward the

Project site of Kanti Children's Hospital by one (1) meter

To clear, level and reclaim the site prior to the

commencement of the construction

To provide areas for the temporary site office, workshops

and vards

To provide power, water and telephone Ffacilities to the

site for the Japanese work

To undertake incidental outdoor works such as gardening and

fencing within and around the site

To provide facilities for distribution of electricity,
water supply, telephone, drainage, sewager and other
incidental facilities to the Project sité

High tension power supply line and substation

City water lead-in pipe up to the water meter

Telephone Central Office line up to the main distribution

frame and necessary pay—teiephone equipment '

Drainage city mains to the site

City gas main to the site

General furniture such as carpets, curtains, -and others

18



10.

11.

12.

13.

14.

15.

16.

To conclude a Banking Arrangement (B/A) with an authorized
Japanese foreign exchange bank and bear the necessary
commissions to the Japanese foreign exchange bank for the

banking services based upon the B/A

To issue necessary Authorization(s) to. Pay (A/P) and bear

the'necessary payment commissions for A/P based upon the B/A

To ensure prompt tax exemption and customs clearance of

imported materials and equipment brought for the Project

To pay cusﬁoms, internal taxes, wvalue added taxes and other
fiscal levies for unldading, customs clearance, inland

transportation, etc. of imported materials and equipment

for the Project

To exempf Japanese nationals from customs duties, Iinternal
taxes and other fiscal levies whiqh may be imposed in Nepal
with respect to the supply of the products and services

under the verified contracts

To accord Japanase Nationals, whose services may be

required in connection with the supply of products and the
services under the verified contracts, such facilities as
may bhe necessary for their‘ entry into Nepal and stay

therein for the duration of their work

To obtain building permission and other necessafy

prermission for the Project

To use and maintain properly and effectively.the facilities

constructed and equipment purchased under the Grant

To bear all the expenses other than these to be borne by

the Grant ' . ‘



ANNUAL DATA/PERFORMANCE OF KANTI CHILDREN'S HOSPITAL

ITEM - . 93 94 95 1213) g7 9B 99 2000 2001 | 2002
1 | Outpatient Activities _ - _
1) | Number of Outpatient (S) - _

2} 1 Number cf OQutpatient hzv

3) | Number of Outpatient (E) . _m

43} | Number of Immunization

5) | Number of Nutrition Guidance

‘2 | Inpatient/Operation Activities

1) | Number of Inpatient ﬁmu

2) | Number of Inpatient (M)

3} Number of Operation

20

3) | Number of NICU Patient

4% | Number of PICU Patient

i 5){ Number of SICU Patient

3 | Mortality

1) Number of Death

2) | Number of Early Necnatal
Death (less than 8 days old)

3) | Number of Neonatal Death
| {(less than 29 days olid)

Training Activities
{By Each Courses)

I




Note: (S)=Surgery (M)=General Medicine (E)=Emergency

T~
o
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