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THE STUDY ON THE PROMOTION PLAN
FOR THE SUPPORTING INDUSTRY
IN MALAYSTA

.OBJECTIVE OF THE STUDY

The objective of the Study is to fornulate a development and promotion
plan Tor the supporting industries (parts and components manufacturers).

The Study shall cover the following supporting industry:

auto parts industry

.3COPE OF THE STUDY
- The Study shall be conducted in two phases.

The present promotional policies for the supporting industries and the
present status of the said supporting industries in general shall be studied
in the first phase so as to select prior products.

In-depth study for the selected prior products shall be conducted in the

second phase.

In order to achieve the above objective, the Study shall be conducted in

accordance with the following items:
Phase 1:

1. Review of existing institutional and promotional policies relevant to

supporting industries development

1 Institutional set up (administrative system, policy making bodies)
2 Technical development policy (standardization and (C)
1-3 Financial_ﬁplicies (taxation system, subsidies and customs duties)
4 Investment promotion policy including technical collaboration
1-5 Infrastructure (industrial estate, waste water treatmént plant and power

supply)



2. Review on the present status of the selected supporting industries:

2-1 Number of enterprises by scale

ZhZIProducts of each supporting industry’

2-3 Production volume {quantity and value)

2-4 Export and import volume (quantity and value}

2-95 Profile of the leading enterprises

2-6 Supply source of parts and components used by'majér assembling Tirms

(hereinafter referred to as "assemblers”)

3. Selection of the prior products
Based on the review study, the prior products in the supporting industries

shall be selected for the subSeqpent Phasell study.
Phase 1l :

1. Review of the present institutional and promotional policies towards prior

products

2. Study on the present situations and problems hampering supply of prior

products to the assemblers

2-1 Management (laboi management, human resources development, financial
management, etc.)

2-2 Yanufacturing process

2-3 Technical level (machinery and technical skills)

2-4 Procurement of raw materials

2-5 Factory management and quality control

2-6 Product development and:design

2-7 Cosf analysis

2-8 Marketing

2-9 Fubure demand Torecast by the assemblers



3. Literary study on the market situation of the prior products in other major

countries

3-1 Trends of production, import and export

3-2 Competitiveness and marketability of the Malaysia products

4. Formulation of a master plan for development of the supporting industries,

especially for the prior products covering the recommendations cencerning:

4-1 Institutional and promotional policy (e.g. financial assistance and
incentives) |

4-2 Tecﬁnical development f{e.g. technical counselling., R&D, QC,.
standardization, product design)

4-3 Marketing promotioh

4-4 Management promotion [e.g. human resource development. labor management)

4-5 Investment promotion {e.g. joint ventures, technical licensing)

4-6 Supporting infrastructure development (e.g. industrial estate. pollution

control, utilities, common service facilities)

5. Information services for promotion of investment and technical

collaboration

5-] Potential investor from Japan for the selected supporting industries/
products
5-2 Potential Malaysia investors for the selected supporting industries/

produects
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