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HINUTES OF DISCUSSIONS

ON

BASIC DESIGN STUDY ON THE PROJECT FOR

" AUGMENTATION OF THE MEDICAL SERVICES
N

THE INSTITUTE OF MEDICAL SCIENCES, BANARAS HINDU UNIVERSITY

IN
INDIA

Based on the results of the Prelimipary Study, the Japan International
Cooperation Agency'(JICA) decided to conduct & Basic Design Study ‘on the
PrOJect for Augmentation of the HMedical Services in the Institute of
Hedlcal Sciences, Banaras Hindu University (hereinafter referred to as
the Project").

JICA has sent to India the Basic Design Study Team headed by Dr
Minoru Tanabe, M.D., Ph.D., Department of International Coopqratlon,
National Medical Center Hospital, Ministry of Health and Welfare, from
August 15 to September 12, 1993, |

The team had a series of discussions with the officials concermed of
India and conduncted a field survey at the study' area. '

As a2 result of discussions and :ieid survey, both sides have confirmed
the main items described in the attached sheets. The team will proceed to

further works aud prepare the Basic Design Study report.

New Delhi, August 24 1993

. K7 NN Wb gna,
))El @ : -
“Dr.Minoru Tatabe M.D., Ph.D., Dr.N.N. Khanna, HS, FAHS,
Leader - Director
Basic Design Study Team ' Institute of Hedical Sciences
JICA Banaras Hindu University
Varanasi

OV Uaa@ ooy

Mrs. P.V. Valsala G. Kurtt

_ Deputy Secretary {”
Ministry of Human Resource
Development '
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ATTACHMENT
1.0bjective '
The objective of the Project is to improve the medical services inm the
Institute of Medical Sciences, Banaras Hindu University (hereinafter
referred to as "the Insticute') by procuréhent of the necessary eguipment

for the Institute.

2.Project Site
The Project site is in the Inptitute of Medical Sciences, Banaras Hindn

University, Yaranasi.

3.Responsible Ministry .and Executing Agency
Responsible Ministry : Ministry of Human Resource Development
Executing Agency : Banaras Hindu University

4.Items requested by the Indian side
After discussions with the Bagic Design Stedy Team, items described in
Annex | were finally requested by the Indian side categorizing into 'two
groups. However, the final items of the Project will be decided after

further studies.

5.Comments by the Japanese side oh the items in &. above
1} The Japanese side wil! emphasize on the importance of rationalization

(establishment of adequate operational flow, demarcation of clean and
dirty zone, centralization of some departments,.etc.) executed by the
Indian side,

2) The Japanese sjide will analyze the requested items based on the
following.criteria:
a) Egquipment which is required for treatment of common diseases and

benefitable for majority of people

b) Equipment which is in urgent necessity
c) Equipment which can be utilized and maintained under the present

operational capability of the Institute.

6,Japan's Grant Aid system
1) The indian sidé understands the system ,of 'Japan's OGCrant Aid as
explained by.the team. '
2)_The Indian side will take necessary measures, as described in Annex II
for the smooth impleﬁentation of the Project on condition that the
Grant Aid'by.the Government of Japan is extended to the Project.

. M%M@L_ﬂg_ | .

b ] G




7.Schedule of the Study :

(1) The consultants will proceed to further studies in India until
September 12, 1993. _ o _ .

{2) JICA will prepare-the draft report in English'and.dispatch & mission
in order to explain its contents arcund December 1993,

(3) In case fhat the contents of the report is accepted in principle by
the Indian side, JICA will complete the final report and send it to
the Government of India by Harch 1994.

8.0ther relevant issuves
1) The Japanese side emphasized that the. betterment uf environmental
hygiene in the Institute was utmost important to improve.the medical
services in the Institute. The Indian side agreed 1ts importance and in
that connection the Indian side would take pecessary messures.
2) On condition that Japan's Grant Aid is extended to the Prdject;

a) The Indian side will assure the adequate provision of the recurring
budget to the Institute through the University Grants Commission,
and the Institute will alsv establish necessary revolving funds for
securing'sustainable and aroper operation and maintenance of  the
equipméht included in the Froject, _

b) The Hinistry of Human Fesource Development will allocate the
necessary pe;sonuel.for the Institute for securing proper operation
and maintenance of the Project. .

c} The Institute will provide necessary electricity supply for the
Project for securing proper operation of the equipment includéd in
the Project, _ _

d) The Institute will make an inventory list on the equipment included
in the Project. And the 1list will be renewed in accordance with the
condition of the equipment.

e} The Institute will maintain the adequate.performadﬁe.data-on the
equipment ihbluded in the project, and the data Hill be submitted to
the Japanese side annually.

3) The Indian sgide requested both Linear ACc?lerato: and Computer

Tomograhy (CT) X-ray Image Scanper to be provided for the Project. The

Japanese side replied that Linear Accelerator scould not be included_aé

far as the Project is concerned. The Indian 'side agreed to exclude

Linear Accelerator for the Project,

PN L b )7
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Annex [ .
Provision of equipment for the following departments/sections ino each group

Group :A
+ Operation Theatre Block

. Genéral Surgery Operation Theatres
Orthopedic Surgéry Operation Theatres
Gynecological Surgery Operation Theatres
Plastic Surgery Operation Theatres
CystoscoPy Surgery Operation Theatres
Urological Surgery Operation Theatres
Cardiothoracic Surgery Operation Theatres
Neuro Surgery Operation Theatres
Emergéncy_Surgery Operation Theatres
Post Operative Recovery Room for above, etc.

« Central Sterilization and Supply Department
Central Stérilization and Supply Room
Laundry Section
Incinearate Section, etc.

» Central Clinical Laboratory
Pathology Laboratory
Hicrobiology Laboratory
Parasitology Laboratory
Immuniology Taharatory
Histopathology Laboratory
Biochemistry Laboratory

" Haematology Laboratory
Blood Bank, etc.

+ Meintenance Workshop

Group :B
+ Department of Dphﬁhalmology
. Department of E.N.T.
+ Dbepartment of Dental
+ Nursing School
-+ Department of Obstetrics & Gynecology
.+ Department of Paediatrics
. Departmént of:Radiology (Diagnosis)
e 5epartment of Endoscopy
- Section of Nephrology

» Department Of.cw \,(}2 %/




Annex 1[I
Necessary Measures to be tuken by the Indian side on condition that Japan's

Grant Aid is extended;

1.

To provide the land for temporary site office, warehouse and stock yard

during the implementatioec period

To exempt taxes and to take the necessary measures for customs clearance

of the egquipment. brought for the Project at the port of disembarkation

. To exempt Japanese Nationals from customs duties, internal taxes and

other fiscal levies which may be impused_in India with respect to the
supply of the products and services under the verified contracts

To accord Japanese Nationals, whose services may be required in
connection with the supply of prdducts .and - the services undér the
verified contracts, such facilities as may be necessary for their entry

into India and stay therein for the duration of their work

To use and maintain properly aad effectively all the equipment purchased

under the Grant

To bear all the expenses other than those to be borne by the Grant
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MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY ON THE PROJECT FOR
AUGMENTATION OF THE MEDICAL SERVICES
N
THE INSTITUTE OF MEDICAL SCIENCES, BANARAS HINDU UNIVERSITY
IN
INDIA
" (CONSULTATION ON DRAFT REPORT)

In August 1993, the Japan lhternational Cboperation Agency (JICA) dispa-
tched a Basic Design Study Team on the Project for Augmentation of the
Medical Services in the Institute of Medical Sciences, Banaras Hindu University
(hereinafter referred to as "the Project") to India, and thfoug’h discussions,
field survey, _and technical examination of the results in Japan, has prepared

the dralt report of the study.

In order to explain and consult the Indian side on the components of the
draft report, JICA sent to India a study team, which is headed by Dr. Seiki
Tateno, M.D., Burcau of International Cooperation, International Medical Center

of Japan, Ministry of Health and Welfare from January 13 to 22, 1994,

As a result of dis_cussions, both sides have confirmed the main items des-

cribed in the attached sheets.

New Delhi, January 21, 1994

S TJatee f__//':ﬁ“’—‘:lﬂ

"Dr. Seiki Tateno Dr. K.N. Agarwal
l.eader Director ‘
Draft Report Explanation Team Institute of Medical Sciences
' - JICA ' Banaras Hindu University

/ﬂrgadas Gupta

- Director(Universities)

‘Ministry of Human Resource
Development '
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ATTACHMENT

1. Compenents ol the Draft Report
The Government of 'India has agreed and accepted in principle
the components of the Draft Report proposed by the team.
2. Japan's Grant Aid System |
1) The Government of India has understood the system of Japan's Grant
Aid as explained by the team.
2) The  Government of India will take the n'e'céssar'y -measures, as des-
cribed in the Annex 1 [or the smooth implementation of the Project
on condition that the Grant Aid by the Government of Japan is

~ extended to the Project.

3. Other relevant issues
1)  The Japanese side emphasized that the betterment of environmental
hygiene in the Institute was utmost important to improve the medical
services in the Institute. The Indian side apgreed its importance and

in that connection the Indian side would take necessary measures,

2)  On condition that Japan's Grant Aid is extended to the Project:
a) The Indian side will assure the adequate provision of the recurring
budget to the Institute through the University Grants Cornmission,

and the Institute will aiso establish necessary _revohving funds

for securingsustainable and proper operation and maintenance

of the equipment included in the PProject,

by The Institute will provide necessary electricity supply for the
Project for securing proper operation of the equipment included

in the Project.

c) The Institute will make an inventory list on the equipment included
in the Project. And the list will be renewed in accordance with

the condition of the equipment,

d) The lnstitute will maintain the adequate performance data on

the cquipment included in the project, and the data will be submi-

tted to the Japanese side annually.
4. Further Study

HCA will complete the final report with the confirmed items, and send

it 1o the Government of India around April 1994,

- ,‘3‘ IST‘
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Annex L

Necessary Measures to be taken by the Indian side on condition

that Japan's Grant Add is extaendaoed;

1. To provide the land [or temporary site office, warehouse and

stock yard during thoe implementation period

2. To exempt Laxes and to take the necessary measures for

customs clearance of the equipment brought for the Project at

the port of disembarkation

3. To exempt Japanese Nationals from customs duties, internal
taxes and other Fiscal levies which may be imposed in India
with respect to the supply of the products and services under

the veritfied contracts

4. To accord Japanese Nationals, whose services may be required
in connection with the éupply of products and the services
‘under the vaeritied contracts, such tacilitias as may be
necessary for their entry into India and stay therein for the

duration of their work

[}

To use and maintain properly and effectively all the

equipment purchased under the Grant

6.. To bearjall the expenses other than those to be borne by the

Grant | _ | : L- 053‘
— Al
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MINISTRY OF HUMAN RESOQURCES DEVELOPMENT

Mr. D. 8. Mukaopachyay

Mrs. Kutty

Mr. Uday Kumar Varma
Mr. S. D. Banga

Mr. S. S. Mahlaviat

MINISTRY OF FINANCE
Mr. G. S. Grewel
Mrs. Sumati Mehta
Mr. P. V. Valsala

Joint Secretary

Deputy Secretary

Director, Universities.
Desk Officer, Universities.
Desk Officer, Universities.

Under Secretary
Deputy Secretary
Deputy Secretary

INSTITUTE OF MEDICAL SCIENCES, BANARAS HINDU UNIVERSITY

Prof. G. C. Pant
Prof. N. N. Khanna
Prof. B. Dube

Dr. G. Trivedi

Dr. U. K. Dixit

Mr. C. 5. Prasad
Prof. C. B. Tripathi
Prof. P. K. Dey
Prof. B. M. Sharma
Prof. C. B. Gulati
Dr. S. V. Sharma

Dr. S. C. Goel

Dr. 5. K. Saraf
Prof. P. K. Shukla
Prof. (Mrs.)D. Sharma

Prof. P. Tiwari

Prof. L. K. Pandey
Pref. D. N. Varma
Dr. M. S. Agrawal

Pref. R. P. S. Bhatia

Prof. Akram Lal

Rector

Director, IMS-BHU

Dean, & Professor of Pathology
Medical Superintendant, IMS-BHU _
Deputy Medical Superintendant, IMS-BHU
Chief Adminisrative Officer, IMS-BHU
University Engineer, BHU

Head, Department of Forehsic Medicine
Head, Depatrtment of Physiology

Head, Department of Microbiology
Head, Department of Microbiology
Head, Department of Orthopedics
Department of Orthopedics '
Department of Orthopedics

Head, Department of Pathology

Head, Department of Obstetrics &
Gynecology _— '

Department of Obstetrics & CGynecology
Department of Obstetrics & Gynecology
Head, Department of Radioclogy
Department of Radiology

Head, Department of Opthalmokogy
Head, Department of Anesthesiology
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Prof. (Mrs)D. Sharma Department of Anesthesioclogy

Prof. G. P. Katiyar Head, Department of Pediatrics
Prof. V. Bhargave Department of Pediatrics
Dr. R. K. Jain Head, Department of Otorinolaryngology
Prof. S. Mishra Head, Department of Medicine
Dr. 5. S. Pandey Head, Department of Skin & V. D.
Dr. §. €. Matah Head, Department of T. B. &
Chest Diseases
Prof. T. K. Lahiri Head, Section of Cardiothoracic Surgery
Prof. V. N. P. Tripathi Head, Section of Urology
Dr. P. B. Swsh Section of Urology
Prof. S. Mohanty Head, Section of Neuro-Surgery
Prof., (Mrs.)S. C. Gopal Head, Section of Pediatric Surgery
Dr. B. V. Agrawal Head, Section of Cardiology
Prof. S. Mishar Head, Section of Neurology
Dr. Jai Prakagh Head, Section of Nephrology
Prof. J. K. Agrawal Head, Section of Endocrinology
Prof. J. P. Gupta . Head, Section of Gastroenteology
Prof. (Mrs.)M.Chakravorty Head, Section of Molecular Biology
Mrs. 5. G. Mishra Superintendent, Nursing School
Prof. B. C. Rastogi Division of Patholegy, Histopathology
Dr. V. Bhatlacharya Section of Plastic Surgery
Dr. P. Jain Section of Plastic Surgery
Dr. J. K. Sinha Section of Plastic Surgery
Prof. F. M. Tripathi Section of MicroVascular Surgery
Dr. 5. Gupta Department of General Surgery
Prof. V. P. Singh Head, Chemical Haemotology

SANJAI GANDHI GRADUATE INSTITUTE OF'MEDICAL SCIENCES
Prof. 5. §. Agarwal Acting Director, SGPGI
Prof. A. Ayyagari : Head of Microbiology

KING GEORGE'S MEDICAL COLLEGE
Prof. G. N. Agrawal Head, Depariment of Radiotherapy
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MINISTRY OF HUMAN RESOQURCES DEVELOPMENT
Mr. Uday Kumar Varma Director, Universities.
Mr. Durgadas Gupta Director, Universities.

MINISTRY OF FINANCE
Mrs. Sumati Mehta Director, Deputy Secretary

INSTITUTE OF MEDICAL SCIENCES, BANARAS HINDU UNIVERSITY

Prof. K. N. Agarwal Director, Inst.. of Med. Scs. _
Prof. G. C. Pant Ex~Rector, BHU & Head, Dept. cof RT

& RM.
Prof. P. K. Dey Department of Physiology
Prof. P. C. Sen Medical Superintendent, 5.5. Heospital
Prof. B. Dube, Dean Faculty of Medicine
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