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4, MIERGE
MINUTES OF DISCUSSIONS
PASIC DESIGN STUDY
ON
THE PROJECT FOR PROVIDING MATERIALS AND EQUIPMENT FOR

THE CONSTRUCTION OF PRIMARY SCHOOLS

IN THE KINGDOM OF NEPAL

In response to a request of His Majesty's Government of Negpal, the
Government of Japan decided to conduct a Basic Design Study on the Project
for Providing Materials and Equipmenf for the Construction of Primary
Schools in The Kingdom of NePal(ﬁereina%ter refferad to as "the Project"},
and entrusted fhe study to the Japan Internstional Cooperation Agency
(31CA). '

JICA sent to H.M.G. of Nepal a study team headed by Mr.ONO SHUJIL,
Second Basic Design Study Division#Grant Aid Study and Design Department,
JICA, and is scheduled to stay in the country from Decemberld, 1993 to
January 5, 1994.

The Team held.discuSSions with the officials coﬁcerned of H.M.G. of

Nepal and conducted field surveys at the study area.
In the course of the discussions and field surveys, both parfies have

confirmed the main jtems described on the attached sheets. The Peam will

proceed to further work and will prepare the Basic Design Study Report.

Kathmandu, December 21 ,1993

- <2, L
//ﬁiﬁ;:;;UJI DR.T.R.KHANIYA \97-¢i, }ili}ﬁb/xfa

Leader, Director
Basic Design Study Team, BPEP
JICA Ministry of Eeducation, Culture

& Social Welfare



ATTACHMENT

1. Objectives of the Project
The objective of the Project is to stregthen the implementation of
BPEP with supplying the materials and egquipment for the construction

of primary schools and its logistics.

2. Project site

Project area map are attached as ANNEX - 1.

3. Executing Agency : Basic and Primary Education Project

Responsible Agency :}Miﬁistry of Educatlon,Culture and Social Welfare
4. Items requested by H.M.G.of Nepal are attached as ANMNEX-2.

Final list of materials and eguipment procured under the Grant Aid'

will be decided after further sutudies in Japan.
5. Japan's Grant Aid Program

(1}1.M.G.of Nepal has understood the system of Japanese Grant Aid
explaiped by the team.

(Z2)H.M.G.of Nepal will take necessafy measures deséribed_in ANNEX 3,
for smooth implementation of the Project on condition that the Grant

Aid assistence by the Government of Japan is extended to the Project.

6. Schedule of the study
Based on the Minutes of Discussions and technical eiamination of the

study results,JICA will complete the final repert and will send 1t to

(4

H.M.G.of Nepal by the end of April,1994.
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Annesx-2

1ITEMS REQUESTED BY THE NEPALESE SIDE

. Materials for the construction and rehabilitation of

Satellite Schools including:

1-1 Rdoflng Materials (CGI sheets, CPVC sheets and/or Others
including flttlng materials for fixing)

1-2 Roof Trusses (T;mber and/or Steel includings fittings)
1-3 Cement

1-4 Bricks

1-5 Wood ( or metal doors and windows )

1-6 Hardware for doors and windows

1-7 Reinforcing Steel Bars

MateriaIS'for:the Cohstruction of Resource Centers incluﬁing:

2-1 Rooflng Materlals (CGI sheets, CPVC sheets and/or Others
including fitting materials for lelng)

2-2 Roof Trusses (Timber of steel including fittings).
2-3 Cement

2-4 Bricks

2-5 Wood (or métal doors and windows)

2-6 Hardware for doors and windows

2-7 Reinforcing'Steel Bars

Materials for the construction of Toilets including:

3-1 3oofing Materials (CGI sheets, CPVC sheets and/or Others)
including fitting materials for fixing)

3-2 Roof Frames(Timher;and/or Steel including'fittings)
3-3 Cement
3-4 Bricks

3-5 Wood {or metal:doors and windows)

S



3-6 Hardware for doors and windoﬁs
3-7 Sanitary Ware
3-8 HDP pipes .
3-9 Reiﬁforcing Steel Bars
4. Materiéls for the construction of Water Supply Syétems
including:
4-1 Cement for intake chamber
4-2 Bricks
4-3 Pipes (PVC and/or steel)
4-4 Valves and other fittings
4-5 CGI sheets
46 Materials for Wafer Reéervbir Tanks

4-7 Reinforcing Steel Bars

5. Materials and equipment for 10gist§cs suppdrt

5-1 Tent warehouse with Cement and bricks for the foundation
: and floor.

5-2 Trucks for the transportation of materials
5-3 Motorbikes for Qverseers
5-4 4WD Diesel Engine Jeeps for BPEP Head Office
6. Tools for the maintenance of schools
(Tool boxes with standard tools prescrlbed by PPSMU)
7. Portable black boards.
8. Personal computefs
9. Portable radio communication devices
10; Fax maéhines.fof district offices
11. Portable brick (and/of block} making machines

12. Portable Solar Powered Lanterns

:13.  Farniture for Class Rooms

-
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* ANNEX-3 .

Necessary measures to be taken by H.M.G.of Nepal are as follows:

To provide necessary permissions, license and other authorizations for

smooth implementation of the Project.

To bear'advising commlsson of the Authorization to Pay (A/P)'and
Payment commission to the Japanese forelgn exchange bank for banking

services based upon the Banking Arrangement (B/A).

Ta ensure prompt unloading, tax ekeﬁption,and customs clearance of the

goods purchased and /or imported under the Grant Ald for the Project

To ensure prompt unloading and internal transportation of the goods

purchased and/or imported under the Grant Aid for the Project.

To accord Japanese nationals whose services may be required in
connection with the supply of the broducts'énd services under the
verified contract such facilities as may be necessary for their

entry into Nepal, and stay therein for the performance of their work .

To exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which may be imposed in Nepal with respect to

the supply of the materials,products and services under the verified

contracts.

To maintain and use properly and effectively the equipment and

materials provided under the verified contracts.

To implement a project monitoring system and send feedback on the

project output to the Government of Japan.

To bear all the expenses other than those to be borne by the Grant,

necessary for the transportation of the materials and equipment,

N



10. To coordinate and solve any ‘matters related which may arise with

third party and inhabitants living in the Project area during

/4

the implementation of the Project.
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